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University of Illinois - Chicago 

ACTG 211- Managerial Accounting 

Spring 2016 
 

Professor: Melissa A. Martin 

 

Office: University Hall 2321 

 

Telephone: 312-996-4438 

 

Email: mamarti@uic.edu 

 

Class Times:  Monday/Wednesday/Friday 1:00-1:50pm 

 

Office Hours: Monday/Wednesday 11am – 12 noon in UH 2321; by appointment; email questions 

always accepted 

 

 

Course Description 

The focus of management accounting is the use of accounting information to facilitate the success of the 

enterprise: for manufacturing, service, governmental and not-for-profit organizations.  Such a “strategic 

emphasis” is motivated by changes in business processes and organizations in response to increased 

global and domestic competition.  The result is a renewed focus on the customer, cost reduction, 

outsourcing, downsizing and reengineering, total quality management, advanced manufacturing 

technologies, and increased use of information technologies.  In this environment, the management 

accountant is viewed as a business partner developing the financial and non-financial information the 

organization needs to be successful.  The management accountant plays an important, strategic role in the 

business, developing and presenting the information that is critical for the firm’s success. 

Course Objectives 

The primary objective of  ACTG 211 is to enable you to make effective use of management accounting 

data within your own organization or business practice.  A secondary objective is to develop the 

analytical skills necessary to diagnose complex business problems in an accounting context. 

We will study how accounting information is used intelligently to make managerial decisions in a global 

business environment.  It is important to develop an understanding of the application of strategic cost 

management principles for business and not-for-profit organizations.  Within the dynamic world of 

management accounting we will study traditional concepts and most recent advances in management 

accounting.  We provide you an opportunity to develop skills in applying these principles through 

exercises, cases, and group projects. 

The management accountant’s role is to provide timely and accurate information to assist management in 

achieving the firm’s goals.  This is an integrative role, which requires the management accountant to 

understand the firm’s strategy, and to understand how both financial and non-financial information is 

developed across all the management functions. 
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Course Format 

 

Introduction to Management Accounting is a one semester, three-credit course.  It consists of three 50-

minute class meetings per week, with class size of approximately 32 students per section.  Your regular 

class meetings will involve a variety of teaching methods including lecture; class discussion of problems; 

and both group work and presentations. 

Typical assignments for each class session include: 

Background Readings, Cases, & Online Tutorials.  Each chapter contains readings and 

references about accounting concepts and issues, including examples from the business and 

financial press illustrating these concepts and issues in real companies.  Readings are to be 

completed by the start of the class for which they are assigned. 

Assignments – exercises, problems and cases.  You cannot learn accounting simply by reading; 

you need to grapple with the issues and the numbers yourself to really understand the concepts.  

So, you will have a variety of assignments almost every class.  While some assignments are 

reasonably straightforward, you can expect to struggle with some assigned problems.  Ask 

questions about things you do not understand in assigned materials; assignments are important 

preparation for the class discussions and possible quizzes.  These assignments are to be 

completed by the due date on the schedule unless clearly communicated otherwise by the 

instructor. 

Course Materials 

The required materials for ACTG 211 are: 

 Textbook:  

Managerial Accounting. [2
nd

 ed.]. Whitecotton, Libby, & Phillips. McGraw Hill. 

Note: This textbook is available as an e-book when the homework management software 

below is purchased. The publisher also offers a printed copy with the software below. 

The printed copy must be ordered directly from the publisher via the homework manager 

website and will be sent to you via US mail. The option is significantly less expensive 

than purchasing the hardbound book in the bookstore. 

 Online Homework System: 

 

  McGraw-Hill Connect 

   

Note: This software is available in the bookstore. It will be used for all homework 

assignments and contains all problems in the book plus additional resources. The 

software provides you with immediate feedback on your practice and homework 

problems. The software also contains a full copy of the e-book version of the textbook 

listed above. 
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Course Grading 

 

Your grade is ACTG 211 will be determined as follows: 

  

  Quizzes      100 points 

  Exam 1      250 points 

  Exam 2      250 points 

  Exam 3      250 points 

  In-Class Assignments      75 points 

  Homework       75 points 

  Total Available Points              1000 points  

 

 

Grades are based on the percentage of available points you EARN. The course will use standard 

grade distribution ranges (i.e., 90-100%=A range, 80-89%=B range, 70-79%=C range, 60-69%=D range, 

below 60%=E). Please note: based on the actual grade distributions, the floor for each range could be 

lowered slightly. However, regardless of the actual grade distributions, the floor for each range will never 

be raised higher than those stated above (e.g. 80% is always a "B" grade but, depending upon the actual 

distributions, percentages slightly lower than 80% may also receive a "B" grade). 

 
Exams 

 

 Your exams are in-class, individual-effort exams that requires numerical problem solving and 

qualitative interpretation.  Question formats are announced before the exam.  Most likely the exam will 

consist of multiple choice questions, problems, and short answers. The exams will test how well you 

understand the material. As such, questions will be similar to those we have seen in class but NOT 

identical. This will ensure that you have mastered the reasoning behind the learning objective as opposed 

to just memorizing problems. 

 

Computers and graphing calculators are not allowed, primarily because you must show details of 

your work to receive full or partial credit. Review packets will be handed out one week prior to the exam 

and a review session will be held the class prior to the exam. 

 

Exams MUST be taken during the period when scheduled. Absence from a scheduled exam will 

only be excused in cases of university-sanctioned activities (e.g. baseball player playing in a UIC game 

or enrollment in a conflicting class) or extreme personal emergency. Emergency situations include a 

medical crisis or death in your immediate family, but DO NOT include technological problems such as 

not hearing your alarm clock. If you will be missing an exam due to a university-sanctioned activity, you 

need to contact the instructor at least a week PRIOR to the exam and provide OFFICIAL documentation.  

If you have an emergency and cannot make the exam please call or email the instructor PRIOR to the 

exam. Official documentation (e.g. doctor’s note) must be provided. 

 
I will make every effort to grade exams and return them to you by the next class period. Like all 

other grading elements, appeals will be accepted only in writing and must be turned in within 24 hours of 

receiving your graded exam.  Your appeal must state a clear, rational explanation of why you believe each 

specific item was graded improperly. Verbal appeals will NOT be accepted! 

 

Quizzes 

 

Quizzes are worth 10 points each and are given during class. The highest nine quiz scores count, 

the lowest is dropped.  If you are absent you receive a ZERO for that quiz. If the absence is due to a 
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university sanctioned event or emergency please provide official documentation (as explained in the exam 

section) and a make-up quiz will be scheduled.   

 

Class Participation 

 

Participation in class discussions is encouraged, especially substantive questions or comments.  

Remember, in practice you are primarily evaluated on what you contribute—not what you know!  Quality 

is strongly encouraged over quantity. You may be called on individually at any time.  If you rarely 

volunteer this likelihood increases. Normally, I record your performance after each class or at least 

weekly. Class participation includes not only active in-class participation, but also attendance and in-class 

group work.  

 

At the end of each class you are asked to write the date and your relevant participation in that 

class period on the back of your name tent card.  This can range from describing your comments during 

the class period to proving that while you didn’t comment out loud you were “there” during discussions.  

This is also your chance to voice and comments/concerns to me.  I will read and acknowledge each of 

these comments and address by the following week. 

 

Homework 

 

I am not a big believer in the busy work makes better students philosophy. However, I would like 

to ensure that you are keeping up to date with the material. As such, I am assigning ten homework 

problems to be completed via the online homework manager McGraw-Hill Connect. Each problem will 

have a set due date (see the course schedule for dates) and the homework must be completed by this time. 

Each homework assignment will be automatically graded by the system.  

 

Since this homework is completed online, I would not suggest waiting until the last minute to 

complete the assignment. The system will only accept submissions until the set due date and time. NO 

LATE WORK WILL BE ACCEPTED. Computer issues are not a valid excuse for missing the deadline 

unless the entire software system is down in which case the due date will be extended. 

 

In-Class Assignments 

 

Three times during the semester you will work with a small group of your colleagues to complete 

a short in-class case style assignment. There is nothing you need to prepare prior to this assignment. Each 

assignment will be worth 25 points and will completely finished within the 50-minute class window. 

 

Course Conduct 

 

 The course relies on your reading and solving exercises, problems, and cases.  It is important that 

you read the assigned reading material and attempt to solve the assigned material before coming to class.  

Trying to solve problems / cases (not getting a perfect answer) will help you considerably.  The lecture 

presentations should also help identify important material. 

 Each new topic normally begins with a lecture presentation.  Ask questions when confused.  

During or following these presentations, we will stop and work an exercise.  This is followed by class 

discussion.  For more challenging problems or cases introduced in class, you and your team can discuss 

your solutions before we do so as a class.  Following these activities, we normally focus on a 

case/problem that involves considerable complexity.  At a minimum, read all cases and requirements prior 
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to class.  When I lead a case presentation, I call on students to help solve the case.  Active participation in 

class discussions often results in learning that persists.  

The Fine Print 

 

 Computers in class. You may use computers for note-taking or calculations during class; 

however, they are not to be connected to any network.  During discussions, you should close your 

computers and give all your attention to your teammates. 

 Attendance.  Our deans, coordinators, and I strongly encourage attendance.  Obviously, you may 

have justification for absence, but keep it limited.  Participation scores often determine a final grade 

difference. Contact me well in advance if you expect to miss the in-class assignments or any exam. 

 Cell phones, pagers, etc.  Please turn off these devices unless you are expecting emergency 

notification. Each time a cell phone rings in class $5 will be due to the class fund.  This will be used 

for refreshments during the review sessions. 

 Seating.  Please select a seat for yourself based on your team membership which you will 

determine during the first class or shortly thereafter.  Sit beside your study-buddy (typically a teammate) 

to discuss more complex tasks in class and review thorny issues outside of class. 

 Name tents.  Please use name tents at all times. These are a source of communication with me.  If 

you have any personal questions or concerns please voice them on this card … NO ONE else will read 

these comments. 

 Academic Honesty.  This course and its associated coursework are being administered under the 

University of Illinois at Chicago Guidelines Regarding Academic Integrity available at the following link: 

   http://www.uic.edu/ucat/catalog/GR.shtml#qa. 

All students are expected to respect and uphold these guidelines. Violations of the guidelines are just 

cause for discipline under the University of Illinois at Chicago Student Disciplinary Procedure, and all 

allegations of violations shall be handled pursuant to that Procedure. 

Specifically, the following actions are considered inappropriate conduct: 

- Providing or accepting assistance on examinations (cheating by any method or means, including 

sharing information between class sections or via online websites). 

- Working with other students to answer an individual quiz. 

- Working with non-team members to answer a team quiz. 

- Signing an attendance sheet for another student, allowing another student to sign on your behalf, or 

otherwise participating in gaining credit for attendance for oneself or another without actually 

attending 

- Submitting work derived by another student or preparing work for another that is to be used as that 

person’s own work.  Although you are encouraged to discuss assignments with others, the final 

preparation of the assignment for submission MUST BE DONE BY YOU ALONE. Using work of 

another is an act of plagiarism and constitutes academic dishonesty. 

 

If you are caught engaging in this type of activity, or in those mentioned in the academic integrity policy, 

you will be dealt with according to UIC guidelines. In addition, you may receive a failing grade for the 
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assignment and/or course. Please keep in mind that your instructor and the accounting department will act 

very harshly against academic dishonesty.   

  

Course lectures and related materials (i.e. PowerPoint slides, activities, exams, quizzes, worksheets, etc.) 

are considered the intellectual property of the instructor and Department of Accounting and therefore not 

something that either students or third parties can legally post online or make a profit on without written 

permission. Students who post the instructor’s materials without written permission are in violation 

of federal copyright laws and subject to both University and legal sanctions. Additionally any student 

who refers to the materials posted on these types of online websites or refers others to the sites is in 

violation of the academic integrity policy of the University. Appropriate sanctions will be imposed on any 

students who engage in this type of illegal usage 

 

Additionally, each student must act with honesty and integrity. If a student sells, obtains or uses materials 

intended for an academic evaluation or assignment, without appropriate authorization, he/she is engaging 

in academic dishonesty. Finally, a student is violating the academic integrity policy if they refer to 

materials or sources or use devices not authorized by the instructor during the semester. 

 

In summary, you are expected to make an ethical and moral commitment to act appropriately in all 

academic activities and to not tolerate any dishonorable behavior on the part of other students.  

 

 Students with Disabilities. If you are in need of disability-related accommodations in this course 

and are already in contact with the University’s Disability Resource Center (DRC), please share your 

Letter of Accommodation with me as soon as possible, so that we can work together in order to facilitate 

such accommodations. If you are not yet in contact with the DRC, please call (312) 413-2183 or visit 

http://drc.uic.edu to arrange for an appointment to discuss your needs. All information is, of course, 

protected; held strictly confidential and is non-discriminatory. 

 Withdrawal Policy. Accounting instructors are not allowed to give overrides or late adds for ANY 

reason. You can add/drop this course in person (at the registrar site) or online through the following dates:  

 

Final day to drop/add ACTG 211 (in-person & online)  January 22, 2016 

 

Instructors will NOT withdraw students for any reason. Specifically, students should be aware that non-

attendance will NOT automatically result in their being dropped from the course. Therefore, if a student 

does not attend class during the first week or for any extended period of time during the semester, they 

should not presume that they are no longer registered. It is the student’s responsibility to be aware of their 

registration status.  The withdrawal deadlines established by UIC for the semester are as follows: 

 

Course withdrawal deadline (in-person & online)  March 18, 2016 

 

 

 

 

 

Please see the Course Schedule on the following pages. 
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Class 

Number 
Class Day Class Date Topic Reading Suggested Problems 

Homework 

Problems 
Quiz 

1 Monday 11-Jan-16 

Introduction to 

Management Accounting Ch. 1 pp. 1-11       

2 Wednesday 13-Jan-16 Cost Concepts & Terms Ch. 1 pp. 12-21 Ch. 1 M1-5→9; E1-3→9     

3 Friday 15-Jan-16 Cost Concepts & Terms 

Ch. 2 pp. 43-45; pp. 

49-55 

Ch. 2 M2-8→11, 

14→16,19; E2-

6,9,15,18→21     

  Monday 18-Jan-16 NO CLASS MLK DAY         

4 Wednesday 20-Jan-16 Cost Concepts & Terms No Additional Reading   

HW #1 Due 1/20 

11:55pm   

  Friday 22-Jan-16 NO CLASS         

5 Monday 25-Jan-16 Job Costing 

Ch. 2 pp. 39-43; pp. 

46-48 

Ch. 2 M2-3→7; E2-

1,5,7,8,10,16,17   Quiz 1 

6 Wednesday 27-Jan-16 Job Costing Ch. 2 pp. 56-64       

7 Friday 29-Jan-16 Job Costing No Additional Reading       

8 Monday 1-Feb-16 Job Costing No Additional Reading   

HW #2 Due 2/1 

11:55 pm   

9 Wednesday 3-Feb-16 Activity Based Costing Ch. 4 pp. 144-159 

Ch. 4 M4-1,3,5,6,8,9; 

E4-2,3,4,6→15   Quiz 2 

10 Friday 5-Feb-16 Activity Based Costing Ch. 4 pp. 160-169       

11 Monday 8-Feb-16 Activity Based Costing No Additional Reading       

12 Wednesday 10-Feb-16 In-Class Assignment     

HW #3 Due 2/10 

11:55 pm   

13 Friday 12-Feb-16 Review       Quiz 3 

14 Monday 15-Feb-16 Exam 1 Part 1         

15 Wednesday 17-Feb-16 Exam 1 Part 2         
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Class 

Number 
Class Day Class Date Topic Reading 

Suggested 

Problems 

Homework 

Problems 
Quiz 

16 Friday 19-Feb-16 

Cost Behavior & 

Analysis Ch. 5 pp. 193-207 

Ch. 5 M5-2→6, 8, 

9, 12, 13; E5-

1,2,4→7, 9→12     

17 Monday 22-Feb-16 

Cost Behavior & 

Analysis No Additional Reading   

HW #4 Due 2/22 

11:55pm   

18 Wednesday 24-Feb-16 

Cost-Volume-Profit 

Analysis 

Ch. 5 pp. 208-210; Ch. 

6 pp. 240-242 

Ch. 5 M5-

10,14→16; E5-

3,8,13→15   Quiz 4 

19 Friday 26-Feb-16 

Cost-Volume-Profit 

Analysis Ch. 6 pp. 243-255 

Ch. 6 M6-1→19; 

E6-1→22     

20 Monday 29-Feb-16 

Cost-Volume-Profit 

Analysis Ch. 6 pp. 256-260       

21 Wednesday 2-Mar-16 In-Class Assignment     

HW #5 Due 3/2 

11:55pm   

22 Friday 4-Mar-16 Variable Costing Ch. 5 pp. 210-215 

Ch. 5 M5-17,19; 

PA5-5,6, PB5-5,6   Quiz 5 

23 Monday 7-Mar-16 Variable Costing No Additional Reading   

HW #6 Due 3/7 

11:55pm   

24 Wednesday 9-Mar-16 Budgeting  Ch. 8 pp. 325-344 

Ch. 8 M8-4→11; 

E8-4→21   Quiz 6 

25 Friday 11-Mar-16 Budgeting  No Additional Reading   

HW #7 Due 3/11 

11:55pm   

26 Monday 14-Mar-16 Review       Quiz 7 

27 Wednesday 16-Mar-16 Exam 2 Part 1         

28 Friday 18-Mar-16 Exam 2 Part 2         
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Class 

Number 
Class Day Class Date Topic Reading 

Suggested 

Problems 

Homework 

Problems 
Quiz 

  Monday 21-Mar-16 SPRING BREAK         

  Wednesday 23-Mar-16 SPRING BREAK         

  Friday 25-Mar-16 SPRING BREAK         

29 Monday 28-Mar-16 Standard Costing Ch. 9 pp. 365-372 

Ch. 9 M9-5→13; 

E9-1→18     

30 Wednesday 30-Mar-16 Standard Costing Ch. 9 pp. 372-382       

31 Friday 1-Apr-16 Standard Costing Ch. 9 pp. 383-386       

32 Monday 4-Apr-16 Standard Costing 

Variance Analysis 

Handout   

HW #8 Due 4/4 

11:55pm   

33 Wednesday 6-Apr-16 Relevant Costing Ch. 7 pp. 283-301 

Ch.7 M7-3→11; 

E7-2,4→11   Quiz 8 

34 Friday 8-Apr-16 Relevant Costing No Additional Reading       

35 Monday 11-Apr-16 Relevant Costing No Additional Reading       

36 Wednesday 13-Apr-16 Relevant Costing No Additional Reading   

HW #9 Due 4/13 

11:55pm   

37 Friday 15-Apr-16 In-Class Assignment         

38 Monday 18-Apr-16 

Performance 

Measurement Ch. 10 pp. 424-431 

Ch.10 M10-6→9; 

E10-3→8   Quiz 9 

39 Wednesday 20-Apr-16 

Performance 

Measurement Ch. 13 pp. 553-565 

Ch. 13 M13-

5→10; E13-

4,7,8,9     

40 Friday 22-Apr-16 Control Systems Ch. 10 pp. 413-424   

HW #10 Due 4/22 

11:55pm Quiz 10 

41 Monday 25-Apr-16 Review         

42 Wednesday 27-Apr-16 Exam 3 Part 1         

43 Friday 29-Apr-16 Exam 3 Part 2         
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