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ACTG 211-39681 Introduction to Managerial Accounting  
 

Term: Spring 2017 Class hours:  MWF 10-10:50AM 

Instructor: Barbara Thomas, CPA Classroom:   2 SH319 

Email:   bthoma@uic.edu 

 

Office 

Location and 

Hours 

 

2304 UH (University Hall) 

MWF 1:30-2:30PM 

 

Prerequisite: Accounting 210, sophomore standing, and enrollment in the College of Business 

Administration.   

 

From the Accounting Department Mission Statement:  
The accounting department is committed to quality educational programming, research pursuits 

and community service. We significantly contribute to the College of Business Administration’s 

mission to create new knowledge, new business, new value and new leaders for Chicago and the 

world beyond. Students admitted to our degree programs must show the potential and 

demonstrate proficiency in contemporary management skills such as information technology, 

communication techniques and teamwork. The program will promote a prospective of the global 

economy and cultural diversification necessary for the knowledge worker of the 21 century.   

 

Course Objectives:  
The main objective of this course is to provide students with a conceptual understanding of 

managerial accounting, and with the skills for applying the knowledge to decision making.   

 

Catalog Description:  
Management planning and control; cost concepts and measurement; cost accounting systems; 

analysis of cost and volume-profit relationships; standard costs and variances; and budget 

preparation.   

 

Course Website:  
http://blackboard.uic.edu/ 

Materials pertaining to the course will be posted to the above site.   Some materials will be 

provided in class so attendance is crucial.  You should also visit the Publisher’s website for the 

text at http://highered.mheducation.com/sites/007802563x/student_view0/index.html for additional support.   

 

Required Materials:  

1. Managerial Accounting: Garrison, Noreen, and Brewer. McGraw-Hill Irwin, 15th ed., 2015.  

2. Connect Student Access Code. Registration URL is available on Blackboard. 

3. The Master Budget Project (available at http://masterbudgetaccounting.com/ ) 

4. Calculator without any text capabilities, only very basic “credit card type” calculators 

allowed; (calculators cannot be shared) Any other electronic device, graphing calculators, 

financial or scientific calculators, calculators accepting text, cell phones, earbuds, headphones, 

computers etc. cannot be used and must be put away prior to entering the classroom. 

http://blackboard.uic.edu/
http://highered.mheducation.com/sites/007802563x/student_view0/index.html
http://masterbudgetaccounting.com/
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5. Additional readings as assigned 

 

Course Instructional Procedures:  

This class is oriented toward active learning.  We will spend time in class working exercises and 

problems.  The methods of presentation include lecture, collaborative activities, and individual 

activities.  This class is primarily problem-solving oriented.  Lecture is used to introduce the 

most difficult topics.  Students will take exams, turn in assignments, and make brief 

presentations.  Every student is expected to participate.  You are encouraged to ask questions and 

provide comments as considered appropriate.   In addition, students will be required to 

participate individually and in groups.  Students will be asked to present solutions to problems in 

class and are encouraged to ask questions.  This class requires you to take responsibility for your 

learning.  I want this class to be a positive experience for you.  Please let me know if you are 

having problems and I will work with you to find appropriate resources. You are required to 

read all assigned material before the class lecture and to complete the assigned homework 

before it is discussed in class.  In order to understand the course material, it is essential that 

you conscientiously do the homework.  It is expected that students are reading the assigned 

chapters outside of class in addition to completing the homework.  In a traditional class, students 

should plan on spending at least 6 hours per week outside of class preparing for class 

participation.  

 

Course Philosophy: 

 

“The teaching of accounting is no longer designed to train professional accountants only.  With 

the growing complexity of business and the constantly increasing difficulty of the problems of 

management, it has become essential that everyone who aspires to a position of responsibility 

should have a knowledge of the fundamental principles of accounting.”  

 -James O. McKinsey,  

      author, Financial and Management Accounting. 1
st
 edition 1929.  

 

In order to be successful in business, students need to possess certain overall skills.  Accounting 

is an ideal forum for students to develop these skills: 

 

 Ethical Framework: In recent years, the ethical conduct of governments, 

businesses, and the public have been given increased attention.  Many groups, including 

accountants, have developed standards of ethical conduct.  The classroom text provides a 

number of “real world” examples of ethical issues facing accountants.  In some cases, the 

line between right and wrong may be difficult to determine and people may disagree.  

This course will examine the importance of business ethics and the basic principles of 

ethical behavior.   

 Communication Skills: Students will develop their verbal communication skills 

by voicing their questions and participating in class.  In addition, students will be called 

on and in class work may be assigned.  Students will participate in small-group activities 

that will strengthen their ability to communicate effectively with team members. 

 Problem Solving/ Critical Thinking Skills: Students will develop analytical 

skills in addition to memorizing rules.  Students will develop their problem solving skills 

by deciding how to properly report data based on the information provided.  Critical 
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thinking skills are developed when students take accounting theory and apply it to 

business events. 

 Technology:  A strong foundation is the basis of any great technology.  Once 

students have mastered basic accounting procedures manually and understand 

fundamental principles of accounting, they may eventually use the computer to perform 

these same procedures. This course will address how technology has simplified some 

accounting procedures while at the same time expanding the role of accountants.   

Students will also gain experience using web-based instructional materials in this course, 

but this is not a course in accounting software.  This is a course of concepts, standards, 

and theory, in addition to practice.  Students will complete an Excel based Master Budget 

Project in this course. 

   

Evaluation of Student Achievement: 

Scores of individual assignments and exams will be maintained on Blackboard unless they are 

Connect assignments.  Connect assignment scores are maintained on the Connect system.  

Students should check their Blackboard and Connect accounts regularly to monitor their grade.  

Final grades are calculated by your instructor manually, and posted to Blackboard using the 

following system:   

          Scale: 

Exams:     50% (3 of 4 exams)    A    90-100% 

Master Budget Project  10%     B    80-89%   

In class/Other Activities:   10%     C    70-79% 

Homework:    10%      D    60-69% 

Comprehensive Final   20%     F     under 60% 

              

A grading curve may be implemented if deemed necessary.   

 

Keys To Success:  

 

1. Commitment: Accounting is not hard, but it’s hard work.  To do well, you should 

understand that this course requires a serious time commitment 

 

2. Preparation: To perform adequately in this course, you must have a thorough 

understanding of the text and the homework materials assigned.  I encourage you read the 

assigned Chapter before you come to class.  Expect the reading of each chapter to take at 

least three hours to complete.  

 

3. Homework /In-class Activities/Other Activities: The homework should be completed 

to the best of your ability. Allocate time to complete each week’s homework.  

CONNECT will grade your homework and provide you instant feedback.  Most 

homework must be completed by 6PM on Saturday each week.  When CONNECT 

assignments are given, paper copies will not be accepted.   Some students will experience 

problems accessing and utilizing CONNECT and Blackboard.  This is part of the process.  

As in the work place, students must work with their peers and demonstrate 

resourcefulness in resolving these problems.  You will not be allowed to make up any 
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homework assignments missed.  No exceptions under any circumstances. Instead, 

students will earn all homework points if a 75% total score is achieved on CONNECT 

 

Some Other Activities may be administered via Blackboard.  If so, they will usually be 

due Saturday night at 6pm.  There will be at least 5 in-class, and other activities.  Not all 

in-class activities will count toward your grade.  These items vary in points, but in total 

will make up no more than 10% of your grade.  No make ups will be allowed, instead 

students may drop one activity due to emergency or personal circumstance.   

 

4. Attendance: Regular class attendance is essential and expected. There is a direct 

correlation between attendance and success in the course. If you miss a class session due 

to sickness, emergency or other reason it is an important courtesy to notify your 

instructor.  It is also your responsibility to obtain the class notes from one of your 

classmates. You are responsible for everything covered in all class sessions. Additional 

in-class and other activities may be given during any given class period.  These activities 

are related to classroom participation and therefore cannot be made up if the student is 

not in class.  Students who are late or leave early risk missing these responsibilities.  

Students are expected to take handwritten notes during each class room period and may 

be asked to present them upon request.   

 

5. Exams and Comprehensive Final will be based on the textbook, lectures, and 

homework assigned.  Complete the homework not just for the calculations but for 

understanding the underlying concepts and principles it is conveying. Understanding 

and interpreting the use of accounting information is just as important as the calculation 

of a number.  You will be tested on how well you interpret accounting information, not 

just on whether you can arrive at the correct number. Exams will consist of multiple 

choice questions and free response problems.  You will be required to show work for all 

calculation oriented questions, even if they are multiple choice.  Exams are closed book.  

There are no makeup exams; instead, to accommodate all students, 3 of 4 exams will 

count towards your grade.  Exams are usually graded within 1 week and you may 

schedule an appointment to review your graded exam.  Removing an exam from the 

classroom, or the professor’s office, for any reason, constitutes cheating and will be 

handled in accordance with the school policy for cheating.  Using or displaying a cell 

phone, calculator that accepts text or any other electronic device during an examination 

period constitutes cheating and will be handled in accordance with the school policy for 

cheating.  Students using or displaying (turned on or turned off) cell phones, headphones 

or other electronic devices will receive no credit.  Only basic testing calculators that do 

not accept text are allowed.  Sharing calculators constitutes cheating.  All paper will be 

provided for the exams. Any additional material used by or in the possession of the 

student (other than the paper provided to the student for the exam) will be considered 

inappropriate cheating material.  Any additional material in the possession of the student, 

other than the paper provided to the student for the exam, will be considered 

inappropriate cheating material; therefore, all materials brought to class during a testing 

date must be placed in the corner of the room as directed by the proctor.  The final is 

comprehensive and is worth 20% of your total grade.  The comprehensive final cannot 
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be dropped.  Some exams and quizzes might be given in the evening to provide 

additional testing time. 
6. The Master Budget Project is an Excel project workbook that contains the skeleton of a 

dynamic profit planning model that the student builds while learning about each budget 

in the Master Budget.  Though this project is directly related to the Chapter 8 material in 

the primary text (Garrison), it is designed to be a stand-alone, work at your own pace 

project.  The project has been refined over a 2 year period and has been successfully 

completed by more than 1500 students.  Our class has been selected to evaluate this 

project.  You will be asked not only to complete this project, but to monitor your 

progress, and provide feedback on its quality as a learning tool.  This assignment can be 

started at any time, but should be completed in its entirety prior to Exam 3.  The project 

contains 16 parts and is estimated to take between 4-6 hours to complete.  Since this is 

the first semester we are using this project, in order to properly manage your time, you 

should plan on spending double time in case there are problems.  This project, your 

monitored progress, and your feedback will be submitted through Blackboard.  Deadlines 

will be discussed in class-but feel free to get started at any time, one of the potential 

beauties of this project is that it is a stand-alone, work at your own pace project!  Take 

advantage of that and do not wait until the last minute.  In the initial research on this 

project it was found that there are generally two groups of students:  The first group 

included the students that started the learning process in a timely manner, followed the 

learning directions, and read/understood each budget's PDF before completing that 

budget in the project.  Research has shown that these students spent 4 to 6 hours.  These 

students tended to do very well on the project, and did very well on the Master Budget 

portion of the exam that covered Master Budgeting.  The second group contained the 

students that started working on the project very near the time it was due.  The students in 

this group started working directly on the project, and only read in the PDFs when they 

did not know what to do on a particular budget.  For this group of students the time spent 

was 2 hours or less.  The grades on the projects for this group were either pretty good or 

terrible (<50%).  What was interesting was that, almost always, this group’s students' 

grades on the Master Budget portion of the exam that covered Master Budgeting were 

poor.   

 

7. Academic Integrity 
In all courses, you are expected to conduct yourselves in a manner that is consistent with 

the university standards of academic honesty.   Each student must be cognizant of this 

fact: any violations of the ethical standards, cheating and or plagiarism in any graded 

class activity such as assignments and examinations will be dealt with the utmost serious 

consequences including failing grades or expulsion.  There will be no opportunity ex-post 

to seek leniency in treatment, no matter what may have resulted in such behavior. 

Removing an exam from the classroom, or the instructor’s office, for any reason 

constitutes cheating and will be handled in accordance with the school policy for 

cheating.  Using or displaying a cell phone, calculator that accepts text or other electronic 

devices during an examination period constitutes cheating and will be handled in 

accordance with the school policy for cheating.  Only basic calculators that do not accept 

text are allowed.  Sharing calculators constitutes cheating.  All paper will be provided for 
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the exams.  Any additional material used by the student other than the paper provided to 

the student for the exam will be considered inappropriate cheating material. 

 

 

 

8. Cell phones and other electronic devices:   

The classroom is an opportunity for face to face interaction.  It is important to be a fully 

engaged member of the class.  Turn off and put away all electronic devices, including 

your cell phones prior to entering the classroom. Listening to music, using cell phones, 

texting, surfing the web, or checking e-mail are not acceptable behaviors while in class.  

If your phone rings during class or if you are caught texting receiving/sending during 

class, or if you get caught using your personal computer or any other electronic device 

you will first lose your Inclass/Other Activities points for the course.  These means a 

letter grade.  Second offenses will cost 20 exam points.  Distracting your instructor and 

classmates with these matters, wastes your instructor and classmate’s time and is highly 

disrespectful.  It is inappropriate for your electronic devices to even be seen in class. If 

your electronic devices are seen you will lose 10 exam points for the first offense, the 

second offense will cost you a letter grade, and if there would be a 3
rd

 offense the student 

will not be allowed back in class until the student has signed a contract after meeting with 

the instructor.  This includes ear buds and any other electronic device. Be aware that 

students accessing or displaying any type of electronic device may be dismissed from 

class immediately.  If you need a break and need to use an electronic device during a 

class period that is not a testing event or group activity, step outside of class.  Electronic 

devices are allowed in the hallway, away from the classroom.  Create a real learning 

community and use this face-to-face time wisely. 

 

Honor Code:   

This course and its associated coursework are being administered under the policies of the 

University of Illinois at Chicago (UIC) College of Business Administration Honor Code.  All 

students are expected to respect and uphold this code.  With this code, students agree: 

 Not to seek unfair advantage over other students, including, but not limited to giving or 

receiving unauthorized aid during completion of academic requirements 

 To represent fact and self truthfully at all times; 

 To respect the property and personal rights of all members of the academic community. 

A commitment to ethical behavior is an important part of being an accounting student and 

becoming a business professional.  Your entire future hinges on perceptions of you as an 

individual.  Questions concerning personal integrity, ethical behavior, and honesty will destroy 

opportunities for professional growth.  There is a zero tolerance position for academic 

dishonesty.  Academic integrity is essential to the University.  We are committed to learning 

excellence and ethical behavior.   It is expected that students will work hard, work smart and 

most importantly, work honestly.  Any violation of academic honesty will result at a minimum in 

a grade of zero for the task in question, and may lead to a report to the Department, a report to 

the University, withdrawal from the class, a failing grade for the course, or expulsion from the 
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University.  These actions are consistent with University policy.  For example, when 

spreadsheets are used, copying a template or submitting another student’s template is dishonest 

and unacceptable behavior. You must leave this campus confident that you understand your field 

of study and knowing that your learning experience is grounded on an honest and ethical 

foundation.   

Students with Disabilities: 

If you are in need of disability-related accommodations in this course and are already in contact 

with the University’s Disability Resource Center (DRC), please share your Letter of 

Accommodation with me as soon as possible, so that we can work together in order to facilitate 

such accommodations. If you are not yet in contact with the DRC, please call 312.413.2183 to 

arrange for an appointment to discuss your needs. All information is, of course, protected; held 

strictly confidential and is non-discriminatory.  

 

Classroom Civility: 

Freedom of expression is supported for both faculty and students. The University respects the 

rights of faculty to teach and students to learn. Maintenance of these rights requires classroom 

conditions that do not impede the learning process. Disruptive classroom behavior will not be 

tolerated. An individual engaging in such behavior may be subject to disciplinary action.   

 

Side conversations make it difficult for the group to concentrate.  If you have a question, please 

ask the class as a whole…we are all in this together.  Being DISRUPTIVE (whispering, holding 

personal conversations, or other inappropriate behavior) means the student will be dismissed 

without credit for any work done, due or turned in that day.  If a student is dismissed three times 

for any reason, the student will not be allowed back in class until the student has signed a 

contract after meeting with the instructor.      

 

Recording of the class or distribution of course materials to 3
rd

 parties is strictly 

prohibited:  Electronic devices are not allowed in class.  This includes recorders.  Electronic or 

digital recording of the class period is strictly prohibited.  Distribution of any course materials to 

those not enrolled in this section is strictly prohibited. Uploading course materials to 3
rd

 party 

sharing devices is strictly prohibited.  Violations of this policy is an integrity violation and will 

result in disciplinary action, including course failure.  
 

Additional Student Responsibilities: 

In order to maximize your learning process and be a positive addition to the class you must: 

* attend every class session 

* come to class on time 

* bring your textbook, acceptable paper, writing instruments, and a stand-alone, no text basic 

calculator (testing calculator) 

* turn off and put away all electronic devices prior to entering class. 

* take responsibility for your progress in the course 

* actively participate in your own learning process 

 

The schedule is tentative:  
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This syllabus is subject to change with appropriate notification.  Students are responsible for any 

announcements made in class or on Blackboard, including assignment due dates, changes in the 

syllabus, changes in examination dates, additional course material, and additional assignments.   

The course syllabus provides a general plan for the course; deviations may be necessary. It is 

your responsibility to stay apprised of changes in assignments, due dates, and material to be 

covered, etc. Every effort will be made to adhere to the information and schedule set forth in this 

syllabus. Any changes, which are necessitated as the semester progresses, will be announced on 

a timely basis. Regular attendance will insure that you are aware of any modification made. 

 

Withdrawal: 

Students must withdraw from the course if they choose not to pursue course objectives.  This 

process is completed through the Registration Office.  The instructor will not withdraw 

students.  If a student chooses not to pursue course objectives and they have not withdrawn from 

the course, they will receive an F for the course.  Students are not allowed to late withdraw in 

this class.  It is a courtesy to inform the instructor as soon as possible if you are no longer 

pursuing course objectives.  Completion of all paperwork to Withdraw is the responsibility of the 

student.   

 

Incomplete Policy: 

An incomplete grade is given only in rare instances when a student is passing but for some 

unavoidable reason is unable to finish the course requirements on time.  An incomplete may not 

be used to avoid a low course grade.  Students who are failing the course at the time of the 

request for an incomplete will automatically not be granted an incomplete.  It is your 

responsibility to contact the instructor prior to taking the final in order to discuss the possibility 

of obtaining an incomplete.  Incompletes are rarely granted and are only granted on some 

occasions involving unexpected severe undue hardship or clearly unexpected extraordinary 

circumstances. 

 

Make-Up Policy: 

No make-ups are allowed.  Instead, some items will be dropped and do not count toward your 

grade.  Students may miss 1 exam, 1 Other Activity, and 25% of the CONNECT homework due 

to emergency or personal circumstance.  Any additional late or missing work will be reflected as 

a zero and will impact a student’s final grade calculation.  All students must take the Final and 

the Final cannot be dropped.  Exams and other evaluation tools are sometimes rescheduled due to 

class progress.  It is the responsibility of the student to be aware of all schedule changes.  

Regular attendance will ensure that you are aware of any modifications made. 

 

Absence/Tardiness Policy: 

There is a direct correlation between attendance and success in the course.  Students who are 

absent or tardy are required to work with their classmates to ensure that they do not fall behind.  

If you are unable to attend a class, it is an important courtesy to notify your instructor.  It 

is also your responsibility to obtain the class notes and handouts from another student.  

You are responsible for anything covered in class including assignments given and 

collected.  Absences and tardiness will impact the student’s grade.  Late work is not accepted.  

Missed quizzes, assignments, homework cannot be made up.    Students displaying or using 

electronic devices will be marked absent and dismissed from class.    
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Last Date of Attendance: 

If you need a faculty signature on a document verifying weekly attendance, please arrange an 

appropriate signature schedule by speaking with your instructor ahead of time.  If an attendance 

record request is received, the date of the last completed homework posting, graded quiz or  

graded exam may be used  rather than actual attendance to meet this request.  Requests not 

provided ahead of time cannot be granted under any circumstance.   

 

 
 
 

 
 

Have a great semester! 


