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THE UNIVERSITY OF ILLINOIS AT CHICAGO 
College of Business Administration 

Department of Accounting 
Accounting 525 – Strategic Management Control  

Spring 2015 - 4 hours credit 
1/8/2015 

 
Accounting 525: Strategic Management Control.  Desired Learning Outcomes 

1. Students will be able to articulate the impact of certain accounting practices on management decision 
making 

2. Students will be able to infer the appropriate accounting issue that may be at the root of typical 
management situations 

3. Student will be able to determine the management behaviors that might result from the use of certain 
types of performance measurements 

4. Students will be able to identify and graph the behavior of different types of costs found in typical 
business situations 

Course Material: 
Link to course pack. 
 
https://cb.hbsp.harvard.edu/cbmp/access/33044266  
 
Instructor:  Prof. Sudhakar Balachandran,  E-mail:   sidbala@uic.edu 
  Office:  2310 University Hall   Phone:    312-996-2529 
  Office Hours: Tuesday 1:00 – 2:30 pm, or By Appointment 
 
   
 
Prerequisite:  Admission to the Graduate College of Business Administration or approval by the Accounting 
Department.  Graduate level standing. Successful completion of Accounting 500 and 506.  
 
Course Description:   This course is an Advanced graduate level course in Managerial Accounting.  The 

course will focus on the use of accounting information, management and 
regulatory systems to successfully implement strategy, drive performance and 
deliver value to shareholders.  The course will be emphasize experience based 
learning by examining case studies and academic research related to all subjects 
covered in the course. 

 
Required Materials: Materials for the rest of the class will be available for purchase on the Harvard Business 

School Publishing (HBSP) website.  The course will mainly consist of readings case 
studies; please budget $80 for the semester to buy these case studies and readings from 
the HBSP site, most likely the cost will be lower but to be safe budget $80.  There is no 
other textbook or other required material. 
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Course Requirements and Weighting:  
 
a.   Homework      20%      
b.   Case/Reading Quizzes   25%   
c.    Class Participation    25%       
d.    Project Milestones/Presentations/Paper 30% 
                                      
 
 
Grades 
Grades are based on Total Course Average Weighted by the Above Percentages.   
 

HOMEWORK and Project Milestone Submissions: 
Homework assignments will be distributed before the class in which they are due and must be submitted on 
Blackboard before the start of class.  There will be an assignment each week, they will vary in difficulty.  
During the class you will be working in small teams on a course project.  Periodically you will be required to 
submit a project Milestone output.  Written instructions about the project and each milestone output will be 
provide in class and on Blackboard.   The syllabus indicates the exact due dates for the submission of each 
homework and project milestone.  At each due date, Late Submissions Will Score a grade of ZERO points. 
 
CLASS PARTICIPATION: 
The majority of this course is based on the case study method.  This method may be different from past classes 
for you.  In this method of teaching you are expected to discuss the issues found in various case studies and 
course readings and use these to apply what you have learned in your prior course work.  The case study 
method is often referred to as the “Socratic method,” a technique named after the Greek philosopher Socrates.  
This technique argues that learning is best accomplished not by listening to lecture but thru a “dialogue” that 
takes place among the students and the instructor.  “Dia” is derived from the word for the number 2, as in two 
people having a conversation.  “logue” is derived from the word for “Word”, so technically, dialogue means 
word(s) between two.  The two could be the professor and a student, a student and another student, or a small 
group.  In this method issues and ideas are understood and explored by discussing concepts their subtleties and 
nuances in order to gain a deeper understanding.  Given the instructional approach used, your participation is 
instrumental in facilitating your learning. 
 
Quizzes: 
Effective participation, discussion and learning is not possible if the underlying facts of the subject being 
discussed are not firmly in the grasp of all participants.  Because of this I the Professor commit to preparing 
for class so that I have a solid command of the facts that we will seek to discuss, interpret and understand.  In 
order to be an effective participant you, the student, must also have an understanding of the facts which comes 
from preparation before class and which involves a careful reading of the materials assigned for each class.  In 
order to motivate and ensure that students are adequately prepared for class, each class will begin with a brief 
quiz that will ask questions about the relevant facts for the class discussion.  Reading the assigned material for 
class and completing the assigned homework before class should be adequate preparation for this quiz. 
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KEYS TO SUCCESS:  
1. Commitment: This course is not hard, but it’s hard work.  To do well, you should understand that this 

course requires a serious time commitment.  All course material for a given class needs to be read 
carefully BEFORE the start of each class. 

 
2. Preparation: To perform adequately in this course, you must have a thorough understanding of the 

readings and homework assigned for each class.  It is imperative you read the assigned material, 
cases and homework assignment. Expect the material for each class to take at least 4 hours to read, 
in addition to the time required to complete homework.  Don’t wait till the night before class to 
begin!!  

 
3. Homework: The homework should be completed to the best of your ability on the date assigned. On 

occasion there may be sections that you cannot complete.  However, you should still make a legitimate 
attempt. Allocate another three to four hours to complete assigned homework.  Again begin early; I 
will be available to answer questions during most of the week, but the longer you procrastinate the 
less helpful I can be.  The homework grade is will be based on the best 11 out of 12 assignments 
scheduled for the class. 
 

4. Class Participation: Please note that Class Participation is a very important component of this class as 
reflected in the weight given to it in the grading.  Being both active and effective in class participation 
is designed to help you practice a skill that is important in the accounting profession.  Correspondingly 
you grade can go up or down based on you class participation.  If you have questions about how you 
are doing with respect to your particular class participation activity and grades (ie.  if you want to 
know if you are doing a good job and what you could do to do better) please make an appointment to 
meet or come to my office hours and we can discuss this so you can have appropriate feedback. 
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Course Sequence 

Session  Date     Topic  Reading  Case Study/exercise  Assignment  Milestones 
1  1/13/2015     Course Introduction     In Class Case  Nothing due    

2  1/20/2015     Control Systems 
Skills Of An 
Effective Admin  World Com  Assig 1    

3  1/27/2015     Control Systems  Control in age…  Kidder Peabody  Assig 2  Milestone 1 

4  2/3/2015     Strategy & Balanced Scorecard 
Healy Palepu 
chap.  Semiconductor, Citibank  Assig 3 

5  2/10/2015     Performance Measurement  EVA reading  What do you notice  Assig 4  Milestone 2 
6  2/17/2015     Performance Measurement     Vayaderm  Assig 5 
7  2/24/2015     Activity Based Management     Destin Brass  Assig 6 
8  3/3/2015     Customer Focus and Value     Kanthal  Assig 7 
9  3/10/2015     Driving Performance     Lehman Bros Equity  Assig 8 

10  3/17/2015     Transfer Pricing  HFD chapter  Rotch paper  Assig 9  Milestone 3 
11  3/24/2015     Spring Break No Class          
12  3/31/2015     Useful Quantitative Tools   None  None    
13  4/7/2015     Valuation and business decisions  None  Whirlpool Europe  Assig 10 
14  4/14/2015     Corporate Governance  Gompers et. al  Say on Pay   Assig 11  Milestone 4 
15  4/21/2015     Project Presentation          
16  4/28/2015     Project Presentation          
17  5/5/2015     Final Paper Due Date          
 
 


