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SYLLABUS 
BA 495: Business Strategy (Online) 

3 credit hours; Call # 40566 
SPRING 2017 

 
COURSE DATES AND LOCATION 

Course Begins: Monday, January 8, 2018 

Course Ends: Sunday, April 22, 2018 

Location:  https://blackboard.uic.edu 
Course name is BA 495 Business Strategy (40566) 2018 Spring 

 
CONTACT INFORMATION: 

Instructor: Dr. Steve Sauerwald (More about me on LinkedIn: https://goo.gl/dWCDkj) 

E-Mail ssauerw@uic.edu 

Skype ssauerw 

Phone +1 (312) 996-4054 

Online Office Hours: By appointment via e-mail, Skype, or phone 

Availability: I will answer emails sent between Mo 8am – Fr 5pm within 24 hours. 

 
COURSE REQUIREMENTS 
Prerequisites: ACTG 210 and ACTG 211 and BA 200 and ECON 218 and IDS 200 and IDS 270; and IDS 355 
and FIN 300 and MGMT 340 and MGMT 350 and MKTG 360; and senior standing or above. 
Corequisites: BA 300 (i.e., you need to take this class (BA 495) together with BA 300) 
 
COURSE DESCRIPTION (SEE HTTPS://GOO.GL/Y4A0FQ FOR OFFICIAL COURSE DESCRIPTION) 
The focus of this course is on strategic management. Strategic management consists of the set of 
managerial decisions and actions that determines competitiveness and the long-run performance of an 
organization. This course is designed as a “capstone” course to aid the student in synthesizing and 
applying knowledge gained in earlier courses. We will utilize the collective knowledge in the different 
functional areas of business such as accounting, finance, marketing, management, economics, and 
information systems. Effectively integrating the activities of these functional areas requires developing a 
clear sense of the firm’s mission, objectives, and strategies to enhance firm performance. We will rely 
heavily on case analysis in order for students to develop conceptual and analytical skills, the two key skills 
needed for developing effective strategies. 
 
COURSE LEARNING OUTCOMES 

1. To identify and apply SWOT, Five Forces, and other strategy tools.  

2. To be able to define and recognize strategic issues.  

3. To analyze and define the competitive position of a company. 

4. To apply written & oral communications skills in discussing/describing strategic management. 

5. To apply critical/analytical thinking skills by developing/defending strategic recommendations. 

 
COURSE LEARNING MATERIALS (REQUIRED) 
1. BOOK: Dess GG, McNamara G, Eisner A. 2015. Strategic Management: Creating Competitive 

Advantages, 8th ed. McGraw-Hill Education: New York, NY. ISBN: 978-1-259-30350-0. If you’d like to 

use an online version of this text, you can purchase the e-text here: https://goo.gl/s4vtVA. 

https://blackboard.uic.edu/
https://goo.gl/dWCDkj
mailto:ssauerw@uic.edu
https://goo.gl/y4a0fQ
https://goo.gl/s4vtVA
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2. CASE PACK: Case Studies will be used. Please purchase the case pack at the following web address: 

(http://cb.hbsp.harvard.edu/cbmp/access/72231495). You need to create an account on the website 

and use a credit card to purchase the case pack. Price: $5.25 

3. CAPSIM SIMULATION: EACH student must enroll in the Capsim Foundation simulation at the web 
address http://www.capsim.com. The industry ID is F93943. Price: ~ $53.99. 

 

COURSE LEARNING ACTIVITY DESCRIPTIONS & GRADING 

 
The following grading breakdowns apply: 
A: 900 – 1000 B: 800 – < 900 C: 700 – < 800 D: 600 – < 700 F: 0 – < 600 

 

We will have 6 graded activities (please review the Grading Standards in Blackboard for more info) 
 

1. WEEKLY “Learning from Mistakes” Write-ups (Weeks 3-12): 

a. Please read the “Learning from Mistakes” mini cases at the beginning of each chapter. Then 
read the remainder of the chapter with the following question in mind: How would the 
concepts and ideas in the chapter have helped to address the strategic mistakes described in 
the chapter opener mini case? 

b. Please complete this assignment before 11:55pm on Wednesday. If you submit after this 
deadline, you will lose 3pts each calendar day. No write-ups accepted after Sunday 11:55pm. 

c. You must include concepts and terms from the readings. Content is more important than 
quantity. This write-up should be around 300–600 words. No more than 600 words. 

2. WEEKLY DISCUSSIONS (Weeks 3-12): I will post discussion questions to the Discussion Board, which 
may include links to articles or videos. It is your job to respond to the questions and to participate in 
a lively discussion. The goal is to learn from each other’s insights and perspectives. Make sure to read 
the chapter before you post! 

a. By Wednesday (or before) submit your initial post to the Weekly Discussion Question. 

b. By Friday (or before) submit a reply post to one of your classmates’ posts. 

c. NOTE: you are to post to the discussion on two separate days. Two posts in one day or late 
postings will result in half points for the week. 

d. A minimum of two posts are required each week (1 initial post and 1 response). However, you 
are encouraged to post as much as you would like! 

e. If you post after the deadlines mentioned above, you will lose half points for this weekly 
assignment. No postings are accepted after Sunday 11:55pm. 

# Activity Points 

1 Weekly “Learning from Mistakes” Write-ups 150 (15pts each) 

2 Weekly Discussions 100 (10pts each) 

3 Case Analysis Papers 450 (100pts for Casino; 150pts for Pixar; 200pts for Heineken) 

4 Capsim Group Simulation 150 (peer evaluations determine your individual score) 

5 Capsim Group Presentation 50 (peer evaluations determine your individual score) 

6 Course Reflection Paper 100 

 Total 1000 

http://cb.hbsp.harvard.edu/cbmp/access/72231495
http://www.capsim.com/
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3. CASE ANALYSIS PAPERS (Weeks 6, 10, 14): We are discussing three cases. Please read these cases 
carefully and write a case analysis pager for each of these cases from the perspective of a strategy 
consultant. 

a. BA300: This assignment is shared with BA 300. Please direct all writing and style questions to 
BA 300 and strategy-related questions to BA 495. Please make sure to have a specific question 
formulated when you reach out to me. I will not provide early feedback on drafts, but am 
happy to clarify any questions about the application of strategy frameworks and the like. 

b. Due Date: Sunday 11:55 pm of the week the case is assigned. Late submissions are not 
accepted. 

c. Length: No more than 1,750 words! The papers are graded based on content, not length. If 
you exceed this word limit, you will lose points. References and appendix with tables and 
figures do not count towards this limit. Make sure to deliver a document in essay format with 
professional and quality writing. 

d. Outside references: You may use outside references, but make sure to use credible sources 
such as the Wall Street Journal or BusinessWeek. Please document your sources in a reference 
list. 

e. Content:  

i. Executive Summary: Summarize your case analysis (NOT the case) in less than 1 page. 

ii. Problem Statement: What is the strategic problem? This may be a “symptom” of a 
deeper strategic dilemma. 

iii. Analysis: What is causing the strategic problem? It is your job as a consultant to 
analyze and provide useful insights into the causes of the strategic problem. Only 
after you have clearly analyzed the problem can you prescribe a solution with 
confidence. Fight the temptation to jump right to proposing solutions! 

iv. Solutions: What should the leaders of the company do and why is this an appropriate 
course of action? Develop two solutions and choose the most promising. The chosen 
solution should be effective (meaning it addresses the root cause of the problem) and 
have the highest net benefit (more pros than cons).  

v. Implementation: How should management implement your proposed solution? 
Implementation is one of the crucial steps in the strategy process and often 
differentiates successful from unsuccessful strategic efforts. 

4. CAPSIM GROUP SIMULATION: Capsim is an online business simulation that will help you to close the 
“knowing/doing gap”. You will work as a group of around 5 students and compete against your 
classmates. 

a. Signup (Week 1): Make sure you sign up for the simulation in the first week. I will assign the 
teams in the first week of the semester. 

b. Training (Week 2): We will use week 2 for learning the simulation. You will do the following: 

i. Study the training material I provide to you (mostly PowerPoints). 

ii. Study the training material Capsim provides: 

1. Read the Team Guide 

2. Watch the Introductory Video and finish the Lessons Quiz 

3. Finish the Situation Analysis 

4. Finish the Rehearsal Tutorial 

c. Strategy Development (Week 3): After you became familiar with how the simulation works, 
your group needs to think about your strategy: 
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i. Having a clear strategy for the simulation is crucial. This includes not only a 
competitive strategy, but also a teamwork strategy. A teamwork strategy is important 
because the online format will make teamwork more difficult. Teams with an 
effective teamwork strategy are likely to outperform teams without such a strategy. 

d. Practice Rounds (Week 3 - 5): You will first compete in “Practice Rounds”. Here you can (and 
should) experiment, understand the simulation, and implement a strategy. The practice 
rounds are NOT GRADED. After the practice rounds, the simulation resets to the starting 
conditions of round 1. 

e. Competitive Rounds (Week 6 - 13): You will then compete in 8 “Competitive Rounds”. The 
competitive rounds are graded. Your performance is based on your “Balanced Scorecard 
(BSC)”, which is an indicator of the overall success of your company. 

5. CAPSIM GROUP PRESENTATION: After you finish the Capsim simulation with your team, you will 
create a narrated PowerPoint presentation. This assignment is also shared with BA 300. 

a. Describe your overall strategy 

b. Conduct a SWOT analysis of your company. 

c. Reflect on the “key lessons” learned from the Capsim experience 

6. COURSE REFLECTION PAPER: After we covered the course content and finished the Capsim 
simulation, you will reflect on what you have learned in this class. This reflection should focus on how 
you will use what you have learned in your future careers: 

a. Content: 

i. You may refer back to any of the course content that changed your thinking. This may 
include the chapters, discussions, and the Capsim simulation. Describe what you have 
been thinking before you took this course and how BA495 changed how you view 
strategic issues now. 

ii. Then describe how you plan to use these insights in your future careers. 

b. Length: Maximum 1,750 words. This word count excludes references and appendix with 
tables and figures. Quality is more important than quantity. You must submit your reflection 
paper by April 22 at 11:55pm. Late submissions lose 20 points each started calendar day the 
paper is late. 

c. Make sure to deliver a document in essay format with professional and quality writing. 
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COURSE SCHEDULE 

- Weeks start on Monday and end on Sunday. 

- Assignments are due by 11:55 pm CST on Sunday (unless otherwise noted). 

- Weekly content will open on Friday 9am for the following week.  

 

 
  

Week/ Dates Topics Material Assignment (INDIVIDUAL) Simulation Assignment (GROUP) 

1 
Jan 8-Jan 14 

Course Orientation and 
“how to do case analysis” 

Syllabus 
Ch 13 / PPT 

- Discussion Board Self-Introduction 
- What do you consider “good 

strategy”? 
- Registration at Capsim.com 

2 
Jan 15-Jan 21 

Intro to Capsim Simulation 
Capsim Training 
Material 

- Capsim Training - Capsim Training 

3 
Jan 22-Jan 28 

What is Strategy? Ch 1 / PPT 
- Learning from Mistakes p. 3-4 
- Discussion Board 

- Practice Round 1 by 01/28 

4 
Jan 29-Feb 4 

Environmental Analysis Ch 2 / PPT 
- Learning from Mistakes p. 37 
- Discussion Board 

- Practice Round 2 by 01/31 
- Practice Round 3 by 02/04 

5 
Feb 5-Feb 11 

Resources and Capabilities Ch 3 / PPT 
- Learning from Mistakes p. 75 
- Discussion Board 

- Practice Round 4 by 02/07 
- Practice Round 5 by 02/11 

6 
Feb 12-Feb 18 

Knowledge Assets Ch 4 / PPT 
- Learning from Mistakes p. 109 
- Discussion Board 
- Casino Industry Case Analysis 

- Competitive Round 1 by 02/16 at 5pm 

7 
Feb 19-25 

Business Strategy Ch 5 / PPT 
- Learning from Mistakes p. 147 
- Discussion Board 

- Competitive Round 2 by 02/23 at 5pm 

8 
Feb 26-Mar 4 

Corporate Strategy Ch 6 / PPT 
- Learning from Mistakes p. 181 
- Discussion Board 

- Competitive Round 3 by 03/02 at 5pm 

9 
Mar 5-Mar 11 

International Strategy Ch 7 / PPT 
- Learning from Mistakes p. 213 
- Discussion Board 

- Competitive Round 4 by 03/09 at 5pm 

10 
Mar 12-Mar 18 

Corporate Governance Ch 9 / PPT 
- Learning from Mistakes p. 279 
- Discussion Board 
- Pixar Case Analysis 

- Competitive Round 5 by 03/16 at 5pm 

11 
Mar 19-Mar25 

Strategic Leadership Ch 11 / PPT 
- Learning from Mistakes p. 349 
- Discussion Board 

- Competitive Round 6 by 03/23 at 5pm 

12 
Mar 26-Apr 1 

Innovation Strategy Ch 12 / PPT 
- Learning from Mistakes p. 381 
- Discussion Board 

- Competitive Round 7 by 03/30 at 5pm 

13 
Apr 2-Apr 8 

Entrepreneurship Ch 8 / PPT  
- Competitive Round 8 by 04/06 at 5pm 
- Capsim Peer Review 

14 
Apr 9-Apr 15 

 NONE - Heineken Case Analysis  

15 
Apr 16-Apr 22 

 NONE - Course Reflection Paper - Capsim Group Presentation 
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GENERAL COURSE POLICIES 

 Please remember to be respectful and thoughtful in your communication with the professor and your 
classmates. It is much harder to communicate well using only text than being face-to-face. It is a good 
idea to be much more polite than you would be in person, “just to be on the safe side”. You should 
always remember to write using good grammar, spelling, and punctuation.  

 Please maintain a supportive learning community where everyone feels safe and where people can 
disagree amicably. Remember that sarcasm does not always come across online, so it is better to 
avoid being sarcastic. Avoid using all caps in your messages – no reason to yell! 

 Please cite your sources to back up what you say. Whenever you use outside ideas, quotations, data, 
or other information in your text, you NEED TO CITE THE SOURCE. For citations style and listing the 
references, use the APA (American Psychological Association) style. You should be familiar with this 
style from your basic English classes. Here is a link to a brief tutorial: 
http://flash1r.apa.org/apastyle/basics/index.htm?__utma Please pay attention to the sections on 
how to include citations in your text and how to use references when going through the tutorial.  

 For online sources in your discussion board postings and elsewhere, include a link to the website. 

 Consider composing your discussion posts in a word processor, where you can save your work, count 
the words in your posting, and then copy your work into the Blackboard discussion. 

 Late Work: Late work will be penalized/accepted at the discretion of the instructor. 

 This course syllabus provides a general plan for the course; deviations may be necessary. It is your 
responsibility to stay apprised of changes in assignments, due dates, material to be covered, etc. Any 
changes will be announced on the course Blackboard site.  

 Proofread your work! Poor language and grammar will have a significant negative effect on your 
assignment grade. 

 This class has a zero-tolerance policy for plagiarism. It is imperative that you read and understand 
everything about the Academic Integrity and Student Honor Code explained below under University 
policies.  

 

http://flash1r.apa.org/apastyle/basics/index.htm?__utma

