
 

 

Syllabus 

University of Illinois at Chicago 

Entrepreneurship 300 CRN 25487 

Spring 2016 

 

 
Day/Time/Location: Tuesday & Thursday  3:30-4:45pm   

Room:  Taft Hall (TH 107) 

 

Instructor:       Dale Lichtenstein   

773-465-7665    

Email: dalelich@uic.edu   or  DHL51@sbcglobal.net  

 

Office hours:  By appointment 

 

Textbook/Course Materials:  There is no text book for this course. 

 

In lieu of the textbook, handouts, in-class exercises, videos, and other ancillary tools will 

be used.  Guest lectures may also be used during the term when appropriate, to provide 

additional insight, experience and knowledge to the course work. 

 

Course Purpose/Objectives/Overview: 

 

This course is designed for non-business undergraduate students with a curiosity about 

business and particularly entrepreneurship; small business, or not-for-profit 

organizations.   

 

Students will utilize their basic knowledge of management practices, economics, 

marketing, and accounting to discover opportunities upon which entrepreneurial 

enterprises may be built. 

 

Unlike traditionally designed introductory courses, the learning model in Discovering 

Entrepreneurship is substantially based upon “learning by doing.”  While assigned 

readings and in-class discussions provide the raw materials for building discovery skills 

and mindsets, the real learning comes in the ambiguous and uncertain challenges tackled 

in a significant course project.  In this project, students are tasked with starting and 

running a business during the semester. 

 

The course culminates with a video from each team discussing their business project and 

what they learned.  

 

Discovering Entrepreneurship has a substantial communications component.  Solutions to 

business problems for either an existing enterprise or entrepreneurial ideas are useless 
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without the ability to explain them clearly and concisely.  Our focus will concentrate on 

both the written communication; i.e., reports on findings, conclusions, recommendations 

for new opportunities, and a presentation to the class. 

 

At the end of this course, the student will have experienced the fundamentals of fact 

gathering, observation, research and business report writing.   

 

Course Outcomes: 

 

Discovery skills are fundamental capabilities for any manager or leader who seeks to “do 

things differently” in his or her organization.  Problems and issues continually rise in any 

enterprise.  This requires discovering customer needs, as well as those of the business; 

then, deciding on the most effective way to satisfy those needs. 

 

Specifically, this is what you will learn and achieve in this course: 

 

 Explore the possibilities and potential of entrepreneurship 

 To serve students having career interests of all kinds, not just those who plan to 

start new ventures. 

 Experience first hand, the workings of a business from the point of view of the 

owner, the customers and clients, and as an outside observer. 

 Preparation for eventual entry into the entrepreneurial world. 

 Develop and enhance observation, critical analysis, communication, and business 

writing skills, at a beginning stage of their college career. 

 Learn to discover and distinguish between nice-to-do ideas and commercially 

viable opportunities. 

 Experience the transition of ideas and imagination into opportunities. 

 Develop skills of analyzing business problems from the perspective of an owner. 

 Learn how to effectively research, question, analyze, and evaluate the pertinent 

facts of an enterprise and the industry. 

 Grasp and experience the principles of effective small business management, 

interpersonal skills, and customer service skills. 

 Experience entrepreneurial realities of ambiguity, complexity, and constant 

change. 

 Create and present a video report of your team business. 

 Recognize the entrepreneurial potential within yourself. 

 

Required Output: 

 

 Conduct research using various sources to create, build, and support the business. 

 Working in teams of 4, students will create and operate a small business during 

this semester. 

 Team video presentation to class. 

 

 



 

Procedures: 

 

Assignments (6 @ varying values for each)                                                   750 Points                                                                                                                                                                                                                                                         

          

Total (@ full credit for each assignment)                                                  750 Points                                                  
 

All assigned work is to be turned in the week it is due.  Late assignments will not be 

accepted, unless previous arrangements have been made with the instructor. All 

individual and team assignments are to be submitted via Blackboard. 

** Submitting an assignment does not guarantee full credit, i.e., maximum points.  Each 

assignment will be reviewed and graded for content, organization, and accuracy, as well 

as spelling, grammar, and punctuation. 

 

Final Grade Determination:   

 

A 93-100 % of total points earned 

A- 90-92.9          “ 

B+ 87-89.9 

B 83-86.9 

B- 80-82.9 

C+ 77-79.9 

C 73-76.9 

C- 70-72.9 

D+ 67-69.9 

D 63-66.9 

D- 60-62.9 

F 59.9 and below    “ 

 

Attendance Policies: 

 

Attendance is required.  Each absence will result in the deduction of 10 points from your 

total at the end of the semester. Unless a student provides proof of extenuating 

circumstances such as an illness requiring hospitalization, the reason for the absence from 

class is irrelevant and points will be deducted.    

 

Students are expected to be on time and come to class prepared to actively participate in 

the discussions that take place.  This means reading and submitting all assignments on 

time, as well as asking and answering questions and providing valuable insights.  The 

measure is not the quantity of your participation, but rather, the quality of your 

contribution in class during the term. 

 

Each team member is required to attend all final video presentations.  Failure to do so 

will result in the reduction of one letter grade for the course, regardless of your point total 

at the time of the presentation. 

 



 

Team Issues: 

 

Each team will consist of three to four (3-4) students.  You are responsible for creating 

your team.  Students are urged to choose group members with great care.  Those students 

unable to find a group will be assigned to one by the instructor.  It is suggested that once 

your team is formed, you agree on a “team contract,” that sets forth the guidelines that 

will govern your group throughout the semester.  Each team member will assume a role 

within the team based on his or her interests and where they can contribute most 

effectively.  Remember, each of you is accountable to one another.  Therefore, everyone 

has to do their part.  Your individual grade is dependent on how well you ALL work 

together. 

 

**Any student that the majority of the team members feel is not contributing or is 

irresponsible and accountable, can be “fired” from the team.  Once fired, the 

student must either find another team willing to “hire” him or her or the student 

must start a project on their own. 

 

Professional Behavior in the Classroom: 

 

The success of this course depends upon the level and quality of communication in the 

classroom.  The College of Business Administration is a professional school dedicated to 

preparing students for careers in business.  A proper classroom environment assists 

students in developing skills that will contribute to their success.  These classroom 

policies help to promote and maintain a professional atmosphere conducive for effective 

learning: 

 

 Being prepared to contribute to each session. 

 Thoughtful listening and interaction. 

 Turning off cell phones before entering class. 

 Arriving for class promptly. 

 Being courteous and respecting the views and opinions of your fellow students. 

 No use of cell phones or computers during class except for in-class exercises. 

 

Academic Honesty 

 

You are expected to abide by the CBA Student Code of Ethics.  In keeping with CBA 

policy, evidence of academic dishonesty, including cheating on an exam, will 

automatically result in a failing grade for the course and disciplinary review by the 

University.  Cheating on exams will absolutely not be tolerated. 

 

Plagiarism is also a form of academic dishonesty.  It included claiming someone else’s 

work or ideas as your own, or paraphrasing material from a source; e.g. the Internet, 

without proper acknowledgement and citation. 

To avoid plagiarism, do not copy chunks of material from your sources.  You are 

expected to read the material and then express the ideas in your own words while giving 



credit to the source.  Plagiarism is such a serious offense it is grounds for expulsion from 

the University and can mar your academic transcripts and reduce prospects for hiring and 

graduate program admission.  See the UIC Handbook.  Please consult me if you have any 

questions.  All cases of academic dishonesty will be vigorously pursued and brought 

before the University Disciplinary Committee. 

 

Also not tolerated is passing off papers written for other courses as uniquely produced 

for this course.  Courses are sufficiently distinct in content to warrant distinct papers.  

Instructors can easily spot plagiarized papers (in part or total) as well as papers written 

for other courses.  To update yourself on the honor code for the college as well as your 

rights and responsibilities as a student, please review the CBA honor code at:  

http://goo.gl/fXb8AI 

 

 

Disability Services: 

 

Concerning disabled students, the University of Illinois at Chicago is committed to 

maintaining a barrier-free environment so that individuals with disabilities can fully 

access programs, courses, services, and activities at UIC.  Students with disabilities who 

require accommodations for full access and participation in UIC Programs must be 

registered with the Disability Resource Center (DRC).  Please contact DRC at 312-413-

2183 (voice) or 312-413-0123 (TDD).  You can also find out more about disability 

services at UIC online:   at http://drc.uic.edu/. 

 

 

Blackboard Website 

 

This course utilizes the Blackboard (Bb) website.  Please check the site regularly for 

announcements that I may post between class sessions.  I will use Bb for posting 

information regarding cases, articles, changes in the schedule, and posting of grades.  It is 

your responsibility to stay current with information about the course. 

 

 

Checkpoints: 

 

There will be random checkpoints throughout the course to ensure understanding of the 

assignments, readings, and course topics.  The purpose of these checkpoints is to indicate 

to the instructor that the student is current with the course content and all assigned work, 

lectures and discussions, and grasps the concepts presented in the course. 
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COURSE SCHEDULE 
 

DATES COURSE TOPICS/READINGS/ASSIGNMENTS 

 

Week 1 (1/12, 1/14) 

 

 Introduction to the class, review syllabus, assignments, overall class objectives 

and expectations.  What is an entrepreneur? 

 Describe the class/team assignment, objectives, goals, and grading criteria. 

 

Week 2 (1/19, 1/21) 

 

 Psychology of the entrepreneur 

 Form teams, choose team name 

 Assignment-- Due Week 3—select team business idea and present 1-minute idea 

pitch. 

 

Week 3 (1/26, 1/28)  

 

 Assignment Due—Week 4 --Team Business Idea Pitch (1-minute) 

 Assignment—Due Week 5—1st team report  

 Researching the concept/idea/methods/techniques 

 Next steps in the process.  Outline the priorities 

 

Week 4 (2/2, 2/4) 

 

 Assignment Due—1st Team Business Idea Pitch 

 Finalize project business targets/assignments for team research project (focus on 

college-related businesses) 

 Review and discuss preliminary ideas for product/service improvement 

 Define next steps in the process.  Benchmarks for completion 

 Assignment—Due Week 7-- 2nd Team Business Idea Pitch  

 

Week 5 (2/9, 2/11) 

 

 Assignment Due—1st Team Report ( Business Operating Costs)  This is an initial 

report of your team’s progress to date, next steps, and any difficulties that are 

creating problems moving forward. 

 

 

 



 

 

Week 6 (2/16, 2/18) 

 

 Assignment Due Week 9 -- Identify and discuss best/worst customer service 

experiences.  Submit recommendations for improvement.   

 

 

Week 7 (2/23, 2/25) 

 

 Assignment Due —2nd Team Report (Business Idea Operating Costs) This is a 

complete list/explanation of all costs to launch and operate the business. 

 

 

Week 8 (3/1, 3/3) 

 

 Identify and discuss skills/qualities of effective leaders (HBS case study) 

 

 

Week 9 (3/8, 3/10) 

 

 Assignment Due-- Identify and discuss Best/Worst customer service experiences, 

cause and effect, and recommendations for improvement.  Turn in written report. 

 

 

Week 10 (3/15, 3/17) 

 

 Questions and discussion 

 Begin work on Business Idea  2-minute  preview video 

 

 

SPRING BREAK 
 

 

Week 11 (3/29, 3/31) 

 

 Review and discuss Marketing and Financial Plans (with teams) 

 Teams preview “rough cut” of video presentation 

 

 

Week 12 (4/5, 4/7) 

 

 Review Team video progress to date –individual team meetings 

(comments/suggestions/changes) 

 

 



Week 13 (4/12, 4/14) 

 Review final presentation evaluation criteria 

 Final preview of team video presentation 

 Assignment—Due Week 14—Team Paper 

 Assignment—Due Week 15-- Reflective Essay on the process & what you have 

learned. 

 Assignment--Due Week 15—Team Video Presentations 
 

Week 14 (4/19, 4/21) 

 

 Assignment Due- Reflective Essay, submitted online thru Blackboard 

 

 

 

Week 15 (4/26) 

 

 Assignment Due--Team video presentations  

 Course/Instructor Evaluations 

 

 

Course Evaluations: 

 

Your thoughts, opinions, and suggestions are valuable and important for me to 

continually improve this course and how it is taught.  Toward the end of this semester, 

you will receive an email requesting that you complete an online course evaluation.  

After you complete the evaluation, you will receive a confirmation email that it is done.  

Completing the online evaluation is shown as your final assignment of the semester.  

Please complete the survey and upload your confirmation email to Blackboard.  Your 

answers remain anonymous and I receive a final summary after the semester ends. 

 

 

 

 

 

 

* Syllabus topics/assignments/due dates may change during the semester.  It is your   

responsibility to check “Announcements” page on Blackboard for any changes. 

 

 

 


