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SYLLABUS 

ENTR 310: INTRODUCTION TO ENTREPRENEURSHIP 

3 credit hours; Call # 21404 
ONLINE, SUMMER 2016 

 

Course Begins: Monday, June 20th, 2016 

Course Ends: Sunday, August 14th, 2016 

Location: https://blackboard.uic.edu 

 

Instructor: Dr. Maija Renko 

Telephone: (312) 413-8237 

Email:  Preferred email via Blackboard. In urgent matters: maija@uic.edu 

Online Office Hours:   By Appointment 

Availability: I will answer emails sent between Mon 8am – Fri 5pm within 24 hours. Emails 
sent outside of those hours will be answered the following Monday.  
 
Prerequisites: BA 200 and ENGL 161 
 

COURSE DESCRIPTION 

This course provides an introduction to the concepts of entrepreneurship, opportunity 
recognition, characteristics of entrepreneurs, creativity, the role of the entrepreneur in the 
economy and society, and entrepreneurship in non-entrepreneurial settings. To quote Howard 
Stevenson from Harvard Business School, entrepreneurship is defined as “The Pursuit of 
Opportunity Without Regard to Resources Controlled”. The key pieces in an entrepreneurial 
puzzle are resources and the opportunity. These are the main components of the course, and we 
will learn about both through readings, multimedia, online discussions, and examples from real 
life entrepreneurs.  
 
This course is designed to help you understand what it means to be an entrepreneur, to help you 
decide if and when you want to follow an entrepreneurial path, and to give you some basic tools 
to pursue such a path successfully. Our course will be conducted on BlackBoard. Success in this 
class means learning the concepts and information introduced in class materials, being analytical 
and thoughtful in your written assignments, completing assignments on time, actively 
participating in discussions, and asking questions when material is unclear to you through general 
discussion forums and (if answers are not available through general discussion forums) through 
email.  My hope is that whenever (i.e., now or later) or wherever (i.e., inside a company or on 

https://blackboard.uic.edu/
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your own) you decide to step apart from the crowd and take on the challenge of being an 
entrepreneur, you will have available to you some tools and knowledge that will improve your 
chances of success. 
 
This class will differ from the other classes you have taken in that you are expected to do a lot of 
independent research work and analysis. Being able to search for, absorb, and critically analyze 
relevant information is one of the key competences that anyone starting a new business will 
need. Furthermore, these same competences are critical in any professional job today. We do 
not have a traditional textbook for the class, and instead of delivering all the materials to you 
directly, your professor will often make you search for information and critically analyze it. This 
means that the time commitment needed for many of the assignments will be significant. In the 
process, however, you will become a more fluent and more critical user of the (free) information 
available for any interested entrepreneur.  
 
Official catalog description: Introduction to the concepts of entrepreneurship, opportunity 
recognition, characteristics of entrepreneurs, creativity, the role of the entrepreneur in the 
economy and society, and entrepreneurship in non-entrepreneurial settings. 

Course learning outcomes 
• To acquaint students with the entrepreneurial mindset. 
• To explore how entrepreneurs think. 
• To prepare students to recognize, define, test and exploit opportunities. 
• To understand and utilize the process of feasibility analysis. 
• To learn how to apply entrepreneurial thinking and behaviors to any business situation. 
• To analyze economic conditions that affect young and/or smaller firms. 

Course Schedule 
Instructions for activities and assignments with corresponding due dates will be posted on the 
course site. All assignments and discussion posts are due by midnight CST of the day listed. 
Note: (BB)=material will be linked to the weekly folder on Blackboard; HBSP coursepack= 
Harvard Business School Press coursepack, purchase here. 

Week Dates Topics, Readings, Assignments, Deadlines 

  1   June 20-26 

Topic: Introduction to class and to entrepreneurship 

Readings: Read the syllabus, buy all the reading materials for the 
class.  

http://cb.hbsp.harvard.edu/cbmp/access/38053015
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Deadlines: Tue Quiz (to confirm you have read the syllabus); Tue & 
Thu Discussion postings; Fri Individual paper.  

  2   June 27-July 3 

Topic: How entrepreneurs think 

Readings: “What makes entrepreneurs entrepreneurial”-article by 
Sarasvathy (HBSP coursepack).  

Deadlines: Tue Quiz (on the readings); Tue & Thu Discussion 
postings; Fri Individual paper AND Business Idea paper, beginning 
of semester. 

  3   July 4-July 10 

Topic: Sources of entrepreneurial ideas and opportunities 

Readings and multimedia: (1) “Innovator’s DNA”- article (HBSP 
coursepack), and (2) TED talk: Steven Johnson: Where Good Ideas 
Come From (BB). 

Deadlines: Tue Quiz (on the readings and multimedia); Tue & Thu 
Discussion postings; Fri Individual paper. 

 4  July 11-17 

Topic: Entrepreneurship as problem solving 

Readings and multimedia: (1) “My opportunity: why will or won’t 
this work?” Chapter 1 in The New Business Road Test by John W. 
Mullins (BB), and (2) Three video clips from entrepreneur talks at 
Chicago Ideas Week (BB). 

Deadlines: Tue Quiz (on the “My opportunity: why will or won’t 
this work?” Chapter only); Tue & Thu Discussion postings; Fri 
Individual paper. 

 5  July 18-24 

Topic: Feasibility analysis – market and industry considerations 

Readings and multimedia: (1) “Why the lean startup changes 
everything”- article (HBSP coursepack), and (2) ECorner talk by 
Jessica Mah, CEO and Founder of inDinero (BB).  

Deadlines: Tue Quiz (on the “Why the lean startup changes 
everything”- article only); Tue & Thu Discussion postings; Fri 
Individual paper. 

 6  July 25-31 
Topic: Feasibility analysis – breakeven analysis 

Readings: (1) “Breakeven analysis and operating leverage: 
Understanding cash flow”- article (HBSP coursepack), and (2) 
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Course materials 

Required –  

1. Tony Hsieh: Delivering Happiness: A Path to Profits, Passion, and Purpose (Zappos). 
Publisher: Business Plus, 2010 (ISBN-10: 0446563048). NOTE: Make sure to get the book 
with this ISBN. There is also a cartoon version of this same book; DO NOT purchase the 
cartoon (or some other) version. (price: $10-20 depending on where you buy) 

2. Materials in the Harvard Course Pack created for this class. The packet is available and 
should be purchased at: http://cb.hbsp.harvard.edu/cbmp/access/38053015 You need 
to create an account on the website (if you do not have one yet) and use a credit card to 
purchase the pack (price: $27.75). 

3. Other articles and readings / materials listed for each week in the schedule above. These 
will be available through the course Blackboard site for free.  

“Chobani’s Founder on Growing a Start-Up Without Outside 
Investors” - article (HBSP coursepack) 

Deadlines: Tue Quiz (on the readings; Note: The quiz will include 
breakeven calculations); Tue & Thu Discussion postings; Fri 
Individual paper. 

 7 Aug 1-7 

Topic: Entrepreneurial thinking beyond startup  

Readings and multimedia: (1) “Eataly: Reimagining the Grocery 
Store”- multimedia case (available in HBSP coursepack), and (2) 
“Navigate Blue Oceans to Undiscovered Business Opportunities”- 
article, Fast Company, July 26, 2011 (BB). 

Deadlines: Tue Quiz (on the readings and multimedia); Tue & Thu 
Discussion postings; Fri Individual paper. 

 8  Aug 8-14 

Topic: Economic conditions and entrepreneurship 

Readings and multimedia: (1) New Entrepreneurial Growth 
Agenda - Introduction by  Dane Stangler, Vice President, Ewing 
Marion Kauffman Foundation (BB) and (2) State of 
Entrepreneurship Address 2016: Wendy Guillies, CEO of Kauffman 
Foundation (BB) 

Deadlines: Tue Quiz (on the readings and multimedia) AND first 
Discussion posting AND Zappos book report; Thu second 
Discussion posting; Fri Business Idea paper, end of semester. 

http://cb.hbsp.harvard.edu/cbmp/access/38053015
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A list of other recommended but optional entrepreneurship readings will be provided on 
Blackboard.  

Course information 
Course Week: Monday - Sunday.   

In this course you will have six individual elements. 

 

1. READINGS AND QUIZZES: Each week (except for week 1) you will have assigned 
readings - please have the readings completed by Tuesday each week. Each Tuesday 
there is a quiz due on the readings assigned for that week. Quizzes have multiple 
choice questions as well as questions where you write in a short answer. Quizzes are 
limited to ten minutes, starting from when you log into the quiz, and have to be taken 
in one sitting. Quizzes are available starting from Friday of the previous week and are 
due by Tuesday night. Some of the “readings” are in the form of multimedia content 
(online videos). Make sure you can access the content before the quiz deadline comes 
close.  

 

2. DISCUSSIONS: On Tuesday (or before) submit your initial post to the Weekly Discussion 
Question. By Thursday (or before) you are to make a response post to your classmates 
or the instructor. A minimum of two posts are required each week for full credit, 
however you are encouraged to post as much as you would like to fully engage in the 
discussion. NOTE: you are to post to the discussion on two separate days - two posts in 
one day or late postings will have reduced points. Please review the Discussion Rubric 
in the Grading Standards and Rubrics on particulars pertaining to postings and word 
count required. 

 

3. INDIVIDUAL WEEKLY PAPERS: On Friday (or before), submit your individual weekly 
paper. Each week, you are asked to write a paper related to the topic of the week. 
These papers should be a minimum of two pages, and can be a maximum of three 
pages long. The papers are graded based on content, not length. Use 1 inch margins on 
all sides, line spacing either at 1.5 or 2 throughout (your choice). Do not leave extra 
space between paragraphs. Please remember that each assignment is graded for 
content and if your paper is very short, you may not have included enough content. 

 

4. ZAPPOS BOOK REPORT: The purpose of this assignment is to familiarize you with a 
current book about entrepreneurs, their thinking, personalities, and leadership styles. 
This gives you an opportunity to read a book in the popular press, as a class assignment, 
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that explores in depth the entrepreneurial mindset and the practice of 
entrepreneurship. The assignment also gives you a context in which to reflect your own 
entrepreneurial strengths and weaknesses and how these tendencies might affect you 
success as an entrepreneur. For the assignment, you will read the following book about 
Zappos: Tony Hsieh: Delivering Happiness: A Path to Profits, Passion, and Purpose 
(Zappos). By Tuesday, Aug 9th, you will turn in a report that highlights your key insights 
from the book and how your thinking about entrepreneurs and entrepreneurship was 
impacted by reading this book.  Note that reading the book will take time, so I suggest 
starting to read it as soon as the class starts.  

 

5. BUSINESS IDEA PAPER, BEGINNING OF SEMESTER: In the second week of the semester, 
by Friday July 1st, you will turn in a three-page paper on a business idea you would like 
to pursue. Specific instructions will be provided on Blackboard. In short, you will 
describe your business idea and the next steps you would take in order to pursue that 
idea to the next level.  

 

6. BUSINESS IDEA PAPER, END OF SEMESTER: In the last week of the semester, by Friday 
Aug 12th, you will revisit the business idea you described in the beginning of the 
semester. Specific instructions will be provided on Blackboard.  

 

7. EXTRA CREDIT: Two extra credit assignments are available for completion any time by 
Friday Aug 12th. First, one of our case studies concerns Eataly. For the Eataly extra 
credit assignment, you should visit the Eataly location in Chicago and write a report 
(instructions on Blackboard) on your visit. Note: the report should include a photo of 
you at Eataly. Second, you can write an analysis (instructions on Blackboard) of four 
Shark Tank segments of your own choosing. You can watch Shark Tank on abc.com or 
on youtube.  

 

All deadlines are at midnight Central Time (CT) each week (unless otherwise indicated). 

 

You will find the weekly course materials in the Weekly Content folder on Blackboard.  You will 
have access to Weeks 1 and 2 on the Saturday before the course begins. Subsequent weeks’ 
folders and discussions will open on Fridays (9:00 am) for the following weeks and remain open 
throughout the course.  

General Course Policies 
 Please remember to be respectful and thoughtful in your communication with the 

professor and your classmates. It is much harder to communicate well using only text 
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than being face-to-face. It is a good idea to be much more polite than you would be in 
person, “just to be on the safe side”. You should always remember to write using good 
grammar, spelling, and punctuation.  

 Please maintain a supportive learning community where everyone feels safe and where 
people can disagree amicably. Remember that sarcasm doesn't always come across 
online, so it is better to avoid being sarcastic. Avoid using all caps in your messages – no 
reason to yell! 

 Please cite your sources to back up what you say. Whenever you use outside ideas, 
quotations, data, or other information in your text, you NEED TO CITE THE SOURCE. For 
citations style and listing the references, use the APA (American Psychological 
Association) style. You should be familiar with this style from your basic English classes. 
Here is a link to a brief tutorial: 
http://flash1r.apa.org/apastyle/basics/index.htm?__utma Please pay attention to the 
sections on how to include citations in your text and how to use references when going 
through the tutorial.  

 For online sources in your discussion board postings and elsewhere, include a link to the 
website. 

 Consider composing your discussion posts in a word processor, where you can save your 
work, count the words in your posting, and then copy your work into the Blackboard 
discussion. 

 Late Work: Late Discussion Posts (after the deadline) will not count for a grade.  Other 
assignments will be graded down 20% after the deadline, and 10% for each additional 
day they are late. 

 This course syllabus provides a general plan for the course; deviations may be 
necessary. It is your responsibility to stay apprised of changes in assignments, due dates, 
material to be covered, etc. Any changes will be announced on the course Blackboard 
site.  

 Proofread your work! Poor language and grammar will have a significant negative effect 
on your assignment grade. 

 This class has a zero-tolerance policy for plagiarism. It is imperative that you read and 
understand everything about the Academic Integrity and Student Honor Code explained 
below under University policies.  

 If you are currently experiencing, anticipate a situation or experience an 
immediate/unexpected situation that may affect your participation in this course, 
contact Professor Renko at the earliest possible time. 

 Extra Credit worth 4 points is available. See Blackboard for instructions.  

http://flash1r.apa.org/apastyle/basics/index.htm?__utma
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 If you feel it is necessary to withdraw from the course, please see 
https://registrar.uic.edu/registration/policies_procedures.html#dropping for the details 
on the types of withdrawals that are available and how to use them. 

Course point distribution 
 

 
Final grades are determined based on the table above. Grading is not curved.   
 
Grades for each individual assignment will appear on Blackboard as soon as they have been 
graded. Students are responsible for reviewing their grades in a timely manner. Concerns are 
to be discussed with the professor within three days of the grades being posted. 

Course Grading Rubrics 
Course grading rubrics are accessible from the main course menu on Blackboard.  

Grading scale  
My interpretation of each grade:  
A: Excellent. All my suggestions for completing this assignment were taken seriously and a 
genuine attempt was made to avoid mediocrity.  I would be proud to show this work to others.  
B: Good job.  Assignment was completed on time.  Some parts were not developed fully.  The 
work is good, but not great.  
C: I had to yawn while reading the assignment.  Significant portions of the assignment were 
missing or incomplete.   

Assignment (number of assignments) Points (=Percentage) 

Discussion forum postings (8) 16 

Replies to peer postings on discussion board (8) 8 

Weekly quizzes (7) 21 

Individual weekly papers (7) 21 

Zappos book report 10 

Business idea paper, beginning of semester 4 

Business idea paper, end of semester 20 

Total 100 

Extra credit (Eataly visit 2; Shark Tank report 2) 4 

https://registrar.uic.edu/registration/policies_procedures.html#dropping
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D: I became angry that you had wasted time, yours and mine.  Big gaps in the assignment made 
it extremely hard to follow.  
F: You just did not try.  

Faculty feedback and response time 

I will answer emails sent between Mon 8am – Fri 5pm within 24 hours. Emails sent outside of 
those hours will be answered the following Monday. 

For weekly assignments, including discussion board, you can generally expect feedback within 
three days of the assignment deadline.  

Course evaluations 
As a final assignment, students will be expected to complete an anonymous online course 
evaluation. These evaluations provide very important feedback to the professor and the 
college. The results are used for course improvement as well as BBA Program improvements. 
These evaluations are also important for identifying those aspects of the course that work well 
so that they can be exploited further. 
 
This class uses a different course/instructor evaluation form than that used for on-campus 
courses. Some of the questions are the same, but some are particular to this course, the 
Bachelor of Business Administration (BBA) Online Program and online teaching and learning in 
general. 
 
You will receive an email from the College of Business Administration inviting you to complete 
your course evaluation (email “From” will note Michael Michela). You will also receive a 
confirmation when you have completed the evaluation. Your individual answers will remain 
completely anonymous as the answers cannot be traced back to individual student 
identification. Statistical summaries of class responses are used for course and program 
improvements. The system does keep track of how many students have completed evaluations, 
but not who has and hasn’t completed them. Reminders are sent out prior to the end of the 
term. 

University Policies  
Academic Integrity and Student Honor Code 

This course and its associated coursework are being administered under the policies of the 
University of Illinois at Chicago (UIC) College of Business Administration (CBA) Honor Code. All 
students are expected to respect and uphold the CBA Student Honor Code found on pages 9-10 
of the UIC Business Student Handbook: 
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https://businessconnect.uic.edu/sites/default/files/Documents/handbook-2015-2016.pdf or in 
the Undergraduate Catalog at http://catalog.uic.edu/ucat/colleges-depts/business-
administration/#j4. 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for 
the course and disciplinary review by the University.  Academic dishonesty includes, but is not 
limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not 
accurately referencing source material), bribes, favors or threats, examination by proxy (taking 
an exam for someone else), grade tampering and submitting non-original works authored by 
someone other than the student. Instances of academic misconduct by students will be handled 
pursuant to the UIC Student Disciplinary Policy: 
http://dos.uic.edu/docs/Student%20Disciplinary%20Policy.pdf 

Refer to the UIC Student Disciplinary Procedures for definitions and details: 

UIC Student Standards of Conduct 

http://dos.uic.edu/docs/Standards%20of%20Conduct.pdf 

UIC Student Disciplinary Actions 

http://dos.uic.edu/docs/Disciplinary%20Actions.pdf 

 

Copyright and Intellectual Property 

In most courses you take you will be required to write papers and produce projects for which 
you will do research and use the works of others. It is imperative that you respect the 
Intellectual Property of authors and copyright holders. The importance of how you cite your 
sources is described in the following video from Duke University. View “Avoiding Plagiarism – 
Citing Sources Matters” at: http://library.duke.edu/research/plagiarism/. This page also 
includes a good tutorial on plagiarism. 

Our library also provides many resources to help you in this area.  

For an extensive review and set of resources for “Copyright and Fair Use: Copyright Overview”, 
please visit: http://researchguides.uic.edu/copyright 

For an excellent resource on avoiding plagiarism, please see: 
http://researchguides.uic.edu/etds/plagiarism 

 

Accommodations for Students with Disabilities 

Please note that if you have a disability that requires accommodations, it’s critical that you 
share this information immediately so that there will be enough time to make those 
accommodations. This can be especially important in online courses.  

https://businessconnect.uic.edu/sites/default/files/Documents/handbook-2015-2016.pdf
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://dos.uic.edu/docs/Student%20Disciplinary%20Policy.pdf
http://dos.uic.edu/docs/Standards%20of%20Conduct.pdf
http://dos.uic.edu/docs/Disciplinary%20Actions.pdf
http://library.duke.edu/research/plagiarism/
http://researchguides.uic.edu/copyright
http://researchguides.uic.edu/etds/plagiarism
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Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 
barrier-free environment so that individuals with disabilities can fully access programs, courses, 
services, and activities at UIC. Students with disabilities who require accommodations for full 
access and participation in UIC Programs must be registered with the Disability Resource Center 
(DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). 

More information may also be found at: 

Disability Resource Center (DRC) - https://drc.uic.edu/ 

UIC Disability Resources - http://disabilityresources.uic.edu/ 

Students requesting accommodation must provide each instructor with their “Letter of 
Accommodation” – a document outlining the specific accommodations requested for a specific 
course. These letters are developed by the DRC in coordination with the student and presented 
to the instructor by the student prior to the start of each semester. 

 

Diversity Statement 

As one of the most ethnically and culturally diverse universities in the country, UIC’s welcoming 
environment gives you the chance to study, work and grow with classmates who will broaden 
your perspectives and worldview.  

The Office of Diversity provides this welcome message - The University of Illinois at Chicago 
(UIC) is one of the nation’s most diverse public research universities. As a federally designated 
Minority Serving Institution, we are a living, learning, and working community that embraces 
our diversity. Our aim is to ensure that neither difference nor disadvantage impede the 
intellectual and professional achievement of our campus community. Every day we welcome 
students, staff, and faculty from a variety of racial, ethnic, and class backgrounds, gender 
identities, sexual orientations, and abilities to achieve this aim. At UIC, diversity is not an end in 
itself, but a vehicle for advancing access, equity, and inclusion. 

More information on the role of this office in your life here at UIC can be found at: 
http://diversity.uic.edu/ 

For a variety of diversity resources, you can go to: 
https://www.hr.uic.edu/diversity_at_uic/diversity_resources/ 

 

Religious Holidays 

Given the diversity of our UIC community, it is useful to note that this includes many religious 
groups. The UIC Senate drafted the following policy in 1988. 

The faculty of the University of Illinois at Chicago shall make every effort to avoid 
scheduling examinations or requiring that student projects be turned in or 

https://drc.uic.edu/
http://disabilityresources.uic.edu/
http://diversity.uic.edu/
https://www.hr.uic.edu/diversity_at_uic/diversity_resources/
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completed on religious holidays.  Students who wish to observe their religious 
holidays shall notify the faculty member by the tenth day of the semester of the 
date when they will be absent unless the religious holiday is observed on or before 
the tenth day of the semester.  In such cases the student shall notify the faculty 
member at least five days in advance of the date when he/she will be absent.  The 
faculty member shall make every reasonable effort to honor the request, not 
penalize the student for missing the class, and if an examination or project is due 
during the absence, give the student an exam or assignment equivalent to the one 
completed by those students in attendance.  If the student feels aggrieved, he or she 
may request remedy through the campus grievance procedure. 

 

Grievances statement 

The University of Illinois at Chicago adheres to a set of “Public Formal Grievance Procedures” To 
quote from the UIC Registrar website – “These procedures have been implemented to address 
complaints of discrimination on the basis of age and/or disability in any activity, policy, rule, 
standard, or method of administration that is related to the operation of University's programs. 
These procedures may be used by any member of the public who alleges age (Under the Age 
Discrimination Act) or disability (Under Title II of the Americans with Disabilities Act) 
discrimination on the basis of class. However, anyone who wishes to challenge a decision made 
about them by an agent of the University of Illinois at Chicago (UIC) in the course of their 
employment or enrollment at UIC must utilize the UIC Academic Grievance Procedures.”.  
For details, see: https://registrar.uic.edu/campus_policies/public_grievance_procedures.html.  
 

https://registrar.uic.edu/campus_policies/public_grievance_procedures.html

