
SYLLABUS 
ENTR 310 –Introduction to Entrepreneurship CRN 34794 

Fall Semester 2018   University of Illinois at Chicago 

1:00 pm – 1:50 pm—Mondays, Wednesdays, Fridays, DH 230 

Course Begins: August 27, 2018 – December 7, 2018 

 
Instructor:  James W. Cooper, Jr., MBA, PhD   Office:  UH 2328 

Phone:  312-413-9047      Office Hours: By appointment only 
E-mail:  jcoop1@uic.edu     
   

COURSE DESCRIPTION & OBJECTIVES: 

 

This course presents an overview of the nature of entrepreneurship and entrepreneurs. It examines the 
entrepreneurial mindset and what entrepreneurs do—how they recognize opportunity, generate ideas for 
possible businesses, create a framework to move forward and assess the practicality of starting a business.  

 
This course is designed to engage you in entrepreneurial thinking by exploring ideas and concepts about 

entrepreneurship, by discussing those ideas and concepts with peers and in the online classroom setting 
environment, and by experiencing the challenge of applying those ideas and concepts to your own venture 
ideas and through a simulation. 

 
The class consists of two principal activities: group activities and individual activities. Group activities are 
intended to engage you in the discussion and application of entrepreneurial ideas, concepts and related 

principles (discussions, new idea blog, and a business plan). Individual activities are intended to assess your 
understanding of entrepreneurial ideas and concepts (quizzes) and to investigate how others achieved 

successful entrepreneurial ventures (case study & simulation). 
 

• To acquaint students with the entrepreneurial mindset. 

• To explore how entrepreneurs think. 

• To prepare students to recognize, define, test and exploit opportunities. 

• To understand and utilize the process of feasibility analysis. 

• To learn how to apply entrepreneurial thinking and behaviors to any business situation. 

• To analyze economic conditions that affect young and/or smaller firms. 
 
Prerequisite: 

BA 200 and ENGL 161. 
 
COURSE TEXT: 

 
Required Text: Launching New Ventures, 7th Edition, Kathleen Allen, Boston, MA: Houghton Mifflin 

Company, 2015.  ISBN-10: 0-538-48179-X      ISBN-13: 978-1-305-10250-7  
 
Required: Purchase of Interpretive Simulation. More information given in class.  

 
 

  



GRADING: 

 
Group 

   Group Business Plan       23% 
   The Entrepreneur Simulation     10% 

   Pitch Presentations      10% 
    

Individual  

Quizzes         15% 
Discussions        12% 

   New Venture Ideas Blog      10% 
   Participation / In Class Assignments     20% 
                             ----------- 

       Total              100% 
 
Assignment of the final letter grade will be determined by the following scale: 
 
 
 
 
  
 
 
 

 
 

 
 
GROUP BUSINESS PLAN: 

 
Each group will select an idea from the new ideas blog, evaluate it, and write a sound business plan. The only 

restriction is that each group must select an idea from one of their own member’s contribution and not an 
idea from a student that is part of another group.  Students will assess the strengths and weaknesses of the 
idea’s concept, collect, analyze and organize market research data into a marketing plan and prepare the 

financial projections for their business concept. The business plan will include (but not limited to) the 
following sections (1) executive summary, (2) product or service/proof of concept, (3) growth strategy (4) 

company, (5) management team, (6) marketing plan, (7) financial plan, (8) exit strategy. Group members are 
all required to work as a contributing team member, furthering the success of the overall group. This means 
participating in group activities, meeting group deadlines and generally being an active/contributing member 

of the group.  
 

Additional resources for business start-up and creating a business plan are available on the Internet through 
the following links such as the Small Business Association (SBA) www.sba.gov, SCORE 
http://www.score.org/resources/tab-a, or more than 900 Small Business Development Centers throughout the 

country http://www.sba.gov/tools/local-assistance/sbdc. I highly recommend that you check out these 
primary resources for business plans.  

 
Group business plans are due on December 7, 2018 and submitted on Blackboard.  Business plans 
should not exceed 60 total pages and must include at least 20 references, in APA format, double spaced, in 
Times New Roman 12-point font, and with a 1” margin. 
 
  

Grading Scheme 

 

A 90% and over 

B 80% to 89.9% 

C 70% to 79.9% 

D 60% to 69.9% 

F below 60% 

http://www.sba.gov/
http://www.score.org/resources/tab-a
http://www.sba.gov/tools/local-assistance/sbdc


THE ENTREPRENEUR SIMULATION & VIRTUAL FRIDAY DECISIONS: 
 
With The Entrepreneur Simulation, students experience the importance of the fundamentals of running an 
entrepreneurial specialty business in the retail industry with a long history in the local community. As 
students progress through the simulation, they will encounter real world problems of strategy, marketing, 
budgeting, inventory, staffing, and managing cash flow. Students learn how to interpret business information 
as they develop an understanding of the key functional areas of a business at a basic level. The Entrepreneur 
Simulation is an excellent complement to traditional teaching methods, allowing students to apply business 
concepts in a dynamic, integrative environment. 
 
The team’s overall simulation performance at the end of the semester for the simulation will be based on 
overall performance versus others teams. Teams will be rewarded grades according to their overall weighted 
score from highest point total to lowest point total: 1st place team 100%, 2nd place team 97%, 3rd place team, 
94%, 4th place team 91%, 5th place team 88%, and 6th place team 85%. Specific instructions and guidelines 
will be distributed through Blackboard as the semester proceeds. The cost of the simulation is NOT included 
in the Text Book. DECISIONS DEADLINES ARE DUE ON FRIDAYS AT 11:55 PM.   
 
In addition, Virtual Fridays will have an assignment that will open, be available, and due on Friday. The 

assignments will be associated with the simulation. Often there is a form to download, complete and upload 
in Blackboard. (Always double check uploads to confirm it is viewable and complete.)  All completed uploads 

should be labeled LAST NAME – VF Assignment # of Assignment. For example, if the student’s last name 
is Smith, she will label her 1st assignment as: SMITH – VF Assignment #1. 
 

NEW VENTURE IDEAS BLOG: 
 

The New Venture Ideas Blog will help you capture your business ideas, feedback you gather on those ideas, 

and relevant information gathered from the course as you continue to think about your ideas.  
  
Students will be expected to keep a new ideas blog for the first four weeks of the course that will be reviewed 

weekly. One of these ideas will be used as a foundation for the group business plan. 
 

This assignment is designed to help students come up with ideas for a new business. Once you have an idea, 
answer the following questions in each blog entry: 
 

1. What is the business idea? 
2. What is the pain the business idea will relieve? 

3. Who is the customer, and who is the consumer?  (These may be the same person.) 
4. What does the market look like? 

 

While there is no length requirement for this submission, each idea entry should address the above questions 
clearly and completely. 

 
BLACKBOARD QUIZZES: 
 

Blackboard quizzes are my way of accessing if you are understanding and absorbing the material. Each quiz 

consists of 20-30 multiple choice, essay and/or short answer questions on the chapters for the previous 2 
weeks. You will have 45-60 minutes to complete the quiz. You will have 2 attempts at each quiz. YOUR 

HIGHEST SCORE IS RECORDED. The questions will appear one at a time. Once you answer the 
question you will not be able to go back and change your answer for that session. You will not have an 

opportunity to make up the bi-weekly quizzes if you miss it, under any circumstances . Once you start 

the Quiz, you must finish it. 



BLACKBOARD DISCUSSIONS:  

 
The goal of the blackboard discussions are to help you clarify what you have learned from each chapter and 

to document how you have applied the material to your own experiences.  One of the topics in your 
units/chapters for that week will be subject for that week’s discussion. Your task will be to reflect on the 

readings, classroom discussions and group activities and write about what you have learned pertaining to the 
week’s reading or topic question. I have three expectations when working in your weekly discussions:    
 

ONE: You are expected to post at least once and respond to two you’re your fellow student’s post.  
Students who make significant contributions are subject to extra credit points.  

 
TWO: I am expecting you to use standard conventions of English (not text messaging) and entries 
submitted will be penalized if shortened phrases are used (such as using U instead of you), words are 

not capitalized when appropriate, or thoughts are not recorded in complete sentences.  
 

THREE: I consider discussions as a way of communicating to me on an individual basis your 
understanding of the learning objectives. When responding, you should consider the following 
grading guidelines:  

o Thoroughness of discussion (Did you answer all of the questions and support your answers? 
Did you thoughtfully agree or disagree with a fellow student and supported your answer? Did 

you input extended the conversation, deepened thought, or provided new insights?) 
o Application to your personal/work life (Did you show how the concepts from our material are 

related to your own situation?) 

o Personal insight and learning (Did you address what you have learned?) 
o Clarity of discussion (Did you have a point? Was it understandable and follow a logical 

thought process?) 
o Technical (Were there any typos, grammatical errors, etc.) 

 

AUTOMATIC DEDUCTIONS: These deductions will be strictly enforced. 

o Automatic 20% deduction off discussion grade if late or IF ALL YOUR POSTINGS ARE 

NOT ON DIFFERENT DAYS, regardless of the quality of the posts. 

o Automatic 40% deduction if you only post your initial response and do not respond to any 

of your classmates.  

o Automatic 20% deduction if you post your initial response and respond to only one of your 

classmates.  

 

 
 
 

  



PITCH PRESENTATIONS:  

 
At the end of the semester, each group is required to “pitch” their group business plan idea. The goal of the 

group pitch presentation is to give each group a chance to convince the class that their idea if worth of 
investment.  Each group will have only 10 minutes to pitch their business idea. Each group will field 10 

minutes of questions from the class and professor. Teams are evaluated on research thoroughness, polish and 
organized presentation, plausibility of success, timeliness of presentation, and fielding questions. Your pitch 
will also be evaluated on the following criteria: 
 

1. Strong team. (You’ve got the right people for the challenge.) 

2. Attractive market. (The market has the right size, growth and trends.) 
3. Customer needs. (Customers have proven, critical, and unmet needs.) 
4. Positioning. (A tight synopsis of your company’s reason for being.) 

5. Product/service. (Overview of your offering.) 
6. Marketing approach. (How you will attract customers.) 

7. Business model. (How you will make money) 
8. Competition and risk. (Top obstacles / threats, and how you’ll preempt / react to them.) 
9. Implementation plan. (What you’ve done so far and what you’ll do next by phase.) 

10. Financial projections. (How, when, and to what extent money will flow out and in.) 
11. Financing round. (How much money you need, when, for what, where it will get you, and how investors 

will benefit). 
 

Rubric Chart 
 

Criteria Great Good Fair 

Persuasive 10 8 7 

On Time  (10 Minutes) 10 8 7 

Energy & Passion 10 8 7 

Research & Knowledge 10 8 7 

Pitching Details:    

1. Strong team. (You’ve got the right people for the challenge.) 6 4 3 

2. Attractive market. (The market has the right size, growth and trends.) 6 4 3 

3. Customer needs. (Customers have proven, critical, and unmet needs.) 6 4 3 

4. Positioning. (A tight synopsis of your company’s reason for being.) 6 4 3 

5. Product/service. (Overview of your offering.) 6 4 3 

6. Marketing approach. (How you will attract customers.) 5 4 3 

7. Business model. (How you will make money) 5 4 3 

8. Competition and risk. (Top obstacles / threats, and how you’ll preempt / react 

to them.) 
5 4 3 

9. Implementation plan. (What you’ve done so far and what you’ll do next by 

phase.) 
5 4 3 

10. Financial projections. (How, when, and to what extent money will flow out 

and in.) 
5 4 3 

11. Financing round. (How much money do you need, when, for what, where it 

will get you, and how investors will benefit.) 
5 4 3 

 
 



UNIVERSITY POLICIES: 
 
Attendance:  It is expected that students will attend each class.  If you do not provide a reason for your absence 

I will record your absence as unexcused. Be on time and be prepared to get full credit for attendance.  
 

Participation:  This course is designed to foster class discussion and interchange of ideas.  The key to this 
approach is that students prepare before class and are willing to share their viewpoints.  Class participat ion 
points will be based on each student’s daily contribution to class discussion.  Students are expected to 

volunteer comments and questions; in addition, students will be chosen at random to contribute to the 
discussion or to answer questions.  Students who are unprepared or unwilling to contribute to the class 

discussions will receive lower class participation grades. ALL CELL/MOBILE PHONES MUST BE ON 

SILENT. Computers and tablets may ONLY be used during group activity exercises, NOT during lecture. 
The instructor reserves the right to ask students to turn off all electronic devices.  

 
Late Assignments: Because of the flexibility of the course, an automatic 20% late penalty per day, will be 

accessed for quizzes, discussions, group Idea blogs, or papers that are turned in late. If there are excused 
absences for family deaths, serious personal illness, or other situations that are beyond the student’s control, 
the student should contact the professor for other arrangements, and provide proof of excuse. 

   
Accommodation for Students with Disabilities. Concerning disabled students, the University of Illinois at 

Chicago is committed to maintaining a barrier-free environment so that individuals with disabilities can fully 
access programs, courses, services, and activities at UIC. Students with disabilities who require 
accommodations for full access and participation in UIC Programs must be registered with the Disability 

Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More 
information may also be found at the DRC Website located at http://drc.uic.edu/. Students requesting 

accommodation must provide each instructor with a letter outlining the specific accommodations requested 
for a specific course. These letters are developed by the DRC in coordination with the student and presented 
to the instructor by the student prior to the start of each semester.  

Examination:  Test questions may will include multiple choice, true/false, short answer, and essay.  Lectures, 
text material, and all in-class work may also be included on the exams. Only in extreme cases will a MAKE-

UP exam be given.   

Academic Integrity This course and its associated coursework are being administered under the policies of 
the University of Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are 
expected to respect and uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-
depts/business-administration/#j4.  

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course 
and disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating 

(giving or receiving aid), fabrication/falsification, plagiarism (including not accurately referencing source 
material), bribes, favors or threats, examination by proxy (taking an exam for someone else), grade tampering 
and submitting non-original works authored by someone other than the student. Refer to the student handbook 

or Student Disciplinary Procedures for definitions and details: 
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf.   

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please 
visit: https://dos.uic.edu/conductforstudents.shtml.   
 

Additional Information: 
Students are encouraged to use the UIC Writing Center for free consultation on writing assignments if they 

are concerned about their writing ability.    
 

  

http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
https://dos.uic.edu/conductforstudents.shtml


Plagiarism: 

 
Plagiarism is also a form of academic dishonesty.  It includes passing off someone else’s work or ideas as 

your own, or paraphrasing material from a source (e.g. the Internet) without proper acknowledgement and 
citation (whether from web or hard copy sources).  Changing one or a few words from an original source can 

constitute plagiarism.  The instructor WILL use an electronic service to check for plagiarism. To avoid 
plagiarism, do not copy chunks of material from your sources.  You are expected to read the material, and 
then express the ideas in your own words while giving credit to the source.  Plagiarism is such a serious 

offense it is grounds for expulsion from the University and can mar your academic transcripts and reduce 
prospects for hiring and graduate program admission. See the UIC Student Handbook.  Please consult the 

instructor before writing your paper if you have questions.  All cases of academic dishonesty will be 
vigorously pursued and brought before the University Disciplinary Committee. Also not tolerated is passing 

off papers written for other courses as uniquely produced for this course.  Courses are sufficiently distinct 

in content to warrant distinct papers.  The instructor can easily spot plagiarized papers (in part or in total) as 
well as papers written for other courses. 

 
 



 CLASS SCHEDULE 

 

 (FALL 2018) 
Date Topic & Readings  

D 

Q 

IB 

SM 

BP 

A 

Assignments Key 
Discussions 

Quiz 

Ideas Blog 

Simulation 

Group Business Plan 

Activity 

 

Week 1 

Aug 27 –  

Sept 2 

Chapter 1: Understanding Entrepreneurship  

 

A 

D 

Team Formation 

Discussion #1 

Due September 2, 2018    

Week 2 

Sept 2 - 

Sep 9 

Chapter 2: Preparing for the Entrepreneurs Journey  

 

No Classes Monday September 3, 2018 LABOR DAY 

Q 

 

Quiz # 1 

 

Due September 9, 2018  

Week 3 

Sep 9 – 

Sep 16 

Chapter 3 - Creating Opportunity 

 

IB 

SM 

Ideas Blog # 1  

Simulation: Register 

Due September 16, 2018  

Week 4 

Sep 16 – 

Sep 23 

Chapter 5 – Developing and Testing a Business Model 

 

Q 

IB 

 

 

SM 

Quiz # 2 

Ideas Blog # 2 

Due September 23, 2018  

 

Simulation Practice Round Decision #1  

Due Friday, September 21, 2018  

Week 5 

Sep 23 – 

Sep 30 

Chapter 4 - Analyzing the Industry and Market 

 

SM 

 

 

BP 

Simulation Practice Round Decision #2 

Due Friday, September 28, 2018  

 

Business Plan #1– Develop a Model 

Due September 30, 2018  

Week 6 

Sep 30 –  

Oct 7 

Chapter 6 – Prototyping and Validating a Solution 

 

Chapter 7 – Protecting Startup Assets 

Q 

 

 

SM 

Quiz # 3 

Due October 7, 2018  

 

Simulation Main Round Decision #1 

Due Friday, October 5, 2018  

Week 7 

Oct 7 – 

Oct 14 

Chapter 8 – Building the Founding Team 

 

Chapter 9 – Calculating Startup Capital Requirements  

 

SM 

 

 

D 

BP 

Simulation Main Round Decision #2 

Due Friday, October 12, 2018  

 

Discussion #2 

Business Plan #2– Analyze the Market 

Due October 14, 2018  

Week 8 

Oct 14 – 

Oct 21 

Chapter 10 – Preparing a Business Plan 

 

Chapter 11 - Designing an Entrepreneurial Company  

Q 

 

 

SM 

Quiz # 4 

Due October 21, 2018  

 

Simulation Main Round Decision #3 

Due Friday, October 19, 2018  

Week 9 

Oct 21 – 

Oct 28 

Chapter 12 - Planning Startup Operations  

 

Chapter 13 – Choosing the Legal Form of Organization 

 

SM 

 

 

BP 

Simulation Main Round Decision #4 

Due Friday, October 26, 2018  

 

Business Plan #3 – Analyze 

Products/Service Risks  

Due October 28, 2018  

Week 10 

Oct 28 –  

Nov 4 

Chapter 14 - Developing a Startup Marketing Plan 

CATCH UP WEEK/VIRTUAL WEEK 

Extra Credit Discussion: Optional  

Q 

D 

 

SM 

 

Quiz # 5 

Extra Credit Discussion Optional  

Due November 4, 2018  

Simulation Main Round Decision #5 

Due Friday, November 2, 2018  



Week 11 

Nov 4 – 

Nov 11 

Chapter 15 – Incorporating Ethics and Social Responsibility 

into the Business 

 

 

SM 

 

 

D 

BP 

 

Simulation Main Round Decision #6 

Due Friday, November 9, 2018  

 

Discussion #3 

Business Plan #4 – Marketing Plan 

Due November 11, 2018  

Week 12 

Nov 11 –  

Nov 18 

Chapter 16 - Funding Startup and Growth 

 

Pitching Presentations –Groups 1-2 

 

Q 

 

 

SM 

Quiz # 6 

Due November 18, 2018  

 

Simulation Main Round Decision #7 

Due Friday, November 16, 2018  

Week 13 

Nov 18 – 

Nov 25 

Chapter 17 - Planning for Growth 

 

Pitching Presentations –Groups 3-4 

SM 

 

 

BP 

Simulation Main Round Decision #8 

Due Friday, November 23, 2018  

 

Business Plan #5 – Operations and 

Financials Due November 25, 2018  

Week 14 

Nov 25 – 

Dec 2 

THANKS GIVING – NO CLASS FRIDAY  

November 23, 2018  

Pitching Presentations –Group 5 

 

Q 

 

 

SM 

Quiz # 7 

Due December 2, 2018  

 

Simulation Peer Evaluations 

Due Friday, November 30, 2018  

Week 15 

Dec 2 – 

Dec 7 

Pitching Presentations –Group 6 

 

D 

BP 

Discussion #4 

Business Plan – Final Draft 

Due Friday December 7, 2018  

 

EXTRA CREDIT 
 

There will be multiple opportunities to earn extra credit on your cumulative grade.  
 
IN-CLASS ‘SPOT’ EXTRA CREDIT: 

 
Being in class and prepared has its rewards. On the spot extra credit for classroom activities can be earned. 

On the spot extra credit is determined by the quality and quantity of your participation. What this means is 
that I will give extra credit points throughout the class all semester.  
 

COURSE EVALUATIONS  

 

As a final assignment, students will be expected to complete a confidential online course evaluation known 
as a SIT evaluation. These evaluations provide very important feedback to me and the college and will be 
used for course improvement. You will receive an email from the Office of Faculty Affairs inviting you to 

complete your course evaluations and will receive an email confirmation when you have completed each one. 
Please save and upload your confirmation email for this course to Blackboard. Your answers will remain 

completely confidential and will not be shared with me. 
 


