
1 

 

MGMT 420: Social Entrepreneurs Leading Change 

CRN: 34375 

Tuesdays 9:30 – 10:45am/Thursdays 9:30 – 10:45am  

UIC Behavioral Sciences Building, Room161 

Spring 2016 

Instructor:  Anna K. Lloyd, Adjunct Faculty 

   Organization Management 

E-mail:    aklloyd@uic.edu 

Office Hours:      By Appointment 

 

REQUIRED TEXTS: 

Succeeding at Social Enterprise: Hard Won Lessons for Nonprofits and Social Entrepreneurs 

   Social Enterprise Alliance, Jossey-Bass, 2010 

Good to Great and the Social Sectors: A Monograph to Accompany Good to Great 

   Jim Collins, Jim Collins Publishing, 2005 

 

COURSE DESCRIPTION: 

This course is designed to help the student learn about both social enterprise design and development and 

potential challenges within organization environments and the personal leadership required to successfully relate 

to all stakeholders: community, customers, internal operations, organization management, and public 

governance.  We will explore social entrepreneurship, and we will continue to ask ourselves as the course 

progresses, “so, how might social entrepreneurship contribute here?” Social entrepreneurship is not sector 

specific – it can occur in and through nonprofit, for-profit, and government entities as well as in “hybrids” and 

partnerships.  

 

Active embracing of business practices by nonprofit leaders and trends in philanthropy toward 

results-focused grantmaking all encourage new entrepreneurial action within and external to for 

profit corporations.  Global interconnectedness is also raising awareness of social issues 

across continents and creative solutions are being called for by individuals, local civic leaders 

and local, regional and national governments.  The social value of a product or service is 

increasingly a priority in communities and with customers as empowered citizens react to 

traditional corporate investment.  

 

These changes (among many others) blur lines among organizational types.  For example, 

 traditional nonprofits seek new revenue streams from self-financing strategies; traditional for 
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-profit focused entities address tough social issues with their own resources; and, individuals 

 volunteer their time and talent and money for solutions to issues previously believed to be 

 unchangeable. 

 

Leaders of today and the future need to understand how to harness entrepreneurial energies to 

tackle tough investment issues and to initiate response to long standing social service delivery challenges. 

This course will help prepare students to participate in, create, develop and lead sustainable enterprises and  

initiatives.  Students will occasionally meet outside of the class room, with advance notice, to engage in group  

research.  In addition, guest speakers will join us in the class room periodically.  

 

COURSE OBJECTIVES: 

 

 1. To help students develop the personal leadership skills and the intellectual acuity needed to adapt and apply 

fundamental business analysis tools in the pursuit of sustainable business. 

 

2. To engage in a collaborative learning process to develop a better understanding of the context and domain of 

today’s business environment especially sensitive to personal leadership and ethical behavior. 

 

EVALUATION: 

The final course grade will be computed in the following manner: 

Project Research, Study and Recommendations           50 points 

Quiz(es)                                                                            15  

General Class Participation                                              35 

                 Total            100 points 

A 85 -   100 pts. 

B 75-85pts. 

C 70-75pts. 

Fail        less than 70 pts. 

 

 

 

 

Independent Small Groups/Project Study and Recommendations: 

During our final fourteen classes, you will work in a single group with smaller sub groups formed to respond to  

unique research, and develop recommendations to a case challenge that an assigned project will offer you.    
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             Your presentation will feature both audio and visual elements and you will strategically design the substance  

             as a study group.   

 

Quiz: 

You will have two quiz(es) during the course.  Each will be in class and open book. 

 

Class Participation:  

Much of the learning in this class takes place through class discussions.  Students should prepare each assigned 

reading before coming to class. The contribution of class members to these discussions will determine your class 

participation grade. There is often a misconception about what it means to have prepared a case or reading for 

class.  Certainly, a requirement is to have read the material and mastered the basic concepts.  However, concepts 

by themselves are rather boring.  In addition to mastering the concepts, students should critically evaluate the 

material, attempting to understand how the information in the readings can be used in analyzing and 

understanding managerial decisions and actions and their effect on profits, people and the planet.  

 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES 

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-free 

environment so that individuals with disabilities can fully access programs, courses, services, and activities at 

UIC. Students with disabilities who require accommodations for full access and participation in UIC Programs 

must be registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or 

(312) 413- 0123 (TDD).  . More information may also be found at the DRC Website located at 

http://www.uic.edu/depts/oaa/disability_resources/index.html. Students requesting accommodation must provide 

each instructor with a letter outlining the specific accommodations requested for a specific course. These letters 

are developed by the DRC in coordination with the student and presented to the instructor by the student prior to 

the start of each semester.  

ACADEMIC INTEGRITY 

This course and its associated coursework are being administered under the policies of the University of Illinois at 

Chicago (UIC) College of Business Administration Honor Code. All students are expected to respect and uphold 

the CBA Student Code of Ethics found on pages 8-9 of the UIC Business Student Handbook: 

http://business.uic.edu/docs/default-source/default-document-library/handbook-2013-2014-for-

website.pdf?sfvrsn=2 

 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and 

disciplinary review by the University.  

Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, 

plagiarism (including not accurately referencing source material), bribes, favors or threats, examination by proxy 

(taking an exam for someone else), grade tampering and submitting non-original works authored by someone other 

than the student. Refer to the student handbook or Student Disciplinary Procedures for definitions and 

details:http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdfand 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf 

http://www.uic.edu/depts/oaa/disability_resources/index.html
http://business.uic.edu/docs/default-source/default-document-library/handbook-2013-2014-for-website.pdf?sfvrsn=2
http://business.uic.edu/docs/default-source/default-document-library/handbook-2013-2014-for-website.pdf?sfvrsn=2
http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
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For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 

http://www.uic.edu/depts/dos/conductforstudents.shtml 

 

Course Evaluations 
As a final assignment, students will be expected to complete a confidential online course evaluation known as 
a SIT evaluation. These evaluations provide very important feedback to me and the college and will be used 
for course improvement. You will receive an email from the Office of Faculty Affairs inviting you to complete 
your course evaluations and will receive an email confirmation when you have completed each one. Please 
save and upload your confirmation email for this course to Blackboard. Your answers will remain completely 
confidential and will not be shared with me. 

 

 

 

Class Schedule and 

Class Text Assignments 

January 12 – April 28, 2016 

 

January 12, 2016       Introduction, Review of All Material and Course Content 

                                                                                              

January 14                What is Social Enterprise?  Introduction and Review                 

January 19                Succeeding at Social Enterprise:  

                                    Hard Won Lessons for Nonprofits and Social Entrepreneurs   

                                 Introduction and Preface                    

January 21               Part One/Chapter One: Aligning Mission and Social Value 

January 26               Part One/Chapter Three: Business Planning for Enduring Social Impact 

January 28               Part One/Chapter 5: The Life Cycle of Social Enterprise Financing  

February 2               Good to Great and the Social Sectors 

                                Why Business Thinking Is Not the Answer/Issue One: Defining “Great” (pages 1-9)  

February 4               Issue Two: Level Five Leadership/Issue Three: First Who  (pages9-17) 

February 9               Issue Four: The HedgeHog Concept/Issue Five: Turning the Flywheel (pages 9-31) 

February 11             Review 

February 16             Succeeding at Social Enterprise:  

                                   Hard Won Lessons for Nonprofits and Social Entrepreneurs  

                                Part Two/Chapter Six: Product or Service Development 

February 18             Part Two/Chapter Seven: Image, Advertising, Communications 

February 23             Guest Speaker: Sustainability in Developing Markets 

February 25             Review 

http://www.uic.edu/depts/dos/conductforstudents.shtml
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March 1                   Part Three/Chapter Nine: Advocacy and Social Enterprise 

March 3                   Project Assignment Preparation 

March 8                   Project Assignment and Review of Key Elements 

March 10                 (TBD) 

March 15                 Project Analysis/next steps 

March 17                 Project Research/next steps 

March 29                 Independent Study With Group 

March 31                 Q&A 

April 5                     (TBD) 

April 7                     (TBD) 

April 12                   Review of Project Progress/presentation 

April 14                   (TBD) 

April 19-April 21    Independent Study With Group 

April 26                   Final Q&A 

April 28                   Final Presentation/all group members to participate   

                              


