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ENTR 445 CRN 34737 

Spring 2017 

New Venture Planning  
 

Tuesdays and Thursdays: 9:30-10.45 am (room – BSB 315) 

Office hours: by appointment Tuesday and Thursday 

Instructor: Antonio Giuliani 

Prerequisite: ENTR 310 

Course Overview 

This class is designed to provide students with the investors’ perspective on entrepreneurial 

business models. By analyzing how entrepreneurs, VCs and angel investors evaluate 

business proposals and by interacting with them, the students will gain insights on how to 

develop a solid business model and approach potential investors to attract resources, 

leveraging upon the active involvement of venture capitalists, angel investors and 

entrepreneurs in the Chicago business community. Students will be able to channel all the 

acquired knowledge to the business models that they will individually develop over the 

course of the semester. 

Course Objectives 

The primary objective of this course is to give the student the possibility to experience and 

witness first-hand what entrepreneurs face when they are going through the phase of  

venture planning, which might include legitimation and investment pitches. At the end of 

the class they will have the opportunity to pitch their business models to a panel of potential 

investors. 

After taking this course, students will be able to: 

 collect data on competition (existing and emerging) for a new venture 

 understand how different methods of venture planning impact the planning process 

 understand how to develop and articulate a sound business model, for a new 

business venture. 

Course Structure 

The class is organized in three activities 

1. Review on venture planning methods 

2. Lectures with guest speakers 

3. Venture planning projects 

a. Students will develop their business models by collecting and recording customer 

interviews. Failing to properly record interviews will result in failing the class 

Required Course Material 

All the relevant material will be posted on Blackboard. 

 

GRADING 

 

The grade will be based on the performance of the team and the single students on the basis 

of: 
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Final business plan pitch      40% 

BMC iterations       30% 

Active participation in class discussions    30% 

 

 

ATTENDANCE AND PARTICIPATION POLICY 

 

This class requires time, effort, dedication, presence and active participation in class. 

Failing to attend class beyond 2 excused absences will incur in substantially lower 

grades (5% per day of absences). 

 

Mere attendance does not guarantee any points towards class participation. Active 

class participation requires engaging with the class in discussions and providing 

challenging perspectives by using critical reasoning. 

 

Tentative Course Schedule 
 Description Date 

Week 1 Introduction to the 

class + 

Student 

introductions 

Jan 10 

Jan 12 

Week 2 Previous 

experiences 

discussion + Intro 

to Lean Startup 

Jan 17 

Jan 19 

 

 

 Jan 24 

 

Jan 26 

Week 4 Tom Stevens 

Lean Startup 

Discussion 

Jan 31 

Feb 2 

Week 5  Feb 7 

Feb 9 

Week 6 Maurizio Fiori 

(Half Acre)? 

Feb 14 

Feb 16 

Week 7 Joe Sheahan 

(Savvo)? 

Feb 21 

Feb 23 – No class 

Week 8 Luke (Farmer’s 

Fridge)? 

Feb 28 

Mar 1 

Week 9 Josh & Christine 

(HBFC)? 

Mar 7 

Mar 9 

Week 10  Mar 14 

Mar 16 

Week 11 Spring Break – no 

class 

Mar 21 

Mar 23 

Week 12  Mar 28 

Mar 30 

Week 13  Jose Sanchez Apr 4 
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Apr 6 

Week 14 Patrick (Tiesta 

Tea) 

Apr 11 

Apr 13 

Week 15 Dry runs Apr 18 

Apr 20 

Week 16 Final 

presentations 

Apr 25 

Apr 27 

 

All information and schedules are subject to change at the instructor’s discretion without written notice. 

Changes will be announced via email and/or in class 

 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES  

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-free 

environment so that individuals with disabilities can fully access programs, courses, services, and activities at 

UIC. Students with disabilities who require accommodations for full access and participation in UIC Programs 

must be registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) 

or (312) 413- 0123 (TDD).  More information may also be found at the DRC Website located at 

http://drc.uic.edu/. Students requesting accommodation must provide each instructor with a letter outlining the 

specific accommodations requested for a specific course. These letters are developed by the DRC in 

coordination with the student and presented to the instructor by the student prior to the start of each semester.   

ACADEMIC INTEGRITY 

 

This course and its associated coursework are being administered under the policies of the University of Illinois 

at Chicago (UIC) College of Business Administration Honor Code. All students are expected to respect and 

uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and 

disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating (giving or 

receiving aid), fabrication/falsification, plagiarism (including not accurately referencing source material), 

bribes, favors or threats, examination by proxy (taking an exam for someone else), grade tampering and 

submitting non-original works authored by someone other than the student. Refer to the student handbook or 

Student Disciplinary Procedures for definitions and details:  

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 

http://dos.uic.edu/studentconductprocess.shtml 

 

HONOR CODE 

As an academic community, the College of Business Administration at the University of Illinois at Chicago is 

committed to providing an environment in which teaching, learning, research, and scholarship can flourish and 

in which all endeavors are guided by academic and professional integrity. All members of the college 

community—students, faculty, staff, and administrators—share the responsibility of insuring that high standards 

http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
http://dos.uic.edu/studentconductprocess.shtml
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of integrity are upheld so that such an environment exists. http://catalog.uic.edu/ucat/colleges-depts/business-

administration/#j4  

In pursuit of these high ideals and standards of academic life, students will be expected to respect and uphold 

the UIC College of Business Administration Honor Code throughout their academic life at UIC. They will be 

expected to maintain the highest moral and ethical standards in all academic and business endeavors and to 

conduct themselves honorably as responsible members of the college academic community. This includes the 

following:  

 Not to seek unfair advantage over other students, including but not limited to giving or receiving 

unauthorized aid during completion of academic requirements; 

 To represent fact and self truthfully at all times; 

 To respect the property and personal rights of all members of the academic community. 

Violations of the Honor Code are just causes for discipline under the University of Illinois at Chicago Student 

Disciplinary Policy, and all allegations of Honor Code violations shall be handled pursuant to that Policy. 

 

CLASS EVALUATION 

Because student ratings of instructors and courses provide very important feedback to instructors and are also 

used by administrators in evaluating instructors, it is extremely important for students to complete confidential 

course evaluations online known as the Campus Program for Student Evaluation of Teaching evaluation. You 

will receive an email from the Office of Faculty Affairs inviting you to complete your course evaluations and 

will receive an email confirmation when you have completed each one. Please save and upload your 

confirmation email for this course to Blackboard. Your answers will remain completely confidential, as student 

names will never be linked to the feedback they provide. 

http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4

