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UNIVERSITY OF ILLINOIS AT CHICAGO 

College of Business Administration 

ENTR 445: Entrepreneurship:  New Venture Planning (CRN 34737) 

Spring 2018—Tu/Th 9:30 a.m.-10:45 p.m.—LC A7 

 

Professor: Dr. Rod Shrader 

  Office Hours:  Tu/Th 11:00 a.m to 12:00 p.m. by appointment 

  Office:  University Hall, 2204;   

  E-mail:  rshrader@uic.edu 

   

Course Description:  This course focuses on analyzing the value propositions of potential new business 

ventures and articulating a clear vision for a potential startup.  The course accomplish this through articulating, 

vetting and revising business models for new ventures, then developing and presenting business plans.   

 

Learning Outcomes: 

1. Students will be able to explain the fundamental processes of planning a new business venturing 

2. Students will be able to critically evaluate their ideas and develop realistic business models and plans. 

3. Students will be able to apply the gained knowledge in the marketplace 

 

Conduct of the Course:  This course will be taught using “flipped classroom” pedagogy that resembles a 

directed independent study more than a traditional class.  Each week, students will spend time outside class 

researching and developing their projects.  During class time, the students will present their projects to and 

receive feedback from the instructor and their peers.  

 

Texts:  All required course readings and videos will be posted online or sent via email.  Students should read 

and become familiar with online discussions of Business Model Canvas and the book Business Model 

Generation by Alexander Osterwalder and Yves Pigneur.  Students may also find helpful two optional books 

by Steve Blank:  Startup Owner’s Manual and Four Steps to the Epiphany.  For guidelines on organization and 

content of business plans, the outline published by Ernst and Young is helpful.  It can be found with a Google 

search and downloaded free online.  

 

Attendance:  Attendance is required and will be checked.  Students are expected to arrive prior to the start of 

each class.  Respectful and constructive participation and active engagement are expected.  Excused absences 

of any kind will require written verification (e.g., a medical absence will require an official notice from a 

doctor, a bereavement absence will require a copy of the obituary, an absence for a religious holiday will 

require an official notice from a religious leader, etc.)  Students’ final course grades will be docked 1 point for 

each unexcused absence AND points will not be given for any assignments due during an unexcused absence.   

 

Food and Beverages:  Food and beverages are not to be consumed in the classroom. 

 

Electronic Devices:  Laptops may be used only on lecture days to take notes.  Otherwise, electronic devices, 

including cell phones and tablets, are NOT to be used or seen during class--please keep them turned off and 

stored out of sight.  Any student seen with an electronic device during class (whether it is on or not) will be 

asked to leave the classroom for the remainder of the class period and will be given an unexcused absence that 

day. 

 

Evaluation and Grading:  To achieve the desired objectives of this course, students will be required to 

complete on time all assignments described in the class schedule below.  Late assignments will be accepted 

only in cases of unusual and unforeseen circumstances, and whether or not they will be accepted will be 

determined by the instructor on a case-by-case basis. 

 

 Grades will be assigned as follows: 

  90% and above = A 
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  80% and above = B  

  70% and above = C 

  60% and above = D 

  Below 60% = F 

 

 Grades will be calculated by weighting projects as follows: 

  (1) Lean Startup Report (x1)         4% (individual) 

  (2) Business Model Canvas Report (x1)       4% (individual) 

  (3) Business Model Presentations & Slides (x6)    24% (team) 

  (4) Interview Notes (x5)       10% (team)  

  (5) Peer Feedback on Presentations (x7)     14% (individual) 

  (6) Business Plan Report (x1)         4% (individual)  

  (7) Business Plan Critiques (x2)      10% (individual) 

  (8) Quizzes (x2)        10%    (individual) 

  (9) Business Plan Slide Deck and Presentation (x1)    20% (team) 

   (Note: 26 grade entries total)    Total: 100% 

 

(1) Lean Startup Report:  The lean startup report should be a 2-3 page summary (using bullet points) of the 

lean startup approach to starting a business.  Numerous videos and articles can be found online.   

 

(2) Business Model Canvas Report:  The business model canvas report should be a 2-3 page summary (using 

bullet points) of the business model canvas.  Numerous videos and articles can be found online. 

 

(3) Business Model PowerPoint Slides and Presentations:  Each team will present their business model six 

times using six slides for each presentation.  Each time it is presented it is to be revised/updated based on 

feedback and additional research.  The six slides are as follows: 

1.    A 25-word or less description of the business that strives to address the, “Who, what when where, 

why and how” of the business.  In addition, 2-3 bullet points stating that most relevant training, 

experience and skills of each team member. 

2.  The team’s most up-to-date Business Model Canvas, which in an inventory of the most important 

elements of the business model. 

3.   A graphic illustration, using circles and arrows, of the company’s business model mechanics.  That 

is, an illustration of the mechanics of the business that includes the exchanges between all the 

stakeholders necessary to make the business model work (e.g., the company, its suppliers, and its 

customers).  The illustration should also show all flows of money. 

4.  A holistic value proposition, which is a clear statements of the value the business provides for each 

stakeholder group. 

5.  A table that describes the competitive position of the business.  This table should include all 

relevant competitors on one axis and all critical factors of competition in the industry/market on the 

other axis.   

6.  Highlights of the company’s financial projections (cost, price, market size, growth projections, etc). 

 

(4) Interview Notes:   Each team must complete five homework assignments that each involve interviewing at 

least 20 potential customers of the proposed business.  Specific assignments are described in the attached 

schedule.  Interview notes should include raw notes from the interviews plus a summary of lessons learned 

from the interviews and resulting changes to the business model. 

 

(5) Peer Feedback on Presentations:  Each student must provide feedback on every presentation that is given 

by any team besides their own.  For each presentation, each student is required to provide a minimum of two 

well thought out, helpful questions or criticisms intended to help the presenting team further develop their 

concept.  This feedback will be provided in writing and the questions/comments must be completed during the 

presentation (NOT during Q&A or verbal feedback).  This feedback will be required for the six iterations of 

the business models and for the business plan presentation. 
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(6) Business Plan Report.  The business plan report should be a 2-3 page summary (using bullet points) of 

what is typically included in a business plan.  Numerous videos and articles can be found online.   

 

(7) Business Plan Critique.  Each student must watch a video of a business plan presentation and provide a 

written critique of the business plan.  This critique should cover the content of the presentation as well as the 

style of the presentation.  Videos of business plan presentations can be found online. 

 

(8) QUIZZES:  Multiple choice quizzes will assess students’ comprehension of materials related to business 

models and business plans.     

 

(9) Business Plan PowerPoint Slide Deck:  Each team must turn in a copy of their business plan slide deck on 

the last day of class.  Decks should not include more than 25 slides.  Decks will be graded based on how well 

they, standing alone, convey a complete business concept.    Business Plan Presentations:  Each group will 

present a 10-minute pitch of their business plan, followed by 10 minutes of questions and answers.  Videos of 

example presentations can be found online. 

 

Team Work:  Given the extensive homework required to develop a solid business model and business plan, 

students are required to work as teams.  Group projects should reflect discussion and original insights as a 

team—not just a merging of the individual parts.  It should read as one cohesive project.  It will be graded as 

one project. 

 

Division of Labor within Teams: Teams are free to divide labor in any manner they see fit.  However, 

because it is impossible for the instructor to fairly evaluate individual contributions to a team project one grade 

will be assigned to the entire project.  (All of the team’s work during the semester will be viewed as a single 

project although it has several separately graded components).  At the end of the semester, each student will be 

asked to evaluate the contributions team members made to the project as a percentage of the work.  Individual 

grades will then be adjusted according purely to mathematics.  For example, if there are 4 team members it is 

expected that each do 25% of the project.  If three team members indicate that a fourth member did only 20% 

of the project, then their feedback indicates that the fourth individual did only 80% of the work that was 

expected (i.e., 20=.8*25).  That individual will, therefore, get 80% of the grade that the team project received.  

So, if the team scored 90 the fourth individual would score 72 (i.e., 72=.8*90).  No grades will be adjusted 

upward because the efforts of those who did more than their share are reflected in the project grade prior to 

making adjustments.   

 

 

 

GRIEVANCE PROCEDURES 

 

UIC is committed to the most fundamental principles of academic freedom, equality of opportunity, and 

human dignity involving students and employees. Freedom from discrimination is a foundation for all decision 

making at UIC. Students are encouraged to study the University’s “Nondiscrimination Statement.”  Students 

are also urged to read the document “Public Formal Grievance Procedures”. Information on these policies and 

procedures is available on the University web pages of the Office of Access and Equity:  

http://oae.uic.edu/  

 

 

COURSE EVALUATIONS: 

 

Because student ratings of instructors and courses provide very important feedback to instructors and are also 

used by administrators in evaluating instructors, it is extremely important for students to complete confidential 

course evaluations online known as the Campus Program for Student Evaluation of Teaching evaluation. You 

http://oae.uic.edu/
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will receive an email from the Office of Faculty Affairs inviting you to complete your course evaluations and 

will receive an email confirmation when you have completed each one. 

 

For more information, please refer to the UIC Course Evaluation Handbook: 

https://faculty.uic.edu/course-evaluations/  

 

Results for the “six core questions” will be published on the UIC course evaluation website: 

https://courseevaluations.uic.edu/  

 

 

 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES 
 

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-free 

environment so that individuals with disabilities can fully access programs, courses, services, and activities at 

UIC. Students with disabilities who require accommodations for full access and participation in UIC Programs 

must be registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) 

or (312) 413- 0123 (TDD). More information may also be found at the DRC Website located at  

 

http://drc.uic.edu/ 

 

Students requesting accommodation must provide each instructor with a letter outlining the specific 

accommodations requested for a specific course. These letters are developed by the DRC in coordination with 

the student and presented to the instructor by the student prior to the start of each semester. 

 

 

 

ACADEMIC INTEGRITY/HONOR CODE 

 

This course and its associated coursework are being administered under the policies of the University of 

Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are expected to respect 

and uphold the Honor Code found at this link:  

 

http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4 

 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and 

disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating (giving or 

receiving aid), fabrication/falsification, plagiarism (including not accurately referencing source material), 

bribes, favors or threats, examination by proxy (taking an exam for someone else), grade tampering and 

submitting non-original works authored by someone other than the student. Refer to the student handbook or 

Student Disciplinary Procedures for definitions and details: 

 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf 

 

https://faculty.uic.edu/course-evaluations/
https://courseevaluations.uic.edu/
http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
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Assignments for Track B students:  Track B is for students who took ENTR 454 with me in Fall, 2017.  

Track B students will explore resources available to help them launch new business ventures in Chicago.  

They will be required to attend at least 4 meetings in the business community over the course of the semester. 

 

Grades will be calculated as follows: 

 (1) Presentations (one to two slides each) (x8)     80% 

 (2) Attendance and Participation       20% 

         Total: 100% 

Presentations: 

 

 (1) Business Model and Business Plan Competitions 

(Identify at least five in which you could realistically compete.  Focus on local/regional competitions 

and University-hosted competitions.  Present an overview of each competition and explain why it is a 

good fit for your potential startup) 

 

(2) Federal, State, Foundation and other Grants 

 (Identify at least five grant opportunities that are appropriate for your startup.  Present an overview of 

each and explain why each is a good fit.) 

 

(3) Chicago-based Network and Discussion Forums  

(Identify at least 10 online and face-to-face opportunities to network.  Start with builtinchicago.org and 

be sure to consider Technori, iBIO, 1871 and trade associations.  Be sure to also explore UIC-based 

forums, centers and institutes.  Focus on events that are specific to your startup.  Present an overview 

of each and explain how participating would benefit you and or your startup.) 

 

(4) Incubators and Accelerators /Prototype Assistance 

(Identify at least five incubators or accelerators that would be the best possible fit with your venture.  

Explain in detail their mission, resources they provide, equity-sharing expectations, track record, 

admission requirements and application process.  Also, if applicable, please identify at least one 

organization or company that could assist you with developing prototypes of your product.  Consider 

on-campus resources, potential collaborations and companies that you might hire if you had funds.)   

 

(5) Angel Investment Groups 

(Identify at least five angel investment groups that you could realistically pitch your deal to.  Explain 

why your startup is a good fit with their priorities.  Describe their track record and decision criteria as 

best you can.) 

 

(6) Venture Capital Firms 

(Identify at least five venture capital firms that you could realistically pitch your deal to.  Explain why 

your startup is a good fit with their priorities.  Describe their track record and decision criteria as best 

you can.) 

 

(7) SBA and IL-DCEO Centers 

(Explore resources provided by the U.S. Small Business Administration and Illinois’ Department of 

Commerce and Economic Opportunity.  Describe the information and consulting services provided by 

each.)  

 

(8) Experiences and Action Plan 

(In your final presentation, describe activities you participated in during the semester (You are 

required to attend at least four meetings.  Present your action plan, which will provide details of how 

you plan to take advantage of the resources you identified.) 
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TENTATIVE SCHEDULE 
*Date: Topics/Assignments:  

 

(*TRACT B participants are required to be in class only for these dates)  

 

*1/16 Course Introduction  

 

  1/18 Lecture:  Lean Startup / Business Models 

 

  HOMEWORK DUE 1/23   

Based on online research, each student must turn in a 2-3 page summary (using bullet points) of the 

Lean-Startup approach (There are thousands of YouTube videos and online articles).  This report 

should demonstrate that the student understands the basic tenets of lean startup. 

  1/23 Discussion and Q&A:  Lean Startup 

 Discussion of team project ideas / Exploration of group possibilities 

 

  HOMEWORK DUE 1/25 

Based on online research, each student must turn in a 2-3 page summary (using bullet points) of the 

Business Model Canvas (There are thousands of YouTube videos and online articles).  This report 

should demonstrate that that student understands the basic tenets of the business model canvas. 

  1/25 Discussion and Q&A:  Business Models 

 TEAM FORMATION – Teams must consist of 4-5 students.  No larger or smaller teams allowed.  

Once teams are formed they cannot be changed.  Students may form their own teams, but the professor 

will assign “orphan” students to teams.  The professor will assign team numbers. 

  

  HOMEWORK DUE 1/30  

 Each team must submit six PowerPoint slides (as described above in the syllabus) for the initial 

business model presentation. 

*1/30 Team Business Model Version 1 Presentations 

 In class assignment:  Peer feedback to presenters as described above in the syllabus.  

 

*2/1 (Track B Presentations #1: Business Model and Business Plan Competitions) 

  

  HOMEWORK DUE 2/6 

 1.  Each team must submit notes from interviews of at least 20 potential customers about the 

customers’ currently unmet or inadequately met needs.  Interview notes must include the names 

and contact information for interviewees, questions asked, responses given and insights learned 

from the interviews.  These insights should inform revisions to the presentation. 

 2.   Each team must submit six revised PowerPoint slides for its updated business model presentation. 

*2/6 Teams Business Model Version 2 Presentations 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

*2/8 (Track B Presentations #2: Federal, State and Foundation Grants) 

 

  2/13 TEAM PROJECT WORK DAY 

 Each team must submit via email a report following the team meeting.  Please report who attended, 

how long the meeting lasted, and what was accomplished.   

 

  2/15 TEAM PROJECT WORK DAY 

Each team must submit via email a report following the team meeting.  Please report who attended, 

how long the meeting lasted, and what was accomplished.   
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  HOMEWORK DUE 2/20 

 1.  Each team must submit notes from interviews of at least 20 potential customers conducted to 

solicit their feedback on the value of the team’s proposed product/service compared to 

competitors.  Interview notes must include the names and contact information for interviewees, 

questions asked, responses given and insights learned from the interviews.  These insights should 

inform revisions to the presentation. 

 2.   Each team must submit six revised PowerPoint slides for its updated business model presentation. 

*2/20 Team Business Model Version 3 Presentations (professor will assign presenter in class) 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

*2/22 (Track B Presentations #3: Chicago-based Network and Discussion Forums) 

   

  HOMEWORK DUE 2/27 

 1.   Each team must submit notes from interviews of at least 20 potential customers conducted to 

solicit their feedback on the value of the team’s proposed product/service compared to 

competitors, and to learn more about how the industry works (supply chains, customer groups, 

other stakeholders, etc.).  Interview notes must include the names and contact information for 

interviewees, questions asked, responses given and insights learned from the interviews.  These 

insights should inform revisions to the presentation. 

 2.   Each team must submit six revised PowerPoint slides for an updated business model presentation. 

*2/27 Team Business Model Version 4 Presentations (professor will assign presenter in class) 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

*3/1 (Track B Presentations #4: Incubators and Accelerators) 

 

  HOMEWORK DUE 3/6 

 1.   Each team must submit notes from interviews of at least 20 potential customers conducted to 

solicit their feedback on the value of the team’s proposed product/service compared to 

competitors, and to learn more about how the industry works (supply chains, customer groups, 

other stakeholders, etc.).  Interview notes must include the names and contact information for 

interviewees, questions asked, responses given and insights learned from the interviews.  These 

insights should inform revisions to the presentation. 

 2.  Every team must submit six revised PowerPoint slides for an updated business model presentation. 

*3/6 Team Business Model Version 5 Presentations (professor will assign presenter in class) 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

*3/8 (Track B Presentations #5: Angel Investor Groups) 

 

HOMEWORK DUE 3/13 

 1.   Each team must submit notes from interviews of at least 20 potential customers conducted to 

solicit their feedback on the value of the team’s proposed product/service compared to 

competitors, and to learn more about how the industry works (supply chains, customer groups, 

other stakeholders, etc.).  Interview notes must include the names and contact information for 

interviewees, questions asked, responses given and insights learned from the interviews.  These 

insights should inform revisions to the presentation. 

 2.   Each team must submit six revised PowerPoint slides for an updated business model presentation. 

*3/13 Team Business Model Version 6 Presentations (professor will assign presenter in class) 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

*3/15 (Track B Presentations #6: Venture Capital Firms)  
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     3/20 QUIZ #1 (a multiple choice quiz will assess students comprehension of business models and the lean 

startup methodology) 

 

  3/22 TEAM PROJECT WORK DAY 

 Each team must submit via email a report following the team meeting.  Please report who attended, 

how long the meeting lasted, and what was accomplished.   

 

  3/27 SPRING BREAK 

 

  3/29 SPRING BREAK 

 

  HOMEWORK DUE 4/3 

 Students must conduct research online regarding business plans.  The report should be a 2-3 page 

summary (using bullet points) of the purposes of a business plan and what is typically included in a 

business plan.   

  4/3 Lecture:  What makes a Good Business Plan?  

 Video: Business Plan Presentation. 

 

  HOMEWORK DUE 4/5 

 Students must watch two videos of a business plans (they will be sent via email) and prepare a 2-page 

evaluation of each as follows.     

 Page 1 (Content): In bullet points, list strengths/weaknesses of the business concept & startup strategy. 

 Page 2 (Form): In bullet points, list strengths and weaknesses of how the plan was written. 

  4/5 Discussion of Example Business Plans 

 

  4/10 Lecture:  Market Analysis / Market Projections 

 Lecture:  Competitor Analysis 

 

*4/12 (Track B Presentations #7: SBA, IL-DCEO centers) 

 

  4/17  Lecture:  Financial Projections and Financial Analysis  

 

  4/19 QUIZ #2:  A multiple choice quiz will assess comprehension of lectures regarding business plans. 

  

*4/24 Team #1 and #2 business plan presentations 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

  HOMEWORK DUE 4/26 

 Each team should turn in their final PowerPoint slide deck for their business plan presentation. 

*4/26 Team #3 and #4 business plan presentations 

 In class assignment:  Peer feedback to presenters as described above in the syllabus. 

 

*5/1 (Track B Presentations #8:  Experiences) 

 Course wrap up (Peer evaluations of team members/self-evaluation of contribution to class 

discussions)   

 


