
ENTR 464 Entrepreneurial Consulting              3 credit hours          CRN: 22966 
Spring 2016      Tuesday 6PM – 8:30          Lincoln Hall Room 120                       January 12 – April 26 
Pre-requisites: ENTR 454; and ECON 218 or ECON 220 and 6 credit hours of other entrepreneurship courses. 
Instructor  Dr. Christopher M. Barlow 

barlowc@uic.edu     Phone (630) 881-8467 
Office Hours by appointment: UH 2118 
Extremely available by e-mail  

This course is designed to develop your ability to improve enterprises.  You are expected to apply your 
business knowledge to develop improvements to on-going enterprises or to the detailed enterprise plans of 
classmates.  To help you with your analysis and innovation, we will be reviewing concepts of high 
performance strategy and operations, and will be learning tools and methods for effective team collaboration 
and deliberate creativity in a cross-functional and cross-cultural context.  Class sessions will discuss and 
explore these concepts and tools and allow you to organize your team efforts to help improve an enterprise.   
Course Learning Outcomes:  
1. Provide a clinical application of concepts and theory from the textbooks of entrepreneurship and other 
courses as applied to the consulting projects. 
2. Learn about entrepreneurship and experience the functional integration in new business ventures and 
entrepreneur led firms. 
3. Learn and engage in the consulting process so as to learn how to consult and how to work with consultants. 
4. Apply methods of problem solving and opportunity identification in entrepreneurial firms. 
5. Contribute to understanding how to start a consulting business. 
6. Contribute to an understanding of the role of entrepreneurship in economic development. 
Text Books and Materials: 
 Small Giants: Companies That Choose to Be Great Instead of Big, Burlingham, Bo.  Portfolio Trade; 

Updated edition (March 27, 2007)  ISBN-13: 978-1591841494 
 Good to Great: Why Some Companies Make the Leap... and Others Don't by Jim Collins. Collins (October 

16, 2001)  ISBN-13: 978-0066620992 
 Downloaded articles from my consulting company, The Co-Creativity Institute 
Grading: 
Grades will be awarded based on summing the points earned from work submitted by April 26. 

900 Pts = A        800 Pts = B           700 Pts = C         600 Pts = D   
All materials are graded based on the knowledge demonstrated and the quality of analysis. Materials of good 
quality will receive about 80% of the points indicated. The full “A” level of points is given for excellence, 
such as superior insight, relating and integrating concepts, personal reflection, or other elements that 
demonstrate your creativity and managerial expertise.   
Extra credit is encouraged, such as comments on your classmates’ homework on the discussion board. Note 
that points are added, not averaged, allowing you to make up points with additional effort.   
Points:  (points earned for A quality work is shown) 
Individual Work 
• Weekly Top Ten:  Approximately every other week 

you will read assigned text chapters and downloaded 
articles, select ten points you find most important, and 
post them by noon Monday with your reasons for 
choosing them.  (5 assignments at 50 pts each  250 
points)  Late assignments lose half credit. 

• Share an entrepreneurship resource in class. (50 pts) 
• At the end of the term, write a DEMONSTRATION 

OF KNOWLEDGE (7-15 pages) that reviews your 
learnings from the course and applies the learnings to 
explore your own entrepreneurship or career goals. 
Briefly share your plan in class April 26 [200 pts] 

You will form a team with your classmates to analyze a 
client company or a classmates’ business plan: 
 
• Scouting Report Analyze the business model and 

dynamics and specify areas of improvement that will 
have greatest impact on success. March 1 [200 pts]  

 
• Recommendations. Develop and present a plan for 

improving the operations or plan April 19 [175 pts for 
quality of work, 125 pts for your team’s evaluation of 
your contribution]  Clients as well as UIC alumni and 
other local managers will attend and give feedback. 

 
 

Attendance: 
Prepared attendance is expected in all class meetings.    If you are not there, you lose credit for the homework. 
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ASSIGNMENT DETAILS 
POSTING HOMEWORK  
All homework is submitted electronically through Blackboard.  Prepare documents and save them as Word .doc 
files.  Then go to the appropriate link in the course documents or discussion board area to upload your 
document for me to grade.  Team projects will be submitted through the discussion board. Please do not paste 
text into the form, it makes it hard for me to access to grade. 
PRE-CLASS “TOP TEN” 
A major part of the learning in this course will come from discussing the readings with classmates. Because I 
am not going to read the books to you in lectures, this learning is maximized when everyone has read and 
thought about the readings before coming to class. Approximately every other week there are assigned readings 
from the text book and downloaded articles.  In about a single page you will explain the relevance of each of ten 
points you feel are most important from all (not ten points from each) the readings. Include any questioning of 
the facts and conclusions.  These will be submitted through the link on the Course Documents page in 
Blackboard by Noon every Monday.  Late submittals lose half credit 

DISCUSSING “TOP TENS” ONLINE 
To allow the class to learn from each other before the class meeting, after posting this homework through the 
link on the course documents page, post two of your points to the appropriate folder on the discussion area of 
Blackboard.  Then look over your classmates’ postings, making comments and suggestions for extra credit. 
SHARE AN ENTREPRENEURSHIP RESOURCE  
Each week different volunteers will share information about a resource that might help their classmates be 
better entrepreneurs.  This might be a website, a book, information about how to get some kind of business 
license, organizations people can join, events they might want to attend.  Also post a one page description or 
link in the discussion folder to allow your classmates to find it. 
TEAM PROJECT: FORMATION (February 2) 
After potential clients and classmates describe their enterprises and plans, students will form their own teams of 
4-6 around specific client companies or classmate business plans.   
SCOUTING REPORT  (March 1) Teams will meet with their clients to gather information that allows them 
to develop an understanding of the business model and dynamics and to identify specific areas in which 
improvement would have the greatest impact on overall success.  The report should include a brief description 
of the company, a discussion of its industry structure and dynamics, other external factors that provide 
opportunities or threats to the company, resources (financial, human, intellectual, etc.), and the issues they must 
solve for success. Post a 5-7 page paper and do  short presentation to the class. 
TEAM PROJECT:  RECOMMENDATIONS (April 19) 
Each team will exercise their business knowledge, analysis, and creativity to develop two or three 
recommendations that you would expect to improve the probability of success for the enterprise.  Describe this 
an a 7-15 page written report and present the highlights in a class presentation of about 20-30 minutes. 
TEAM PROJECT:  PEER ASSESSMENT. 
Each team is responsible for its own management, ensuring that each person fully contributes to the effort. To 
assist in this process, each student will report their opinion of the level of effort and quality of contribution of 
each team member. My reaction to their inputs will determine each student's team project participation grade.    
Make a list of the other people on your project team. For each person provide three scores: 

• Quality of Contributions: A(Excellent) B (Very Good) C( Adequate) D (Poor) E (Useless) 
• Quantity of Effort: A (Great Effort) B ( Good) C ( Acceptable) D (Poor) E (Terrible) 
• Team Process: A (Great Team Player/Leader) B (Very Good) C (Needed Guidance) E(Disruptive) 



MBA 500 Corporate Strategy page 3 
 
DEMONSTRATION OF KNOWLEDGE: REVIEW AND APPLY (April 26) 
At the end of the course, in 7-15 pages describe what you find to be the most important learnings from this 
course AND apply concepts and techniques from this course to your own plans for entrepreneurship or career. 
You will give a brief, informal presentation on this paper in the last class on April 26.  You may submit it early, 
which will allow you time to improve it if I do not think it earns a good grade. 
ACADEMIC INTEGRITY 
This course and its associated coursework are being administered under the policies of the University of Illinois 
at Chicago (UIC) College of Business Administration Honor Code. All students are expected to respect and 
uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and 
disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating (giving or 
receiving aid), fabrication/falsification, plagiarism (including not accurately referencing source material), 
bribes, favors or threats, examination by proxy (taking an exam for someone else), grade tampering and 
submitting non-original works authored by someone other than the student. Refer to the student handbook or 
Student Disciplinary Procedures for definitions and details: 
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 
http://www.uic.edu/depts/dos/conductforstudents.shtm 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES  
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-free environment 
so that individuals with disabilities can fully access programs, courses, services, and activities at UIC. Students with 
disabilities who require accommodations for full access and participation in UIC Programs must be registered with the 
Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  . More 
information may also be found at the DRC Website located at http://drc.uic.edu/. 
Students requesting accommodation must provide each instructor with a letter outlining the specific accommodations 
requested for a specific course. These letters are developed by the DRC in coordination with the student and presented to 
the instructor by the student prior to the start of each semester. 

 

Class Schedule of Assignments 
[x] = number of pages        Small Giants  Good to Great . 

CLASS Class Activities Due Reading and Preparation 
Tues  
Jan 12 

Welcome and Orientation 
Deliberate Creativity and 
Leadership 

 Optional Follow-up Readings: 
Barlow : Brainstorming [2] 
Barlow:  Styles and Creativity [2]   
Barlow: What Do You Really Want to Do? [2] 
[Barlow]Developing Deliberate Leadership[2] 

 Jan 19 Clarify Success 
Teamwork 

TT1 Giants Introduction & Giants  Ch 1 Free to Choose  
Good to Great 1 Good is the Enemy of Great [16] 
 [NYT FRIEDMAN] It's a Flat World, After All [8]  
[NYT KRISTOF] Do-Gooders With Spreadsheets [2] 
Barlow (download) Creative Problem Solving [2] 
Barlow (download) Teamwork Goes Both Ways [2]  
[Barlow] Quickstart [2]   
Barlow (download) Culture and Creativity [2] with Hofstede’s 
numbers [1] 

Jan 26 Clients present projects  Discuss readings 
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CLASS Class Activities Due Reading and Preparation 
Feb 2 Strategic Business Model 

 
TT2 [Barlow] Strategy: Synergy and Serendipity [2]  

 [Barlow] Elephants and Coconuts [2] 
Good to Great  4 Brutal Facts [25] 
Good to Great  5 Hedgehog Concept [30] 
Giants 2 Who's in charge here  
Giants 3 Mona Lisa Principle  
[Wired]  The Long Tail by Chris Anderson [8]   
Chakravorti (download) The more things change [8] 

Feb 9 Clients meet with teams  Discuss readings 
Feb 16 People Deliver Success 

 
 

TT3 Good to Great  2 Level 5 Leadership [24] 
Good to Great  3 First Who, Then What [24] 
Giants 4 Ties that Bind  
Giants 5 A culture of intimacy 
Giants 6 Galt's Gulch 
 [Barlow] Jaques on Bureaucracy [3] 

Feb 23 Project work day  No Class Meeting 
Mar 1 Scouting Report: 

Teams report progress and 
selected targets for improvement 

PRES1  

Mar 8 Improving and Innovating 
 

TT4 Barlow  (download): External modeling [2] 
Barlow:  Six Zones of Innovation [2] 
[Barlow] Function Analysis and Modeling [18] 
Barlow: What is Value Engineering? [2] 
Barlow: Doing Value Engineering [2] 
Barlow]Visualization and Imagery [2] 
Barlow (download) The Knowledge Creating Cycle [2] 
[Barlow] Decision Matrix and Fuzzy Logic [2]  
Good to Great  7 Technology Accelerators [20] 

Mar 15 Clinic day  Apply tools 
Mar 22  Spring Break  No class meeting 
Mar 29 Project work day  No class meeting 
Apr 5 Building Understanding and 

Acceptance 
TT5  
 

Giants 7 Pass it on  
Giants 8 The Art of Business and Reflections  
Good to Great  6 Culture of Discipline [24] 
[Barlow]Unappreciated AHA [2] 

Apr 12 Project work day  No class meeting 
Apr 19 Team Presentations PRS2 Present recommendations to clients and visiting executives, 

MBA’s and alumni. 
Apr 26 Team Dynamics Reports 

Final Class  Course Evaluations 
IDK 
PEER 

Individual Demonstration of Knowledge due Apr 26 
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