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SYLLABUS 

ENTR 515: SOCIAL ENTREPRENEURSHIP 

4 credit hours; Call #39431 
FALL 2016 

 

Course Begins: Wed, Aug 24th, 2016 

Course Ends: Wed, Nov 30th, 2016 

Location: TH 215 

 

Instructor: Dr. Maija Renko 

Telephone: (312) 413-8237 

Email:  maija@uic.edu 

Office Hours:   By appointment 

Availability: I will answer emails sent between Mon 8am – Fri 5pm within 24 hours. Emails 
sent outside of those hours will be answered the following Monday.  
 

COURSE DESCRIPTION 

Social entrepreneurship is one of the fastest growing disciplines to emerge in management and 
is increasingly getting recognition at the national as well as international levels. Social 
entrepreneurship involves the creativity, imagination and innovation often associated with 
entrepreneurship; and the outcomes of social entrepreneurship are focused on addressing 
persistent social problems (such as hunger, poverty, environment, health). Social 
entrepreneurship is concerned with how to engage the talents and tools of entrepreneurship to 
address critical social needs both within and beyond the market. Organizations involved in social 
entrepreneurship may be for profit or non-profit, but all organizations, regardless of their legal 
structure, are seen to have a social purpose. 
 
This course is based on the belief that entrepreneurs are powerful agents of social and economic 
change who, if properly harnessed, can drive our movement to a sustainable economy and 
environment. The course focuses on the ideas, processes, steps, and strategies required for 
creating new social ventures. You will learn about the critical factors associated with successful 
new venture initiation as well as the preparation of a business plan that can be used to begin 
operations in a new social enterprise. The teaching style of this course will mix theory and 
academic concepts with practical applications. In some classes, we will hear from “real life” social 
entrepreneurs. This will give you a chance to customize the course by asking questions you care 
about. 
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Official catalog description: Provides knowledge and skills to create, fund, launch and grow a 
new social enterprise. 
 

Course learning outcomes 
Students will be able to: 

• describe the role of social entrepreneurship in resolving market failures and creating 
innovative responses to critical social needs. 

• discover economic opportunities present in the resolution of social and 
environmental issues. 

• outline the best practices in developing new social enterprises. 

• analyze social venture performance.  

• analyze funding needs, models, and sources for a social venture.  

• evaluate the viability of a social entrepreneurship concept. 

 
The course will accomplish the learning outcomes through a diverse mix of methods and 
activities, including:  

• Class lectures and discussions, including analysis and discussion of cases 
• Guest speaker presentations and dialogue 
• Readings 
• Preparation and presentation of a final project report (business plan or a project for an 
existing social enterprise) 

 

Course Schedule 
The course schedule provides a general plan for the course; deviations may be necessary. It is 
your responsibility to stay apprised of changes in assignments, due dates, material to be 
covered, etc. Any changes will be announced on the course Blackboard site and communicated 
in class. Instructions for assignments will be provided in class and on the class Blackboard site. All 
assignments are due in class (6pm), unless otherwise mentioned. 
Note: BB=material will be linked to the class Blackboard site; HBSP coursepack= Harvard 
Business School Press coursepack; SEP=The Social Entrepreneur’s Playbook; SSIR=Stanford 
Social Innovation Review, available via Library Reserve). 
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Date Topics, Readings, Assignments, Deadlines 

  8/24 

Introduction to class and to social entrepreneurship 

Readings: Read the syllabus, buy all the reading materials for the class.   

 

  8/31 

What is social entrepreneurship? 

Readings:  (1) Dees: The Meaning of Social Entrepreneurship (BB) and (2)  
“Restless people”, Chapter 1 in How to Change the World, by David 
Bornstein (BB).  

Assignment: Example of a social entrepreneur - paper. 

9/7 

Recognizing social opportunities I 

Readings:  (1) Jessica Jackley Flannery: How I Became a Social Entrepreneur. 
Stanford Social Innovation Opinion Blog, Sep 03, 2008. (BB) and (2) “Two 
keys to sustainable social enterprise”-article by:  Martin & Osberg, Harvard 
Business Review, May 2015 (HBSP coursepack).  

Assignment: My social enterprise idea - slides. 

  9/14 

Recognizing social opportunities II 

Readings:  (1) SEP: Chs 1-4 (p. 3-34) and (2) Battilana, J., Lee, M., Walker, J. 
& Dorsey, C.: In Search of the Hybrid Ideal. SSIR, Summer 2012, P. 51-55. 

Assignment:  In-class quiz on: SEP chapters 1-4 and “In search of the hybrid 
ideal”- article. 

 9/21 

Planning a social venture I 

Readings: (1) SEP: Chs 5-6 (p. 35-56) and (2)  Case: Doug Rauch: Solving the 
American Food Paradox (HBSP coursepack) 

Assignment: Answer the assigned questions based on the Doug Rauch case 
Team assignment: Present a final project pitch  

 9/28 

Planning a social venture II 

Readings:  (1) SEP: Chs 7-8 (p. 57-82) and (2) Case: Transforming People's 
Lives: The Vehicles for Change Story (HBSP coursepack) 

Assignment:  Answer the assigned questions based on The Vehicles for 
Change case.  
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 10/5 

Planning a social venture III 

Readings: (1) SEP: Ch 9 (p. 83-99) and (2) Wolk & Kreitz: “Step 2: 
Articulating a Social Impact Model” in Business Planning for Enduring Social 
Impact (BB) 

Team assignment: Final project concept statements due 

 10/12 

Articulating social impact 

Readings: (1) Marquis, C. & Park, A.: Inside the Buy-One Give-One Model. 
SSIR, Winter 2014, (2) Case: Warby Parker: Vision of a "Good" Fashion 
Brand (HBSP coursepack) and (3) Colby, S., Stone, N. & Cartter, P.: “Zeroing 
in on Impact: In an era of declining resources, nonprofits need to clarify 
their intended impact,” SSIR, Fall 2004.  

Assignment: In-class quiz based on the articles “Inside the Buy-One Give-
One Model” and “Zeroing in on Impact”. 

10/19 

Measuring social impact 

Readings: (1) Measuring social impact: the foundation of social return on 
investment (SROI) (BB) and (2) Case: Harlem Children's Zone: Driving 
Performance with Measurement and Evaluation (HBSP coursepack) 

Assignment:  Answer the assigned questions based on the readings 

10/26 

Independent study week - No class  

Time to work on your social impact paper and presentation 

Readings: (1) TED talk by Toby Eccles: Invest in Social Change (BB) and (2)  
The Future of Cities Depends on Innovative Financing- article by Macomber,  
Jan 2016 (HBSP coursepack). 

Assignment: Social impact bonds and social entrepreneurship - paper.  

11/2 

Funding social ventures I 

Readings:  (1) Etzel: “Philanthropy’s New Frontier—Impact Investing,” SSIR, 
Nov 2015 and (2) Dichter et al., “Closing the Pioneer Gap,” SSIR, Winter 
2013, p. 36-43. 

Team assignment: Social impact presentations & reports due 

11/9 Funding social ventures II 
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Course materials 

Required –  

1. Social Entrepreneur’s Playbook: Pressure Test, Plan, Launch and Scale Your Enterprise, 
Expanded Edition by Ian C. MacMillan and James D. Thompson. Wharton Digital Press; 
Second Edition  (November 12, 2013) (ISBN-10: 1613630328) ($8-16) 

2. The Promise of a Pencil: How an Ordinary Person Can Create Extraordinary Change, by 
Adam Braun. Scribner; 2015. (ISBN-10: 1476730636) (about $10) 

3. Materials in the Harvard Course Pack created for this class. The packet is available and 
should be purchased at: http://cb.hbsp.harvard.edu/cbmp/access/51882674 You need 
to create an account on the website (if you do not have one yet) and use a credit card to 
purchase the pack (price: $37.75). 

4. Other articles and readings / materials listed for each week in the schedule above. These 
will be available through the course Blackboard site or in the library electronic reserve, 
for free.  

 
A list of other recommended but optional social entrepreneurship readings will be provided on 
Blackboard.  
 

Readings:  (1) William Foster, et al., “Ten Nonprofit Funding Models,” SSIR, 
Spring 2009, p. 32-39, and (2) Case: Feed Resource Recovery (HBSP 
coursepack) 

Assignment: Answer assigned questions based on the Feed Resource 
Recovery case 

11/16 

Growing and scaling social enterprises  

Readings: (1)  SEP: Chs 12-14 (p. 143-193) and (2)  Case study: Burt's Bees: 
Balancing Growth and Sustainability (HBSP coursepack) 

Assignment:  Answer assigned questions based on the Burt’s Bees case   

11/23 

Putting it all together - a social venture plan 

Readings: TBD 

Assignment:  Book report due on The Promise of a Pencil 

 11/30 
Final presentations 

Assignment: Final team papers due 

http://cb.hbsp.harvard.edu/cbmp/access/51882674
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Course information 
In this course you will have five individual elements. 

 

1. READINGS AND RELATED ASSIGNMENTS: In this course you do not have exams. Most 
weeks (see the schedule above for details) you will have assigned readings - please 
have the readings completed by the time you come to class on Wednesday night. 
Most weeks (again, see the schedule above) there is an assignment (either in-class quiz 
or a short paper, 1-2 pages) due on the readings assigned for that week. There are ten 
such assignments altogether, and two lowest assignment grades will be dropped when 
calculating the final grade for these assignments.  

 

2. CLASS PARTICIPATION: You should come to a class meeting on time and prepared, stay 
for the whole class, and participate in class discussion (ask and answer questions). 
Please keep your cell phone and other personal communication devices off while in 
class. 

 

3. THE PROMISE OF A PENCIL BOOK REPORT: The purpose of this assignment is to 
familiarize you with a current book about social entrepreneurs, their thinking, 
personalities, and leadership styles. This gives you an opportunity to read a book in the 
popular press, as a class assignment, that explores in depth the entrepreneurial 
mindset and the practice of social entrepreneurship. The assignment also gives you a 
context in which to reflect your own strengths and weaknesses and how these 
tendencies might affect you success as a social entrepreneur. For the assignment, you 
will read the following book:  The Promise of a Pencil: How an Ordinary Person Can 
Create Extraordinary Change, by Adam Braun. On Wednesday, 11/23, you will turn in a 
report that highlights your key insights from the book and how your thinking about 
social entrepreneurship was impacted by reading this book.  Note that reading the 
book will take time, so I suggest starting to read it as soon as the class starts.  

 

4. FINAL PROJECT, PRESENTATION AND WRITTEN REPORT: Teams devoted to final 
projects will be formed in early class sessions. Each team will complete project work 
for a local social enterprise or work on some other project approved by the professor. 
This will allow you to put your business skills into practice right away by helping a local 
social enterprise. The projects will be subject to availability; the types of projects that 
might be available include business planning, market research and market assessment, 
marketing plan development, strategic planning, online and social media consulting, 
exploration of growth opportunities and scaling of operations, performance metrics, 
funding strategies, accounting and financing of operations. All projects will, by and 
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large, involve applying business knowledge to improve the operations of an 
organization with a social mission. The final presentation will involve a 20-min 
presentation of project outcomes. The type of final written report will depend on the 
type of the project. All final project presentations will take place in the last class 
session. 

 

5. CASE WRITE-UP AND IN-CLASS PRESENTATION: Once a semester each student 
(individually or in a team) will engage in an in-depth analysis of a social enterprise case 
before class and write up an analysis of the assigned case (about 4 pages). In class, the 
same student (team) will present the case company to the rest of the class and lead 
class discussion on the case as it relates to the topic of the day.  

 

Course point distribution 
 

*There are ten assignments altogether, and two lowest grades will be dropped when calculating the final grade for 
weekly individual assignments. 

 
Final grades are determined based on the table above. Grading is not curved.   
 

Grading scale  
My interpretation of each grade:  
A: Excellent. All my suggestions for completing this assignment were taken seriously and a 
genuine attempt was made to avoid mediocrity.  I would be proud to show this work to others.  
B: Good job.  Assignment was completed on time.  Some parts were not developed fully.  The 
work is good, but not great.  

Assignment (number of assignments) Points (=Percentage) 

Weekly individual assignments on readings (10*) 24 

Class participation 20 

The promise of a pencil- book report 10 

Case write-up and presentation 11 

Final project, written report 25 

Final project, presentation 10 

Total 100 
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C: I had to yawn while reading the assignment.  Significant portions of the assignment were 
missing or incomplete.   
D: I became angry that you had wasted time, yours and mine.  Big gaps in the assignment made 
it extremely hard to follow.  
F: You just did not try.  
 

Letter 
Grade 

Range 

   A 90-100% 

   B 80-89 

   C 70-79 

   D 60-69 

   F Under 60 

  

 

General Course Policies 
 Please remember to be respectful and thoughtful in your communication with the 

professor and your classmates.  

 Late Work: Assignments will be graded down 20% after the deadline, and 10% for each 
additional day they are late. 

 This course syllabus provides a general plan for the course; deviations may be 
necessary. It is your responsibility to stay apprised of changes in assignments, due dates, 
material to be covered, etc. Any changes will be announced in class and on the course 
Blackboard site.  

 Proofread your work! Poor language and grammar will have a significant negative effect 
on your assignment grade. 

 This class has a zero-tolerance policy for plagiarism. It is imperative that you read and 
understand everything about the Academic Integrity and Student Honor Code explained 
below under University policies.  

 If you are currently experiencing, anticipate a situation or experience an 
immediate/unexpected situation that may affect your participation in this course, 
contact Professor Renko at the earliest possible time. 

Course evaluations 
As a final assignment, students will be expected to complete an anonymous online course 
evaluation. These evaluations provide very important feedback to the professor and the 
college. The results are used for course improvement as well as program improvements. These 
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evaluations are also important for identifying those aspects of the course that work well so that 
they can be exploited further. 
 
Towards the end of the semester you will receive an email inviting you to complete your course 
evaluation. You will also receive a confirmation when you have completed the evaluation. Your 
individual answers will remain completely anonymous as the answers cannot be traced back to 
individual student identification. Statistical summaries of class responses are used for course 
and program improvements. The system does keep track of how many students have 
completed evaluations, but not who has and hasn’t completed them. Reminders are sent out 
prior to the end of the term. 

University Policies  
Academic Integrity and Student Honor Code 

This course and its associated coursework are being administered under the policies of the 
University of Illinois at Chicago (UIC) College of Business Administration (CBA) Honor Code. All 
students are expected to respect and uphold the CBA Student Honor Code found on pages 9-10 
of the UIC Business Student Handbook: 
https://businessconnect.uic.edu/sites/default/files/Documents/handbook-2015-2016.pdf or in 
the Undergraduate Catalog at http://catalog.uic.edu/ucat/colleges-depts/business-
administration/#j4. 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for 
the course and disciplinary review by the University.  Academic dishonesty includes, but is not 
limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not 
accurately referencing source material), bribes, favors or threats, examination by proxy (taking 
an exam for someone else), grade tampering and submitting non-original works authored by 
someone other than the student. Instances of academic misconduct by students will be handled 
pursuant to the UIC Student Disciplinary Policy: 
http://dos.uic.edu/docs/Student%20Disciplinary%20Policy.pdf 

Refer to the UIC Student Disciplinary Procedures for definitions and details: 

UIC Student Standards of Conduct 

http://dos.uic.edu/docs/Standards%20of%20Conduct.pdf 

UIC Student Disciplinary Actions 

http://dos.uic.edu/docs/Disciplinary%20Actions.pdf 

 

Copyright and Intellectual Property 

https://businessconnect.uic.edu/sites/default/files/Documents/handbook-2015-2016.pdf
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://dos.uic.edu/docs/Student%20Disciplinary%20Policy.pdf
http://dos.uic.edu/docs/Standards%20of%20Conduct.pdf
http://dos.uic.edu/docs/Disciplinary%20Actions.pdf
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In most courses you take you will be required to write papers and produce projects for which 
you will do research and use the works of others. It is imperative that you respect the 
Intellectual Property of authors and copyright holders. The importance of how you cite your 
sources is described in the following video from Duke University. View “Avoiding Plagiarism – 
Citing Sources Matters” at: http://library.duke.edu/research/plagiarism/. This page also 
includes a good tutorial on plagiarism. 

Our library also provides many resources to help you in this area.  

For an extensive review and set of resources for “Copyright and Fair Use: Copyright Overview”, 
please visit: http://researchguides.uic.edu/copyright 

For an excellent resource on avoiding plagiarism, please see: 
http://researchguides.uic.edu/etds/plagiarism 

 

Accommodations for Students with Disabilities 

Please note that if you have a disability that requires accommodations, it’s critical that you 
share this information immediately so that there will be enough time to make those 
accommodations. This can be especially important in online courses.  

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 
barrier-free environment so that individuals with disabilities can fully access programs, courses, 
services, and activities at UIC. Students with disabilities who require accommodations for full 
access and participation in UIC Programs must be registered with the Disability Resource Center 
(DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). 

More information may also be found at: 

Disability Resource Center (DRC) - https://drc.uic.edu/ 

UIC Disability Resources - http://disabilityresources.uic.edu/ 

Students requesting accommodation must provide each instructor with their “Letter of 
Accommodation” – a document outlining the specific accommodations requested for a specific 
course. These letters are developed by the DRC in coordination with the student and presented 
to the instructor by the student prior to the start of each semester. 

 

Diversity Statement 

As one of the most ethnically and culturally diverse universities in the country, UIC’s welcoming 
environment gives you the chance to study, work and grow with classmates who will broaden 
your perspectives and worldview.  

http://library.duke.edu/research/plagiarism/
http://researchguides.uic.edu/copyright
http://researchguides.uic.edu/etds/plagiarism
https://drc.uic.edu/
http://disabilityresources.uic.edu/
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The Office of Diversity provides this welcome message - The University of Illinois at Chicago 
(UIC) is one of the nation’s most diverse public research universities. As a federally designated 
Minority Serving Institution, we are a living, learning, and working community that embraces 
our diversity. Our aim is to ensure that neither difference nor disadvantage impede the 
intellectual and professional achievement of our campus community. Every day we welcome 
students, staff, and faculty from a variety of racial, ethnic, and class backgrounds, gender 
identities, sexual orientations, and abilities to achieve this aim. At UIC, diversity is not an end in 
itself, but a vehicle for advancing access, equity, and inclusion. 

More information on the role of this office in your life here at UIC can be found at: 
http://diversity.uic.edu/ 

For a variety of diversity resources, you can go to: 
https://www.hr.uic.edu/diversity_at_uic/diversity_resources/ 

 

Religious Holidays 

Given the diversity of our UIC community, it is useful to note that this includes many religious 
groups. The UIC Senate drafted the following policy in 1988. 

The faculty of the University of Illinois at Chicago shall make every effort to avoid 
scheduling examinations or requiring that student projects be turned in or 
completed on religious holidays.  Students who wish to observe their religious 
holidays shall notify the faculty member by the tenth day of the semester of the 
date when they will be absent unless the religious holiday is observed on or before 
the tenth day of the semester.  In such cases the student shall notify the faculty 
member at least five days in advance of the date when he/she will be absent.  The 
faculty member shall make every reasonable effort to honor the request, not 
penalize the student for missing the class, and if an examination or project is due 
during the absence, give the student an exam or assignment equivalent to the one 
completed by those students in attendance.  If the student feels aggrieved, he or she 
may request remedy through the campus grievance procedure. 

 

Grievances statement 

The University of Illinois at Chicago adheres to a set of “Public Formal Grievance Procedures” To 
quote from the UIC Registrar website – “These procedures have been implemented to address 
complaints of discrimination on the basis of age and/or disability in any activity, policy, rule, 
standard, or method of administration that is related to the operation of University's programs. 
These procedures may be used by any member of the public who alleges age (Under the Age 
Discrimination Act) or disability (Under Title II of the Americans with Disabilities Act) 
discrimination on the basis of class. However, anyone who wishes to challenge a decision made 

http://diversity.uic.edu/
https://www.hr.uic.edu/diversity_at_uic/diversity_resources/
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about them by an agent of the University of Illinois at Chicago (UIC) in the course of their 
employment or enrollment at UIC must utilize the UIC Academic Grievance Procedures.”.  
For details, see: https://registrar.uic.edu/campus_policies/public_grievance_procedures.html.  
 

https://registrar.uic.edu/campus_policies/public_grievance_procedures.html

