
 

 

ASK! Graduate Certificate Program 

ENTR 521: Startup Exploration (CRN 37978) 
Institute for Entrepreneurial Studies 

Instructor: Joseph Sheahan 
Email: joseph@savvodigitalsommelier.com 

Program Contact: Dawn Birkland 
Phone: 312-996-2670 

Email: birkland@uic.edu 
  

Class: Tuesday 6-8:30pm  
Rice Building  
815 W Van Buren, Suite 400 
 

Course Description: This is the first course in the Applied Startup Knowledge (ASK!) Certificate 
Program and is designed specifically for graduate students from outside the College of Business. In the 
past, the class cohort has included both masters and doctoral graduate students from Engineering, 
Health Sciences, and Letters and Sciences.  

ENTR 521 is a rigorous, interdisciplinary, pragmatically oriented semester-long 4-credit foundation 
course. Over the semester, students are introduced to all essential business startup concepts and 
vocabulary. The curriculum highlights essential aspects of problem identification, customer discovery, 
accounting, finance, marketing, organization design and business modeling.  It is taught with a bias 
toward action. 

This course provides an introductory overview of the knowledge and skills needed for the identification, 
evaluation, and exploitation of new venture opportunities in a variety of circumstances and 
environments. These are approached through interactive lectures, teamwork, “field trips” and insights 
from real life entrepreneurs.  

This course is designed to help you understand what it means to be an entrepreneur, to help you decide 
if and when you want to follow an entrepreneurial path, and to give you the basic tools and repeatable 
process to pursue such a path successfully. The ultimate goal of the program is that whenever (i.e., now 
or later) or wherever (i.e., inside a company or on your own) you decide to step apart from the crowd 
and take on the challenge of being an entrepreneur, you will have available to you some tools and 
knowledge that will improve your chances of success. 

The course will be taught by various instructors, most with substantial startup experience, who will bring 
specific startup and specialty expertise to their lectures.  

Learning Objectives & Outcomes 

 Introduce key business concepts that are necessary for entrepreneurial success 

 Introduce the concept of the entrepreneurial mindset 

 Explore the process of entrepreneurship with particular attention to the pre-startup and early 
stages of business creation 

 Learn how to recognize, define, test and exploit business opportunities 

 Develop business ideas into business models that create value 

 Determine the feasibility of the business concept through industry, market, trend, economic, 
breakeven, and risk analyses 
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 Learn the basics of various legal entity options for your business concept 

 Prepare a succinct and effective oral and written presentation explaining the viability of a 
business concept 

 Build sustainable, enduring contacts between the program participants, mentors, and the 
Chicago entrepreneurship community that will have value and impact beyond the classroom 

Course Calendar 

Session Class topic Assignments 

1 

8/23 

Intro to Entrepreneurship 

 

Brainstorm venture ideas 

2 

8/30 

Business Building Stages, Business Models, 

Discuss new venture ideas 

Prepare to pitch yourself 

and venture idea 

3 

9/6 

Ideation and Team Formation; Organization 

and Leadership 

Define problem statement, 

possible customers, value 

propositions 

4 

9/13 

Customer Segment & Customer Development Begin customer interviews 

5 

9/20 

Researching Industry Opportunities: 

Competitive analysis, Partnership opportunities 

Competitive Analysis, 

Key Partners (BMC) 

6 

9/27 

“Field Trip” to Technori / Techstars Demo Day  

7 

10/4 

Matt Meltzer (Sage Corps); Sales (vs. Biz Dev.) 

& Marketing (Crossing the Chasm, target 

audience) 

1st draft of business 

model canvas 

8 

10/11 

Dave Linhardt, Entrepreneurial Community 2nd draft of business 

model canvas 

9 

10/18 

Digital Marketing (testing), Market Size Market Size, Test Value 

Props digitally 

10 

10/25 

Entrepreneurial Finance: Bob Gillespie Unit economics 

breakdown 

11 

11/1 

Entrepreneurial Story:  3rd draft of business 

model canvas 

12 

11/08 

Legal Structures, Presentation Skills 1st draft presentation 

13 

11/15 

Practice Presentations 1st draft executive 

summary 

14 

11/22 

Practice Presentations:  Practice, practice, 

practice! 

15 

11/29 

FINAL PRESENTATIONS! Final: presentation, Exec. 

Summary & BMC  

GRADING: This course is built around teamwork and following a customer-driven venture 
development process with a focus on results.  The grading criteria are designed to reflect this. 

 10% Weekly Assignments 

 Final Documents: 
o 20% Executive Summary 



 

 

o 20% Business Model Canvas 
o 20% Pitch Deck 
o 20% Final Presentation  
o 10% Team ‘s feedback on student’s participation 

ACADEMIC INTEGRITY: This course and its associated coursework are being administered under the 
policies of the University of Illinois at Chicago (UIC) College of Business Administration Honor Code. All 
students are expected to respect and uphold the CBA Student Code of Ethics: 
http://www.uic.edu/cba/Faculty/academicaffairs/honorcode.html.  
 
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the 
course and disciplinary review by the University.  

Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), 
fabrication/falsification, plagiarism (including not accurately referencing source material), bribes, favors 
or threats, examination by proxy (taking an exam for someone else), grade tampering and submitting 
non-original works authored by someone other than the student. Refer to the student handbook or 
Student Disciplinary Procedures (www.uic.edu/depts/sja) for definitions and details. 
For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 
http://www.uic.edu/depts/dos/studentconduct.html 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES: Concerning disabled students, the 
University of Illinois at Chicago is committed to maintaining a barrier-free environment so that 
individuals with disabilities can fully access programs, courses, services, and activities at UIC. Students 
with disabilities who require accommodations for full access and participation in UIC Programs must be 
registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or 
(312) 413- 0123 (TDD). More information may also be found at the DRC Website located at 
http://www.uic.edu/depts/oaa/disability_resources/index.html. Students requesting accommodation 
must provide each instructor with a letter outlining the specific accommodations requested for a 
specific course. These letters are developed by the DRC in coordination with the student and presented 
to the instructor by the student prior to the start of each semester.  

COURSE EVALUATIONS: Because student ratings of instructors and courses provide very 
important feedback to instructors and are also used by administrators in evaluating instructors, 
it is extremely important for students to complete confidential course evaluations online known 
as the “Campus Program for Student Evaluation of Teaching” evaluation. Near the end of the 
semester, you will receive an email from the Office of Faculty Affairs inviting you to complete 
your course evaluations and will receive an email confirmation when you have completed each 
one. Please save and upload your confirmation email for this course to Blackboard. Your 
answers will remain completely confidential, as student names will never be linked to the 
feedback they provide. 
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