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CRN: 36883 

Institute for Entrepreneurial Studies 
Lecturer: Joseph Sheahan 
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Program Contact: Nancy Harvey 
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Institute for Entrepreneurial Studies 
815 W Van Buren St, Suite 400 
 

Course Description 

This course is the second semester-long 4-credit course of the Applied Startup Knowledge (ASK!) 
Certificate Program. 

Students are expected to have successfully completed ENTR 521: Startup Exploration or the 
equivalent. Permission of the instructor is required to participate in this class. 

This class is designed as an experiential lab course. It includes individualized coaching and 
mentoring of startup teams by faculty, staff, subject (accounting, legal, marketing, etc.) and 
sector (precision agriculture, health, consumer goods, etc.) domain experts and experienced 
entrepreneurs. 

This course is designed to help you and your startup team refine your business model, tune your 
pitch, implement early management and governance practices, and prepare to seek appropriate 
funding, explore potential partners and/or accelerators, and fully launch your new company. 

Learning Objectives & Outcomes 

 Develop a robust business concept and model 

 Confirm the market and financial feasibility of your business concept and articulate risks 

 Prepare a thoughtful, compelling business plan and associated marketing and sales plan 

 Prepare an operating and capital budget and startup financial plan 

 Prepare an organization roadmap and recruiting plan 

 Establish the legal and operating entity 

 Prepare succinct and effective oral and written presentations appropriate for potential 
prospects, strategic partners, and lenders/investors. 

 Build sustainable, enduring contacts between the program participants, mentors, and 
the Chicago entrepreneurship community that will have value and impact beyond the 
classroom 
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 Course Calendar 
 

Session Class topic Assignments 

1  

Jan. 14 

Introduction to ENTR 523 

 Launching your startup! 

 Team and Advisor requirement 

 Self-guided, class input nature 

(entrepreneurs make things happen) 

 Blue Ocean vs. Red Ocean models 

 Lean startup focus 

 Business Model Canvas (v. Biz Plan) 

 UIC Startup Challenge, Workshops 

 ENTR 541, ASK Certificate 

Team Venture Ideas, Introductions 

Individual team goals and 

timeline adjustment 

proposals 

2  

Jan. 21 

- Review team goal/timeline proposals  

- Product-Market Fit 

 Customer Problem Interviews 

 Customers v. Users  

 Current solution or “hack” 

 Customer Solutions Interviews 

 MVPs (speed to MVP) 

 Biz Dev v. Sales 

- Hypothesize: customer 

(v. user), customer 

problem, current 

solution/hack, proposed 

solution 

- Customer interview 

questions 

3  

Jan. 28 

- Team, Advisors, Board of Directors 

- Business Model Canvas Overview 

- Customer interviews 

- Identify & connect with 

potential advisors 

4  

Feb. 4 

Executive Summaries - BMC draft 

6  

Feb. 11 

- Marketing and the 4 P’s (Strategy) 

- Market Size 

- 4 P’s for your venture 

- Market Size calculations 

7  

Feb. 18 

Elevator Pitches Elevator Pitch 

8  

Feb. 25 

- Class elevator pitches 

- Pitch Decks & Presentations Skills 

Pitch Deck – 1st draft 

(black & white) 

9  

Mar. 3 

- Class presentations – storyline 

- Competitive Analysis 

Competitive Analysis 

11  

Mar. 17 

Financials: Unit Economics, Pro Formas - Unit Economics 

- Pro Formas 

10  

Mar. 10 

- Funding Sources 

- Funding requirements / Cash Flow 

Funding Plan 

12  

Mar. 24 

SPRING BREAK – NO CLASS! N/A 

13  

Mar. 31 

- Startup Ecosystem (field trip?) 

- Practice Pitches & Elevator Pitches  

Executive Summary Draft 

14  

April 7 

- Legal frameworks (entity formation, IP) 

- Practice Pitches & Elevator Pitches  

Pitch Deck – Final  



15  

April 14 
Practice Pitches & Elevator Pitches for 

Startup Challenge (Friday, April 15)! 

Incorporate feedback into 

business documents 

16  

April 21 

- Discuss Startup Challenge experiences 

- Finalize business documents 

- Executive Summary 

- Business Model Canvas 

- Pitch Deck 

17  

April 28 

- Round table discussion 

- Next steps for ventures 

- Executive Summary 

- Business Model Canvas 

- Pitch Deck 

 
 
 
ACADEMIC INTEGRITY 
 
Honor Code 
As an academic community, the College of Business Administration at the University of Illinois at 
Chicago is committed to providing an environment in which teaching, learning, research, and 
scholarship can flourish and in which all endeavors are guided by academic and professional 
integrity. All members of the college community – students, faculty, staff, and administrators – 
share the responsibility of insuring that high standards of integrity are upheld so that such an 
environment exists. 
 
In pursuit of these high ideals and standards of academic life, students will be expected to 
respect and uphold the UIC College of Business Administration Honor Code throughout their 
academic life at UIC. They will be expected to maintain the highest moral and ethical standards 
in all academic and business endeavors and to conduct themselves honorably as responsible 
members of the college academic community. This includes the following: 

- Not to seek unfair advantage over other students, including but not limited to giving or 
receiving unauthorized aid during completion of academic requirements; 

- To represent fact and self truthfully at all times; 
- To respect the property and personal rights of all members of the academic community. 

Violations of the Honor Code are just causes for discipline under the University of Illinois at 
Chicago Student Disciplinary Policy, and all allegations of Honor Code violations shall be handled 
pursuant to that Policy. 
 
Academic Dishonesty 
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the 
course and disciplinary review by the University. Academic dishonesty includes, but is not 
limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not 
accurately referencing source material), bribes, favors or threats, examination by proxy (taking 
an exam for someone else), grade tampering and submitting non-original works authored by 
someone other than the student. Refer to the student handbook or Student Disciplinary 
Procedures for definitions and details:  
 
http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf and  
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
 

http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf


For a complete review of UIC policies regarding intellectual integrity and academic honesty, 
please visit: http://dos.uic.edu/studentconductprocess.shtml. 
 
 
COURSE EVALUATIONS 
 
Because student ratings of instructors and courses provide very important feedback to 
instructors and are also used by administrators in evaluating instructors, it is extremely 
important for students to complete confidential course evaluations online known as “Students 
for the Improvement of Teaching (SIT)” evaluations. You will receive an email from the Office of 
Faculty Affairs inviting you to complete your course evaluations and will receive an email 
confirmation when you have completed each course. Please save and upload your confirmation 
email for this course to Blackboard. Your answers will remain completely confidential, as 
student names will never be linked to the feedback they provide. 
 
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES  
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 
barrier-free environment so that individuals with disabilities can fully access programs, courses, 
services, and activities at UIC. Students with disabilities who require accommodations for full 
access and participation in UIC Programs must be registered with the Disability Resource Center 
(DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More information 
may also be found at the DRC Website located at 
http://www.uic.edu/depts/oaa/disability_resources/index.html. Students requesting 
accommodation must provide each instructor with a letter outlining the specific 
accommodations requested for a specific course. These letters are developed by the DRC in 
coordination with the student and presented to the instructor by the student prior to the start 
of each semester.  
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