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Course MBA 570 CRN 38731 & 40491 Enterprise Strategy (2 credits) 

Professor Steve Sauerwald, Ph.D. 

Term Fall 2018 

Meetings Wednesday:  6:00pm-8:30pm   Location  DH 310 

 

PROFESSOR’S CONTACT INFORMATION 

Office Phone (312) 996-4054 

Office Location 2210 University Hall (22nd Floor, Room 2210) 

Email Address ssauerw@uic.edu 

Office Hours Wednesday 4-5pm & by appointment (Please send me an email to setup an appointment) 

 

GENERAL COURSE INFORMATION 

Requirements: Completion of all other core courses in the MBA program. This course should be taken during the final 

semester in the program. 

 

Course Description: MBA 570 is a capstone course for MBA students that uses strategy frameworks to integrate prior 

course work to analyze the decisions large firms make to match their resources and capabilities with the demands of their 

industry and institutional environments. These decisions permit firms to position themselves relative to their competitors 

for sustained competitive advantage. This course provides students with opportunities to integrate their knowledge and 

skills developed in the course of their MBA studies. Employers have clearly expressed an interest in our graduates having 

such an experience. 

 

The course has close relationship with other courses. Management education often emphasizes specialized, functional 

approaches to the analysis of business situations. Along with these specialized skills in areas such as marketing or finance, 

however, managers need to integrate a variety of separate analyses in order to assess the overall state of a firm. How 

everything in a complex business fits together is not subject to the same analytic approaches used in other functional 

areas, yet such overall analysis is crucial to the success of the overall enterprise. This course takes the perspective of a 

general manager, who is responsible for setting the goals and strategies of the firm as well as for the implementation and 

execution of strategic plans. Managers must understand and utilize knowledge from each of the organization’s functional 

areas to develop an effective strategy. In addition, they must analyze competitive situations within their own industries 

in order to understand the sources of the firm’s competitive advantage as well as threats to that advantage from industry 

changes or the actions of competitors. These skills are not just important for general managers, but are also increasingly 

critical for business analysts and consultants. 

 

Pedagogy: A capstone course differs from other courses in that students make use of the knowledge gained from their 

prior courses and work experience. In effect, students teach themselves for a significant portion of the course by working 

on comprehensive case projects and presenting the results of their efforts in class. The instructor provides the raw 

materials for the course, in terms of case materials and some analytic frameworks as needed. It is the students who tie the 

materials together to address a firm’s problems and provide guidance to its managers. The course instructor provides 

guidance and feedback to students based on the work that students produce in class. 

 

Course Objectives: 

1. Students will be able to analyze complex cases and identify strategic issues that matter for decision making 

2. Students will be able to apply strategic management frameworks such as SWOT analysis to better understand 

strategic situations 

3. Based on their analysis, students will be able to develop and evaluate a strategic course of action for the given 

situation 

4. Students will be able to identify and effectively respond to social, ethical, and legal issues in business situations 

5. Students will be able to present and defend their case analysis to critical audiences and effectively respond to 

questions and comments 

 

mailto:ssauerw@uic.edu


Updated: Nov 13, 2018 MBA 570 Enterprise Strategy Page 2 of 6 

CASE ASSIGNMENTS AND READINGS 
In this class you will: 

 Join a team of 4-5 students (depending on class size) 

 Work with your team to analyze several cases 

 Work with your team to present one case, with all group members participating 

 

Your deliverables will include: 

 One group case analysis presentation 

 Two individual case analysis papers 

 Three group case analysis papers 

 Late submissions will reduce your case score; no submissions accepted after case discussion starts in class. 

 

Due Case (included in the Required Case Pack) Report Due Date 

Week 1: 10/24 No Case (Introduction to Course) — — 

Week 2: 10/31 Trader Joe’s Team Wednesday (10/31) 9am 

Week 3: 11/07 Alibaba Group Individual Wednesday (11/07) 9am 

Week 4: 11/14 Alibaba’s Taobao Team Wednesday (11/14) 9am 

Week 5: 11/21 Haier: Taking a Chinese Company Global in 2011 Team Wednesday (11/21) 9am 

Week 6: 11/28 Uber and Stakeholders: Managing a New Way of Riding Individual Wednesday (11/28) 9am 

Week 7: 12/05 Volkswagen’s Clean Diesel Dilemma Team Wednesday (12/05) 9am 

 

 

Required Case Pack: 

 Please purchase and download the cases from the following link: 

https://hbsp.harvard.edu/import/580521 

 

Recommended (Optional) Readings and References: 

 Dess, Lumpkin, Eisner, & McNamara: Strategic Management: Creating Competitive Advantages (8th edition). 

McGraw-Hill/Irwin. ISBN: 978-1259303500 (other editions are ok) 

 McKeown, M. 2016. The strategy book: How to think and act strategically to deliver outstanding results (2nd ed.). 

FT Press. (other editions are ok) 

 Porter, M. E. 1996. What is strategy? Harvard Business Review, (November-December): 61–78. (This paper can be 

downloaded for free from this LINK – when you are asked to select databases, please “select all”) 

 I will post PowerPoints describing important strategic management tools to Blackboard. 

 

 

  

https://hbsp.harvard.edu/import/580521
http://web.b.ebscohost.com.proxy.cc.uic.edu/ehost/detail/detail?vid=6&sid=50180c41-06e1-4d55-98a4-5362b60b3f21%40sessionmgr102&bdata=
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COURSE GRADING 

The following grading breakdowns apply (1000 points maximum): 

A: 900 – 1000 B: 800 – < 900 C: 700 – < 800 D: 600 – < 700 F: 0 – < 600 

 

Performance will be evaluated based on the following dimensions: 

1. Individual Participation  100 points 

2. Individual Cases Analysis Papers (150 each) 300 points 

3. Group Cases Analysis Papers (100 each) 300 points* 

4. Group Case Analysis Presentation 200 points* 

5. Final Exam   100 points 

 
*peer evaluation may adjust for individual contributions 

1. Individual Participation (100 points) 

Because the course emphasizes case analysis, attending class is very important. Please arrive on time so that we may start 

promptly. All students are expected to attend all classes and be prepared for and actively involved in our discussions. This 

part of the evaluation will be based on the student’s attendance and overall participation throughout the semester. 

Generally, a student can do well in this category if he/she comes to class regularly, is on time, and participates actively on 

a regular basis in class discussions. We will provide nameplates at the beginning of the course (please bring your 

nameplate to every class session). 

 

2. Individual Case Analysis Papers (150 points each individual case analysis paper) 

 Deadline: Please submit your paper to Blackboard by 9am on Wednesday the day the case is discussed. 

 Maximum word count 1,750 words (excluding appendix and references). 

 Each student submits a written case analysis for 2 cases. Your role is that of a strategy consultant. Your goal is to (1) 

identify a strategic issue or decision point, (2) conduct an analysis, (3) evaluate strategic solutions, and (4) provide 

recommendations for how to implement the actions the company should pursue next. Content should cover: 

 

A. Executive Summary: Specify the strategic issue (with causes) or strategic decisions (with decision 

criteria) that you are addressing. Provide an overview of your recommendations. Do not summarize the 

case or company history. 

B. Strategic Analysis: Use an appropriate “strategy tool” to learn more about the issue or decision. Provide 

support for your arguments by citing relevant information from the case. The goal of your analysis is to 

identify the cause of the strategic issue or to provide criteria to guide decision-making. 

C. Strategic Solutions: Suggest strategic solutions to solve the strategic issue or guide decision-making. Try 

to be balanced when you describe the solutions. 

D. Implementation: Choose one strategic solution and provide concrete actions to implement your 

recommended strategic solution. An effective implementation responds to the strategic issue effectively, 

efficiently, and feasibly. 

 

3. Group Case Analysis Papers (100 points each group case analysis paper) 

 Deadline: Please submit your paper to Blackboard by 9am on Wednesday the day the case is discussed. 

 Maximum word count 1,750 words (excluding appendix and references). 

 For content, please see requirements for “Individual Case Analysis Papers” (point 2 above). 

 When your team is preparing a group paper, you may organize tasks as you wish to develop your group report, 

which should list all team members as authors. 
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4. Group Case Analysis Presentation (200 points) 

 Deadline: Please submit your presentation to Blackboard by 9am on Wednesday the day the case is discussed. 

 Each group will present one case as assigned at the beginning of the course 

 No group paper due for the case you present 

 The deliverable is a professional PowerPoint presentation 

 Time for the presentation is around 20-25 min, followed by roughly 5-10 min Q&A (max. 30 min total). Given the 

limited time, please focus on issues, analysis, suggestions, and recommendations (rather than reciting facts) 

 Each group member must present and actively prepare for the presentation 

 Evaluation is based on content: (1) you identified a strategic issue/decision; (2) the soundness of your analysis; (3) 

the feasibility of your strategic solutions, and (4) your implementation plan as well as delivery: (5) your 

professionalism during the presentation and (6) your discussion with the class and me after the presentation. 

 

5. Final Exam (100 points) 

 Check Blackboard for details/changes. 

 This computer-guided exam will cover all functional areas that you were exposed to during your MBA studies. 
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COURSE CALENDAR 

# Date Activities 

1 10/24 What is Strategy and Introduction to Case Analysis 

̶ Course orientation 

̶ Group formation and preview case 1 

 

2 10/31 Case Discussion 1: Trader Joe’s 

̶ 1st half: Group(s) present(s) the case 

̶ 2nd half: Feedback on case 1 and feedforward for case 2 

 

3 11/07 Case Discussion 2: Alibaba Group 

̶ 1st half: Group(s) present(s) the case 

̶ 2nd half: Feedback on case 2 and feedforward for case 3 

 

4 11/14 Case Discussion 3: Alibaba's Taobao 

̶ 1st half: Group(s) present(s) the case 

̶ 2nd half: Feedback on case 3 and feedforward for case 4 

 

5 11/21 Case Discussion 4: Haier: Taking a Chinese Company Global in 2011 

̶ 1st half: Group(s) present(s) the case 

̶ 2nd half: Feedback on case 4 and feedforward for case 5 

 

6 11/28 Case Discussion 5: Uber and Stakeholders 

̶ 1st half: Group(s) present(s) the case 

̶ 2nd half: Feedback on case 5 and feedforward for case 6 

 

7 12/05 Case Discussion 6: Volkswagen’s Clean Diesel Dilemma 

̶ 1st half: Group(s) present(s) the case 

̶ 2nd half: Feedback on case 6 

 

8 12/12 Final Exam 6pm – 9pm (Room: DH 170 Please try to arrive 15min before class) 

  

Notes: All changes to the course calendar will be announced in class. You are responsible for all information given in 

class. Additional readings may be announced in class and discussed the following class meeting.  
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OTHER INFORMATION 

Blackboard 

PowerPoint presentations are provided on Blackboard to assist in note-taking, and should be treated 

as such. Failure to attend class results in a student’s responsibility to acquire missed information. 

Class members and the course textbook are valuable resources at a student’s disposal to obtain 

missed information. Class notes, the syllabus, weekly information on upcoming cases, and other 

relevant course-related materials will be posted on Blackboard. In addition, you are advised to 

check Blackboard frequently, and prior to each class session. 

Plagiarism & the 

Honor Code 

Obtaining an idea, a source, a sentence, a paragraph or an entire paper from a book, the internet, any 

publication, a friend, family member or another student and using it as your own is considered to be 

an extremely serious academic crime known as plagiarism. The outcomes include: failing this 

course, being suspended and possibly expelled from the University. Plagiarism is very often easily 

detected. If the words are not your own, you must cite the source. If the idea is not your own 

you must instead use your own idea. Each of you is expected to uphold the Honor Code 

established by the CBA. This code applies to behavior pertaining to all exams, project activities, 

and class sessions. For further information, please see: http://www.uic.edu/depts/dos/index.shtml 

and http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4 

 

Academic 

Integrity 

This course and its associated coursework are being administered under the policies of the 

University of Illinois at Chicago (UIC) College of Business Administration Honor Code. All 

students are expected to respect and uphold the Honor Code found at this link: 

https://goo.gl/eZEeS6. In keeping with CBA policy, evidence of academic dishonesty may result in 

a failing grade for the course and disciplinary review by the University. Academic dishonesty 

includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, 

plagiarism (including not accurately referencing source material), bribes, favors or threats, 

examination by proxy (taking an exam for someone else), grade tampering and submitting non-

original works authored by someone other than the student. Refer to the student handbook or 

Student Disciplinary Procedures for definitions and details: https://goo.gl/7sbGmR. 

Other important 

information: 

 Student Legal Service 
http://www.uic.edu/depts/dos/studentlegalservices.shtml 

 Statement about UIC disability services 
http://www.uic.edu/depts/oar/campus_policies/disability_notification.html 

 Accommodation for Students with Disabilities 
The University of Illinois at Chicago is committed to maintaining a barrier-free environment so 

that individuals with disabilities can fully access programs, courses, services, and activities at 

UIC. Students with disabilities who require accommodations for full access and participation in 

UIC Programs must be registered with the Disability Resource Center (DRC). Please contact 

DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More information may also be 

found at the DRC Website located at http://drc.uic.edu. Students requesting accommodation 

must provide each instructor with a letter outlining the specific accommodations requested for a 

specific course. These letters are developed by the DRC in coordination with the student and 

presented to the instructor by the student prior to the start of each semester. 

 Academic deadlines and religious holidays 

http://www.uic.edu/uic/portals/current-students.shtml 

 List of registration and records policies found on Registrar's website 

http://www.uic.edu/depts/oar/current_students/campus_policies.html 

 Course Evaluations 
Near the end of the semester, you will receive an email from the Office of Faculty Affairs 

inviting you to complete a confidential online course evaluation as part the Campus Program 

for Student Evaluation of Teaching. Student course evaluations provide very important 

feedback to instructors and are also used by administrators in evaluating instructors. An email 

confirmation will be sent to you after you complete each one. Please save and upload your 

confirmation email for this course to Blackboard. Your answers will remain completely 

confidential and will not be linked to student names. 

 

http://www.uic.edu/depts/dos/index.shtml
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http://www.uic.edu/depts/oar/campus_policies/disability_notification.html
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