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MBA 570 is a capstone course for MBA students that provides frameworks and decision tools to 

integrate prior course work in a set of analytic and problem-solving efforts. It is intended to be 

taken during (or close to) the final term of a student’s program. It provides students with 

opportunities to integrate their knowledge and skills into a comprehensive look at the range of 

problems faced by an enterprise. Employers have expressed an interest in our graduates having 

such an experience during their program. As a capstone, MBA 570 provides the College of 

Business Administration with feedback on how well its students are doing. This is important for 

our accreditation efforts and for improving our future offerings. 

I. Course Objectives 

 
MBA 570 is concerned with enterprise strategy – the decisions large firms make to match their 

resources and capabilities with the demands of their industry and institutional environments. 

These decisions permit firms to position themselves relative to competitors for maximum long-

term advantage. The problem situations addressed in the class are central to corporate strategy. 

As part of the MBA curriculum, MBA 570 provides students with an opportunity to bring 

together their materials and experiences from their program and apply them to the problems that 

firms face and that require decision makers to employ a full range of knowledge and skills to 

craft solutions.  As a capstone, MBA 570 shares the objectives of our broader MBA program. 

 

.  Communication Skills -- Students will display oral and written communication skills by 

producing quality written analyses and quality oral presentations on a business problem area. 

  

.  Leadership – Students will display appropriate leadership skills and work collaboratively 

with others to accomplish critical goals by developing effective group projects.  

 

.  Decision Making – Students will display analytical and critical thinking skills to advance 

organizations and improve performance in dynamic environments.  

 

.  Social, Ethical, and Legal Environment of Business – Students will display their 

abilities to evaluate and respond to social, ethical, and legal issues in business situations. 

 

.  General Business Knowledge: Students will demonstrate a general level of knowledge 

across the basic business disciplines of accounting, finance, management, marketing, and 

quantitative analysis. 



II.  The Relationship of Enterprise Strategy to Other Courses  
 

Management education often emphasizes specialized, functional approaches to the analysis of 

business situations. Part of what makes business education valuable is its emphasis of defining 

limited problem areas that are then subjected to systematic analysis using established metrics, 

rubrics, and quantitative methods. Along with their specialized skills, however, managers often need 

to integrate a variety of separate analyses in order to assess the overall state of a firm or subunit and 

diagnose problems that potentially affect a firm in its entirety. How everything in a complex business 

fits together is not subject to the same analytic approaches as more limited problem areas, yet such 

overall analysis is crucial to the success of the unit or the overall enterprise. Employers have 

frequently made clear to us that they are interested in hiring individuals for eventual promotion to 

general management positions and because of that are interested in candidates’ abilities to integrate 

across business disciplines. Such integrative skills are also critical for success in smaller family 

businesses, professional service firms, and even entrepreneurial ventures. 

 

This course takes the perspective of the general manager, who is responsible for setting the goals, 

objectives, and strategies of their organizations as well as for the implementation and execution of 

their plans. General Managers must understand and utilize knowledge from each of the 

organization’s functional areas to develop an effective strategy. In addition, they must analyze 

competitive situations within their own industries in order to understand the sources of the firm's 

competitive advantage as well as threats to that advantage from industry changes or the actions of 

competitors. These skills are not just important for practicing general managers, but are also 

increasingly critical for a wide range of positions, including business analysts, consultants, new 

product managers, and new venture managers. 
 

 

III. Pedagogy 
 

A capstone course differs from other courses in that students make use of the knowledge and 

experience gained from their prior courses and internships in pulling together project materials into a 

comprehensive analysis. In effect, students teach themselves for a significant portion of the course by 

working on a comprehensive project and presenting the results of their efforts in class. The instructor 

provides the raw materials for the course, in terms of case materials, analytic frameworks, and other 

materials as needed. It is the students who tie the materials together to address a firm’s problems and 

provide guidance to its managers. The instructor provides guidance and feedback to students based 

on the work that student teams produce. Because of the course emphasis on case analysis, your 

attending class is important. Please arrive on time for each class so that we may start promptly.  I 

realize that absences must sometimes occur, but I reserve the right to monitor attendance as needed. 

 

The general design of the class is as follows. In the first week, I introduce the class, provide some 

initial frameworks, and get you picking your team so you can start on a first case.  We may be able to 

discuss a sample case. Beginning with the second week, we will discuss the week’s case.  Two of the 

cases during the class are assigned for individual write-ups and every student will need to submit a 3-

5 page case paper.  On the other weeks a 3-5 page group paper on the week’s case will be due and 

students in a group will receive the same group grade for the assignment.  I also want each group to 

lead the discussion on one of our cases.  This will involve a brief (20-30 minute) presentation of the 

major issues in the case, based on the group’s paper.  This presentation should involve all group 



members and can involve a brief slide presentation about the case scenario and the group’s analysis.  

There are enough cases for each group to present on a different case, although that is not necessary.  

 

I expect you to work with your team in preparing cases. Even when individual write-ups are 

assigned, it may prove helpful to discuss the case with your team. When your team is preparing a 

write-up, you may organize tasks as you wish to develop a joint report, which should list all team 

members as authors. For both team and individual write-ups, please provide a written case report to 

me before the beginning of the class in which the case is discussed.   

 

All UIC standards regarding intellectual integrity apply to work produced in this class.  In 

preparing papers for this class, you are free to consult with additional sources, but you must fully cite 

any materials that you make use of so that it is clear which work is yours and which is not. 

 

IV. Grading  

 
Performance in this course will be evaluated as follows.  

 

Individual Cases (20% each)   40%  

Group Presentation    10%  

Group Papers (12.5 % each)   50%  

 

Total                100% 

 

 

V. Course Material  

 
Cases and articles can be obtained from the HBS web site at the following link: 

http://cb.hbsp.harvard.edu/cbmp/access/77880550 

 

 

 

 
  

http://cb.hbsp.harvard.edu/cbmp/access/77880550


VI.  MBA 570: OUTLINE OF CLASS SESSIONS TOPICS, AND 

ASSIGNMENTS 
 

 

Class # Date  Topic/Case  Details/Assignments 

 

 

   1  3/15  Into/Case Analysis Strategy/Industry Analysis 

 

   2  3/22  Industry Strategy Zara (Group Paper) 

 

   3  3/29  No Class  SPRING BREAK WEEK 

   4  4/5  Business/Society Uber (Individual Paper) 

   5  4/12  Corporate Strategy Alibaba Group /Flipkart.com (Group Paper) 

 

   6  4/19  Internet Business Alibaba’s Tao Bao (A) (Group Paper) 

 

   7  4/26  Corp. Governance Alibaba Goes Public (A B) (Group Paper) 

 

   8  5/3  Innovation Strategy Apple, Inc. in 2015 (Individual Paper) 

 

 

    Final Exam Week: 5/7-5/11 


