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The University of Illinois 

The Liautaud Graduate School of Business 

 

Course Syllabus, Reading and Assignments 

 

MBA 590: Social Entrepreneurs Leading Change 

CRN 25610 

 

 

Professor Anna K. Lloyd 

University of Illinois at Chicago 

Tuesdays, August 23 – October 11, 2016 

6:00p.m. – 8:30p.m. 

Douglas Hall, Room 330 

 

 

Required Texts:  

Good to Great and the Social Sectors  

(A Monograph to Accompany Good to Great),  

Collins, Jim (2005), Jim Collins, Publisher 

 

Succeeding at Social Enterprise 

Social Enterprise Alliance 2010 

 

 

 

 

 

Instructor Information: 

Anna K. Lloyd 

aklloyd@uic.edu 

312 - 622 – 6004 

 

Office Hours by Appointment 

  

 

 

 

Introduction 

 

Welcome to a unique seminar.  It is devoted to exploring and developing basic concepts 

and practices associated with social entrepreneurship and your leadership as a social 

entrepreneur.   

 

mailto:aklloyd@uic.edu
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Nearly all business students today will be involved in social enterprise activities at some 

point in your career.  The integration of social enterprise tools into traditional business 

curriculum is essential: some of you will pursue direct employment in this area; others will 

remember this curriculum as you decide to join a non profit board or serve as the director 

or chief operating officer of a service delivery organization.  And, some of you will earn 

your living, build your career, serving as a social entrepreneur and creating systemic 

change. 

 

The integration of for profit management theory with non profit service delivery is a direct 

nod to our human interest in personal values and accountability.  Our challenges are 

certainly economic as we return to the market with an MBA; however they are equally 

personal, as we consider how we best lead as entrepreneurs and change agents in our work 

places and communities.  Social entrepreneurship plays a pivotal role in developing 

present and future leaders required to ensure that business remains a force for good. 

 

Jim Collins’ monograph, Good to Great and the Social Sectors, and the SEA’s tutorial on 

designing and executing a social enterprise, offer unique scholarship to review both theory 

and personal leadership practice of social entrepreneurs.  Integrative leadership, the 

development of business skills with public policy and philanthropy skills, supports our 

attention to cross boundary, multi sector, entrepreneurship and enhances our ability to build 

teams and attract investment.     

 

 

Outcomes 

 

Five primary goals of this course: 
1) To facilitate students’ personal growth and development through the process of self-

examination and external feedback; 

2) To teach the principles and practices of social enterprise design; 

3) To aid students in the development of leadership skills through the design and practice 

of multi sector coordination and team building;  

4) To stimulate students’ commitment to the specific, challenging and ongoing process of 

leadership and personal development; 

5) Explore your own thinking as entrepreneurs in non profit organizations and design 

growth models, going to scale, fine tuning your business model, branding your product, 

and cultivating investors. 

 

 

Seminar Requirements 

 

A. Class Preparation and Participation: This seminar relies heavily on related readings, 

presentations and interactive discussions.  The readings are your responsibility, and each 

of you will be invited to present your summary review of that week’s text assignment.    

 

B. Independent Case Analysis: The analysis and presentation of findings relative to your 

independent study with your team is important to this seminar.  You will be given an outline 
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of steps that can be taken, however you may add to that outline dependent upon your unique 

case challenge. 

 

C. Seminar Grading:  

 

     Class Discussion/Participation                                      25 Points 

 

     Class Quiz                                                                     25 Points 

 

     Independent Study/ 

         Project Presentation                                                  50 Points 

 

 

 

      Seminar Points                             Final Seminar Grade 

 

            85 – 100                                               A 

            75 – 85                                                 B 

                 < 75                                                 Fail 

 

 

 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES 

Concerning disabled students, the University of Illinois at Chicago is committed to 

maintaining a barrier-free environment so that individuals with disabilities can fully 

access programs, courses, services, and activities at UIC. Students with disabilities who 

require accommodations for full access and participation in UIC Programs must be 

registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-

2183 (voice) or (312) 413- 0123 (TDD).  . More information may also be found at the 

DRC Website located at http://www.uic.edu/depts/oaa/disability_resources/index.html. 

Students requesting accommodation must provide each instructor with a letter outlining 

the specific accommodations requested for a specific course. These letters are developed 

by the DRC in coordination with the student and presented to the instructor by the student 

prior to the start of each semester.  

ACADEMIC INTEGRITY 

Honor Code 

As an academic community, the College of Business Administration at the University of 

Illinois at Chicago is committed to providing an environment in which teaching, learning, 

research, and scholarship can flourish and in which all endeavors are guided by academic 

and professional integrity. All members of the college community—students, faculty, 

staff, and administrators—share the responsibility of insuring that high standards of 

integrity are upheld so that such an environment exists. 

http://www.uic.edu/depts/oaa/disability_resources/index.html
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In pursuit of these high ideals and standards of academic life, students will be expected to 

respect and uphold the UIC College of Business Administration Honor Code throughout 

their academic life at UIC. They will be expected to maintain the highest moral and 

ethical standards in all academic and business endeavors and to conduct themselves 

honorably as responsible members of the college academic community. This includes the 

following:  

 Not to seek unfair advantage over other students, including but not limited to giving 

or receiving unauthorized aid during completion of academic requirements; 

 To represent fact and self truthfully at all times; 

 To respect the property and personal rights of all members of the academic 

community. 

Violations of the Honor Code are just causes for discipline under the University of 

Illinois at Chicago Student Disciplinary Policy, and all allegations of Honor Code 

violations shall be handled pursuant to that Policy. 

Academic Dishonesty 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing 

grade for the course and disciplinary review by the University. Academic dishonesty 

includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, 

plagiarism (including not accurately referencing source material), bribes, favors or 

threats, examination by proxy (taking an exam for someone else), grade tampering and 

submitting non-original works authored by someone other than the student. Refer to the 

student handbook or Student Disciplinary Procedures for definitions and details:  

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  

For a complete review of UIC policies regarding intellectual integrity and academic 

honesty, please visit: http://dos.uic.edu/studentconductprocess.shtml 

 

COURSE EVALUATIONS 
As a final assignment, students will be expected to complete a confidential online course 
evaluation known as a SIT evaluation. These evaluations provide very important feedback to 
me and the college and will be used for course improvement. You will receive an email from 
the Office of Faculty Affairs inviting you to complete your course evaluations and will receive 
an email confirmation when you have completed each one. Please save and upload your 
confirmation email for this course to Blackboard. Your answers will remain completely 
confidential and will not be shared with me. 

 

 

 

 

 

Seminar Schedule of Readings and Assignments 

 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
http://dos.uic.edu/studentconductprocess.shtml
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Session 1:  Tuesday, August 23, 2016 

Subject: Class Member Introduction; Course Introduction; Texts’ Review; Personal 

Leadership Characteristics 

 

 

Session 2: Tuesday, August 30th 

 

 Good to Great and the Social Sectors (GGSS), Collins, Jim (2005)   

      (A Monograph to Accompany Good to Great) 

      a. Introduction, Why Business Thinking Is Not the Answer, and 

      b. Issue #1: Defining “Great” – Calibrating Success Without  

                         Business Metrics  

 Succeeding at Social Enterprise (SSE), Social Enterprise Alliance (SEA) 

a. Foreword, Introduction 

b. Part One: One, Three, Four, Five 

 Independent Case Analysis and Team Identification  

 Distribution of Case Description and Analysis Required 

 Team Meeting(s)  

 

 

Session 3: Tuesday, September 6th 

 

 GGSS, Collins: Issue #4 

 SSE: Part Two: Six, Seven, Eight, Nine 

 Independent Case Update and Q&A  

 

 

Session 4: Tuesday, September 13th 

 

 SSE: Part Two: Ten, Eleven 

 Summary Quiz 

 Independent Case Update and Q&A 

 

 

Session 5: Tuesday, September 20th 

 

 SSE: Part Three: Thirteen, Fourteen, Fifteen 

 GGSS, Collins: Issues #2, #3, #5 

 Summary Quiz 

 Independent Case Update and Q&A 

 

 

 

 

Session 6: Tuesday, September 27th 
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 SSE: Part Three: Sixteen 

 Summary Review of Texts 

 Independent Case Update and Q&A 

 

 

Session 7: Tuesday, October 4th 

 

 Independent Case Update 

 Summary Quiz 

 

 

Session 8: Tuesday, October 11th 

 Final Case Presentation(s) 

 

 

 

 

 

 


