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MGMT445 Syllabus  
Fall, 2017 CRN: 41797 

 

ORGANIZATIONAL THEORY  
MGMT 445  
Fall, 2017 

 

Class time: Wednesday, 6:00 p.m. – 8:45 p.m.   
Class location: Lincoln Hall, 2nd Floor. 
  
Instructor: Professor Jerremy Howell  
Office location: 2201 University Hall  
Office hours: By appointment  
E-mail: jhowell7@uic.edu  
  

Course Description:  
Welcome to Management 445! It is my pleasure to introduce to you the topic of Organizational 
Theory & Design. This course is built to help you understand how organizations organize and 
function by examining their structural characteristics. We’ll discuss the nature of relationships 
among groups within organizations, the environment outside the organizations, and an 
organizations’ dynamic processes. This course will emphasis on organizational theories and models 
to analyze and improve functioning and performance of organizations. Structure, technology, 
environmental adaptation, and managerial control systems. 

 
First, through the lectures, you will learn the concepts and theories to develop your 
understanding of organizations and management. Second, cases will be used throughout the 
course to give you a practical understanding of how the theoretical concepts apply in the real 
business world. Your business analytical and communication skills will be strengthened through 
written analyses and oral presentations. Third, students will be asked to execute a team project 
which will help to development both leadership and management skills to effectively 
collaborate with others.  
 
Learning Outcomes:  
The course is designed to help students:  

1. Become familiar with contemporary theories, concepts and models that managers can use 
to develop and implement successful strategies. 
 

2. Improve their business communication skills through class discussions, written case analysis 
and presentations.   

 

3. Have fun learning! 
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Required Text:  
Daft, R. L. (2013). Organization Theory & Design (12th ed.). CENGAGE Learning.  
ISBN: 978-1-111-22129-4  
 
Prerequisite(s):  
MGMT 340 and Junior standing  
 
Course Website:  
http://blackboard.uic.edu  
MGMT 445 (CRN: 13318)  
The course website contains the following documents: course syllabus, lecture slides, team 
sign-up information and any additional materials. I will use the course website and email as the 
primary communication tools for this class. Please make sure your correct email address is in 
the university information system, and check the blackboard website regularly to make sure 
that you have the most up-to-date information. 
 
Grading Outline 
Exam  (50%) 
Exam 1 -   25% 
Exam 2  -  25% 
 
Case Presentation   (10%)  
Team Case Analysis & Presentation - 10% 
    
Team Project (30%) 
Paper – 15%   
Presentation - 10% 
Team Peer Evaluation – 5% 
     
In - Class Participation (10%) 
____________________________________ 
Total  100          
 
Grading Scale: 
A 90-100   B 80-89   C 70-79   D 60-69   F 0-59  
  

  

  

  

  

  

http://blackboard.uic.edu/
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 Course Requirements:  

1) Exams (50%): There are two closed-book exams scheduled for the course.  Exams will cover the 

lectures, in-class exercises, textbook readings, etc. The two exams are not cumulative. Make-up exams 

will only be allowed for serious medical or personal issues, and the student is responsible for contacting 

the instructor at least 24 hours in advance of the exam.  

 2) Case Presentation (10%): Students will be randomly assigned to a team to work on a case 

presentation and a team project. The textbook contains the cases that help you digest the conceptual 

materials with real business examples. Each team will work together on a case from the textbook. Based 

on the case assigned, each team is expected to develop a presentation and lead discussions in class 

(described in more detail below). More information about case analyses and presentation will be 

provided in class.  

You are expected to prepare slides and present to the class. In the slides, you should briefly summarize 

the facts featured in the case (e.g., who, what, how, where, and when), recognize the symptoms, figure 

out the underlying problems and their causes, identify the goals of the business and/or individuals in the 

case, make the diagnosis, and propose your action plan based on your analyses of the case and the 

knowledge in the related chapter(s). The presentation should be approximately 15 minutes long.    

You should include in your slides approximately 3 questions related to the case. After the case 

presentation, you are responsible to lead and facilitate a 5 - 10 minute in-class discussion based on the 

case and your questions. Be creative when you are leading the discussion. For example, you may ask the 

students to debate, discuss in small groups, etc.  

Slides (MS PowerPoint .ppt or. pptx format) must be emailed to instructor by noon the day prior to your 

presentation day. Sending them late will result in a 2 point deduction in the grade.  

 3) Team Project (30%): Specifically, each team will conduct an in-depth analysis of an organization. 

Upon completion of the project, students are required to present their analysis to the class and submit a 

written paper to the instructor. Further details on the team project requirements will be discussed in 

class and posted on Blackboard.   

Each member is expected to contribute equally to the case presentation as well as the team project. At  

the end of the course each student will complete a peer evaluation. Students will evaluate the quality of 

fellow students’ contributions to the case presentation as well as the team project. If a student receives 

poor ratings, he/she may receive a lower score than what the team earned on the team assignments.  

4) Class Participation (10%): A high-quality learning experience requires active preparation and 

participation from all students. Students are expected to attend all class sessions and be prepared. 

Specifically, students are expected to read the assigned reading materials before each class and 

participate actively in class discussions and exercises. Consistent and meaningful participation in class 

activities is required to receive a high participation grade.  
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It is expected of us as participants in the University of Illinois learning environment to nurture learning 

and professionalism in class. To that end, there is a range of behaviors discouraged in class because of 

their potential to disrupt class learning, including but not limited to: being late, interrupting your peers 

or the instructor, answering your cell phones, text messaging, using laptops to do unrelated class 

activities, leaving early, or in any other way disrupting the class environment.  

Each day in class I will have an attendance roster sheet in the front of the class as you come in. Students 

are asked to sign their name and date at the beginning of class to track attendance and participation. 

If a student in caught signing in for another peer, both students will not receive participation 

points for that day. If this happens a second time, both students will have a 10% overall 

deduction from their overall grade in the course. (I’m sure this wouldn’t ever happen in this 

class, but just in case ☺) 

Please email me at least 12 hours in advance if you will not be able to attend a class session. For each 

unexcused absence, 0.5 point will be deducted from the total grade. 
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Campus Program for Student Evaluation of Teaching:  
As a final assignment, students will be expected to complete a confidential online course evaluation 
known as a SIT evaluation. These evaluations provide very important feedback to me and the college 
and will be used for course improvement. You will receive an email from the Office of Faculty Affairs 
inviting you to complete your Campus Program for Student Evaluation of Teaching and will receive an 
email confirmation when you have completed each one. Please forward this confirmation email to me. 
Your answers will remain completely confidential and will not be shared with me.  
 
Department of Managerial Studies’ Study Pool   
For 2 points extra credit, students will be asked to write a one-page report on an article chosen by the 
professor. This paper will adequately summarize the article as well as incorporate the learning from the 
textbook into their analysis. This paper is due to the professor no later than 11/15/17 and will be 
submitted on Blackboard. 
 
Accommodation for Students with Disabilities: 
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-
free environment so that individuals with disabilities can fully access programs, courses, services and 
activities at UIC. Students with disabilities who require accommodations for full access and participation 
in UIC Programs must be registered with the Disability Resource Center (DRC). Please contact the DRC at 
(312) 413-2183 (voice) or (312) 413- 0123 (TDD). More information may also be found at the DRC 
website: http://drc.uic.edu/  
  
Students requesting accommodation must provide each instructor with a letter outlining the specific 
accommodations requested for a specific course. These letters are developed by the DRC in 
coordination with the student and presented to the instructor by the student prior to the start of each 
semester.  
 
Academic Integrity: 
This course and its associated coursework are being administered under the policies of the University of 
Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are expected to 
respect and uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-
depts/business-administration/#j4 .  
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course 
and disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating 
(giving or receiving aid), fabrication/falsification, plagiarism (including not accurately referencing source 
material), bribes, favors or threats, examination by proxy (taking an exam for someone else), grade 
tampering and submitting non-original works authored by someone other than the student. Instances of 
academic misconduct by students will be handled pursuant to the UIC Student Disciplinary Policy: 
http://goo.gl/fXb8AI  
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Tentative Class Schedule 

Date Topics Presentation and Deadlines 

8/30/17 Course Welcome and Overview Teams Identified in class 

9/6/17 Chapter 1: Organizations and Organization Theory  

9/13/17 Chapter 2: Strategy, Organizations Design, and 
Effectiveness 
Chapter 3: Fundamentals of Organizational Structure 

 

9/20/17 Chapter 4: The External Environment 
Chapter 5: Inter-Organizational Relationships 

Organizations Identified Due 
 

9/27/17 Chapters 1-5 Review  

10/4/17 Integrative Case Study Team 1 Case Presentation 
The University Art Museum 

10/11/17 EXAM 1  

10/18/17 Chapter 6: Designing Organizations for the 
International Environment  

Team 2 Case Presentation 
C&C Grocery Stores, Inc. 
 
Team 3 Case Presentation 
The Paradoxical Twins: Acme 
and Omega 

10/25/17 Chapter 7: Manufacturing & Service Technology for 
Control and Coordination 
Chapter 8: Using Technology for Control and 
Coordination 

Team 4 Case Presentation 
Oxford Plastics Company 

11/1/17 Chapter 9: Organizational Size, Life Cycle and Decline 
Chapter 10: Organizational Culture and Ethical Values 

Team Project Outlines Due 
 
Team 5 Case Presentation 
Rhodes Industries 

11/8/17 Chapter 11: Innovation and Change 
Chapter 12: Decision Making Process 

Team 6 Case Presentation 
Acetate Department 

11/15/17 Case (Team) Presentations Team 7 Case Presentation 
Century Medical 
 
Team 8 Case Presentation 
Sunflower Incorporated 
 
Extra Credit Assignment Due 

 

11/22/17 THANKSGIVING BREAK – NO CLASS  

11/29/17 Chapters 6-12 Review  Team Project Paper Due 11/28 
by 11:59pm 

12/6/17 Team Project Presentations  

12/13/17 EXAM 2/ Final  

 


