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General Information 

MGMT 445 Organizational Theory 

Fall 2018 Syllabus 
CRN 13318

Contact:                       amitra6@uic.edu 
Office:                        2245 University Hall 
Office Hours:              By appointment.* 
Credit Hours:  3 
Prerequisites:  Junior standing and MGMT 340  
 
*No email will be answered after 9:00 pm and before 9:00 am CST 

 
COURSE DESCRIPTION, GOALS, & OBJECTIVES 

 

Welcome to Management 445! I’m excited to introduce you to the field of organizational 

theory. This course is to help you understand how organizations organize and function by 

examining their structural characteristics, the nature and relationships among groups and 

departments within organizations, the environment outside organizations, and 

organizations’ dynamic processes. First, through the lectures, you will learn the concepts 

and theories to develop your understanding of organizations and management. Second, 

practical examples will be used throughout the course to give you a practical 

understanding of how the theoretical concepts apply in the real business world. Your 

business, analytical and communication skills will be strengthened through written 

analyses and oral presentations. Third, the team case analysis and project will facilitate 

the development of your leadership and management skills to effectively collaborate with 

others. 

 
COURSE LEARNING OUTCOMES 

 

At the end of this course, students will be able to: 

 
1. Identify and describe the contemporary organizational theories, concepts, and 

models that managers can use to develop and implement successful strategies; 
2. Synthesize the important strategic frameworks that influence the design of 

organizations; 
3. Diagnose and analyze organizational problems that are caused by the 

organizational structure; 
4. Evaluate the impact of organizational processes and their effect on employees in 

organizations; 
5. Explain detailed descriptions of organizational processes and structures; 
6. Identify strengths and weaknesses regarding the efficiency and effectiveness of 

organizations; 
7. Improve oral and written business communication skills through class discussions, 

written case analysis, and presentations. 

 
Course Learning Outcome Assessment Methods 
 
In-class Exams, Class Participation, Class Exercises, Team Case Analysis, and a Team 
Project will be used to assess the course learning outcomes. 

mailto:amitra6@uic.edu
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REQUIRED TEXT 

 

  Daft, R.L. (2015). Organization Theory and Design, 12th Edition. Boston, MA:   

  Cengage. ISBN: 978-1-285-86634-5 

  Get online access to the book, rent or buy a copy at:   

  https://www.uicbookstore.org/   

 

COURSE WEBSITE 

   

  https://uic.blackboard.com 

MGMT 445 (CRN: 13318) 

The course website contains the following documents: course syllabus, lecture slides, and 

any other additional materials. I will use the course website and email as the primary 

communication tools for this class. Please make sure your correct email address is in the 

university information system, and check the blackboard website regularly to make sure 

that you have the most up to date information. 

 

 COURSE REQUIREMENTS & EVALUATION   

   
Components                                       Percentage 
In-class Exams (3)                             45% (15% Each) 

Team Project Presentation                  20%  

Team Case Analysis                     15% 

Team Peer Evaluation                          5% 
In-class Participation                           15%   

Total                                                  100% 
 

  The final grade cut-off points are as follows:

90 – 100 % = A 
80 – 89 %   = B 

70 – 79 % = C 
60 – 69 % = D 

0 – 59 % = F

 

Course Requirement Details 
 
In-class Exams: 

Three in-class closed-book exams will be administered.  No books, notes, or electronics 

of any type shall be accessed during exam. Exams will cover the lectures, in-class 

exercises, textbook readings, etc. The format will be single/multiple-choice questions, 

true/false questions, and may involve some short answer/essay questions at the 

instructor’s discretion. Thus, it is critical for students to read and study the textbook 

chapters in addition to material covered in class. Make-up exams will only be allowed 

for serious medical or personal issues and the student is responsible for contacting the 

instructor no later than the same day of the exam.  

 
Team Project Presentation: 

In teams of 5 or 6 (as finalized by the instructor), students will conduct an in-depth 

analysis of an organization. Upon completion of the project, students are required to 

present their analysis to the class. Presentations will be on Nov 28th, Dec 3rd, and Dec 

https://www.uicbookstore.org/
https://uic.blackboard.com/
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5th. Further details on the team project requirements will be discussed in-class and 

posted on Blackboard. The project will be evaluated based on a 15 minute, in-class team 

presentation (with Power point slides) followed by 5 minutes of Q&A from me and the 

other students. Slides (MS PowerPoint .ppt or. pptx format) must be emailed to me by 11:59 

pm on Nov 27th by all the teams. Sending them late will result in a 3 point deduction in 

this component. However, no late work beyond 24 hours of passing the deadline will 

be accepted. 

 

Team Case Analysis: 

Each team will be required to mail me a 4-6 page, double-spaced, 12 point, Times New 

Roman font written analysis of a case. The case and other information pertaining to the 

case will be provided by me in the beginning of the semester. The case will be based on 

the topics covered in the class. In the analysis, you should briefly summarize the facts 

featured in the case (e.g., who, what, how, where, and when), figure out the underlying 

problem(s) and their causes, make the diagnosis, develop potential solutions, and propose 

your action plan based on your analysis of the case and the knowledge in the related 

chapters. Please make use of appropriate references if you plan to cite works of other 

scholars/practitioners in your analysis. You must mail me the case analysis by 11:59 pm 

on October 18th. Sending them late will result in a 3 point deduction in this component. 

However, no late work beyond 24 hours of passing the deadline will be accepted. I 

will also test your case analysis for plagiarism. 

 

Team Peer Evaluation: 

Each team member is expected to contribute equally to the team case analysis and team 

project presentation. After your team project presentation, you will complete a peer 

evaluation. Students will evaluate the quality of fellow students’ contributions to the team 

case analysis and team project presentation. Completed peer evaluation form must be 

submitted to me by end of the class in which your team gives the presentation. Failure to 

do so will lead to a 0 in this component for the entire team. 

 

In-Class Participation: 
Participation points are allocated based on students’ positive contributions to class 

discussions and attendance.  I will take attendance in each class. Please email me in 

advance if you will not be able to attend a class session. I allow for two absences after 

which 1 point will be deducted from the total participation grade for each unexcused 

absence.  If you feel you have extenuating circumstances and need to miss more classes, 

please see me so we can discuss this. Attendance is essential but is not sufficient to meet 

the course objectives. You are expected to read the assigned chapter(s) prior to class, be 

prepared to discuss the material, and participate actively during class. Students are 

encouraged to provide examples from their own work experiences that are relevant to the 

course. Thoughtful class participation will significantly enrich a student’s experience and 

is critical to a student’s success in the course. Further, coming late to class is not 

acceptable. It creates a distraction not only for the instructor but also disturbs the 

attention of other students who are attending the class on time and making a strong effort 

to learn the course materials. This class mirrors a standard business meeting (show 

up, be prepared, contribute). 

 

Grades cannot be negotiated in this course. 
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 STUDENT COURTESY POLICY 

 

 It is expected of us as participants in the University of Illinois learning environment to  

 nurture learning and professionalism in class. To that end, there is a range of behaviors    

 discouraged in class because of their potential to disrupt class learning, including but not  

 limited to: interrupting your peers or the instructor, talking while I am talking, answering  

 your cell-phones, text-messaging, using laptops to do unrelated to class activities, being  

 late, leaving early, or in any other way disrupting the class environment. 

 

 Please check your email and Blackboard regularly for course information. 

 

 ACADEMIC INTEGRITY 

 

 This course and its associated coursework are being administered under the policies of the    

 University of Illinois at Chicago (UIC) College of Business Administration Honor Code.  

 All students are expected to respect and uphold the Honor Code found at this link:  

 http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  

 

 In keeping with CBA policy, evidence of academic dishonesty may result in a failing  

 grade for the course and disciplinary review by the University. Academic dishonesty  

 includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification,  

 plagiarism (including not accurately referencing source material), bribes, favors or threats,  

 examination by proxy (taking an exam for someone else), grade tampering and submitting   

 non-original works authored by someone other than the student. Refer to the student   

 handbook or Student Disciplinary Procedures for definitions and details:  

  

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  

 

For a complete review of UIC policies regarding intellectual integrity and academic 
honesty, please visit: http://dos.uic.edu/studentconductprocess.shtml 

 

 COURSE EVALUATIONS 

 

As a final assignment, students are encouraged to complete a confidential online course 
evaluation. These evaluations provide very important feedback to me and the college and 
will be used for course improvement. You will receive an email from the Office of Faculty 
Affairs inviting you to complete your course evaluations and will receive an email 
confirmation when you have completed each one. Your answers will remain completely 
confidential and will not be shared with me.  

 
 DEPARTMENT OF MANAGERIAL STUDIES’ STUDY POOL 

 

You have the ability to earn 2% extra credit via participation in the Department of 
Managerial Studies’ Study Pool or via the alternative methods on the Menu of Extra Credit 
Alternatives. Note that a student may not exceed 2% extra credit through participation in 
study pool research and/or research alternatives.  Complete information is on Blackboard. 

 

 ACCOMMODATION FOR STUDENTS WITH DISABILITIES 

http://catalog.uic.edu/ucat/colleges-depts/business-administration/%23j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
http://dos.uic.edu/studentconductprocess.shtml
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The University of Illinois at Chicago is committed to maintaining a barrier-free 

environment so that students with disabilities can fully access programs, courses, services, 

and activities at UIC. Students with disabilities who require accommodations for access to 

and/or participation in this course are welcome, but must be registered with the Disability 

Resource Center (DRC). You may contact DRC at 312-413-2183 (v) or 773-649-4535 

(VP/Relay) and consult the following: 

http://drc.uic.edu/guide-to-accommodations. 

 

RELIGIOUS HOLIDAYS 

 

 Students who wish to observe their religious holidays shall notify the faculty member by   

 the tenth day of the semester of the date when they will be absent unless the religious  

 holiday is observed on or before the tenth day of the semester.  In such cases, the student  

 shall notify the faculty member at least five days in advance of the date when he/she will  

 be absent.  The faculty member shall make every reasonable effort to honor the request,  

 not penalize the student for missing the class, and if an examination or project is due  

 during the absence, give the student an exam or assignment equivalent to the one  

 completed by those students in attendance.  If the student feels aggrieved, he/she may  

 request remedy through the campus grievance procedure. 
 

 http://oae.uic.edu/religious-calendar/ 

 

 ACADEMIC CALENDAR AND DEADLINES 

 

 Please see the following website for UIC holidays, drop/add deadlines, etc. 

 http://www.uic.edu/ucat/catalog/CA.shtml 

 

 GRIEVANCE PROCEDURES 

 

 UIC is committed to the most fundamental principles of academic freedom, equality of    

 opportunity, and human dignity involving students and employees. Freedom from   

 discrimination is a foundation for all decision making at UIC. Students are encouraged to  

 study the University's “Nondiscrimination Statement”.  Students are also urged to read the   

 document “Public Formal Grievance Procedures”. Information on these policies and   

 procedures is available on the University web pages of the Office of Access and Equity:  

 http://oae.uic.edu/. 

 

 MISSED OR LATE WORK 

  

 No late work beyond 24 hours of passing the deadline will be accepted. Missed work   

 cannot be made up. If, for some reason, you need accommodation regarding the in-class   

 exams, please inform me as soon as possible. 

http://drc.uic.edu/guide-to-accommodations
http://oae.uic.edu/religious-calendar/
http://www.uic.edu/ucat/catalog/CA.shtml
http://www.uic.edu/depts/oar/campus_policies/nondiscrimination_statement.html
http://www.uic.edu/depts/oar/campus_policies/public_grievance_procedures.html
http://oae.uic.edu/
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 PROPOSED SCHEDULE*: 

 
# Date Topic Assignment/Exams 

1 08/27  Introduction to course. Review syllabus, 
Ice-breaking activities. 

2 08/29 Chapter 1: Organizations and 
Organization Design 

 

3 09/03 LABOR DAY NO CLASS 

4 09/05 Chapter 1: Organizations and 
Organization Design 

 

5 09/10 Chapter 2: Strategy, 
Organization Design, and 
Effectiveness 

 

6 09/12 Chapter 2: Strategy, 
Organization Design, and 
Effectiveness 

 

7 09/17 Chapter 3: Fundamentals of 
Organization Structure 

 

8 09/19 Chapter 3: Fundamentals of 
Organization Structure 

 

9 09/24 Chapters 4: The External 
Environment 

 

10 09/26 In-Class Exam Exam #1 (Chapters 1,2,3) 

11 10/01 Chapters 4: The External 
Environment 

 

12 10/03 Chapter 5: 
Interorganizational 
Relationships 

 

13 10/08 Chapter 5: 
Interorganizational 
Relationships 

 

14 10/10 Chapter 6: Designing 
Organizations for the 
International Environment 

 

15 10/15 Chapter 6: Designing 
Organizations for the 
International Environment 

 

16 10/17 Working on team case 
analysis 

Team Case Analysis due by 11:59 pm, 
10/18 

17 10/22 Chapter 8: Technology for 
Control, Social Business, and 
Big Data 

 

18 10/24 Chapter 8: Technology for 
Control, Social Business, and 
Big Data 

 

19 10/29 Chapter 9: Organization 
Size, Life Cycle, and Decline 

 

20 10/31 In-Class Exam Exam #2 (Chapters 4,5,6,8) 

21 11/05 Chapter 9: Organization  
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Size, Life Cycle, and Decline 

22 11/07 Chapter 10: Organizational 
Culture and Ethical Values 

 

23 11/12 Chapter 10: Organizational 
Culture and Ethical Values 

 

24 11/14 Chapter 11: Innovation and 
Change 

 

25 11/19 Chapter 12: Decision-
Making Processes 

 

26 11/21 Course Review & Working 
on team projects 

 

27 11/26 In-Class Exam Exam #3 (Chapters 9,10,11,12) 

28 11/28 Team project presentations 

 

Slides due by 11:59 pm, 11/27 

29 12/03 Team project presentations 

 

 

30 12/05 Team project presentations 

 

 

 
 

*Time may not allow for in-class coverage of all topics listed above. 
 

 CHANGES TO THE SYLLABUS 

 

This syllabus is subject to change.  If I do amend the syllabus, I will announce the 

changes in class and via Blackboard announcement.  You are responsible for recording 

these changes.  If you are absent, it is your responsibility to obtain these changes from 

your classmates and check Blackboard updates. 
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 STUDENT AGREEMENT 

 

I have thoroughly read the syllabus for MGMT 445.  I certify that I understand the 

material as presented and have asked the professor all questions I have concerning 

the information presented here.  I am aware that it is my responsibility to contact 

the professor ahead of time if I am going to have any scheduling conflicts or if I am 

in need of any accommodations.  In addition, I am aware of all test dates and other 

pertinent due dates for this class. 
 

 
 

 Printed Name_____________________________________________________ 

 Signature_________________________________________________________ 

 Date_____________________________________________________________ 


