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MGMT 445: ORGANIZATIONAL THEORY CRN# 14033 

SPRING 2016 

Tuesday / Thursday 9:30 – 10:50 AM 

Behavioral Sciences Building (BSB) - Room 311 

 

INSTRUCTOR 

Jeremy D. Meuser 

Email: jmeuse2@uic.edu 

Office:  2100 University Hall (North-West corner) 

Mailbox: 22nd floor of UH, north side 

Office hours: Directly before or after class and/or by appointment. 

 

COURSE OVERVIEW / OBJECTIVES 

This course emphasizes organizational theories and models to analyze and improve the 

functioning and performance of organizations.  Structure, technology, environmental 

adaptation, and managerial control systems are considered. 

 

COURSE LEARNING OUTCOMES 

1. Become familiar with contemporary organizational theories, concepts, and models that 

managers can use to develop and implement successful strategies; 
2. Develop an understanding of the important aspects that influence the design of 

organizations; 

3. Understand and reflect the differences of the different schools in organization theory 

4. Differentiate different kinds of organizational designs; 

5. Identify and analyze organizational problems that are caused by the organizational 

structure; 

6. Critically reflect the relationship of organizational processes and the effect of people in 

organizations; 

7. Give detailed descriptions of organizational processes and structures; 

8. Make well-grounded choices among theoretical models for description and explanation 

of organizational problems; 

9. Identify strengths and weaknesses regarding the efficiency and effectiveness of 

organizations; 

10. Improve business communication skills through class discussions, written analysis, and 

presentations. 

 

CREDITS & PREREQUISITES 

3 credits. 

MGMT 340 & Junior Standing. 
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TEXTBOOKS 

Daft, Organization Theory and Design,© 2016, 12th Edition, © 2016, ISBN 9781285866345 

OR 

Loose Leaf Option: Organization Theory and Design Loose Leaf , 12th edition, ISBN 

9781305629943 

Note: These texts are expensive (sorry about that). These 2 are the same thing, but with 

different binding. I provide both ISBNs so you can scour the used marketplace for your least 

expensive option 

 

Harvard Business Review; Economist; Wall Street Journal; New York Times; New Yorker.  

Available from the UIC library with your logon (for free). 

 

Other course materials will be available through Blackboard or distributed/viewed in class. 

 

PREPARATION, ATTENDANCE AND CLASS PARTICIPATION 

Attendance is essential but is not sufficient to meet the course objectives: you are expected to 

read the assigned chapter(s) prior to class, be prepared to discuss the material, and participate 

actively during class.  Unless otherwise indicated, pre-work is expected to be your own. 

 

ELECTRONIC COMMUNICATION DEVICES: Boundary Violations 

Please silence all electronic devices before class.   

If you are using a laptop or tablet, please ensure you are doing so in the spirit of the material 

that is being covered (e.g., taking notes, looking at slides or chapter text, searching for relevant 

external material, emailing me, etc.)   

The prevalence of electronic communication and its impact on learning, business, and society in 

general is a topic of much research.  The cell phone in the classroom is a distraction that pulls 

your mind and attention away from learning and toward whatever mundane momentary reality 

tugs at your perception.  It will be good for your career to learn to deal without the tether and 

focus on something beyond the most recent and fleeting irrelevancy that lol’d across the digital 

landscape that rests in the palm of your hand.  Knowing how to control access to your time and 

attention is a very essential skill for a successful leader and business person. 

Do not answer your cell phone in the classroom.  If the call is urgent (e.g., sick children; child 

care emergencies), please exit the classroom with as little disruption as possible.  If you know 

you have a quasi or real pending emergency, please inform me before class.  If you have the 

audacity to answer the phone in the classroom, I likely will inquire about the quality of your 

rearing as I make note to deduct a letter grade. 

While it may be perceived as a futile attempt on the part of a crotchety, old, and backwards 

instructor peering at you over the top of his bifocals, I also prohibit the use of textual message 

(SMS) or email on your phone during class.  If you know you have a quasi or real pending 

emergency, please inform me before class.   

Violation of these policies will result in 0 points for the day’s participation grade. 
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MISSED OR LATE WORK 

No late work will be accepted.  Missed work cannot be made up.  If, for some reason, you need 

accommodation regarding an exam, please inform me as soon as possible.   

 

UIC RELIGIOUS HOLIDAY POLICY 

The UIC Senate Policy on religious holidays (approved May 25, 1988) is stated below: 

The faculty of the University of Illinois at Chicago shall make every effort to avoid scheduling 

examinations or requiring that student projects be turned in or completed on religious 

holidays. Students who wish to observe their religious holidays shall notify the faculty 

member by the tenth day of the semester of the date when they will be absent unless the 

religious holiday is observed on or before the tenth day of the semester. In such cases, the 

students shall notify the faculty member at least five days in advance of the date when 

he/she will be absent. The faculty member shall make every reasonable effort to honor the 

request, not penalize the student for missing the class, and if an examination or project is 

due during the absence, give the student an exam or assignment equivalent to the one 

completed by those students in attendance. If the student feels aggrieved, he/she may 

request remedy through the campus grievance procedure. 

http://www.uic.edu/depts/oae/docs/religiousholidays_07_12.pdf 

 

HONOR CODE 

This course and its associated coursework are being administered under the policies of the 

University of Illinois at Chicago (UIC) College of Business Administration Honor Code. All 

students are expected to respect and uphold the CBA Student Code of Ethics:  

 

As an academic community, the College of Business Administration at the University of Illinois at 

Chicago is committed to providing an environment in which teaching, learning, research, and 

scholarship can flourish and in which all endeavors are guided by academic and professional 

integrity. All members of the college community—students, faculty, staff, and administrators—

share the responsibility of insuring that high standards of integrity are upheld so that such an 

environment exists. 

 

In pursuit of these high ideals and standards of academic life, students will be expected to 

respect and uphold the UIC College of Business Administration Honor Code throughout their 

academic life at UIC. They will be expected to maintain the highest moral and ethical standards 

in all academic and business endeavors and to conduct themselves honorably as responsible 

members of the college academic community. This includes the following:  

• Not to seek unfair advantage over other students, including but not limited to giving or 

receiving unauthorized aid during completion of academic requirements; 

• To represent fact and self truthfully at all times; 

• To respect the property and personal rights of all members of the academic community. 
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Violations of the Honor Code are just causes for discipline under the University of Illinois at Chicago 

Student Disciplinary Policy, and all allegations of Honor Code violations shall be handled pursuant to that 

Policy.  http://www.uic.edu/depts/dos/docs/Student%20Disciplinary%20Policy.pdf 

 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for 

the course and disciplinary review by the University.  

Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), 

fabrication/falsification, plagiarism (including not accurately referencing source material), 

bribes, favors or threats, examination by proxy (taking an exam for someone else), grade 

tampering and submitting non-original works authored by someone other than the student. 

Refer to the student handbook or Student Disciplinary Policy for definitions and details. 



UNIVERSITY OF ILLINOIS AT CHICAGO 

DEPARTMENT OF MANAGERIAL STUDIES 

5 of 8 

 

DISABILITY SERVICES NOTIFICAITON 

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 

barrier-free environment so that individuals with disabilities can fully access programs, courses, 

services, and activities at UIC. Students with disabilities who require accommodations for full 

access and participation in UIC Programs must be registered with the Disability Resource Center 

(DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  . More 

information may also be found at the DRC Website located at 

http://www.uic.edu/depts/oaa/disability_resources/index.html. Students requesting 

accommodation must provide each instructor with a letter outlining the specific 

accommodations requested for a specific course. These letters are developed by the DRC in 

coordination with the student and presented to the instructor by the student prior to the start 

of each semester. 

 

UIC WRITING CENTER 

Since communication is an essential component of business, and many organizations and 

graduate programs review writing samples as part of candidate evaluation, I too consider the 

written word as a component of your grade.  If you believe you would benefit from writing 

assistance, the following may be of interest to you: 

105 Sandi Port Errant Language and Culture Learning Center at Grant Hall  312-413-2206 

http://www.uic.edu/depts/engl/writing 

 

ACADEMIC CENTER FOR EXCELLENCE (ACE) 

UIC provides assistance for those struggling with academics (e.g., study tips, academic coaching, 

etc.)  If you believe you would benefit from such assistance, the following may be of interest to 

you: 

 

ACE 

Student Services Building 

1200 W Harrison Street 

Suite 2900 (M/C 237) 

Chicago, IL 60607-7164 

Phone: 312-413-0031 

Fax: 312-413-7897 

http://www.uic.edu/depts/ace 

 

ACADEMIC CALENDAR & DEADLINES 

Please see the following website for UIC holidays, drop/add deadlines, etc. 

http://www.uic.edu/ucat/catalog/CA.shtml 

 

OTHER UIC POLICIES 

Please see the following website for various policies, including the grievance policy. 

http://www.uic.edu/depts/oar/current_students/campus_policies.html 
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COUNSELING CENTER 

Academics can cause work-life conflict; academics can suffer from life-work conflict.  

Psychological support is not “just for the crazies” or a rare individual.  Indeed, mental health is a 

major issue for the undergraduate today.  “In a 2010 survey of students by the American College 

Health Association, 45.6 percent of students surveyed reported feeling that things were 

hopeless and 30.7 percent reported feeling so depressed that it was difficult to function during 

the past 12 months.”  Counseling centers help millions of students: “59 percent of clients 

indicated that counseling had helped them remain in school and 60 percent stated that 

counseling helped improve their academic performance.” 

http://www.businessweek.com/articles/2012-05-10/stress-takes-its-toll-on-college-students 

http://www.apa.org/about/gr/education/news/2011/college-campuses.aspx 

 

You may find the following UIC resources for psychological support helpful: 

 

Counseling Services: 

• Individual, group, and couples counseling 

• Workshops/presentations and consultations 

• Crisis intervention and psychiatric services 

• Career counseling 

• 312-996-3490 M-F 8:30am – 5pm 

• 2010 Student Services Building (SSB) 

 

InTouch Crisis Hotline 

• Telephone crisis intervention, support, and referrals 

• 312-996-5535 (most) evenings 6pm-10:30pm 

 

All counseling services are confidential and free of charge to enrolled students. 

http://www.counseling.uic.edu 

 

DEPARTMENT OF MANAGERIAL STUDIES’ STUDY POOL 

You have the ability to earn 2% extra credit via participation in the Department of Managerial 

Studies’ Study Pool or via the alternative methods on the Menu of Extra Credit Alternatives. 

Note that a student may not exceed 2% extra credit applied to this course through participation 

in study pool research and/or research alternatives.  Complete information is on Blackboard. 
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EVALUATION 

 

1. Class Participation (drop 1) 20% 

This course is designed as an interactive class for those who want to understand 

present issues in the global business landscape.  The nature of this style of class 

requires pre-work before class as well as class participation so that you fully 

engage the material.  You will be expected to contribute in a meaningful way 

during class.  Therefore, participation has 3 parts that mirror a standard 

business meeting: preparing for the meeting, showing up, and contributing in a 

meaningful way. 

2. Integrative Case Analysis – 1 Page single spaced – DUE April 28th in class. 10% 

The idea here is that you will be able to critically analyze a business case, understand the 

relationship between course materials, identify the issues and make recommendations on 

how to move forward. This is a “what if you were really there” kind of assignment. 

3. Resume & Cover Letter - DUE TBD. 10% 

You are all going to graduate soon. This will force you to get your resume in shape. Choose an 

actual job posting to which you would actually want to apply now or after graduation. Turn in 

hard copy the resume, cover letter (no more than 1 page), and job posting. 

4. Quizzes (13 total; drop 1) 30% 

Since classroom interaction is a core of this class, and that is predicated on prior 

reading of and familiarity with the course material, there will be short quizzes 

before every Tuesday class on the reading for that week throughout the 

semester.  These are in lieu of a mid-term exam, and attempt to motivate 

reading and assess learning in pace and timing with the classroom discussions 

and activities.  The format will be multiple choice questions and will be ~10 

questions in length.  No makeups will be granted.  The lowest will be dropped.  

5. Students for the Improvement of Teaching (SIT) 0% 

Doing the feedback survey helps me with future instances of the course and my teaching 

overall.  Thank you for taking a few minutes to do this. 

6. Final Exam (Wednesday May 4th, 10:30 a.m. – 12:30 p.m.). Regular room. 30% 

The final exam will be comprehensive/cumulative.  It will cover the material from 

all chapters in addition to any supplementary materials, class presentations, and 

class discussions that are associated with those chapters. The format will be 

multiple choice and may involve some short answer/essay questions at my 

discretion. 

 



UNIVERSITY OF ILLINOIS AT CHICAGO 

DEPARTMENT OF MANAGERIAL STUDIES 

8 of 8 

 

Tentative SCHEDULE: 

We will cover the textbook material in order.  I am not establishing a specific schedule so that 

we can accommodate interesting class discussion and any relevant current events related to the 

class material. I will also add materials to Blackboard throughout the semester. 


