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University of Illinois at Chicago      Spring 2016 
Department of Managerial Studies      M-W-F 9:00-9:50am 
MGMT 445: Organizational Theory     Lincoln Hall 210 
 
Instructor Information: 

Instructor: Mr. Eric J. Michel, Ph.D. Candidate, MBA 
Email: emiche5@uic.edu 
Office Hours: By appointment 

 
Course Information: 

CRN:  19505 
Credit Hours: 3.0 
Prerequisites:  MGMT 340 and junior standing 
Required Texts:  

• Daft, R.L. (2015). Organization Theory and Design, 12th Edition.  Boston, MA: 
Cengage.  ISBN: 978-1-285-86634-5  

• Additional readings posted on Blackboard 
 
Course Description: This course emphasizes organizational theories and models to analyze and 
improve the functioning and performance of organizations.  Structure, technology, 
environmental adaptation, and managerial control systems are considered.   
 
COURSE PURPORSE, GOALS, & OBJECTIVES 
 
Course Objectives: 
The course will include lectures, textbook readings, film clips, in-class exercises, practical 
examples, and group discussion to help you thoroughly understand and appreciate organizational 
theory.  These various sources are planned to assist you in learning the important concepts in the 
course in an innovative, rigorous, up-to-date, and hopefully enjoyable manner. 
 
At the completion of the course you should be able to: 
 

1. Become familiar with contemporary organizational theories, concepts, and models that 
managers can use to develop and implement successful strategies; 

2. Develop an understanding of the important aspects that influence the design of 
organizations; 

3. Understand and reflect the differences of the different schools in organization theory 
4. Differentiate different kinds of organizational designs; 
5. Identify and analyze organizational problems that are caused by the organizational 

structure; 
6. Critically reflect the relationship of organizational processes and the effect of people in 

organizations; 
7. Give detailed descriptions of organizational processes and structures; 
8. Make well-grounded choices among theoretical models for description and explanation of 

organizational problems; 
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9. Identify strengths and weaknesses regarding the efficiency and effectiveness of 
organizations; 

10. Improve business communication skills through class discussions, written case analysis, 
and presentations. 

 
Philosophy of the Professor: Because nearly all of you will serve in a managerial capacity at 
some point in your career, I emphasize the competencies needed to succeed in management. As 
such, I will treat every student as a professional and expect the same in return.  All deadlines are 
fixed, all assignments are firm, and your conduct must be conducive to the learning environment 
in our classroom community.  This means giving your instructor and fellow students your 
undivided attention, respecting the viewpoints presented by your classmates, attending lectures, 
completing assignments on time and to the best of your ability, and asking for clarification of 
topics when you do not fully understand.  
 
Mutual Expectations and Feedback:  I am committed to establishing a safe learning 
environment and a positive classroom community.  This is essential for the execution of the 
learning objectives and to provide all students the opportunity to succeed.  It is my expectation 
that we all strive to adhere to the following mutual expectations.  Please feel free to provide 
feedback to me (via email or in person) if your expectations are not being met.  I encourage and 
greatly value your constructive feedback.   
 
 
 
 
 
 
 
 
 
 
 
 
Where this Course Fits: MGMT 445 is a required course for all students seeking to earn a B.S. 
in Management.  
 
ASSESSMENT PROCEEDURES & POLICIES: 
There are 400 points that may be earned throughout the course of the semester. 
 
Exams - You will take three (3) exams through the duration of this course.  Each exam will cover 
the material specified in the class schedule below and the final exam will not be cumulative.  
Each exam is worth 100 points (300 points total) and will count toward 75% of your final grade. 
 
Test Composition: The format of each exam may vary and may include multiple choice, true-
false, short answer, and essay questions covering the material presented, both from the assigned 
readings and all in-class work (lectures, discussion, and presentations).  You will have a full 
class period (50 minutes) to complete these exams.  

• Honesty in our work 
• Motivation to work hard 
• Interest in learning and development 
• High standards of excellence 
• Preparedness for the class and meetings 

with class members 
• Arriving on time or early 
• Participation in class 
• Professionalism in our work products 

and personal demeanor 
 

• Collaboration – working effectively 
with each other 

• Communication – effective written, 
oral, and listening skills 

• Enthusiasm and interest in the course 
material 

• Fair and equitable treatment of each 
other 

• Learning in an enjoyable but 
intellectually demanding atmosphere  
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Regarding make-up exams:  The simple answer to this question is “don’t miss an exam.” 
Please note: you are responsible for notifying me prior to the exam.  In the event that an 
exam is missed for any reason, I will direct you to the UIC Counseling Center where it 
will be your responsibility to discuss the absence with the staff there.  After considering 
the recommendation from the UIC Counseling Center staff, I will make the final decision 
on whether or not to allow a make-up exam.  In the event a make-up exam will be 
provided, it will be offered at a time convenient for the professor.   

 
 
Team Organizational Analysis and Presentation – Organizational analysis is especially important 
as it allows you the opportunity to apply your knowledge of organizational theory and address 
actual organizational problems.  Through recognizing the key management issues involved and 
applying your knowledge of good management practices, it allows you to determine 
recommendations to for organizational actors.  Organizational analysis in the group context also 
gives you the experience of working in teams and presenting your ideas in a persuasive manner. 
These analytical and teamwork skills are highly-regarded in the business world.  
 
I will spend a significant portion of an upcoming class to acquaint you to the objectives and 
expectations for the team organizational analysis.  You will be assessed on your ability to draw 
upon and apply readings in organizational theory and on the contribution that you make to your 
assigned group.  
 
The Team Consulting Project and Presentation will be worth 100 points (25%) of your course 
grade.   
 

 
Grading: Below you will find a breakdown of grades for this course. 
 
Exam One        100  25% 
Exam Two       100   25% 
Exam Three     100  25% 
Team Organizational Analysis  100  25% 
Total       400  100%  
 
Letter grades for the course will be determined as follows: 
 
A 358 points and above 
B 318-357 points 
C 278-317 points 
D 238-277 points 
F Less than 238 points 
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I will use the following rubric when evaluating assessments and assignments throughout the 
course.   
 
90-100 = A  

"A" grades reflect the "wow" factor.  This shows exceptional, extraordinary 
effort and results. “A” grades represent work that achieves the highest level of 
excellence (i.e. material of publishable quality).    

 
80-89 = B 

 
"B" grades reflect the "very good" factor.  This shows effort exceeding average 
and work that is of high quality, but short of excellence. 
 

 
70-79 = C  
 

 
"C" grades reflect average work and satisfactory results.  This is the AVERAGE 
grade for the course.  
 

 
60-69 = D 
 

 
"D" grades reflect less than sufficient effort and less than adequate results. 

59 and 
below= F 

"F" grades reflect far less than sufficient effort and results, or may be earned in 
response to violation of academic integrity. 

 
 
ADMINISTRATIVE POLICIES: 
 
Technology Resources 
Cell Phone Policy:  Due to cell phones serving a critical role in UIC’s Emergency Notification 
System (emergency.uic.edu), I will allow cell phones to remain on silent or vibrate during class 
to receive incoming UIC emergency text messages.  However, the sending of OUTGOING text 
messages or phone calls while in the classroom is highly disrespectful and disrupting to class.   
 
Although personal phone calls or text messages are strongly discouraged, I ask that you model 
respectful organizational etiquette should you need to use your cell phone.  Please excuse 
yourself from the classroom, send your communication in the hallway, and re-enter when you are 
finished.     
 
During exams and any other times determined by the instructor, cell phones will not be allowed.  
In these circumstances, I will carry my cell phone and will be able to receive any UIC 
Emergency Notifications should there be urgent communication from the University.      
 
Laptop Computer Policy:  We live in a rapidly globalizing world and it is imperative that leaders 
are able to responsibly utilize technology.  While technology certainly helps to make our lives 
easier, technology can also serve as a distraction.  This course will require dedication, focus, and 
self-discipline to master the theoretical elements of leadership.  If using a laptop computer will 
enhance your ability to master the course learning objectives, I will allow you the privilege of 
using a computer during class. 
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If using a laptop computer will detract from your ability or your classmates’ ability to master the 
course learning objectives, I reserve the right to limit or eliminate your privilege of using a 
computer during class.    
 
Policy on Late Work – READ CAREFULLY – THIS IS IMPORTANT!!! 
In organizations, late work is (1) unprofessional and unacceptable and (2) will negatively impact 
your performance, and ultimately, your tenure with the organization.  In this class, I take a 
similar stance.  Late work, for any reason, will not be accepted and will result in a zero (0) for 
the assignment.  In the event you are unable to attend class on the day assignment is due, you 
must hand in a hard copy (i.e. no emails) of your assignment prior to the start of class.  Once I 
collect the hard copies in class on the due date, work is late and will not be accepted.  For your 
reference, I have provided a partial and non-exclusive list of illegitimate reasons students have 
tried to justify late work: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Withdrawal 
The deadline to withdraw from the course is March 18, 2016. 
 
 
Department of Managerial Studies’ Study Pool 
You have the ability to earn 2% extra credit (8 points) via participation in the Department of 
Managerial Studies’ Study Pool or via the alternative methods on the Menu of Extra Credit 
Alternatives. Note that a student may not exceed 2% extra credit through participation in study 
pool research and/or research alternatives.  Complete information will be posted on Blackboard. 
 
 
Reasonable Accommodations for Students with Disabilities 
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 
barrier-free environment so that individuals with disabilities can fully access programs, courses, 
services, and activities at UIC. Students with disabilities who require accommodations for full 
access and participation in UIC Programs must be registered with the Disability Resource Center 
(DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  More 
information may also be found at the DRC Website located at http://drc.uic.edu/. 

• Coming to class late on date the 
assignment is due 

• Missing class due to UIC-sponsored 
event/activity  

• Printer out of ink 
• Printers in UIC library not working 
• Computer malfunction 
• Illness (if your illness requires 

hospitalization, please contact me 
ASAP to discuss your circumstances) 

 

• Lost student ID/wallet/car keys 
• Car won’t start 
• Family emergency 
• Bike was stolen 
• Misread due-date on syllabus 
• Printed off wrong assignment 
• Forgot assignment in dorm/at home 
• Had to work/volunteer/intern 
• Had to clean dorm bathroom prior to 

university campus visit day (!) 
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Students requesting accommodation must provide each instructor with a letter outlining the 
specific accommodations requested for a specific course. These letters are developed by the DRC 
in coordination with the student and presented to the instructor by the student prior to the start of 
each semester.  
 
 
Student Academic Misconduct 
This course and its associated coursework are being administered under the policies of the 
University of Illinois at Chicago (UIC) College of Business Administration Honor Code. All 
students are expected to respect and uphold the Honor Code found at this link: 
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  
 
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for 
the course and disciplinary review by the University. Academic dishonesty includes, but is not 
limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not 
accurately referencing source material), bribes, favors or threats, examination by proxy (taking 
an exam for someone else), grade tampering and submitting non-original works authored by 
someone other than the student. Refer to the student handbook or Student Disciplinary 
Procedures for definitions and details:  
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
 
For a complete review of UIC policies regarding intellectual integrity and academic honesty, 
please visit: http://www.uic.edu/depts/dos/conductforstudents.shtm 
If you have any questions about what constitutes academic misconduct, please come see me.  In 
most organizations, misconduct results in termination of the employment contract.  I will treat all 
cases of misconduct with similar vigor. 
 
A Brief Note Regarding Plagiarism:  I will compare your work with cited and other possible 
source documents.  To avoid the unpleasant circumstances associated with a charge of 
plagiarism, you need merely follow the five key rules below along with the guidance material 
provided by the professor:  

1. All direct quotes of others’ words must be enclosed in "quotation marks" and the source 
immediately cited;  

2. All indirect quotes must be immediately cited.  To indirectly quote means to paraphrase 
or summarize the words or ideas of another.  

3. Immediately cited means at the end of the sentence where the borrowed material is 
presented.  

4. All cited works are to be shown in a list of references at the end of the paper.  
5. If you do NOT cite a source, you are presenting the writing as your original thought. 

 
Unless otherwise specified in assignment prompts, I do not care if you use APA, MLA, Chicago, 
or any other standard "style" of citing for in-text citation and in drafting the bibliography as long 
as you use that style consistently throughout the paper.  Willful plagiarism or any other 
intentional violation of the UIC College of Business Administration Honor Code will result in a 
grade of "F" for the course and disciplinary action.  As stated previously, I aggressively enforce 
the UIC College of Business Administration Honor Code.  Negligent (non-willful) plagiarism, 
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such as submitting a paper without citations due to lack of effort will result in a zero for the 
assignment.  It will not be graded.  
 
Preparation for class:  Classroom discussion is your opportunity to enrich our collective 
understanding of organizations.  I offer opportunities to contribute through both small and large 
group discussion.  It is my expectation that you complete the required readings ahead of class 
and are ready to discuss with our class.  In order to help you structure your discussion and 
understanding of the prompts, I offer the following questions for you to consider as you prepare 
for class:   
 

1. What are the key concepts and relationships the author describes? 
 
2. What is your evaluation of the work?  Do the concepts make sense?  Are the 

assumptions reasonable?  
 
3. How useful is the work to organizational actors? 
 
4. What relationship, if any, does the work have with other works you have studied? 

 
5. What implications does the work have for your current or future development as a 

leader or manager? 
  

6. After reading this work, what questions do you have?  
 
Exam Appeals Process 
For the first two exams, you will have the opportunity to appeal incorrectly scored test items. If 
you have an item scored as incorrect on either the multiple choice portion or the short answer 
portion of an exam and you feel that your response merits credit, I encourage you to construct an 
official exam appeal in the format discussed below. 
 
In a typewritten document, you must include the following information: 

1) The test item (fully typed out with all possible responses if multiple choice or true-false 
question). 

2) Indicate your response. 
3) Indicate the correct response. 
4) Using the textbook, additional readings, and lecture notes, justify why your response is 

correct.  YOU MUST PROVIDE EVIDENCE TO SUPPORT YOUR CLAIM.  Feel free 
to use textbook page numbers, direct quotes from any readings, and dates of lectures that 
you feel fully justify your appeal. 

 
Due Dates for Exam Appeals 
• All exam appeals are due, at the beginning of class, two-weeks from the date of the 

exam. 
 
**The instructor reserves the right to provide time extensions for the appeals. 
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CLASS SCHEDULE OF TOPICS AND READINGS 
(Subject to Change upon Notification) 

 
Week Dates Monday  Wednesday             Friday 

January  
11, 13, 15 

Introductions and Setting 
Expectations 

Introductions and Setting 
Expectations; 
Organizations and 
Organization Design             
Assign: Daft Ch. 1  

Organizations and 
Organization Design              

January 
18, 20, 22 

NO CLASS  
(MLK, Jr. Day) 

Strategy and 
Effectiveness 
Assign: Daft Ch. 2 

Strategy and 
Effectiveness 
 

January 
25, 27, 29 

Strategy and 
Effectiveness 
 

Introduce Organizational 
Analysis Project 

Organizational Structure 
Assign: Daft Ch. 3 

February  
1, 3, 5 

Organizational Structure  External Environment  
Assign: Daft Ch. 4 

 External Environment   

February  
8, 10, 12 

External Environment   
 

Catch up and wrap up  EXAM ONE 

February  
15, 17, 19 

Interorganizational 
Relationships      
Assign: Daft Ch. 5                           

Interorganizational 
Relationships      
 

Manufacturing and 
Service Technologies 
Assign: Daft Ch. 7 

February  
22, 24, 26 

Manufacturing and 
Service Technologies 
 

Organizational Control 
Assign: Daft Ch. 8 

Organizational Control  

Feb. 29, 
March 2, 4 

Organizational Life Cycle  
Assign: Daft Ch. 9 

Organizational Life Cycle  
 

Organizational Culture  
Assign: Daft Ch. 10 

March 
7, 9, 11 

Organizational Culture Team Coaching Meetings Team Coaching Meetings 
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March 
14, 16, 18 

Team Coaching Meetings Catch up and wrap up EXAM TWO 

March 
21, 23, 25 

NO CLASS: ENJOY 
YOUR SPRING BREAK! 

NO CLASS: ENJOY 
YOUR SPRING BREAK! 

NO CLASS: ENJOY 
YOUR SPRING BREAK! 

Mar. 28, 30,  
Apr. 1 

International 
Organizational Theory 
Assign: Daft Ch. 6 

International 
Organizational Theory  

Innovation and Change 
Assign: Daft Ch. 11 
 

April  
4, 6, 8 

Innovation and Change Innovation and Change Decision-Making and 
Ethics 
Assign: Daft Ch. 12 
 

April  
11, 13, 15 

Decision-Making and 
Ethics 
 

Conflict, Power and 
Politics 
Assign: Daft Ch. 13 
 

Conflict, Power, and 
Politics 
 

April  
18, 20, 22 

Organizational Analysis 
Presentations 
 

Organizational Analysis 
Presentations 
 

Organizational Analysis 
Presentations 
 

April  
25, 27, 29 

Organizational Analysis 
Presentations 
 

Organizational Analysis 
Presentations 
 

Catch up, wrap up, and 
review  

Tuesday. 
May 3 

EXAM THREE  
10:30am-12:30pm 

  

    
    

 


