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Organizational Behavior: MGMT 452 
Fall 2016 Syllabus 

 
 
General Information 
 Instructor  Jiaqing (Kathy) Sun, Department of Managerial Studies 
 Contact   jsun46@uic.edu 
 Office Hours:  Monday 11:00 am-1:00 pm or by Appointment 
 Credit Hours:  3 
 Prerequisites:  Junior standing and MGMT 340 Introduction to Organizations 
 
 
Course Description 
This course is an introduction to Organizational Behavior (OB).  It will provide a framework within 
which we understand how individuals, groups and structure affect individual behavior within an 
organization.  Building on this solid understanding of OB, we will discuss current topics and new 
research in the field. 
 
You will explore OB issues through: 

• Class discussion  
• In-class activity 
• Case study 
• Group project 
• Reflection paper 

 
Course Objectives 
This course will 

1. Provide students with an understanding of the role of OB in organizations 
2. Challenge students to think critically about current OB issues 
3. Develop students’ interpersonal skills through team decision-making exercises 
4. Help students learn how to creatively apply the knowledge in their future job 

 
Learning Outcomes 

1. Students will be able to describe the many issues, forces, institutions, laws and other components 
of the external environment of business; 

2. Students will be able to recognize external environment issues in relation to the individual in role 
of consumer, employee, or member of the general public. 

3. Students will be able to recognize the concepts of social responsibility and ethics and how they 
relate to the external environment of business. 

4. Students will be able to extend analytical ability and critical thinking skills in analyzing the legal, 
political and ethical environment of business. 
 

Required Text 

Bauer, T. & Erdogan, B. (2015). Organizational Behavior, v. 2.0. Flatworld Knowledge. 
eISBN: 978-1-4533-7119-0 
Online access to the book at: http://students.flatworldknowledge.com/course/2516213 
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Optional Text 
Stephen P. R., Timothy A. J. Organizational Behavior, 16th or 17th Edition. Pearson Higher Education. 
Student Value Edition ISBN: 9780134182070 
 
Colquitt, J. A., LePine, J. A., & Wesson, M. J. Organizational behavior: Improving performance and 
commitment in the workplace, 4th or 5th Edition. Burr Ridge, IL: McGraw-Hill Irwin. 
 
Course Website 
http://blackboard.uic.edu 
MGMT 452 (CRN: 13320) 
The course website contains the following documents: course syllabus, lecture slides, quizzes, and any 
additional materials. I will use the course website and email as the primary communication tools for this 
class.  Please make sure your correct email address is in the university information system, and check the 
blackboard website regularly to make sure that you have the most up to date information. 
 
Course Requirements 

Requirement Components Percentage 
Course participation Attendance, discussion, in-class exercises 20 
Quizzes From Chapter 2 to Chapter 13  24 (2 for each chapter) 
Reflection paper  6 
Team collaboration  20 
Mid-term exam Comprehensive 10 
Final exam Comprehensive 20 
Total  100 

 
Course Requirement Details 
Course participation [20% of final grade] 
Thoughtful class participation will significantly enrich a student’s experience and is critical to a student’s 
success in the course. Students’ participation will be measured by their attendance, participation in class 
discussions, and pre-class preparation.  This mirrors a standard business meeting (show up, be prepared, 
contribute). 
• Attendance: All students are expected to attend every class and on-time. Please email me 

(jsun46@uic.edu) at least 12 hours in advance if you will not be able to attend a class session. For 
each unexcused absence, 0.5 percentage points will be deducted from the total participation grade. 

• In-class discussions and exercises: Thoughtful participation during class discussions and exercises is 
expected. 

 
Quizzes [24% of final grade] 
Since classroom interaction is a core of this class, and that is predicated on prior reading of and 
familiarity with the course material, there will be short quizzes every week from the second week on the 
reading for that class throughout the semester.  These are attempt to motivate reading and assess learning 
in pace and timing with the classroom discussions and activities.  The format will usually be multiple 
choice questions and may vary in length.  No makeups will be granted. The deadline for the quizzes is 
10:00 am every Monday morning (from week 2 to week 13). 
 
Reflection Paper [6% of final grade] 
The aim of the reflection paper is to help students think deeply about what they have learned from class 
discussions, team project collaboration, and in-class activities.  Psychology studies have shown that 
reflection journal writing will facilitate the learning of theoretical concepts and performance in 
workplace. The habit of writing reflection journal will help people work better in a dramatic way. 
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The reflection paper will not be a long academic paper, but a short and succinct paper (1 to 2 pages, single 
space). The reflection paper will be submitted both in hard copy and to Blackboard at any time before the 
class beginning of Nov. 21th.  Details will be shared in class. 
 
Team Collaboration [20% of final grade] 
Starting from the end of the third week of this semester, students will begin to work on the team project 
and collaborate with their teammates.  Besides the team project per se, they also need to work closely 
with their teammates to discuss cases, complete in-class activities, and advance the efficiency of team 
collaboration. Therefore, the final grade for team collaboration is not solely depended on the performance 
of team project presentation at the end of the semester. It is also depended on students’ involvement in all 
in-class team activities. Detailed information of the team project will be shared in class. 
 
Mid-term and Final exam [30% of final grade, 10% and 20% respectively] 
The mid-term and final exam will be comprehensive/cumulative.  It will cover the material from the 
chapters have been taught in addition to any supplementary materials, class presentations, and class 
discussions that are associated with those chapters. It means the mid-term exam will cover chapter 1, 2 3, 
12, 13, and 9. The final exam will cover all the materials of this semester, including the materials that 
have been covered by the mid-term exam. The format will be multiple choice and may involve some short 
answer/essay questions at my discretion. The mid-term and final exam will be held in the classroom on 
Friday, October 7th and Friday, December 2nd, respectively. 
 
Course Expectations & Policies 
To achieve the stated course objectives, we will together engage in vigorous in-class discussions.  In order 
to have such discussions, it is necessary to be fully prepared for each class. 
SEE COURSE SCHEDULE FOR DETAILS ON READING AND ACTVITIES. 
 
1. Preparation: Students are expected to be fully prepared for class in accordance with the syllabus. 

Preparation includes not only reading the material assigned but also being prepared to discuss the 
assigned cases and/or other material. I have identified what I intend to cover during each course 
session. However, since it is difficult to gauge the tempo of the course prior to the commencement of 
classes, each student is responsible for keeping up with the readings as they are assigned at the end of 
the previous class session. 

 
2. Use of Electronic Devices: The use of cell phones, iPods, and other messaging devices can 

significantly interfere with our learning process. Every student is expected to treat the classroom 
setting in the same way they would a business meeting. Please respect your fellow classmates by 
turning-off your cell phones and avoiding emailing and text messaging.  If the call or text is urgent 
(e.g., sick children; child care emergencies), please exit the classroom with as little disruption as 
possible.  If you know you have a quasi or real pending emergency, please inform me before class.  If 
you have the audacity to answer the phone or text in the classroom, I likely will inquire about the 
quality of your rearing as I make note to deduct your grade points.  Knowing how to control access 
to your time and attention is a very essential skill for a successful leader and business person. 

 
Changes to the Syllabus 
THIS SYLLABUS IS SUBJECT TO CHANGE. If I do change the syllabus or course requirements, I will 
announce the change in class or via email. You are responsible for recording these changes. If you are 
absent, it is your responsibility to obtain these changes from your classmates. 
 
Grading 
A = 90-100; B = 80-89; C=70-79; D= 60-69; F = 59 and below. 
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DEPARTMENT OF MANAGERIAL STUDIES’ STUDY POOL 
You have the ability to earn 2% extra credit via participation in the Department of Managerial Studies’ 
Study Pool or via the alternative methods on the Menu of Extra Credit Alternatives. Note that a student 
may not exceed 2% extra credit through participation in study pool research and/or research alternatives.  
Complete information will be on Blackboard.  
 
COURSE EVALUATIONS 
Because student ratings of instructors and courses provide very important feedback to instructors and are 
also used by administrators in evaluating instructors, it is extremely important for students to complete 
confidential course evaluations online known as the “Campus Program for Student Evaluation of 
Teaching” evaluation. Near the end of the semester, you will receive an email from the Office of Faculty 
Affairs inviting you to complete your course evaluations and will receive an email confirmation when you 
have completed each one. Please save and upload your confirmation email for this course to 
Blackboard. Your answers will remain completely confidential, as student names will never be linked to 
the feedback they provide. 
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES 
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-
free environment so that individuals with disabilities can fully access programs, courses, services, and 
activities at UIC. Students with disabilities who require accommodations for full access and participation 
in UIC Programs must be registered with the Disability Resource Center (DRC). Please contact DRC at 
(312) 413-2183 (voice) or (312) 413- 0123 (TDD).  More information may also be found at the DRC 
Website located at http://drc.uic.edu/. 
 
Students requesting accommodation must provide each instructor with a letter outlining the specific 
accommodations requested for a specific course. These letters are developed by the DRC in coordination 
with the student and presented to the instructor by the student prior to the start of each semester. 
 
UIC RELIGIOUS HOLIDAY POLICY 
The UIC Senate Policy on religious holidays (approved May 25, 1988) is stated below: 
The faculty of the University of Illinois at Chicago shall make every effort to avoid scheduling 
examinations or requiring that student projects be turned in or completed on religious holidays. Students 
who wish to observe their religious holidays shall notify the faculty member by the tenth day of the 
semester of the date when they will be absent unless the religious holiday is observed on or before the 
tenth day of the semester. In such cases, the students shall notify the faculty member at least five days in 
advance of the date when he/she will be absent. The faculty member shall make every reasonable 
effort to honor the request, not penalize the student for missing the class, and if an examination or 
project is due during the absence, give the student an exam or assignment equivalent to the one completed 
by those students in attendance. If the student feels aggrieved, he/she may request remedy through the 
campus grievance procedure. 
http://www.uic.edu/depts/oae/docs/religiousholidays_07_12.pdf 
 
ACADEMIC CALENDAR & DEADLINES 

Please see the following website for UIC holidays, drop/add deadlines, etc. 
http://www.uic.edu/ucat/catalog/CA.shtml 
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OTHER UIC POLICIES 

Please see the following website for various policies, including the grievance policy. 
http://www.uic.edu/depts/oar/current_students/campus_policies.html 
 
ACADEMIC CENTER FOR EXCELLENCE (ACE) 
UIC provides assistance for those struggling with academics (e.g., study tips, academic coaching, etc.)  If 
you believe you would benefit from such assistance, the following may be of interest to you: 
 
ACE 
Student Services Building 
1200 W Harrison Street 
Suite 2900 (M/C 237) 
Chicago, IL 60607-7164 
Phone: 312-413-0031 
Fax: 312-413-7897 
http://www.uic.edu/depts/ace 
 
COUNSELING CENTER  
Academics can cause work-life conflict; academics can suffer from life-work conflict.  Psychological 
support is not “just for the crazies” or a rare individual.  Indeed, mental health is a major issue for the 
undergraduate today.  “In a 2010 survey of students by the American College Health Association, 45.6 
percent of students surveyed reported feeling that things were hopeless and 30.7 percent reported feeling 
so depressed that it was difficult to function during the past 12 months.”  Counseling centers help millions 
of students: “59 percent of clients indicated that counseling had helped them remain in school and 60 
percent stated that counseling helped improve their academic performance.” 
 
You may find the following UIC resources for psychological support helpful: 
Counseling Services 
• Individual, group, and couples counseling 
• Workshops/presentations and consultations 
• Crisis intervention and psychiatric services 
• Career counseling 
• 312-996-3490 M-F 8:30am – 5pm 
• 2010 Student Services Building (SSB) 
 
InTouch Crisis Hotline 
• Telephone crisis intervention, support, and referrals 
• 312-996-5535 (most) evenings 6pm-10:30pm 
 
All counseling services are confidential and free of charge to enrolled students. 
http://www.counseling.uic.edu 
 
ACADEMIC INTEGRITY AND THE HONOR CODE 
This course and its associated coursework are being administered under the policies of the University of 
Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are expected to 
respect and uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-depts/business-
administration/#j4.  
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course 
and disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating 
(giving or receiving aid), fabrication/falsification, plagiarism (including not accurately referencing source 
material), bribes, favors or threats, examination by proxy (taking an exam for someone else), grade 
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tampering and submitting non-original works authored by someone other than the student. Refer to the 
student handbook or Student Disciplinary Procedures for definitions and details:  
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 
http://www.uic.edu/depts/dos/conductforstudents.shtm 
 
MISSED OR LATE WORK 
No late work will be accepted.  Missed work cannot be made up.  If, for some reason, you need 
accommodation regarding the final exam, please inform me as soon as possible. 
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CLASS SCHEDULE 
 
# Date Weekday Reading Topic Activity 
1 8/22 M Syllabus     
2 8/24 W Chapter 1 Organizational Behavior   
3 8/26 F       

4 8/29 M Chapter 2  Managing Demographic and 
Cultural Diversity   

5 8/31 W       
6 9/2 F       
7 9/5 M Labor Day No class   

8 9/7 W Chapter 3 
Understanding People at Work: 
Individual Differences and 
Perception 

Introduce CATME 

9 9/9 F     Announce the teams 
10 9/12 M Chapter 4 Individual Attitudes and Behaviors Introduce team project 
11 9/14 W       
12 9/16 F       

13 9/19 M Chapter 12 Leading People within 
Organizations   

14 9/21 W       
15 9/23 F     Vote for leader 
16 9/26 M Chapter 13 Power and Politics   
17 9/28 W       
18 9/30 F       
19 10/3 M Chapter 9 Managing Groups and Teams   
20 10/5 W       
21 10/7 F Mid-term Exam  In-class 50 minutes   
22 10/10 M Chapter 5 Theories of Motivation   
23 10/12 W       
24 10/14 F       

25 10/17 M Chapter 6  Designing a Motivating Work 
Environment   

26 10/19 W       
27 10/21 F       
28 10/24 M Chapter 7 Managing Stress and Emotions   
29 10/26 W       
30 10/28 F       
31 10/31 M Chapter 8 Communication   
32 11/2 W       
33 11/4 F       
34 11/7 M Chapter 10 Conflict and Negotiations   
35 11/9 W       
36 11/11 F       
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# Date Weekday Reading Topic Activity 
37 11/14 M Chapter 11 Making Decisions   
38 11/16 W       
39 11/18 F       
40 11/21 M   Class Wrap-up Reflection paper due 
41 11/23 W   Preparation for Team Project  
42 11/25 F Thanksgiving  No class   
43 11/28 M   Team Project Presentation 1   
44 11/30 W   Team Project Presentation 2   
45 12/2 F Final Exam  In-class 50 minutes   
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Student Agreement 
I have thoroughly read the syllabus for MGMT 452. I certify that I understand the material as presented 
and have asked the instructor all questions I have concerning the information presented here. I am aware 
it is my responsibility to contact the instructor ahead of time if I am going to have any scheduling 
conflicts or if I am in need of any accommodations. In addition, I am aware of all test dates and other 
pertinent due dates for this class. 
 
Signature_________________________________________________________ 
Date_____________________ 
 
 


