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Syllabus 

Management 452 – Organizational Behavior CRN (14502) 

Summer Semester 2016   University of Illinois at Chicago 

6:00 pm – 8:30 pm -  Tuesday & Thursday, Douglas Hall 330 

Course Begins: June 13, 2016 – August 5, 2016 

 

Instructor:  James W. Cooper, Jr., MBA, PhD  Office:  UH2328 

Phone:  312-413-9047     Office Hours: 11:30-12:30 TR 

E-mail: jcoop1@uic.edu    and by appointment  

   

COURSE DESCRIPTION: 
 

This course examines management of human behavior in organizations. Topics include current 

issues in organizational behavior, organizational structure, decision making, communication, work 

teams, power in politics, organizational change, self-awareness, and stress management. Upon 

successful completion of this course, students will be able to identify and analyze an organizational 

behavior situation and suggest approaches to improving effectiveness in organizations. 

COURSE OBJECTIVES AND LEARNING OUTCOMES 

 To recognize the contribution of organizational behavior theory and research to our 

understanding of today’s turbulent work environment 

 To see how organizational behavior theories and concepts (e.g., individual differences, 

perceptual processes, motivation, group dynamics, and conflict resolution) are applied in 

organizations through human resource policies and programs  

 To gain a greater understanding of individual behavior, behavior in groups, the 

management of behavior in organizational settings, and the powerful reciprocal 

influences among individuals, organizations, and their social and business environments. 

 To consider the contributions we can make in the development of organizations that are 

able to reconcile issues of employee well-being, justice, organizational effectiveness, and 

global competitiveness. 

 

COURSE TEXT: 
 

Robbins, S., Judge, T., (2015) Organizational Behavior, 16th Edition, Prentice Hall. ISBN: 

9780133507645 

 

 PowerPoints, Video links, Discussion Questions and book materials will be provided in 

Blackboard.  
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COURSE TOPICS 

 

MICRO Organizational Behavior 

 

1. Introduction and the Individual in Organizations 

The roles of personality, perception and social cognition in work behavior  

 

2. Motivating employees 

Organizational Theories: Motivation 

 

3. Learning and performance management 

Reinforcement, social learning theories, and goal setting 

Managing, appraising, and rewarding performance 

 

MESO Organizational Behavior 

 

4. Work groups and teams 

Work teams 

Group processes and decision-making 

 

5. Stress, conflict, and dysfunctional interpersonal processes 

Job stress 

Workplace conflict, bullying, and developing policies for healthy workplaces 

 

MACRO Organizational Behavior 

 

6. Organizational culture 

 

COURSE REQUIREMENTS AND GRADING CRITERIA  

 

Group 

   Case Presentation/Team Case Paper     15% 

   Final Exam (Group)                                                  20% 

    

Individual  

Class Participation/Peer Review     10% 

Discussions (Blackboard) 15% 

Quizzes (Blackboard)                          20% 

   Mid-Term Exam #1 (Blackboard)    20% 

                             ----------- 

       Total              100% 

 

                Note: Extra credit opportunities exist throughout the course. 

                All extra credit is earned through in-class participation and assignments. 

                The instructor will provide more information in class. 
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Assignment of the final letter grade will be determined by the following scale: 
 
 
 
 
 
 
  
 
 
 

 

 
TEAM PRESENTION AND PAPER  

The class will be divided into four teams. Each team will deliver a 60-minute presentation on 

one of the following companies (and topics): You may also choose a different company not 

included below. See the professor for details. 

Option 1 Groupon 
Attitudes, emotions, ethics, stress, organizational 

structure 

Option 2 Dyson Creative passion, motivation, learning, power, career 

Option 3 Ford Motor Company 
Global workforce, work teams, job design, 

restructuring 

Option 4 QuikTrip 
Performance Management, social learning, rewards, 

positive and negative reinforcement, attribute theory  

Option 5 Oracle 
Personality, bullying, communication, power, 

conflict 

Option 6 Netflix 

participative decision making, cognitive styles, 

creativity, escalation of commitment, group decision 

making 

 

Introductory material on each company can be found in the textbook, illustrating the associated 

topics. Your job will be to research the company to which you are assigned and find as much 

information as you can on its approaches to the associated topics. Critical assessments should be 

included – that is, your opinions (with evidence) about the extent to which the company is 

actually successfully and honestly implementing programs and processes to achieve their goals 

in these areas (e.g., motivation, ethics). You should also develop three good questions to lead the 

class in discussion of your company and topics.  

 

Your presentation should include: 

1. A brief summary of the course material on your assigned topics AS IT RELATES to your 

company and presentation. For example, do NOT give an overview of all motivation 

theories, but only of the theory or theories that specifically relate to your company and its 

motivation system. 

Grading Scheme 

 

A 90% and over 

B 80% to 89.9% 

C 70% to 79.9% 

D 60% to 69.9% 

F below 60% 
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2. A brief description of your assigned company – include some overall business and 

strategic information, but focus on aspects of the company that relate to your topics. 

3. A more detailed presentation of how your assigned company approaches the topics. How 

deeply embedded are these processes in the company’s mission and vision, marketing 

niche, competitive advantage, and human resource management system?  

4. A critical discussion of the effectiveness of your assigned company’s approach to 

achieving these objectives. 

5. Include at least 15 minutes of class discussion. This is best accomplished by distributing 

2-4 good questions for the class to discuss. The class discussion should engage the class 

in thoughtful consideration of critical or controversial aspects of the case. 

6. Handouts, visuals, PowerPoint, video clips, interactive touches, etc. are always welcome 

and a real plus.  

 

Finally, each team will turn in a paper summarizing and elaborating on your presentation. 

Points 1-4 (above) should be included in the paper; in addition, include a section 

summarizing and commenting on the class discussion. The paper will be due 1 week 

following the presentation.  

 

Each member of the team will receive the same grade for this paper/presentation assignment. 

An exception will be made if teammates notify me that a particular member has not 

contributed adequately to the project. This has occurred very seldom, but it is important that 

you understand the importance of each member contributing to the teamwork.  

 

Each member of the team should be involved in both the class presentation and paper – 

however, it is not expected that each will be involved equally on both. Along with the paper, 

please include a table stating each member’s contribution to the project.  Use the form on the 

next page: 

 
The written paper should be of the quality and form that you would expect to submit to a senior 
executive. Points will be given for style as well as content.  Points will be deducted for style as 
well as content.  A paper with spelling, grammatical, and typing errors will not receive full 
credit, regardless of content.  Sloppily executed charts, tables, and graphs will, likewise, detract 
from the grade. Also, any text, table, chart, graph, etc. taken from another source (including a 
web page) that is not properly cited will be treated as plagiarism.  If you are not sure what 
plagiarism is and how to avoid it, please refer to an expert source, such as “A Writer’s 
Reference” by Diana Hacker.  
 

General Criteria for Evaluation of the Team Paper 
 

Your team paper is to be written in APA format.  If you do not understand how a paper should be 

formatted to comply with APA style, you are strongly encouraged to use the Writing Center as a 

Resource for your papers.  Each paper should be a minimum of 10 pages in length (not including 

title and reference page), double spaced, and should include a minimum of 10 references from 

articles or text cited.  
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If you fail to properly cite references within the body of the paper, you and your team will fail 

the assignment.  There will be no exceptions. Therefore, I strongly recommend that you research 

the proper procedures for structuring a paper in APA format and insuring that you are properly 

citing within the body of the paper.   

 

You are expected to display within all written assignments the appropriate conventions of written 

English (spelling, punctuation, grammar, syntax and organization).  Additionally, for all written 

assignments, students are responsible for the following criteria:   

 

Organization (25 %) 

Evidence of a logical and meaningful consistency in the structure of the response to the 

structure of the assignment, evidence of planned presentation having a clear flow from the 

beginning, through the middle, to the conclusion.        

 

Content (25 %) 

Evidence of having developed the response from significant concepts and insights gained 

from the readings, drawing upon relevant theories, literature, and citing sources in APA form 

and style as appropriate. 

 

Relevance & Cogency (25 %) 

Maintenance of pointed and clear relationships in response to the assignment, avoidance of 

digression from the main points of assignment, avoidance of boilerplate or filler material, 

and avoidance of redundant matter and educational jargon. 

 

Covering Presentation Points (25 %) 

Points 1-4 (above in Presentation) should be included in the paper; in addition, include a 

section summarizing and commenting on the class discussion. 

 
EXAMS: 
 
The class has TWO exams (MIDTERM & FINAL). Exams will cover specific chapters. The 
midterm exam will be online in Blackboard. The Final Exam is in class and is a group exam. The 
exam may be comprised of a combination of true/false, multiple choice, fill in the blank or essay 
questions.  A make-up exam will be given only if a student cannot attend for a valid university-
excused reason.  And, then, only if the student calls or e-mails the instructor in advance.   
 
QUIZZES ON BLACKBOARD:  

 
There are a total of five quizzes in the class. Quizzes are my way of accessing if you understand 
and absorb the material. A quiz consists of 10-20 true/false, multiple choice, or fill in the blank 
questions. You will have 30-60 minutes to complete the quiz. You will have 2 attempts to take 
the quiz. YOUR HIGHEST SCORE IS RECORDED.  The questions will appear one at a time. 
Once you answer the question you will not be able to go back and change your answer for that 
session. You will not have an opportunity to make up the quiz if you miss it. Once you start 
the test for that attempt, you must finish it.  
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BLACKBOARD DISCUSSIONS:  

 

Our time together is meant to challenge you to learn more about yourself, to grow, and to improve 

your current skills. The goal of the blackboard discussions is to help you clarify what you have 

learned from each chapter and to document how you have applied the material to your own 

experiences.   One of the items in each of your chapters will be discussion topics. Your task will 

be to reflect on the readings, classroom discussions and group activities and write about what you 

have learned pertaining to the weeks reading or topic question. I have four expectations when 

working in your weekly discussions:    

 

ONE: You are expected to post at least once and respond to two you’re your fellow 

student’s post.  You are required to post your initial response by Saturday night (11:59 pm) 

and respond to two of your fellow student’s post between Sunday and Wednesday. All 

posting must appear on different days. 
 

TWO: I am expecting you to use standard conventions of English (not text messaging) and 

entries submitted will be penalized if shortened phrases are used (such as using U instead 

of you), words are not capitalized when appropriate, or thoughts are not recorded in 

complete sentences.  

 

THREE: I consider discussion as a way of communicating to me on an individual basis 

your understanding of the learning objectives. When responding, you should consider the 

following grading guidelines:  

o Thoroughness of discussion (Did you answer all of the questions and support your 

answers? Did you thoughtfully agree or disagree with a fellow student and 

supported your answer? Did you input extended the conversation, deepened 

thought, or provided new insights?) 

o Application to your personal/work life (Did you show how the concepts from our 

material are related to your own situation?) 

o Personal insight and learning (Did you address what you have learned?) 

o Clarity of discussion (Did you have a point? Was it understandable and follow a 

logical thought process?) 

o Technical (Were there any typos, grammatical errors, etc.) 
 

FOUR – AUTOMATIC DEDUCTIONS: These deductions will be strictly reinforced. 

o Automatic 20% deduction off discussion grade if all of your postings are not on 

different days, regardless of the quality of the posts. 

o Automatic 20% deduction if you only post your initial response and do not 

respond to any of your classmates. Automatic 10% deduction if you post your 

initial response and respond to only one of your classmates.  

o Automatic 10% reduction off if you do not post your initial post by Wednesday at 

Midnight. Even if your post is 1 minute past midnight, you will still be assessed 

the 10% reduction. 
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CLASS PARTICIPATION: 

 

A significant part of the learning in MGNT 452 takes place through class discussions, activities, 

group breakaways, and impromptu mini presentations.  Students should prepare each assigned 

chapter and case before coming to class.   

 

There is often a misconception about what it means to have prepared a case or reading for class.  

Certainly, a requirement is to have read the material and mastered the basic facts.  However, facts 

by themselves are rather boring.  In addition to mastering the facts, students should engage in a 

strategic analysis, attempting to understand how the facts in an assignment affect a competitive 

situation.  In preparing the cases for discussion, students are encouraged to work in teams.   

 

In addition to discussing cases and readings covered in class, students are expected to participate 

on the days when cases are presented orally by other teams.  Participation on these days is defined 

in terms of asking questions and offering comments at the end of the presentations as well as 

attendance at all presentations. 

 

The class participation grade will be determined by the quality and quantity of class participation 

(see last page of this syllabus for participation definitions).  Failure to attend class will affect the 

participation grade, particularly on the days when there is a guest speaker or group presentations. 

Therefore, your grade will suffer if you choose to miss a presentation, or any class period. 
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 Class Schedule (SUMMER 2016) 
This class may occasionally deviate from the course outline above.  The instructor reserves the 

right to make changes as needed to the course syllabus 

Class & Date Topic & Readings 

 
RO 

HO 

D 

Q 

TM 

Assignments 
Robbins 

Handouts (Discussion in Class) 

Discussion 

Quiz 

TeamMATE Assessment 

Week 1 

June 14 & 16 
Introductions  

Syllabus Review 

Choosing Teams 

Professor’s Philosophy  

RO 

 

 

HO 

 

D 

Syllabus 

Ch 1. What is Organizational Behavior  

 

Activity – Why you want to take this class? 

Activity: Selecting Groups 

Blackboard Introduction 

 

Assignments Due: June 19, 2016 

Week 2 

June 21 & 23 
Topic 1: Introduction and the 

Individual in Organizations 

 

Personality 

Perception and social cognition 

Attributions 

RO 

 

 

HO 

 

D 

TM 

Ch 5. Personality and Values  

Ch 6. Perception and Individual Decision Making 

 

Activity: Self-assessment Scales 

Activity: Personality Test  

Blackboard Discussion #1 

TeamMATE Assessment Quiz 

  

Assignments Due: June 26, 2016 

Week 3 

June 28 & 30 

Topic 1: Introduction and the 

Individual in Organizations 

(continued) 

 

Job attitudes and values 

Diversity, Discrimination 

RO 

 

 

D 

Q 

TM 

 

Ch 3. Attitudes and Job Satisfaction  

Ch 4. Emotions and Moods 

 

Quiz #1 (Chapters 1, 5, 6) 

Blackboard Discussion #2 

TeamMATE Assessment # 1 

 

Assignments Due: July 3, 2016 

 Week 4 

July 5 & 7 
Topic 2: Motivating Employees 

 

Motivational Theories  

Motivations by Job Design 

RO 

 

 

 

HO 

 

Q 

Ch 7. Motivation Concepts 

Ch 8. Motivation: From Concepts to  

Applications 

 

Activity: Emotional Intelligence 

Activity: Positive and Negative Reinforcement 

Quiz #2 (Chapters 3, 4) 

 

Assignments Due: July 10, 2016 

Week 5 

July 12 & 14 
Topic 3: Group Behavior and Work 

Teams 

 

Group Behavior 

Work Teams 

Leadership 

 

PRESENTATION: GROUP 1 

RO 

 

 

Q 

D 

Ch 9. Foundations of Group Behavior  

Ch 10. Understanding Work Teams 

 

Quiz #3 (Chapters 7, 8) 

Blackboard Discussion # 3 

 

Assignments Due: July 17, 2014 

Week 6 

July 19 & 21 

Topic 3: Group Behavior and Work 

Teams 

 

RO 

 

 

Ch. 12. Leadership 

Ch. 13 Power and Politics  
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Group Behavior 

Work Teams 

Leadership 

 

PRESENTATION: GROUP 2 

TM TeamMATE Assessment # 2 

MIDTERM EXAM 1 – Online 

Chapters (1, 3, 4, 5, 6, 7, 8, 9, 10) 

 

Assignments Due: July 24, 2016 

Week 7 

July 26 & 28 
Topic 4: Organizations  

 

Foundations of Organization Structure 

Organizational Culture 

 

PRESENTATION: GROUP 3 

 

RO 

 

 

HO 

 

 

D 

Q 

Ch 15. Foundations of Organization Structure 

Ch 16. Organizational Culture  

 

Cultural Audit 

Activity: Individual Development Plan 

 

Blackboard Discussion #4 

Quiz # 4 (Chapters 12, 13) 

Assignments Due: July 31, 2014 

Week 8 

Aug 2 & 4 
Topic 5: Stress, conflict, and 

dysfunctional interpersonal processes 

 

Managing job stress 

Workplace conflict 

Workplace bullying  

Organizational Change 

 

PRESENTATION: GROUP 4 

FINAL EXAM (Topics 5 & 6) 

RO 

 

 

 

TM 

Ch 14. Conflict and Negotiation  

Ch 18. Organizational Change and Stress 

Management  

 

TeamMATE Assessment # 3 
 

FINAL EXAM August 4, 2016 

Chapters (12, 13, 14, 15, 16, 18) 

  

Assignment and Late Work Policy 

 

This syllabus is subject to change during the semester. Changes will be announced in class 

and on Blackboard.  All students are responsible for making the changes to their class outline. 

 

(1) A comprehensive makeup examination will be scheduled for those students with 

EXCUSED absences from interim examinations.  Excused absences are allowed for 

family deaths, serious personal illness, or other situations that are beyond the student’s 

control.  

(2) NO CREDIT will be awarded for any discussions or quizzes after DUE date. 

(3) Attend class. Habitual absences will be noted through attendance checks. 

(4) Full credit will not be automatic on assignments turned in for points.  NEATNESS, 

CLARITY, COMPLETENESS, AND PROFESSIONALISM will be considered. 

(5) Chapters will be discussed in the order shown in the Course Outline.  However, the dates 

may vary depending on the related class discussion and activities. 

 

Policies: 
 

Attendance:  It is expected that students will attend each class.  If you do not provide a reason for 

your absence I will record your absence as unexcused. Be on time and be prepared to get full credit 

for attendance.  

 

Participation:  This course is designed to foster class discussion and interchange of ideas.  The 

key to this approach is that students prepare before class and are willing to share their viewpoints.  

Class participation points will be based on each student’s daily contribution to class discussion.  
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Students are expected to volunteer comments and questions; in addition, students will be chosen 

at random to contribute to the discussion or to answer questions.  Students who are unprepared or 

unwilling to contribute to the class discussions will receive lower class participation grades. All 

cell/mobile phones must be turned off or on vibrate. Computers and tablets may ONLY be 

used during group activity exercises, NOT during lecture. The instructor reserves the right 

to ask students to turn off all electronic devices.  
   

Major Assignments:  Written and oral presentation assignments are due on the date assigned.  No 

credit will be rewarded for exercises/projects turned in late. 

 

Accommodation for Students with Disabilities. Concerning disabled students, the University of 

Illinois at Chicago is committed to maintaining a barrier-free environment so that individuals with 

disabilities can fully access programs, courses, services, and activities at UIC. Students with 

disabilities who require accommodations for full access and participation in UIC Programs must 

be registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 

(voice) or (312) 413- 0123 (TDD). More information may also be found at the DRC Website 

located at http://drc.uic.edu/. Students requesting accommodation must provide each instructor 

with a letter outlining the specific accommodations requested for a specific course. These letters 

are developed by the DRC in coordination with the student and presented to the instructor by the 

student prior to the start of each semester.  

 

Academic Integrity. This course and its associated coursework are being administered under the 

policies of the University of Illinois at Chicago (UIC) College of Business Administration Honor 

Code. All students are expected to respect and uphold the Honor Code found at this link: 

http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the 

course and disciplinary review by the University. Academic dishonesty includes, but is not limited 

to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not accurately 

referencing source material), bribes, favors or threats, examination by proxy (taking an exam for 

someone else), grade tampering and submitting non-original works authored by someone other 

than the student. Refer to the student handbook or Student Disciplinary Procedures for definitions 

and details:  http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  

For a complete review of UIC policies regarding intellectual integrity and academic honesty, 

please visit: http://www.uic.edu/depts/dos/conductforstudents.shtm 

 

Additional Information: 
 

Students are encouraged to use the UIC Writing Center for free consultation on writing 

assignments if they are concerned about their writing ability.    

 

PEER REVIEW by TeamMATE 
 
Peer review will represent half of your Class Participation/Peer Review grade (5%). This semester 
we will be using TeamMATE by Capsim (www. Capsim.com). TeamMATE is an online tool that 
provides immediate feedback to monitor dynamics and proactively identify potential group 
challenges. Each student evaluates all team members at 3 defined points throughout the course. 
The instructor will use this tool to provide feedback to each team. Teams that try to game the 

http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
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system and provide all high marks will have points taken away from their peer grade review. 
Every student is required to participate and register. This will cost each student $8 to 
register. Registration information will be sent to the students during the first week of the semester.  
 
CLASS PARTICIPATION EVALUATION  

 

 A (5%) - A consistent leader in the work of the class.  Is always prepared.  Has worked out an 

analysis of why events in material occur as they do, as well as an appraisal of the effects of 

executive actions.  Responds to the comments of other students, but also listens to and reacts 

to the ideas of other class members. 

 

 B (4%) - Reasonably frequent participator in class.  Responds to other students as well as 

instructor.  Occasionally takes the lead in introducing a new subject.  Volunteers illustrations 

from his or her own experience about the subjects under discussion. 

 

 C (3%) - Occasionally contributes to the class.  Occasionally responds to the remarks of other 

students.  Rarely, if ever, begins a discussion.  Does not respond to other students.  May 

consider the remarks of other students irrelevant. 

 

 D (2%) - Answers questions from the instructor.  Otherwise does not take part. 
 
 
EXTRA CREDIT  

 

There will be multiple opportunities to earn up to 2% total extra credit on your cumulative grade.  

 

IN-CLASS ‘SPOT’ EXTRA CREDIT (2%): 

 

Being in class and prepared has its rewards. On the spot extra credit for classroom activities can 

be earned. On the spot extra credit is determined by the quality and quantity of your participation. 

What this means is that I will give extra credit points throughout the semester.  I will total all the 

points at the end of the semester. Students in the top 25% point total will receive 2% added to their 

cumulative grade. Students in the second 25% point total will receive 1% added to their cumulative 

grade. Students in the third 25% point total will receive .5% added to their cumulative grade. Any 

student that misses 4 or more classes will not be eligible for in-class spot extra credit. 

 


