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SYLLABUS 
MGMT 470 – Personnel Training and Development CRN 38354 

Fall Semester 2016   University of Illinois at Chicago 

11:00 am – 11:50 am—Mondays, Wednesdays, Fridays, Douglas Hall 230 

Course Begins: August 22, 2016 – December 2, 2016 

 

Instructor:  James W. Cooper, Jr., MBA, PhD  Office:  UH2328 

Phone:  312-413-9047     Office Hours: 1 pm – 2 pm MWF 

E-mail: jcoop1@uic.edu    or by appointment  

   

Course Description: 

 

Personnel Training and Development is an advanced undergraduate course that examines the science, 

methods, and practice of personnel training and development.  Applied examples of training and 

development efforts currently used in the federal government and private industry are used to illustrate 

concepts covered in the course.  The course is designed so that students will be well versed in the 

foundations of training and development as well as recent advances in training.  Timely topics such as 

e-learning, blended learning, learning management systems, and knowledge management, and others are 

covered in this course.  In addition to examining factors that currently impact training and may influence 

training efforts in the future, students leave the course with a solid understanding of how to determine if 

training is needed, the basics of training design and delivery, the assessment of training programs, and 

how organizational factors influence training efforts.   

 

The class consists of two principal activities: group activities and individual activities. Group activities 

are intended to engage you in the discussion and application of training and development ideas, concepts 

and related principles (discussions case studies and group project). Individual activities are intended to 

assess your understanding of ideas and concepts (quizzes) and to investigate how you may be able to 

apply the concepts (human resources simulation). 

 

Course Learning Outcomes: 

 

 Students will be able to describe the field of Training and Development and its role in 

optimizing performance.  

 Students will be able to apply theoretical concepts and models to training design. 

 Students will be able to design and implement training interventions using a variety of 

methodologies. 

 Students will be able to evaluate the effectiveness of training interventions.  

 Students will be able to assess whether training is a viable career options.  

 

Prerequisite: 

BA 200  

MGMT 453 Human Resources Management or MGMT 452 Organizational Behavior 

Or consent of the instructor 
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Course Text: 

 

Required: Employee Training & Development, 6th Edition, Raymond Noe, McGraw Hill, 2013.   

ISBN-13: 978-0078029219       ISBN-10: 007802921X. 

 

Required: Purchase of Interpretive simulation. More information given in class.  

 

 

GRADING:  

 

Group 

   Group Professional Development Workshop     15% 

   HRManagement Simulation      15% 

   Midterm Exam       15% 

    

Individual  

Final Exam        15% 

Quizzes         15% 

Case Study Blackboard Online Discussions    15% 

   Participation / In Class Assignments     10% 

                             ----------- 

       Total              100% 

 
Assignment of the final letter grade will be determined by the following scale: 
 
 
 
 
  
 

 

 

 

 

 

 

 

GROUP PROFESSIONAL DEVELOPMENT WORKSHOPS 

 

You will likely have at some point in your professional career a management or supervisory position.  

Key to your success will be your ability to manage the learning process and update the skills and 

competencies of your employees to achieve desired performance standards.  Their performance will 

greatly reflect upon you as their supervisor.  Even if you recruit only the most competent employees, 

their competence will soon turn into incompetence unless you are able to help them develop and update 

their skills.  This assignment is designed to help you learn to use training as a vital part of your work as 

a manager or supervisor. 

 

Early in the semester you will form small (approximately 4-5 person) work teams.  This team will 

conduct one in-class 60-minute professional skill development training workshop on any topics 

Grading Scheme 

 

A 90% and over 

B 80% to 89.9% 

C 70% to 79.9% 

D 60% to 69.9% 

F below 60% 
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identified by your group of which I approve. The time of each workshop will be determined later but 

will occur during class time.   

 

To help you identify your topics you will need to conduct a needs analysis.  One easy way to do this is 

to contact the business career development center and ask them for suggestions of topics for workshops 

that would be helpful for students, but that they do not offer themselves.  Or, you may conduct a needs 

analysis among a sample of UIC students to help determine what topics would be helpful to them in their 

career development.  The readings will help you to determine the best way to do this. 

 

Your group should identify your topics for my approval for the first workshop by date listed in class 

schedule of this syllabus.  At that time your group will hand in a description of your topics, and a list of 

the one or two things that students will be able to do/know differently as a result of each of your 

workshops.  Your workshop can also be made available to any invited undergraduate students as well as 

members of our class. 

 

Each workshop should result in a) participants' increased awareness and understanding of the topic, and 

b) their development and practice of particular behavioral skills related to the topic.  In other words, in 

addition to obtaining an increased understanding, students should be able to leave your workshop being 

able to do something new, not just know something new. 

 

Please use the following as a checklist for fulfilling this training assignment: 

1) Conduct a needs analysis to determine what type of workshop topics would be helpful to the career 

development of UIC students.  Solicit final approval for workshop topics from me. 

 

2) Create a marketing plan and budget for your workshop. Your total budget is not to exceed $20.00 as 

this is not designed to be a financial burden for you. If you need to copy materials, let me know ahead 

of time.  

 

3) Once your topics have been approved, go to the library and internet to get as much resource material 

as you can on your topics.  You might also want to interview experts on topics.  This is your time to 

become a subject matter expert on your specific topic.  After you become very familiar with your subject 

matter, then begin to focus on how to design and actually conduct the training.  Don't make the mistake 

of trying to teach your participants everything that you learned in your research.  These are not speeches 

or typical presentations, but highly involved training workshops with a narrow, specific focus. Think 

carefully about room set-up to maximize class interaction.  

 

4) See me early if you need help or suggestions on the design of your training workshops, or for 

assistance in obtaining audiovisual resources.  Conduct your first 60-minute workshop.  Don't just lecture 

to participants or show them media.   Reserve 5-10 minutes at the end for participants to evaluate your 

performance using an evaluation form that you have designed.  Be sure to instruct students to write their 

ID numbers on the evaluations instead of their names.  Remember, fun and humor positively affects 

transfer of learning! Be creative! 

 

5) Turn in a 12-15 page, two-part report. Part One should contain the following: a) description of needs 

analysis, b) training objectives (be sure that some are behavioral), c) training design blueprint which is 

a detailed delivery outline with clear reasoning for particular methods used (see sample from class and 

text), d) marketing plan and budget, e) Reference list with complete information for journal citations, 

websites, and/or experts interviewed, and f) copies of handouts or overheads.   
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Part Two should include your personal assessment of your training including addressing the following 

questions: a) what was most effective about your training workshop and why? b) what was least effective 

and why? c) your analysis of your participants evaluation of your training, and d) your thoughtful 

recommendations for improvement if you were to conduct this or another workshop a second time. You 

need to include both each individual team member’s assessment as well as a 1-page group summary.  Be 

sure to also attach at the end of this report your individual participant's completed evaluation form of 

your workshop.  Each group member will receive the same points for each workshop.  
 
HR MANAGEMENT SIMULATION & VIRTUAL FRIDAY DECISIONS: 

The HRManagement Simulation is a competitive simulation where students take on the role of Human 

Resource Director for a growing organization. It offers students valuable experience with decisions that 

affect compensation, turnover, productivity, diversity, morale, quality, accident rate, grievances, fringe 

benefits, absenteeism, and budget utilization. Students will make the connection between HR principles 

and how those play out in business. 

The Case 

Each student will take the role of a newly-appointed Human Resource Director of a 500-person company. 

The company has been growing rapidly and the human resource department and its functions have not 

kept pace with this growth. The Chief Executive Officer has instructed the HR Director to get the human 

resource department organized, build a strong HR function, and "get the company moving." 

Also available with HRManagement is a set of "incidents" (mini-cases) that occur one per period, thus 

challenging students to consider a variety of issues related to running an HR department. Each of the 

incidents has an outcome that will affect the student's performance in the simulation.  

The team’s overall simulation performance at the end of the course for the HRManagement Simulation 
will be based on overall performance versus others teams. Specific instructions and guidelines will be 
distributed through Blackboard as the course proceeds.   
 
The team’s overall simulation performance at the end of the semester for the HRManagement Simulation 
will be based on overall performance versus others teams (80%) and peer evaluations (20%). Specific 
instructions and guidelines will be distributed through Blackboard as the semester proceeds. The cost of 
the simulation access is $29.99 for each student. EVERY STUDENT IS REQUIRED TO 
PURCHASE A SIMULATION LICENSE. DECISIONS DEADLINES ARE FRIDAYS AT 11:59 
PM.   
 
EXAMS: 
 

The class has 2 exams, a Midterm Exam and a Final Exam. Exams will cover specific chapters. The 

exam may be comprised of a combination of true/false, multiple choice and essay questions.  A make-

up exam will be given only if a student cannot attend for a valid university-excused reason.  And, then, 

only if the student calls or e-mails the instructor in advance.   

 
BLACKBOARD QUIZZES: 
 

Bi-weekly quizzes are my way of accessing if you understand and absorbing the material. Each quiz 

consists of 20 multiple choice or true false questions on the chapters for the previous 2 weeks. You will 

have 45 minutes to complete the quiz. You will have 2 attempts at each quiz. YOUR HIGHEST 

SCORE IS RECORDED. The questions will appear one at a time. Once you answer the question you 
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will not be able to go back and change your answer for that session. You will not have an opportunity 

to make up the bi-weekly quizzes if you miss it, under any circumstances. Once you start the test for 

that attempt, you must finish it. 

 

CASE STUDIES BLACKBOARD DISCUSSIONS & VIRTUAL FRIDAY CLASS:  

 

The goal of the case study blackboard discussions is to help you clarify concepts learned and to document 

how you have applied the material.  You will be asked to read one or two short articles for that week’s 

discussion. Your task will be to reflect on the readings, classroom discussions and activities and write 

about what you have learned pertaining to the week’s reading or topic question. I have three expectations 

when working in your case study online discussions:    

 

ONE: You are expected to post at least once and respond to two you’re your fellow student’s 

post.  Student who make significant contributions are subject to extra credit points.  

 

TWO: I am expecting you to use standard conventions of English (not text messaging) and 

entries submitted will be penalized if shortened phrases are used (such as using U instead of you), 

words are not capitalized when appropriate, or thoughts are not recorded in complete sentences.  

 

THREE: I consider discussion as a way of communicating to me on an individual basis your 

understanding of the learning objectives. When responding, you should consider the following 

grading guidelines:  

o Thoroughness of discussion (Did you answer all of the questions and support your 

answers? Did you thoughtfully agree or disagree with a fellow student and supported your 

answer? Did you input extended the conversation, deepened thought, or provided new 

insights?) 

o Application to your personal/work life (Did you show how the concepts from our material 

are related to your own situation?) 

o Personal insight and learning (Did you address what you have learned?) 

o Clarity of discussion (Did you have a point? Was it understandable and follow a logical 

thought process?) 

o Technical (Were there any typos, grammatical errors, etc.) 
 

FOUR – AUTOMATIC DEDUCTIONS: These deductions will be strictly reinforced. 

o Automatic 10% deduction off discussion grade IF ALL YOUR POSTINGS ARE NOT 

ON DIFFERENT DAYS, regardless of the quality of the posts. 

o Automatic 20% deduction if you only post your initial response and do not respond to 

any of your classmates. Automatic 10% deduction if you post your initial response and 

respond to only one of your classmates.  

o Automatic 10% reduction off if ONE OF YOUR POSTS IS NOT ON FRIDAYS at 

Midnight. Even if your post is 1 minute past midnight, you will still be assessed the 10% 

reduction. 

 

Note: EVERY FRIDAY IS NOT A VIRTUAL FRIDAY. Virtual Fridays will be indicated on 

Blackboard. But when we do have one, and because Fridays are designated for online virtual class and 

simulation decisions, one of your postings must be posted on Friday. Even if you have three postings 

for the week, if one of your postings is not on Friday, you will have points deducted.  
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Policies: 

 

Attendance:  It is expected that students attend each class. A sign in sheet will be made available for each 

class. Missing a class will have the following effect on your attendance grade. 

 

Classes Missed Final Attendance Grade 

1 90% 

2 80% 

3 70% 

4 60% 

5 50% 

 

Late Assignments: Because of the flexibility of the course, an automatic 10% late penalty will be 

accessed for quizzes, discussions, group ideal blogs, or papers that are turned in late. If there are 

excused absences for family deaths, serious personal illness, or other situations that are beyond 

the student’s control, the student should contact the professor for other arrangements, and provide 

proof of excuses. 

 

Participation:  This course is designed to foster class discussion and the interchange of ideas.  The key 

to this approach is that students prepare and participate in the week activities are willing to share their 

viewpoints. Students are required to post to discussions boards and the new idea blogs.  Students who 

are unprepared or unwilling to contribute to the class discussion board and new ideas blog will seriously 

affect their overall course grade. 

   

Major Assignments:  Assignments are due on the date assigned.   

 

Accommodation for Students with Disabilities. Concerning disabled students, the University of Illinois 

at Chicago is committed to maintaining a barrier-free environment so that individuals with disabilities 

can fully access programs, courses, services, and activities at UIC. Students with disabilities who require 

accommodations for full access and participation in UIC Programs must be registered with the Disability 

Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More 

information may also be found at the DRC Website located at 

http://www.uic.edu/depts/oaa/disability_resources/index.html. Students requesting accommodation 

must provide each instructor with a letter outlining the specific accommodations requested for a specific 

course. These letters are developed by the DRC in coordination with the student and presented to the 

instructor by the student prior to the start of each semester.  

ACADEMIC INTEGRITY 

This course and its associated coursework are being administered under the policies of the University 

of Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are 

expected to respect and uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-

depts/business-administration/#j4. 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the 

course and disciplinary review by the University. Academic dishonesty includes, but is not limited to, 

http://www.uic.edu/depts/oaa/disability_resources/index.html
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
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cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not accurately 

referencing source material), bribes, favors or threats, examination by proxy (taking an exam for 

someone else), grade tampering and submitting non-original works authored by someone other than the 

student. Refer to the student handbook or Student Disciplinary Procedures for definitions and details: 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf 

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please 

visit: http://www.uic.edu/depts/dos/conductforstudents.shtm 

Plagiarism is also a form of academic dishonesty.  It includes passing off someone else’s work or ideas 

as your own, or paraphrasing material from a source (e.g. the Internet) without proper acknowledgement 

and citation (whether from web or hard copy sources).  Changing one or a few words from an original 

source can constitute plagiarism.  The instructor may use an electronic service to check for 

plagiarism. To avoid plagiarism, do not copy chunks of material from your sources.  You are expected 

to read the material, and then express the ideas in your own words while giving credit to the 

source.  Plagiarism is such a serious offense it is grounds for expulsion from the University and can mar 

your academic transcripts and reduce prospects for hiring and graduate program admission. See the UIC 

Student Handbook.  Please consult the instructor before writing your paper if you have questions.  All 

cases of academic dishonesty will be vigorously pursued and brought before the University Disciplinary 

Committee. Also not tolerated is passing off papers written for other courses as uniquely produced for 

this course.  Courses are sufficiently distinct in content to warrant distinct papers.  The instructor can 

easily spot plagiarized papers (in part or in total) as well as papers written for other courses. 

 

Additional Information: 

Students are encouraged to use the UIC Writing Center for free consultation on writing assignments if 

they are concerned about their writing ability.    

 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
http://www.uic.edu/depts/dos/conductforstudents.shtm
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Class Schedule (Fall 2016) 
Date 

Topic & Readings 

 
D 

Q 

SM 

GP 

A 

Assignments Key 
Discussions 

Quiz 

Simulation 

Group Training Project 

Class Activity 

 

Week 1 

Aug 22 – 

Aug 28 

Syllabus Review 

Chapter 1 – Introduction to Training 

and Development 

 

D 

 

A 

 

Introduce Yourself Discussion 

 

Activity: Team Formation Due: August 28, 

2016 

 

Week 2 

Aug 28 – 

Sep 4 

Chapter 2: Strategic Training  

 

Q 

 

D 

 

SM 

Quiz # 1 Due: September 4, 2016 

 

Discussion # 1: Due September 4, 2016 

 

Simulation Registration 

 

Week 3 

Sept. 4 – 

Sept. 11 

Chapter 3 – Need Assessment 

 
SM Simulation Practice Round Decision #1: Due 

Friday, September 9, 2016 

 

Week 4 

Sept. 11 – 

Sept. 18 

Chapter 4 – Learning and Transfer of 

Training 

 

Q 

 

SM 

 

 

A 

Quiz # 2 Due: September 18, 2016 

 

Simulation Practice Round Decision #2: Due 

Friday, September 16, 2016 

 

Johnson & Johnson Learning Video 

 

Week 5 

Sept. 18 – 

Sept. 25 

 

Chapter 5 – Program Design 

 

D 

 

SM 

 

 

GP 

Discussion # 2: Due September 25, 2016 

 

Simulation Practice Round Decision #3: Due 

Friday, September 23, 2016 

 

Choose Professional Development Workshop 

Topic: September 25, 2016 

Week 6 

Sept. 25 –  

Oct. 2 

Chapter 6 – Training Evaluation 

 

Q 

 

SM 

Quiz # 3 Due: October 2, 2016 

 

Simulation Main Round Decision #1: Due 

Friday, September 30, 2016 

Week 7 

Oct. 2 – 

Oct. 9 

Professional Workshop – Mr. Cooper 

 

 

D 

 

SM 

Discussion #3 Due: October 9, 2016   

 

Simulation Main Round Decision #2: Due 

Friday, October 7, 2016 

Week 8 

Oct. 9 – 

Oct. 16 

MIDTERM EXAM 

  

GP 

 

SM 

 

Presentation Dates Chosen, Topics Submitted 

 

Simulation Main Round Decision #3: Due 

Friday, October 14, 2016 

 

Week 9 

Oct. 16 –  

Oct. 23 

Chapter 7 – Traditional Training 

Methods 

 

 

SM Simulation Main Round Decision #4: Due 

Friday, October 21, 2016 

Week 10 

Oct. 23 – 

VIRTUAL WEEK Q 

 

Quiz # 4 Due: October 30, 2016 
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Oct. 30 Chapter 8 – Technology Based 

Training Methods 

 

Catch Up Week 

 

D 

 

SM 

 

 

A 

Discussion #4 Due: October 30, 2016   

 

Simulation Main Round Decision #5: Due 

Friday, October 28, 2016 

 

Revolution of Self-Directed Learning Video 

 

Week 11 

Oct. 30 – 

Nov. 6 

 

Chapter 9 – Employee Development & 

Career Management 

 

A 

 

SM 

 

 

A 

Career Plans – In Class Activity 

 

Simulation Main Round Decision #6: Due 

Friday, November 4, 2016 

 

Hot Jobs Video 

 

Week 12 

Nov. 6 –  

Nov. 13 

Chapter 10 – Social Responsibility: 

Legal Issues, Managing Diversity, and 

Career Challenges 

 

Q 

 

SM 

Quiz # 5 Due: November 13, 2016 

 

Simulation Main Round Decision #7: Due 

Friday, November 11, 2016 

Week13 

Nov. 13 –  

Nov. 20 

Chapter 11 – The Future of Training 

and Development  

 

D 

 

SM 

Discussion # 5 Due: November 20, 2016 

 

Simulation Main Round Decision #8: Due 

Friday, November 18, 2016 

 

Week 14 

Nov. 20 – 

Nov. 27 

Group Training Project Presentations 

 

Q 

 

SM 

Quiz # 6 Due: November 27, 2016 

 

Simulation Peer Evaluations: Due Friday, 

November 25, 2016 

Week 15 

Nov. 27 – 

Dec 2 

Group Training Project Presentations 

 

FINAL EXAM – FRIDAY 

DECEMBER 2, 2016 

GP Group Training Project Paper – December 2, 

2016 

 

 

COURSE EVALUATIONS  

 

As a final assignment, students will be expected to complete a confidential online course evaluation 

known as a SIT evaluation. These evaluations provide very important feedback to me and the college 

and will be used for course improvement. You will receive an email from the Office of Faculty 

Affairs inviting you to complete your course evaluations and will receive an email confirmation when 

you have completed each one. Please save and upload your confirmation email for this course to 

Blackboard. Your answers will remain completely confidential and will not be shared with me. 
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EXTRA CREDIT  
 

There will be multiple opportunities to earn up to 2 % total extra credit on your cumulative grade.  

 

 

OPPORTUNITY 1: MINI GROUP PRACTICE WORKSHOP (1 %):  

 

Our time together is meant to challenge you to learn more about yourself, to grow, and to improve your 

current skills. The mini group practice workshop is an opportunity to practice presenting one training 

deliverable to the class for extra credit. In addition, students receive feedback from the instructor and 

class, learn what works and does not work for their group, and get a chance to gel as a group. A mini 

group practice workshop is not a full blown workshop but a 20-minute training session focused on one 

narrow skill. You are only asked to conduct the mini workshop – please do not write a report. 

Students have found this extra credit valuable in preparing them for their main group professional 

development workshop. 

 

CLASS PARTICIPATION EVALUATION (1 %) 

 

 A (1%) - A consistent leader in the work of the class.  Is always prepared.  Has worked out an analysis 

of why events in material occur as they do, as well as an appraisal of the effects of executive actions.  

Responds to the comments of other students, but also listens to and reacts to the ideas of other class 

members. 

 

 B (.75%) - Reasonably frequent participator in class.  Responds to other students as well as instructor.  

Occasionally takes the lead in introducing a new subject.  Volunteers illustrations from his or her 

own experience about the subjects under discussion. 

 

 C (.5%) - Occasionally contributes to the class.  Occasionally responds to the remarks of other 

students.  Rarely, if ever, begins a discussion.  Does not respond to other students.  May consider the 

remarks of other students irrelevant. 

 

 D (.25) - Answers questions from the instructor.  Otherwise does not take part. 

 

IN-CLASS ‘SPOT’ EXTRA CREDIT (1 %): 

 

Being in class and prepared has its rewards. On the spot extra credit for classroom activities can be 

earned. On the spot extra credit is determined by the quality and quantity of your participation. What 

this means is that I will give extra credit points throughout the semester.  I will total all the points at the 

end of the semester. Students in the top 25%-point total will receive 1% added to their cumulative 

grade. Students in the second 25%-point total will receive .75% added to their cumulative grade. 

Students in the third 25%-point total will receive .5 % added to their cumulative grade. Any student 

that misses 4 or more classes will not be eligible for in-class spot extra credit. 


