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SYLLABUS 
MGMT 470 – Personnel Training and Development CRN 40563 

Spring Semester 2018   University of Illinois at Chicago 

1:00 pm – 1:50 pm - Mondays, Wednesdays, Fridays, Douglas Hall 220 

Course Begins: January 16, 2018 – May 4, 2018 

 

Instructor:  James W. Cooper, Jr., MBA, PhD  Office:  UH2328 

Phone:  312-413-9047     Office Hours: 4 pm – 5 pm MW 

E-mail: jcoop1@uic.edu    or by appointment (email confirmation) 

   

Course Description: 

 

Personnel Training and Development is an advanced undergraduate course that examines the science, 

methods, and practice of personnel training and development.  Applied examples of training and 

development efforts currently used in the federal government and private industry are used to illustrate 

concepts covered in the course.  The course is designed so that students will be well versed in the 

foundations of training and development as well as recent advances in training.  Timely topics such as 

e-learning, blended learning, learning management systems, and knowledge management, and others are 

covered in this course.  In addition to examining factors that currently impact training and may influence 

training efforts in the future, students leave the course with a solid understanding of how to determine if 

training is needed, the basics of training design and delivery, the assessment of training programs, and 

how organizational factors influence training efforts.   

 

The class consists of two principal activities: group activities and individual activities. Group activities 

are intended to engage you in the discussion and application of training and development ideas, concepts 

and related principles (discussions case studies and group project). Individual activities are intended to 

assess your understanding of ideas and concepts (quizzes) and to investigate how you may be able to 

apply the concepts (human resources simulation). 

 

Course Learning Outcomes: 

 

• Students will be able to describe the field of Training and Development and its role in 

optimizing performance.  

• Students will be able to apply theoretical concepts and models to training design. 

• Students will be able to design and implement training interventions using a variety of 

methodologies. 

• Students will be able to evaluate the effectiveness of training interventions.  

• Students will be able to assess whether training is a viable career options.  

 

Prerequisite: 

BA 200  

MGMT 453 Human Resources Management or MGMT 452 Organizational Behavior 

Or consent of the instructor 
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Course Text: 

 

Required: Employee Training & Development, 7th Edition, Raymond Noe, McGraw Hill, 2017.    

ISBN-13: 9780078112850                 

 

Required: Purchase of Interpretive simulation. More information given in class.  

 

GRADING:  

 

Group 

   Group Professional Development Workshop     15% 

   HRManagement Simulation      10% 

   Midterm Exam       15% 

    

Individual  

Final Exam        15% 

Quizzes         15% 

Case Study Blackboard Online Discussions    15% 

   Friday Lab / Virtual Class Assignments    15% 

                             ----------- 

       Total              100% 

 
Assignment of the final letter grade will be determined by the following scale: 
 
 
 
 
  
 

 

 

 

 

 

 

 

GROUP PROFESSIONAL DEVELOPMENT WORKSHOPS 

 

You will likely have at some point in your professional career a management or supervisory position.  

Key to your success will be your ability to manage the learning process and update the skills and 

competencies of your employees to achieve desired performance standards.  Their performance will 

greatly reflect upon you as their supervisor.  Even if you recruit only the most competent employees, 

their competence will soon turn into incompetence unless you are able to help them develop and update 

their skills.  This assignment is designed to help you learn to use training as a vital part of your work as 

a manager or supervisor. 

 

Early in the semester you will form small (approximately 4-5 person) work teams.  This team will 

conduct one in-class 60-minute professional skill development training workshop on any topics 

Grading Scheme 

 

A 90% and over 

B 80% to 89.9% 

C 70% to 79.9% 

D 60% to 69.9% 

F below 60% 
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identified by your group of which I approve. The time of each workshop will be determined later but 

will occur during class time.   

 

To help you identify your topics you will need to conduct a needs analysis.  One easy way to do this is 

to contact the business career development center and ask them for suggestions of topics for workshops 

that would be helpful for students, but that they do not offer themselves.  Or, you may conduct a needs 

analysis among a sample of UIC students to help determine what topics would be helpful to them in their 

career development.  The readings will help you to determine the best way to do this. 

 

Your group should identify your topics for my approval for the first workshop by date listed in class 

schedule of this syllabus.  At that time your group will hand in a description of your topics, and a list of 

the one or two things that students will be able to do/know differently as a result of each of your 

workshops.  Your workshop can also be made available to any invited undergraduate students as well as 

members of our class. 

 

Each workshop should result in a) participants' increased awareness and understanding of the topic, and 

b) their development and practice of particular behavioral skills related to the topic.  In other words, in 

addition to obtaining an increased understanding, students should be able to leave your workshop being 

able to do something new, not just know something new. 

 

Please use the following as a checklist for fulfilling this training assignment: 

1) Conduct a needs analysis to determine what type of workshop topics would be helpful to the career 

development of UIC students.  Solicit final approval for workshop topics from me. 

 

2) Create a marketing plan and budget for your workshop. Your total budget is not to exceed $20.00 as 

this is not designed to be a financial burden for you. If you need to copy materials, let me know ahead 

of time.  

 

3) Once your topics have been approved, go to the library and internet to get as much resource material 

as you can on your topics.  You might also want to interview experts on topics.  This is your time to 

become a subject matter expert on your specific topic.  After you become very familiar with your subject 

matter, then begin to focus on how to design and actually conduct the training.  Don't make the mistake 

of trying to teach your participants everything that you learned in your research.  These are not speeches 

or typical presentations, but highly involved training workshops with a narrow, specific focus. Think 

carefully about room set-up to maximize class interaction.  

 

4) See me early if you need help or suggestions on the design of your training workshops, or for 

assistance in obtaining audiovisual resources.  Conduct your first 60-minute workshop.  Don't just lecture 

to participants or show them media.   Reserve 5-10 minutes at the end for participants to evaluate your 

performance using an evaluation form that you have designed.  Be sure to instruct students to write their 

ID numbers on the evaluations instead of their names.  Remember, fun and humor positively affects 

transfer of learning! Be creative! 

 

5) Turn in a 12-15 page, two-part report. Part One should contain the following: a) description of needs 

analysis, b) training objectives (be sure that some are behavioral), c) training design blueprint which is 

a detailed delivery outline with clear reasoning for particular methods used (see sample from class and 

text), d) marketing plan and budget, e) Reference list with complete information for journal citations, 

websites, and/or experts interviewed, and f) copies of handouts or overheads.   
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Part Two should include your personal assessment of your training including addressing the following 

questions: a) what was most effective about your training workshop and why? b) what was least effective 

and why? c) your analysis of your participants evaluation of your training, and d) your thoughtful 

recommendations for improvement if you were to conduct this or another workshop a second time. You 

need to include both each individual team member’s assessment as well as a 1-page group summary.  Be 

sure to also attach at the end of this report your individual participant's completed evaluation form of 

your workshop.  Each group member will receive the same points for each workshop.  
 
HR MANAGEMENT SIMULATION & VIRTUAL FRIDAY DECISIONS: 

The HRManagement Simulation is a competitive simulation where students take on the role of Human 

Resource Director for a growing organization. It offers students valuable experience with decisions that 

affect compensation, turnover, productivity, diversity, morale, quality, accident rate, grievances, fringe 

benefits, absenteeism, and budget utilization. Students will make the connection between HR principles 

and how those play out in business. 

The Case 

Each team will take the role of a newly-appointed Human Resource Director of a 500-person company. 

The company has been growing rapidly and the human resource department and its functions have not 

kept pace with this growth. The Chief Executive Officer has instructed the HR Director to get the human 

resource department organized, build a strong HR function, and "get the company moving." 

Also available with HRManagement is a set of "incidents" (mini-cases) that occur one per period, thus 

challenging students to consider a variety of issues related to running an HR department. Each of the 

incidents has an outcome that will affect the student's performance in the simulation.  

The team’s overall simulation performance at the end of the course for the HRManagement Simulation 
will be based on overall performance versus other teams. Specific instructions and guidelines will be 
distributed through Blackboard as the course proceeds.   
 
The cost of the simulation access is $29.99 for each student. EVERY STUDENT IS REQUIRED TO 
PURCHASE A SIMULATION LICENSE. DECISIONS DEADLINES ARE FRIDAYS AT 11:59 
PM.   
  
LAB ASSIGNMENT & VIRTUAL FRIDAY: 

 

This class has laboratory assignments. Lab Assignments are mini assignments/projects design to apply 

the learning of that week. Lab Assignments could be a 2-page reflection paper, a worksheet, a 5-slide 

PowerPoint or a review of a training video. LAB ASSIGNMENTS ARE DUE ON FRIDAYS. They 

could be individual assignments or group assignments. Because Lab Assignment our due on virtual days 

and students/teams will have plenty of time to complete them, any assignments turned in late will 

receive 50% reduction in grade.  

 

Note: EVERY FRIDAY IS NOT A VIRTUAL FRIDAY. Virtual Fridays will be indicated on 

Blackboard.  
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EXAMS: 
 

The class has 2 exams, a Midterm Exam and a Final Exam. Exams will cover specific chapters. The 

exam may be comprised of a combination of true/false, multiple choice and essay questions.  A make-

up exam will be given only if a student cannot attend for a valid university-excused reason.  And, then, 

only if the student calls or e-mails the instructor in advance.   

 
BLACKBOARD QUIZZES: 
 

Bi-weekly quizzes are my way of accessing if you understand and absorbing the material. Each quiz 

consists of 20 multiple choice or true false questions on the chapters for the previous 2 weeks. You will 

have 45 minutes to complete the quiz. You will have 2 attempts at each quiz. YOUR HIGHEST 

SCORE IS RECORDED. The questions will appear one at a time. Once you answer the question you 

will not be able to go back and change your answer for that session. You will not have an opportunity 

to make up the bi-weekly quizzes if you miss it, under any circumstances. Once you start the test for 

that attempt, you must finish it. 

 

CASE STUDIES BLACKBOARD DISCUSSIONS:  

 

The goal of the case study blackboard discussions is to help you clarify concepts learned and to document 

how you have applied the material.  You will be asked to read one or two short articles for that week’s 

discussion. Your task will be to reflect on the readings, classroom discussions and activities and write 

about what you have learned pertaining to the week’s reading or topic question. I have three expectations 

when working in your case study online discussions:    

 

ONE: You are expected to post at least once and respond to two you’re your fellow student’s post.  

You are required to post your initial response by Wednesday night (11:59 pm) and respond to two of 

your fellow student’s post between Thursday and Sunday. All posting must appear on different days. 

 

TWO: I am expecting you to use standard conventions of English (not text messaging) and entries 

submitted will be penalized if shortened phrases are used (such as using U instead of you), words are 

capitalized when appropriate, or thoughts are not recorded in complete sentences.  

 

THREE: I consider discussions as a way of communicating to me on an individual basis your 

understanding of the learning objectives. When responding, you should consider the following grading 

guidelines:  

o Thoroughness of discussion (Did you answer all of the questions and support your answers? Did 

you thoughtfully agree or disagree with a fellow student and supported your answer? Did you 

input extended the conversation, deepened thought, or provided new insights?) 

o Application to your personal/work life (Did you show how the concepts from our material are 

related to your own situation?) 

o Personal insight and learning (Did you address what you have learned?) 

o Clarity of discussion (Did you have a point? Was it understandable and follow a logical thought 

process?) 

o Technical (Were there any typos, grammatical errors, etc.) 
 

FOUR – AUTOMATIC DEDUCTIONS: These deductions will be strictly enforced. 

o Automatic 20% deduction off discussion grade if all your postings are not on different days, 

regardless of the quality of the posts. 
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o Automatic 20% deduction if you only post your initial response and do not respond to any of 

your classmates. Automatic 10% deduction if you post your initial response and respond to 

only one of your classmates.  

• Automatic 10% reduction off if you do not post your initial post by Wednesday at Midnight. 

Even if your post is 1 minute past midnight, you will still be assessed the 10% reduction. 

 

ATTENDANCE POLICY: 

 

• Classroom attendance is mandatory. NO VOICE RECORDING, VIDEO RECORDING, 

PICTURES ARE ALLOWED. YOU WILL BE ASKED TO LEAVE THE CLASS IF 

CAUGHT.  

• NO CELL PHONES VISIIBLE IN CLASS OR ON DESK. CELL PHONES MUST BE 

SILENT OR TURNED OFF. IF YOUR PHONE RINGS DURING CLASS, YOU WILL BE 

ASKED TO LEAVE CLASS.  

• Attendance involves arriving on time, and remaining in class from the start of class to its finish. 

• If you are more than ten minutes late to class, please do not interrupt the class in session. Moreover, 

if the professor informs you that you are late, please discreetly and quietly leave to return to the next 

class session promptly on time. 

• Any departure from class mid-stream must be communicated to the professor prior to class. (You 

must plan ahead if you need to leave class for any reason.) 

• It is your responsibility to drop this class if you wish to do so. Failure to drop on time will result in 

an F in the class. The professor has the right to drop you based on non-attendance. 

• It is also your responsibility to keep track of your test scores, and all documents submitted to the 

instructor. You may and can verify test dates, assignment dates, and check with other students for 

changes in the course schedule. 

• It is your responsibility to sign in every time you attend class. 

 

ASSIGNMENT AND LATE WORK POLICY: 

 

This syllabus is subject to change during the semester. Changes will be announced in class and on 

Blackboard.  All students are responsible for making the changes to their class outline. 

 

(1) A comprehensive makeup examination will be scheduled for those students with EXCUSED 

absences from interim examinations.  Excused absences are allowed for family deaths, serious 

personal illness, or other situations that are beyond the student’s control.  

(2) NO CREDIT will be awarded for any discussions or quizzes after DUE date. 

(3) Full credit will not be automatic on assignments turned in for points.  NEATNESS, CLARITY, 

COMPLETENESS, AND PROFESSIONALISM will be considered. 

(4) Chapters will be discussed in the order shown in the Course Outline.  However, the dates may 

vary depending on the related class discussion and activities. 
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UNIVERSITY POLICIES: 

 

Attendance:  It is expected that students will attend each class.  If you do not provide a reason for your 

absence I will record your absence as unexcused. Be on time and be prepared to get full credit for 

attendance.  

 

Participation:  This course is designed to foster class discussion and interchange of ideas.  The key to 

this approach is that students prepare before class and are willing to share their viewpoints.  Class 

participation points will be based on each student’s daily contribution to class discussion.  Students are 

expected to volunteer comments and questions; in addition, students will be chosen at random to 

contribute to the discussion or to answer questions.  Students who are unprepared or unwilling to 

contribute to the class discussions will receive lower class participation grades. All cell/mobile phones 

must be on silent or turned off. Computers and tablets are allowed. The instructor reserves the 

right to ask students to turn off all electronic devices.  

   

Accommodation for Students with Disabilities. Concerning disabled students, the University of Illinois 

at Chicago is committed to maintaining a barrier-free environment so that individuals with disabilities 

can fully access programs, courses, services, and activities at UIC. Students with disabilities who require 

accommodations for full access and participation in UIC Programs must be registered with the Disability 

Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More 

information may also be found at the DRC Website located at http://drc.uic.edu/. Students requesting 

accommodation must provide each instructor with a letter outlining the specific accommodations 

requested for a specific course. These letters are developed by the DRC in coordination with the student 

and presented to the instructor by the student prior to the start of each semester.  

Examination:  Test questions may will include multiple choice, true/false, short answer, and essay.  

Lectures, text material, and all in-class work may also be included on the exams. Only in extreme cases 

will a MAKE-UP exam be given.   

Academic Integrity This course and its associated coursework are being administered under the 

policies of the University of Illinois at Chicago (UIC) College of Business Administration Honor 

Code. All students are expected to respect and uphold the Honor Code found at this 

link: http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course 

and disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating 

(giving or receiving aid), fabrication/falsification, plagiarism (including not accurately referencing 

source material), bribes, favors or threats, examination by proxy (taking an exam for someone else), 

grade tampering and submitting non-original works authored by someone other than the student. Refer 

to the student handbook or Student Disciplinary Procedures for definitions and details: 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf.   

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please 

visit: https://dos.uic.edu/conductforstudents.shtml.   

 

Additional Information: 

Students are encouraged to use the UIC Writing Center for free consultation on writing assignments if 

they are concerned about their writing ability.    

http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
https://dos.uic.edu/conductforstudents.shtml
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Class Schedule (SPRING 2018) 
Date 

Topic & Readings 

 
D 

Q 

SM 

GP 

A 

L 

Assignments Key 
Discussions 

Quiz 

Simulation 

Group Training Project 

Class Activity 

Virtual Friday Lab Assignment  

Week 1 

Jan 16-  

Jan 21 

Syllabus Review 

Chapter 1 – Introduction to Training 

and Development 

 

D 

 

A 

 

Introduce Yourself Discussion 

 

Activity: Team Formation Due: January 21, 

2018 

Week 2 

Jan 21-  

Jan 28 

Chapter 2: Strategic Training  

 

Q 

 

SM 

 

 

L 

Quiz # 1 Due: January 28, 2018 

 

Simulation Registration: Due Friday, 

January 26, 2018 

 

Kolb Learning Style Profile: Due Friday, 

January 26, 2018 

Week 3 

Jan 28-  

Feb 4 

Chapter 3 – Need Assessment 

 

SM 

 

 

 L 

 

 

 D 

Simulation Practice Round Decision #1: Due 

Friday, February 2, 2018 

 

Interpretive: HR Case Discussion Worksheet: 

Due Friday, February 2, 2018 

 

Discussion # 1: Due February 4, 2018 

Week 4 

Feb 4 -  

Feb 11 

Chapter 4 – Learning and Transfer of 

Training 

 

Q 

 

SM 

 

 

L  

Quiz # 2 Due: February 11, 2018 

 

Simulation Practice Round Decision #2: Due 

Friday, February 9, 2018 

 

Revolution of Self Directed Learning Video: 

Due Friday, February 9, 2018 

Week 5 

Feb 11 -  

Feb 18 

Chapter 5 – Program Design 

 

D 

 

SM 

 

 

L 

Discussion # 2: Due February 18, 2018  

 

Simulation Practice Round Decision #3: Due 

Friday, February 16, 2018 

 

Interpretive: HR Goals & Strategy 

Worksheet: Due Friday, February 16, 2018 

Week 6 

Feb 18 -  

Feb 25 

Chapter 6 – Training Evaluation 

 

Q 

 

SM 

 

 

  L 

Quiz # 3 Due: February 25, 2018 

 

Simulation Main Round Decision #1: Due 

Friday, February 23, 2018 

 

Choose Professional Development Workshop 

Topic: Due Friday, February 23, 2018 

Week 7 

Feb 25 -  

Mar 4 

Professional Workshop – Mr. Cooper 

Chapter 7 – Traditional Training 

Methods 

 

D 

 

SM 

 

 

 L 

Discussion #3 Due: March 4, 2018   

 

Simulation Main Round Decision #2: Due 

Friday, March 2, 2018 

 

Interpretive: Budget Allocation Worksheet: 

Due Friday, March 2, 2018 

Week 8 

Mar 4 - 

MIDTERM EXAM 

  

GP 

 

Presentation Dates Chosen, Topics Submitted 
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Mar 11 SM 

 

 L 

Simulation Main Round Decision #3: Due 

Friday, March 9, 2018 

 

Interpretive: Forecasting Labor 

Requirements Worksheet: Due Friday, 

March 9, 2018 

Week 9 

Mar 11 - 

Mar 18 

Chapter 8 – Technology Based 

Training Methods 

 

SM 

 

 

 Q 

 

 L 

Simulation Main Round Decision #4: Due 

Friday, March 16, 2018 

 

Quiz # 4 Due: March 18, 2018 

 

Questions on Value of Learning from 

Simulation: Due Friday, March 16, 2018. 

Week 10 

Mar 18 - 

Mar 25 

Chapter 9 – Employee Development & 

Career Management 

 

 L 

 

 

SM 

 

Career Plans – Lab Assignment. Due Friday, 

March 23, 2018 

 

Simulation Main Round Decision #5: Due 

Friday, March 23, 2018 

Week 11 

Mar 25 - 

Apr 1 

Spring Break    

Week 12 

Apr 1 - 

Apr 8 

VIRTUAL WEEK 

Catch Up Week 

 

D 

 

SM 

 

 

L 

Discussion #4 Due: April 8, 2018   

 

Simulation Main Round Decision #6: Due 

Friday, April 6, 2018 

 

Subscription Box Service Training. Due 

Friday, April 6, 2018 

Week 13 

Apr 8 - 

Apr 15 

Chapter 10 – Social Responsibility: 

Legal Issues, Managing Diversity, and 

Career Challenges 

Group Training Project Presentations 

Q 

 

SM 

Quiz # 5 Due: April 15, 2018 

 

Simulation Main Round Decision #7: Due 

Friday, April 13, 2018 

Week 14 

Apr 15 - 

Apr 22 

Chapter 11 – The Future of Training 

and Development  

Group Training Project Presentations 

 

D 

 

SM 

Discussion # 5 Due: April 22, 2018 

 

Simulation Main Round Decision #8: Due 

Friday, April 20, 2018 

Week 15 

Apr 22 - 

Apr 29 

Group Training Project Presentations 

 

Q 

 

SM 

Quiz # 6 Due: April 29, 2018 

 

Simulation Peer Evaluations: Due Friday, 

April 27, 2018 

Week 16 

Apr 29 - 

May 4 

Group Training Project Presentations 

FINAL EXAM – SUNDAY 

MAY 6, 2018 

GP 

 

Q 

 

Group Training Project Paper – May 6, 2018 

 

FINAL EXAM. Due Sunday, May 6, 2018 

 

 

COURSE EVALUATIONS  

 

As a final assignment, students will be expected to complete a confidential online course evaluation 

known as a SIT evaluation. These evaluations provide very important feedback to me and the college 

and will be used for course improvement. You will receive an email from the Office of Faculty 

Affairs inviting you to complete your course evaluations and will receive an email confirmation when 

you have completed each one. Please save and upload your confirmation email for this course to 

Blackboard. Your answers will remain completely confidential and will not be shared with me. 
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EXTRA CREDIT  
 

There will be multiple opportunities to earn up to 3 % total extra credit on your cumulative grade.  

 

 

IN-CLASS ‘SPOT’ EXTRA CREDIT (1.5 %): 

 

Being in class and prepared has its rewards. On the spot extra credit for classroom activities can be 

earned. On the spot extra credit is determined by the quality and quantity of your participation. What 

this means is that I will give extra credit points throughout the semester.  I will total all the points at the 

end of the semester. Students with .5%-point total will receive 1% added to their cumulative grade. 

Students with 66%-point total will receive 1% added to their cumulative grade. Students with 100%-

point total will receive 1.5% added to their cumulative grade. 

 

ATTENDANCE AND EXTRA CREDIT (1.5%) 

 

Classes Missed Percentage A  

0 100% You will receive 1.5% extra credit on final grade 

Up to 2 50% You will receive .75% extra credit on final grade 

Up to 4 60% You will receive .35 extra credit on final grade 

More than 4 0% You will receive no extra credit on attendance 

 


