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Course Objective and Format 

“Leaders are people who are able to express themselves fully...they know who they are, what their strengths 

and weaknesses are, and how to fully deploy their strengths and compensate for their weaknesses. They also 

know what they want, why they want it, and how to communicate what they want to others, in order to gain 

compensation and support.  Finally, they know how to achieve their goals. The key to full self-expression is 

understanding one's self and the world, and the key to understanding is learning--from one's own life and 

experience.” 

                                Warren Bennis, On Becoming a Leader 

 

The focus of this course is an in-depth self-examination of skills, abilities, personality, attitudes, values, and 

behaviors to increase self-awareness of leadership competencies.  Students will also examine theories of 

leadership to develop insights for their personalized leadership development.   

An array of sources will be used to convey material, including the text, lectures, class discussion, self-

assessments, experiential exercises, videos, and a group project.  Students are encouraged to participate in class 

by discussing personal work experiences that are relevant to the course material. 

 

Text 

Northouse, Peter G. (2016). Leadership: Theory and Practice (7th ed.). Los Angeles, CA: Sage. 

 

Course Requirements:  
 

1. Personal Leadership Action Plan (PLAP). Based on the assessment feedback and learning through the 

course, you will be asked to submit a personal leadership action plan that outlines the major developmental 

objectives you have for improving your leadership competencies.  This plan will outline the specific 

activities you will pursue, the resources needed, a timeline, and expected performance improvements.  

Specific guidelines for this assignment will be distributed.  This individual assignment is valued at 15% of 

your final grade. 

 

2. Service Learning Project.  You will each be assigned to a project group. Each group will attack a real 

problem being faced by a Chicago-area nonprofit organization.  In this project, you will assist a nonprofit 

organization in meeting its service mission. Your group will identify the nonprofit organization to assist – 

detail of the group’s assignment will be given in class. It is acceptable for more than one group to work 

with the same nonprofit, as long as there is enough work to engage all members of each group involved. All 

groups will prepare written reports that will be submitted both to me and to the chosen non-profit. You will 

also make a class presentation of the service project and offer to make a presentation to members of the 

chosen non-profit. The written report is worth 35% of your grade and the presentation is worth 10% of your 

grade. Group members will rate one another on contribution towards the service learning project on a scale 

ranging from 0-5. In total, the service learning project is worth 50% of your grade. 

 

3. Final Exam. Each student will answer several questions in an essay exam covering the text and course 

material. This exam is worth 20% of the grade. 

 

4. Class Participation. Based on the extent to which you commit yourself to being 'fully present' in the class. 

Being fully present requires both thoughtful contributions to class discussion, attentive listening as others 

are talking, and involvement in class exercises. Participation points will be deducted for students who are 

surfing the internet and/or using cell phones during class. My ratings will be made on a 0-15 rating scale. 
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Grading Summary: 
 Item   Weight 

 Personal Leadership Action Plan (PLAP)       15% 

 Service Learning Project Written Report       35% 

 Service Learning Project Presentation       10% 

 Service Learning Project Peer Rating        05% 

 Final Exam           20% 

 Class Participation             15% 

 Total            100% 

 

Learning Outcomes 

It is hoped that during the course of the semester, students will be able to.… 

1. evaluate, critique, and compare different approaches to leadership. 

2. assess their own personal strengths and weaknesses. 

3. apply leadership skills. 

 

Accommodation for students with disabilities 

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-free 

environment so that individuals with disabilities can fully access programs, courses, services, and activities at 

UIC. Students with disabilities who require accommodations for full access and participation in UIC Programs 

must be registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) 

or (312) 413- 0123 (TDD).  . More information may also be found at the DRC Website located at 

http://www.uic.edu/depts/oaa/disability_resources/index.html. Students requesting accommodation must 

provide each instructor with a letter outlining the specific accommodations requested for a specific course. 

These letters are developed by the DRC in coordination with the student and presented to the instructor by the 

student prior to the start of each semester.  

Academic Integrity 

This course and its associated coursework are being administered under the policies of the University of Illinois 

at Chicago (UIC) College of Business Administration Honor Code. All students are expected to know and 

respect the CBA Honor code found at http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4. In 

keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and 

disciplinary review by the University.  

Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, 

plagiarism (including not accurately referencing source material), bribes, favors or threats, examination by 

proxy (taking an exam for someone else), grade tampering and submitting non-original works authored by 

someone other than the student. Refer to the student handbook or Student Disciplinary Procedures for 

definitions and details: http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf and 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf 

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 

http://www.uic.edu/depts/dos/conductforstudents.shtml 

Department of Managerial Studies’ Study Pool 

You have the ability to earn 2% extra credit via participation in the Department of Managerial Studies’ Study 

Pool or via the alternative methods on the Menu of Extra Credit Alternatives. Note that a student may not 

http://www.uic.edu/depts/oaa/disability_resources/index.html
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exceed 2% extra credit through participation in study pool research and/or research alternatives.  Complete 

information is on Blackboard. 

 

COURSE EVALUATIONS: Because student ratings of instructors and courses provide very important 

feedback to instructors and are also used by administrators in evaluating instructors, it is extremely important 

for students to complete confidential course evaluations online known as a "Students for the Improvement of 

Teaching (SIT)" evaluation. You will receive an email from the Office of Faculty Affairs inviting you to 

complete your course evaluations and will receive an email confirmation when you have completed each one. 

Please save and upload your confirmation email for this course to Blackboard. Your answers will remain 

completely confidential as student names will never be linked to the feedback they provide.  



Tentative Proposed Schedule and Required Readings: 

The following table provides a tentative schedule of topics, required readings, and assignments for the course. 

This is meant as a guideline; some modifications may later be necessary. 

Note: All readings must be completed before class on the day for which they are assigned. 

 

Date Reading Topic 

Aug. 22  Course administration; Overview of course;  

   Self-assessments and Personal Leadership  

   Action Plan (PLAP) described 

 

 29 Chapters 1, 2, 3, and 12 Assign Service Learning Project; Form project    

   groups; Group pictures; Person perception;  

   emotional intelligence; trait and skills-based  

   approaches to leadership 

Sept 5 Labor Day, no class 

 

 12 Chapters 4 and 5 Behavioral & situational approaches  

   Work on group project 

 19 Chapter 6 Path-Goal theory; Empowering Leadership; 

   Motivating followers 

    

 26 Self-assessments & interviews completed Eulogy exercise 

  Chapter 8 Transformational leadership 

  

Oct. 3 Chapter 7 Leader-member exchange 

 

 10  Leader attributions & management of poor  

   performance      

  

 17 Chapter 14 Team leadership; influence 

 

 24 Chapters 11 and 16 Leader emergence and influence 

  PLAP due by midnight via email Assessment of 12 Angry Men 

  

 31 Chapter 9, 10, and 13 Authentic, ethical, and servant leadership  

 

Nov. 7 Chapter 10 Servant leadership 

 

 14 Chapters 15 and 16 Women, culture, & leadership  

      

 21  Start-up organization 

 

 23 Written Service Learning Project Reports due by midnight via email 

 

 28 Project presentations 
   

Dec. 5 FINAL Exam        

  [8:45am to 10:00am] 
______________________________________________________ 

*Time may not allow for in-class coverage of all topics listed above, but regardless of material covered in class, 

students are responsible for all assigned chapters. 


