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Management 481  (CRN 31552)         Anthony M. Pagano, Ph.D 

Managerial Logistics      Associate Professor 

Fall, 2017           Office: 2218 UH  

T Th 12:30 – 1:45          Phone:  996-8063 

LC A4       e-mail: amp@uic.edu 

3 Credits       Office Hours 11:15 – 12:15                        

Prerequisites:      Tues, Thurs or by appointment 

IDS 355 or consent of instructor 

 

This course and its associated coursework are being administered under the 

policies of the University of Illinois at Chicago (UIC) College of Business 

Administration Honor Code.  All students are expected to respect and uphold 

this code. 

 Text:   

Coyle, John; Langly, C. John;;  Novack, Robert A; and Gibson, Brian J, Supply 

Chain Management: A Logistics Perspective,9th Ed,  South-Western Cengage 

Learning. 

A packet of Harvard cases.  Available at:  

http://cb.hbsp.harvard.edu/cbmp/access/67091282 

 

 

Course Learning Outcomes 
 

This is a first course in logistics and supply chain management.  It is the first course in 

the three-course sequence that leads to a concentration in Managerial Logistics. Students 

focusing on this concentration will be qualified for a variety of positions in freight 

transportation, supply chain management, and other areas of logistics.  The Chicago area 

has an abundance of job opportunities in this area.  Students with this background can 

expect positions that pay in one of the top tiers of starting salaries. 

 

The Concentration in Managerial Logistics is a three course sequence that can be 

completed in two semesters.  The courses are: 

 

Management 481 – Managerial Logistics (required) 

Management 480 – Transportation Systems Management (required) 

 

Choose one of the following: 

Management 460 – Business, Society and the Global Economy 

Marketing 463 Marketing Channels and E-Commerce 

 

Minimum outcomes for this course:  

You will get a thorough background in logistics and supply chain management from this 

course.  At a minimum, you will be able to: 

http://cb.hbsp.harvard.edu/cbmp/access/67091282
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1. Distinguish key components of logistical systems, the total cost approach to logistics 

and supply chain networks 

 

2. Define elements of customer service and international distribution. 

 

3. Utilize and evaluate technology, forecasting and decision support. 

 

4. Use inventory models, warehousing concepts, and distinguish between the service 

characteristics of different modes of transportation. 

 

5.  Apply these concepts to real world problems. 

 

 Course Outline 

 

1. Introduction and Overview of Logistics and Supply Chain Management - Ch. 1, 2 

Key Components of Logistical Systems, Total Cost Approach, Supply Chain 

Networks 

Lecture 1 – Introduction to Business Logistics 

Lecture 2 – Components of Logistical Systems 

Lecture 3 – Types of Logistical Systems 

 

 Harvard Case: Supply Chain Management at Walmart 

 

 

2.  International Distribution - Ch. 3 

Ports, Trade Agreements, Global Transportation, Channel Intermediaries  

Lecture 4 – Global Logistics 

Lecture 4A – Global Logistics, Panama Canal 

 

Harvard Case:  Apple Inc:  Managing a Global Supply Chain 

 

3.  Supply Chain Relationships – Ch 4 

Types of Relationships, 3PL’s, Outsourcing  

Lecture 5 - Supply Chain Relationships and Third-Party Logistics 

 

 Harvard Case: Deere & Co. Worldwide Logistics 

 

2. Logistical Coordination 
 

 Customer Service - Ch. 8 

 Elements of Customer Service, Order Cycle, Improving Customer Service 

 Lecture 6 – Customer Service 
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Technology, Forecasting and Decision Support - Ch. 6,7 

 ERP, RFID, Forecasting Techniques 

 Lecture 7 – Forecasting Methods 

 Lecture 7A – Forecasting Methods (cont.) 

 Lecture 8 – Technology and Decision Support 

 Lecture 8A – Technology in Supply Chain 

 

 Harvard Case: Quiet Logistics 

 

 Harvard Case: How to Use Big Data to Drive Your Supply Chain 

 

Materials Management and Purchasing - Ch. 13 

 Vendor Selection, e-Procurement, Total Cost of Ownership 

  Lecture 9 – Materials Management and Purchasing 

 

Production Operations – Ch. 14 

 MRP, TQM, JIT 

 Lecture 10 – Production Management 

  

3. Components of Logistical Systems 

 

 Transportation - Ch. 10 

 Service Characteristics of Modes of Transportation, Intermodal 

 Lecture 11 – Service Characteristics of the Modes of Transportation 

 Lecture 12 – Service Characteristics of the Modes of Transportation (Cont) 

 Lecture 13 - Traffic Management, Private Transportation and Types of Carriage 

 

 Harvard Case: Powell Logistics, Inc. 

 

 Inventory - Ch. 9, Appendix 9A 

 Inventory Carrying Costs, Inventory Models, Uncertain Demand and Lead Times 

 Lecture 14 - Managing Inventory Flows in the Supply Chain 

 Lecture 15 - Managing Inventory Flows in the Supply Chain (Cont) 

 Lecture 15A – Uncertainty and Inventory 

 

Harvard Case:  Scientific Glass, Inc. 

 

 Warehousing and Materials Handling - Ch. 11, Appendix 11 A 

 Lecture 16 –Warehousing and Materials Handling 

 Distribution Centers, Materials Handling Technology, Warehouse Layout 

 

 Harvard Case:  Walmart China-Supply Chain Transformation 

 

  

  

 



Management 481 Managerial Logistics Fall 17 

 

Grading  

 

 

Midterm Exam  30% 

Final Exam 35% 

Case Presentation 10% 

 Group  Project 25% 

 

How to get a good grade in this course and succeed in life  

 

1. Don’t Cut Class. There is a reason why we have class.  That is to help you learn 

the material in the course and get a good grade.  Those who cut class frequently 

lose a lot, including a good grade. 

2. Phones Should be Put Away.  Phones are a distraction.  Turn them off or put them 

away, not in front of you. 

3. Take Notes. The reason we take notes is to remember what transpired in class.  

This is a very important aid to learning the material covered in class.  Don’t just 

sit there like a bump on a log.  Note taking is very important in class and also is 

important in business meetings. 

4.  Don’t Use Phones to Access Blackboard. If you use your phone to access the 

PowerPoint slides and other materials on Blackboard, you will miss a lot of the 

material.  You have to use either a computer or a tablet to see all of the material. 

5. Keep a copy of the syllabus with you. You are given a hard copy of the syllabus 

for this course.  The syllabus is also on Blackboard.  The syllabus is your guide to 

the course. Without it, you are lost.   If you don’t refer to the syllabus, it is like 

going to a foreign country and expecting to get around without a map.   

 

 

Case Presentations   

 

Each of you will take part in presenting and discussing a Harvard case in class.  Four 

students will be assigned to a Harvard case.  Present the facts of the case by doing a 

PowerPoint presentation.  Then, discuss the case, including the questions at the end of the 

case, questions provided by Professor Pagano and your recommendations. You will 

participate in one Harvard case.  

 

Case Presentations - Case Presentations should cover the following topics: 

 

1. Overview and Summary of Case – Include detailed discussion of the case 

2. Update of Case (when available) 

3. Discussion Questions 

4. Important Issues in the Case 

5. Recommendations 
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Important Case Presentations Points 

 

1. Topic Coverage - Have you covered each of the five topic areas? 

2. Sources - Have you listed sources for the case update? 

3. Presentation Clarity – Do the slides for each of the topics convey enough 

information about the topic, so that it is clear what the case is about? 

4. Presentation Style – Are each of the group members doing the presentation in a 

clear, compelling way? 

5. E-mail copy of presentation – Have you e-mailed a copy of the presentation to 

Professor Pagano amp@uic.edu? 

 

Students not presenting a case are expected to read the case beforehand and discuss the 

case in class. 

 

Making a presentation in class 

Not only is content important in your presentation, but how you present is also important.   

Be enthusiastic  

Smile 

Look at your audience 

If you are shy, get over it 

Pronounce words clearly 

Project your voice so all in the class can hear you 

Stand straight 

Don’t read your slides; the slides should be used to emphasize your points  

Keep slides simple and to the point 

A picture is worth a thousand words 

 

Group Projects 

 

Group projects involve analyzing a real world logistics problem for an actual company.  

Project reports consist of two parts:  a written report and a PowerPoint presentation to the 

class.  Project reports are due at the end of the semester.  More details later in the course. 

 

 
Honor Code for the College of Business Administration 

 

As an academic community, the College of Business Administration at the University of Illinois 

at Chicago is committed to providing an environment in which teaching, learning, research, and 

scholarship can flourish and in which all endeavors are guided by academic and professional 

integrity. All members of the college community—students, faculty, staff, and administrators—

share the responsibility of insuring that high standards of integrity are upheld so that such an 

environment exists. 

In pursuit of these high ideals and standards of academic life, students will be expected to respect 

and uphold the UIC College of Business Administration Honor Code throughout their academic 

life at UIC. They will be expected to maintain the highest moral and ethical standards in all 

academic and business endeavors and to conduct themselves honorably as responsible members 

of the college academic community. This includes the following:  

mailto:amp@uic.edu
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 Not to seek unfair advantage over other students, including but not limited to giving or 

receiving unauthorized aid during completion of academic requirements; 

 To represent fact and self truthfully at all times; 

 To respect the property and personal rights of all members of the academic community. 

Violations of the Honor Code are just causes for discipline under the University of Illinois at 

Chicago Student Disciplinary Policy, and all allegations of Honor Code violations shall be 

handled pursuant to that Policy. 

 

Students with Disabilities 

 
The University of Illinois at Chicago is committed to maintaining a barrier-free environment 

so that individuals with disabilities can fully access programs, courses, services, and activities 

at UIC. Students with disabilities who require accommodations for full access and 

participation in UIC Programs must be registered with the Disability Resource Center (DRC). 

Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More information 

may also be found at the DRC Website at 

http://www.uic.edu/depts/oaa/disability_resources/index.html 

 Students requesting accommodation must provide a Letter of Accommodation (LOA) 

outlining the specific accommodations requested for the course. This letter is developed by 

the DRC in coordination with the student and delivered by the DRC or student prior to the 

start of the semester. 

 

 University of Illinois at Chicago Code of Classroom Etiquette 

 

The University of Illinois at Chicago Code of Classroom Etiquette has been established to 

encourage a deeper appreciation of and respect for the classroom environment so as to enhance 

the learning experience for all students.  An understanding of and adherence to this code adds 

value by creating an environment more conducive to meaningful and constructive classroom 

discussion.  

 

Students are therefore expected to understand and adhere to basic standards of classroom 

etiquette based on the following key principles: 

Attendance: Students are expected to attend every class throughout the term, especially during the 

first week of class.  As a courtesy, when students are unable to attend class (due to illness or for 

other work or school related reasons) they should notify the professor in advance.  Students are 

expected to adhere to the specific attendance policies established by their professors. 

Punctuality: Students are expected to arrive for class on time so that their professor may start and 

end the class according to his/her schedule.  

 Exiting and Entering the Classroom: Students are expected to remain in the classroom for the 

duration of the class.  If a student must depart early due to unavoidable circumstances, the student 

should inform the instructor prior to the start of class.  Students should ensure they return from 

classroom breaks at the specified time.  

Respect for the Classroom: Students should demonstrate respect for the professor and fellow 

students during the class period. Students are expected to refrain from activities unrelated to class 

tel:%28312%29%20413-2183
tel:%28312%29%20413-%200123
http://www.uic.edu/depts/oaa/disability_resources/index.html
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material, such as disruptive eating and holding side conversations. In addition, students are 

expected to help maintain the appearance of the classroom by ensuring their work area is clean 

and discard all trash after class.  Students are also expected to turn off all cellphones, pagers, and 

other devices that may generate disruptive noise during the class. 


