
MGMT 486 – Managerial Consulting 

CRN 36957 

College of Business Administration - Management Department 

Tuesday and Thursday – 9:30 – 10:45am – Taft Hall 120 

 

Instructor:  Don Kluemper, PhD 

Office:   2204 University Hall 

Office Hours:  Tuesday and Thursday from 11-12 or by appointment 

Office Phone:  (312) 413-9308 

E-mail:   kluemper@uic.edu (Preferred Method of Contact) 

**All relevant course information is available on Blackboard 

 

Prerequisite: MGMT 340 – Introduction to Organizations  

Recommended: MGMT 452 and MGMT 453 – Organizational Behavior and Human Resource Management 

 

Required materials:  
1. Block, P. (2011). Flawless Consulting (3rd ed.). San Francisco, CA: Jossey-Bass. 

2. Supplemental material – Under “course content” in Blackboard 

 

Course Description: 

The course will provide management students with the knowledge and critical skills necessary for operating effectively as internal or 

external management consultants. Strategic partnership is the key focus, with an in-depth understanding of the consulting process, 

change management, and human capital metrics and analytics. Students will be involved in projects related to the implementation of 

human resources and management initiatives and solutions in organizations. Applied experiences in the field will be supplemented 

during class time with discussions, customized lectures, case-analyses, and presentations.  

 

Course Objectives: 

After completing the course, students will be able to demonstrate the following: 

1. Application of management theories and concepts in organizational contexts 

2. Skills related to effective internal and external management consulting 

3. Skills related to the measurement of human capital processes and outcomes 

4. Effective management of a consulting project 

The Class as consulting group teams: The course is designed to provide an applied experience in which students learn job-related 

skills by functioning as a consulting team. In the spirit of the applied nature of this class, we will function as if we are employees at a 

consulting firm. The instructor will perform the role of supervisor of the consulting firm. As such, the consulting supervisor is 

responsible for recruitment, selection, training, development, performance management, and leading self-managed consulting teams. 

Recruitment and selection has already taken place, so congratulations on your new position in the management consulting group. Our 

goals as a consulting group are to provide value to our clients and to develop and improve the reputation of our consulting group in the 

business community. The remaining portions of the syllabus will be written as organizational policies for the consulting firm. 

 

Dress Code:  When not interfacing with clients, “casual” dress is acceptable.  

If interacting with clients (even via web cam) the expectation is “business casual”.  

When conducting a formal presentation, “professional” dress is required.  

 

Attendance and schedule: As employees in the consulting group, your work schedule is flexible outside the 9:30-10:45 timeframe 

for team meetings on Tuesday and Thursdays. These meetings, however, are required. Simply put, this is not the type of class that can 

be missed. If you are ill or there is an unforeseen situation that prevents attendance of the team meeting, you are responsible for 

notifying your supervisor/instructor and members of your team prior to the absence. Each student will be allowed 2 unscheduled 

absences. There will be a 10-point penalty for EACH class missed beyond the 2 allowed. In general, Tuesdays will be more class 

focused (i.e., lectures, guest speakers, etc.) and Thursdays will be more team-focused, allowing time for teams to work together and 

meet with the instructor. For some of these team-focused days, your team may request for one team member or the entire team meet 

off-campus (e.g., at the organization). When an individual or team wishes to be excused for such an absence, an email needs to be sent 

asking permission, and an email response sent from the instructor authorizing the “excused” absence. Again, unexcused absences 

(beyond 2) will result in a 10-point grade penalty per class period missed. 

 

Training and Development (50 points): As newly hired consultants, we will review and discuss Peter Block’s popular consulting 

book “Flawless Consulting”. This will provide necessary information regarding the consulting process. We will devote part of class 

during the first half of the semester to learn what it means to be a consultant. As part of any good training program, you will be 

evaluated approximately two months into the semester to assess knowledge transfer from the training. This training evaluation will 

become part of your performance evaluation (course grade). 

 

mailto:kluemper@uic.edu


Team Project: Consider your group to be a self-managed team at a management consulting firm. You are required to conduct a 

consulting project with a local organization of your choice. Your team will identify an issue or set of issues on which to focus, conduct 

an external analysis (benchmark other firms), an internal analysis (surveys and/or interviews), then identify recommendations that will 

improve some management-related aspect of the organization. You will need to obtain permission from the organization(s) before 

carrying out your research. Please note that you must also design your own methods for collecting and analyzing data from the 

organization. Methods might include the use of written questionnaires, interviews with key people (e.g., employees, managers and 

leaders, HR staff, etc.), observation of workers performing their jobs, or the examination of company documents (e.g., mission 

statements, corporate histories, orientation and training videos, etc.). Again, I encourage you to be creative! Review the guidelines for 

the report in making sure that your data gathering plan covers all that it needs to. After your proposal has been approved, you can 

begin to execute your project plan by proceeding to conduct field research. Using the information collected, you will then perform an 

analysis of the organization's practices. The analysis should consist of the identification of key issues relating to your topic, how the 

information you collected from the organization(s) addresses these issues, and your conclusions drawn from the analysis.  

 

Each team must identify a small business (for profit or nonprofit) that meets all of the following criteria.  

 

 The owner or top manager is willing to work with you. At first, it is typically useful to work directly with the owner to identify 

one or two critical problem areas that are important for the business to resolve.  It is imperative that the owner or top manager be 

willing to meet with you frequently, share the details of some of his or her major business problems with you, and provide 

reasonable access to the data sources (e.g., company records, employees, managers, customers) you will need to analyze the 

problem and develop viable, evidence-based solutions. You should be able to tell after one meeting if the client is going to be 

candid with you and available to you. If he or she seems reluctant to talk or difficult to meet with, find another client immediately. 

 The business has been in full operation and owned by the current proprietor for at least two years.  Otherwise, there will not be 

enough information available to conduct a high quality project. 

 Local management has complete financial control over spending and profits.  The business must not be owned or controlled by a 

parent company, because your client must have complete authority to provide you with the information you need for the project 

and to implement the recommendations that come from the project. 

 The business has at least 25 (full and/or part-time) employees, including the owner.  Otherwise, there may not be enough 

information available to conduct a high quality project. 

 Given the current economic climate, try to make sure your client’s business is financially viable and not at high risk of failing. If 

it appears to be at risk, find another client. 

 

Most students find clients through their personal networks of family members, neighbors, friends, and coworkers. Many students 

successfully identify clients by asking people they know (in person, through Facebook, LinkedIn, etc.) if they know a small business 

owner who may consider working with them. Local Chambers of Commerce are often willing to assist students in connecting with 

businesses who are interested in working with students. Aside from practical considerations, you may wish to pursue working with a 

company in a field of business that especially interests you and is consistent with your career interests. 

 

Team Contract and Bios (10 points: (submit a hard copy). Teams will develop and sign a contract that lists team expectations over 

the course of the semester. Violation of these expectations will result in a grade reduction when peers conduct evaluations at the end 

of the semester. In addition, each team member will develop a consulting bio and attach it to the contract. 

 

Memo (10 points): (submit hard copy). This is a short, typed memo that you will write in consultation with your client. The memo 

will include your name as the consultant, the name and full address of the business, the owner’s (or top manager’s) name and 

telephone number, the total number of full-time employees (including the owner), the total number of part-time employees, the age of 

the business, and how long the current owner has operated the business. The memo must include a statement signed by the owner (or 

top manager) agreeing to participate in the project, to share problems in detail with you, to be readily available to talk with you, and to 

give you access to the data required to analyze the problem and develop recommendations. If possible at this point in the project, also 

include a list of sources of data you may need (e.g., financial, inventory, and/or sales records; access to customers and/or employees 

for interviews, focus groups, surveys). Note that if you are unable to secure a client and submit the memo by the due date, you may 

have difficulty finishing the project on time. 

 

Progress Report 1 (10 points): (submit hard copy).  Type your answers into the “Progress Report 1 Document,” posted on 

Blackboard. This assignment will include descriptions of the company, the problems the client is facing, how solving the problem will 

impact the business’ bottom line, and the data you plan to collect. Feedback will provided to teams on their progress reports. Please 

note that it is unacceptable to report that you have been unable to get the owner to meet with you and/or share information at the 

time this document is due. 
 

Progress Report 2 (10 points): (submit hard copy).  Type your answers into the “Progress Report 2 Document,” posted on 

Blackboard. This assignment will include descriptions of the company, the problem and the underlying causes, the data you collected 

and additional data needed, and possible solutions based on your research and analysis thus far. 

 



Progress Report 3 (10 points): (submit hard copy).  Type your answers into the “Progress Report 3 Document,” posted on 

Blackboard. This assignment will include descriptions of the data you collected to examine potential solutions and step by step 

implementation plan and a cost/benefit analysis for your chosen solutions. 

Final Report (40 points): The final report consists of a consulting report targeted to the client. It will include an executive summary, 

recommendation for the organization, and several appendices created throughout the semester. Example feedback reports will be 

provided to you for review. 

Final Presentation (40 points): At the end of the semester, each team will present to the class (and perhaps an organizational 

representative from your company). The focus of the presentation will be to present as if you are presenting your consulting 

recommendations in front of the client. Presentations will be approximately 30 minutes in length. An electronic copy of the 

presentation will be turned in to the supervisor (instructor). 

Team Peer Evaluations (40 points):  As you will conduct various responsibilities as a team, all members of the team are held 

individually responsible through peer evaluations. Your peers on your team will evaluate your overall effectiveness at the end of the 

semester.  

Supervisor Evaluations (20 points): Your supervisor (instructor) will conduct a “performance evaluation” for each employee 

(student). This evaluation will *NOT* consist of performance on the final report or presentation. It will consist of motivation, effort, 

contribution to the team, communication, competence as a consultant, etc. This evaluation will also include client evaluations where 

possible. 

Client Evaluations (20 points): The client evaluation form will be used as part of the course grade for each team member. 

Process of Evaluation: 

 

Your grade will be determined by your performance.  The distribution is as follows: 

 Training performance (Exam) 40 points 

 Team contract and bios  10 points 

 Memo    10 points 

 Progress report 1  10 points 

 Progress report 2  10 points 

 Progress report 3  10 points 

Final report   40 points 

Final presentation  40 points 

Team Peer evaluations  40 points 

Supervisor evaluation  20 points 

 Client evaluations  20 points 

  

Grades assigned as follows: 

  A  225-250 points 

  B  200-224 points 

  C  175-199 points 

  D  150-174 points 

  F  Below 150 points 

 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES  

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-free environment so that 

individuals with disabilities can fully access programs, courses, services, and activities at UIC. Students with disabilities who require 

accommodations for full access and participation in UIC Programs must be registered with the Disability Resource Center (DRC). 

Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  . More information may also be found at the DRC Website 

located at http://drc.uic.edu/. 

Students requesting accommodation must provide each instructor with a letter outlining the specific accommodations requested for a 

specific course. These letters are developed by the DRC in coordination with the student and presented to the instructor by the student 

prior to the start of each semester.  

 

ACADEMIC INTEGRITY 

This course and its associated coursework are being administered under the policies of the University of Illinois at Chicago (UIC) 

College of Business Administration Honor Code. All students are expected to respect and uphold the CBA Student Code of Ethics 

found on pages 9-10 of the UIC Business Student Handbook: http://goo.gl/M5yBMc 

http://drc.uic.edu/
http://goo.gl/M5yBMc


 In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and disciplinary review by 

the University.  Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, 

plagiarism (including not accurately referencing source material), bribes, favors or threats, examination by proxy (taking an exam for 

someone else), grade tampering and submitting non-original works authored by someone other than the student. Instances of academic 

misconduct by students will be handled pursuant to the UIC Student Disciplinary Policy: http://goo.gl/fXb8AI 

 

Communication: Grades will be posted to Blackboard. Please notify me if you believe there is an error (I have been known to make 

errors from time to time). IF YOU BELIEVE A GRADE IS IN ERROR, PLEASE NOTIFY ME WITHIN ONE WEEK. Following 

one week, grades will be assumed to be accurate as recorded.  If you have any problem, email me.  

Laptops in Class: The use of laptops in the class for any purpose unrelated to class activities (e.g., surfing the web, instant messages, 

email, games, studying for another class, etc.) is now allowed. 

TURN OFF YOUR CELL PHONES BEFORE CLASS BEGINS 

 

Course Evaluations: 

Students will be expected to complete a confidential online course evaluation known as a SIT evaluation. These evaluations 

provide very important feedback to me and the college and will be used for course improvement. You will receive an email from 

the Office of Faculty Affairs inviting you to complete your course evaluations and will receive an email confirmation when you 

have completed each one. Your answers will remain completely confidential and will not be shared with me. 

  

http://goo.gl/fXb8AI


TENTATIVE CLASS SCHEDULE 
 
Date  Deadlines Class activities 
 
January 12  Introductions and syllabus 
January 14  Chapter 1 - Team formation 
 
January 19 Team contract and bios due Chapter 2 & 3 
January 21  Chapter 4, 5, & 6 
 
January 26 Memo due Chapter 7, 8, & 9 
January 28  
 
February 2  Chapter 10, 11, 12, & 13 
February 4  Chapter 14, 15 & 16 
 
February 9 Progress report 1 due Chapter 17, 18, & 19 
February 11 
 
February 16 
February 18 No class 
 
February 23 
February 25 Exam 
 
March 1 
March 3 
 
March 8   Progress report 2 due 
March 10 
 
March 15   
March 17 
 
March 22  Spring Break – No classes 
March 24  Spring Break – No classes 
 
March 29 
March 31 
 
April 5 
April 7 
 
April 12  Progress report 3 due 
April 14  No class 
 
April 19 
April 21 
 
April 26  Final project report due   
April 28   Presentations 
 
May 4  Wednesday, 10:30-12:30 
  Client project evaluation forms due Presentations 
   
 
  
  



Management Consultant Job Description 

 

Position description: Management consultants share their expertise, skills, and give advice to clients with the aim of improving 

business performance at the client firm. They develop and help to implement strategies by studying the client company in conjunction 

with best practices in the industry. They give recommendations; provide resources and solutions to improve the performance of the 

organization. Consultants create change in the organization of a structural, policy, or procedural nature while engaging in successful 

actions that result in people or client organization managing themselves differently. 

 

Knowledge, skills, abilities, and other characteristics needed to be effective 

 Knowledge of the latest human resources and leadership trends 

 Knowledge of ethical behavior and business practices 

 Knowledge of data gathering techniques, synthesis, and analysis 

 Strong written and verbal communication skills 

 Strong interpersonal and leadership skills 

 Strong analytical, problem solving and decision making skills 

 Ability to be creative and innovative  

 Ability to work under pressure 

 Strong traits of self-motivation, proactivity, and self-discipline 

Tasks, duties, and responsibilities 

General 

 Offer services in the field of human resource management and leadership 

 Work effectively on a self-managed project-based team 

 Determine the resources (time, money, equipment, etc) required to complete the project 

 Determine the objectives and measures upon which the project will be evaluated at its completion 

 Create a detailed work plan which identifies and sequences activities needed to successfully meet client needs 

 Identify problems, forming hypotheses and giving solutions for relevant issues 

 Ensure that the project deliverables are on time, within budget and at the required level of quality 

Internal research 

 Conduct site visits at the client organization and analyze client operating procedures 

 Determine the methods, equipment,  personnel, internal documents, and other resources that will be needed to gather sufficient 

internal client information from relevant internal stakeholders, such as employees, supervisors, administrators, and  human 

resource managers 

 Gather and organize information about the problem identified by the project team; such as reviewing internal documents, 

conducting personal interviews, on-site observations, and/or employee surveys 

 Synthesize and analyze information relevant to the project 

 Compare and contrast internal practices to those of competitors to help identify effective practices for the client firm 

External benchmarking 

 Determine the methods, equipment,  personnel, external documents, and other resources that will be needed to gather sufficient 

external benchmarking  information from relevant “best in class” external competitors 

 Gather and organize information about the problem identified by the project team; such as conducting surveys and interviews 

with representatives from external firms, analyzing testimonials from competitors’ clients, reviewing internal documents, 

conducting personal interviews, on-site observations, and/or employee surveys 

 Synthesize and analyze information relevant to the project 

 Compare and contrast external practices to those of the client firm to help identify effective practices for the client firm 

Project deliverables 

● Coordinate the development, completion, and collection of forms and records to document project activities 

● Review the quality of documentation completed with the project team and cross-functional teams on a regular basis to ensure that 

it meets the project standards 

● Coordinate the completion of a high quality project report to be provided to the client 

● Coordinate the final project presentation given at the conclusion of the project, including a power-point presentation and other 

audio-visual technologies 


