
SYLLABUS 
Management 495 - Competitive Strategy CRN (29123) 

Spring Semester 2018   University of Illinois at Chicago 

6:00 pm – 9:20 pm - Thursday, Taft Hall 100 

Course Begins: January 16, 2018 – May 4, 2018 

 

Instructor:  James W. Cooper, Jr., MBA, PhD  Office:  UH 2328 

Phone:  312-413-9047     Office Hours: 4 pm – 5 pm MW 

E-mail: jcoop1@uic.edu    or by appointment (email confirmation) 

   

Course Description: 

 

The focus of this course is on strategic management and business policy formulation and 

implementation.  Strategic management is that set of managerial decisions and actions that determines 

competitiveness and the long-run performance of an organization.  This course is designed as a 

“capstone” course to aid the student in synthesizing and applying knowledge gained in earlier courses.  

We will utilize the collective knowledge in the different functional areas of business such as accounting, 

finance, marketing, management, economics, and information systems.  Effectively integrating the 

activities of these functional areas requires developing a clear sense of the firm’s mission, objectives, 

and strategies to enhance the organization’s performance.  We will rely heavily on case analysis in order 

for students to develop conceptual and analytical skills the two key skills needed for developing effective 

competitive strategy. 

Course Learning Goals: 

 

• Students will be able to identify SWOT, Five Forces, and other tools to measure the 

competitive environment. (CBA Goal # 2) 

• Students will able to define and recognize strategic issues. (CBA Goal # 2 & #7) 

• Students will be able to analyze and define competitive position of a company.  (CBA Goal 

# 2 & #7) 

• Students will be able to apply written and oral communications skills in discussing and 

describing strategic management.  (CBA Goal # 1) 

• Students will be able to apply critical /analytical thinking skills by developing and 

defending strategic recommendations. (CBA Goal #2) 

• Students will be able to participate in relevant discussions of strategic issues, both 

individually and as a member of a group. (CBA Goal #1) 

 

College of Business Administration (CBA) Learning Goals: 

 

1. Communication—CBA students will be effective communicators 

2. Analytical Thinking: CBA students will be analytical thinkers 

3. Ethics:  CBA students will be prepared to be ethical citizens. 

4. Global Perspective:  CBA students will possess a global perspective. 

5. Personal and Professional Development:  CBA students will be well prepared for their 

future careers and appreciate the importance of continuous professional development. 

6. Technology: CBA students will use current technologies in business and management 

contexts. 

7. General Business Knowledge:  CBA students will have knowledge across business 

disciplines. 

 



Course Prerequisites: 

MGMT 495: Senior standing and completion of all business core classes (or consent of instructor). 

Core classes include: ACTG 210, 211; BA 200; FIN 301, 302; IDS 200, 270, 355; MGMT 340, 350; 

and MKTG 360 

Course Text: 

 

Required Text: Strategic Management: Text and Cases, Dess, Lumpkin, Eisner, McNamara, 8th 

edition, 2016, McGraw-Hill/Irwin, ISBN 9781259278211. 

 

Required: Purchase of CAPSIM simulation. More information given in class.  

 

 

Grading:  

 

Group 

   Group Case Presentation          5% 

   Group Case Analysis Paper         5% 

   Mid-Term Exam #1       10% 

Blackboard Discussions      10% 

Capstone Simulation        10% 

       

Individual  

Individual Case Analysis Assignment      5% 

Attendance and Participation        10% 

Quizzes (Blackboard and In-Class)      10% 

   Mid-Term Exam #2        10% 

   COMPXM (Capstone Final Exam)     25% 

                              ------------ 

        Total                   100% 

 
Assignment of the final letter grade will be determined by the following scale: 
 
 
 
 
 
 
  
 
 

 

 
EXAMS: 
 
The class has three exams. Exams will cover specific chapters. Only the Final Exam is comprehensive 
which is the COMPXM final exam. The exam may be comprised of a combination of true/false, 
multiple choice or essay questions.  A make-up exam will be given only if a student cannot attend for a 
valid university-excused reason.  And, then, only if the student calls or e-mails the instructor in advance.   
 
  

Grading Scheme 

 

A 90% and over 

B 80% to 89.9% 

C 70% to 79.9% 

D 60% to 69.9% 

F below 60% 



QUIZZES ON BLACKBOARD:  

 
There is a total of six quizzes in the class. A quiz consists of 10-30 true and false, multiple choice or fill 
in the blank questions on the previous 2 chapters recently studied. You will have 30-60 minutes to 
complete the quiz. You will have 2 attempts to take the quiz. YOUR HIGHEST SCORE IS 
RECORDED.  The questions will appear one at a time. Once you answer the question you will not be 
able to go back and change your answer for that session. You will not have an opportunity to make 
up the quiz if you miss it. Once you start the test for that attempt, you must finish it.  
 
 
BLACKBOARD DISCUSSIONS:  

 

Our time together is meant to challenge you to learn more about yourself, to grow, and to improve your 

current skills. The goal of the blackboard discussions is to help you clarify what you have learned from 

each chapter and to document how you have applied the material to your own experiences.   One of the 

items in each of your chapters will be discussion topics. Your task will be to reflect on the readings, 

classroom discussions and group activities and write about what you have learned pertaining to the weeks 

reading or topic question. I have three expectations when working in your weekly discussions:    

 

ONE: You are expected to post at least once and respond to two you’re your fellow student’s post.  

You are required to post your initial response by Wednesday night (11:59 pm) and respond to two of 

your fellow student’s post between Thursday and Sunday. All posting must appear on different days. 

 

TWO: I am expecting you to use standard conventions of English (not text messaging) and entries 

submitted will be penalized if shortened phrases are used (such as using U instead of you), words are 

capitalized when appropriate, or thoughts are not recorded in complete sentences.  

 

THREE: I consider discussions as a way of communicating to me on an individual basis your 

understanding of the learning objectives. When responding, you should consider the following grading 

guidelines:  

o Thoroughness of discussion (Did you answer all of the questions and support your answers? Did 

you thoughtfully agree or disagree with a fellow student and supported your answer? Did you 

input extended the conversation, deepened thought, or provided new insights?) 

o Application to your personal/work life (Did you show how the concepts from our material are 

related to your own situation?) 

o Personal insight and learning (Did you address what you have learned?) 

o Clarity of discussion (Did you have a point? Was it understandable and follow a logical thought 

process?) 

o Technical (Were there any typos, grammatical errors, etc.) 
 

FOUR – AUTOMATIC DEDUCTIONS: These deductions will be strictly enforced. 

o Automatic 20% deduction off discussion grade if all your postings are not on different days, 

regardless of the quality of the posts. 

o Automatic 20% deduction if you only post your initial response and do not respond to any of 

your classmates. Automatic 10% deduction if you post your initial response and respond to 

only one of your classmates.  

o Automatic 10% reduction off if you do not post your initial post by Wednesday at Midnight. 

Even if your post is 1 minute past midnight, you will still be assessed the 10% reduction. 

 

 

  



GROUP CASE PRESENTATIONS AND CASE ANALYSIS PAPER: 
 
Students will form teams for group work.  Each team will have an opportunity to pick a company or be 
randomly assigned a company for which a formal analysis will be presented orally and in written form.  
Both written and oral analyses should generally follow the guidelines which will be discussed in class.  
 
The teams will submit a written Case Analysis Paper for their assigned company.  All group case 
analysis papers are due on May 6, 2018 and submitted on Blackboard.  Papers are to be at minimum 
12 pages plus (not including title and reference page), at least 10 references, in APA format, double 
spaced, in Times New Roman 12-point font, and with a 1” margin. 
 
The oral presentation of the company situation analysis will take place during a regularly scheduled class 
period and should not exceed 45 minutes in length.  Following the formal presentation, the presenting 
team will lead a discussion of the case, fielding questions and comments from the class. Please prepare 
3 questions to ask the class (required).  Teams are required to use visual media and to make the 
presentation as professional and interesting as possible.  All team members must participate in the 
oral presentation. Team presentations and case analysis paper will be scored by the instructor for (1) 
case analysis, (2) critical thinking, (3) defining the problem, (4) solving problem, and (5) analyzing and 
interpreting data, data sets, and analytics. The instructor will provide the rubrics for both presentations 
and for the case analysis paper.  It is up to the students to manage their team and their deliverables.  
 
The case analysis paper should be the written version of your presentation. It should be of the quality 
and form that you would expect to submit to your superior on the job.  The chapter of your text titled, 
“Analyzing Strategic Management Cases,” should be used as a guide for preparing the case analysis 
paper, the oral presentation, and for preparing for class discussion of cases.  Points will be given for style 
as well as content.  Points will be deducted for style as well as content.  A paper with spelling, 
grammatical, and typing errors will not receive full credit, regardless of content.  Sloppily executed 
charts, tables, and graphs will, likewise, detract from the grade (The instructor will provide the rubrics 
for both presentations and for the case analysis paper).  Also, any text, table, chart, graph, etc. taken from 
another source (including a web page) that is not properly cited will be treated as plagiarism.  If you are 
not sure what plagiarism is and how to avoid it, please refer to an expert source, such as “A Writer’s 
Reference” by Diana Hacker. The industry analysis and firm analysis will probably (jointly) be fifteen 
to twenty pages in length.  
 
The case analysis paper will be due on the date listed in the syllabus and must be uploaded in 
Blackboard. Submission of a previously graded case analysis paper will be treated as plagiarism 
according to university guidelines.  Any team member who does not do her/his share of the work on the 
written case, as reported by the other group members, will not receive full credit for the written case; 
any team member who fails to take part in preparing the written report, as reported by his/her team, will 
receive a zero on the written case.  
 

 

INDIVIDUAL CASE ANALYSIS ASSIGNMENT: 

 

The individual case analysis assignment is my opportunity to measure the analytical thinking and the 

communication related to writing skills.  The assignment will be evaluated by the Critical Thinking 

Rubric found in Blackboard under the Course Documents tab.  The assignment should be at between 

8-12 pages in APA format, double spaced, in Times New Roman 12-point font, and with a 1” margin. 

Please include a title page and a reference page (not part of the 8 – 12 pages). The individual case for 

this semester is Netflix in India: The Way Ahead.  The case is due March 18, 2018 and submitted 

on Blackboard. You can obtain a copy of the case from Ivey Publishing at 

https://www.iveycases.com/ProductView.aspx?id=84226 for a cost of $3.75/$4.75 digital and paper. 

You will submit the assignment through Blackboard.  

 

  

https://www.iveycases.com/ProductView.aspx?id=84226


CAPSTONE SIMULATION: 

 

The Capstone Business Simulation gives students an opportunity to apply strategic management, 

business policy formulation, and implementation in a dynamic and integrative environment.  Working 

throughout the semester, students actively participate in a rich, complex business simulation designed to 

teach, demonstrate and understand business strategy, competitive analysis, cross-functional business 

alignment (finance, research and development, marketing, production, and human resources), and 

selection tactics to build a successful company in a competitive industry. Students complete in groups 

against other students as they try to turn around a poor-performing $100-million-dollar company, with 

five average products, in a very different market segments, while satisfying the customer demands for 

better, faster, and cheaper products.   

 

All Capstone decisions during the semester must be posted in the simulation by the due date on the 

syllabus. Specific instructions and guidelines will be distributed in class and through Blackboard. The 

cost of the simulation and exam is $68.98. 

 

Teams will be evaluated by their overall balance scorecard grade. Teams with a balance scoreboard final 

number of 900 points or above 90-percentile overall round score will receive 100% for the simulation 

grade. Otherwise teams will be rewarded grades according to their balance scorecard rank from 

highest point total to lowest point total: 1st place team 100%, 2nd place team 97%, 3rd place team, 

94%, 4th place team 91%, 5th place team 88%, and 6th place team 85%. 

 

The COMPXM (Capstone Final Exam), which is the course final exam, is a take home online exam. 

Access to the exam is from April 25, 2018 to May 6, 2018 at 11:55 pm. The date of the exam may 

change. Any and all additional information about the COMPXM final exam will be given in class. 

 

CLASS PARTICIPATION / IN CLASS ASSIGNMENTS POLICY: 

 

A significant part of the learning in MGMT 495 takes place through class discussions, activities, group 

breakaways, and impromptu mini presentations.  Students should prepare each assigned chapter and case 

before coming to class.   

 

There is often a misconception about what it means to have prepared a case or reading for class.  

Certainly, a requirement is to have read the material and mastered the basic facts.  However, facts by 

themselves are rather boring.  In addition to mastering the facts, students should engage in a strategic 

analysis, attempting to understand how the facts in an assignment affect a competitive situation.  In 

preparing the cases for discussion, students are encouraged to work in teams.  In addition to discussing 

cases and readings covered in class, students are expected to participate on the days when cases are 

presented orally by other teams.  Participation on these days is defined in terms of asking questions and 

offering comments at the end of the presentations as well as attendance at all presentations. 

 

The class participation grade will be determined by the quality of the in-class assignments. In-class 

assignments can be pop quizzes, group activity, discussion review, demonstrations, games, etc. When 

necessary a laptop may be needed, in which the professor will give ample notice to bring a laptop to 

class. Failure to attend class when we do an in-class assignment cannot be made up. Therefore, your 

grade will suffer if you choose to miss a class when an in-class assignment is due. 

 

  



ATTENDANCE POLICY: 

 

• Classroom attendance is mandatory. NO VOICE RECORDING, VIDEO RECORDING, 

PICTURES ARE ALLOWED. YOU WILL BE ASKED TO LEAVE THE CLASS IF 

CAUGHT.  

• NO CELL PHONES VISIIBLE IN CLASS OR ON DESK. CELL PHONES MUST BE 

SILENT OR TURNED OFF. IF YOUR PHONE RINGS DURING CLASS, YOU WILL BE 

ASKED TO LEAVE CLASS.  

• Attendance involves arriving on time, and remaining in class from the start of class to its finish. 

• If you are more than ten minutes late to class, please do not interrupt the class in session. Moreover, 

if the professor informs you that you are late, please discreetly and quietly leave to return to the next 

class session promptly on time. 

• Any departure from class mid-stream must be communicated to the professor prior to class. (You 

must plan ahead if you need to leave class for any reason.) 

• It is your responsibility to drop this class if you wish to do so. Failure to drop on time will result in 

an F in the class. The professor has the right to drop you based on non-attendance. 

• It is also your responsibility to keep track of your test scores, and all documents submitted to the 

instructor. You may and can verify test dates, assignment dates, and check with other students for 

changes in the course schedule. 

• It is your responsibility to sign in every time you attend class. 

 

ASSIGNMENT AND LATE WORK POLICY: 

 

This syllabus is subject to change during the semester. Changes will be announced in class and on 

Blackboard.  All students are responsible for making the changes to their class outline. 

 

(1) A comprehensive makeup examination will be scheduled for those students with EXCUSED 

absences from interim examinations.  Excused absences are allowed for family deaths, serious 

personal illness, or other situations that are beyond the student’s control.  

(2) NO CREDIT will be awarded for any discussions or quizzes after DUE date. 

(3) Full credit will not be automatic on assignments turned in for points.  NEATNESS, CLARITY, 

COMPLETENESS, AND PROFESSIONALISM will be considered. 

(4) Chapters will be discussed in the order shown in the Course Outline.  However, the dates may 

vary depending on the related class discussion and activities. 

 

  



UNIVERSITY POLICIES: 

 

Attendance:  It is expected that students will attend each class.  If you do not provide a reason for your 

absence I will record your absence as unexcused. Be on time and be prepared to get full credit for 

attendance.  

 

Participation:  This course is designed to foster class discussion and interchange of ideas.  The key to 

this approach is that students prepare before class and are willing to share their viewpoints.  Class 

participation points will be based on each student’s daily contribution to class discussion.  Students are 

expected to volunteer comments and questions; in addition, students will be chosen at random to 

contribute to the discussion or to answer questions.  Students who are unprepared or unwilling to 

contribute to the class discussions will receive lower class participation grades. All cell/mobile phones 

must be on silent or turned off. Computers and tablets are allowed. The instructor reserves the 

right to ask students to turn off all electronic devices.  

   

Accommodation for Students with Disabilities. Concerning disabled students, the University of Illinois 

at Chicago is committed to maintaining a barrier-free environment so that individuals with disabilities 

can fully access programs, courses, services, and activities at UIC. Students with disabilities who require 

accommodations for full access and participation in UIC Programs must be registered with the Disability 

Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD). More 

information may also be found at the DRC Website located at http://drc.uic.edu/. Students requesting 

accommodation must provide each instructor with a letter outlining the specific accommodations 

requested for a specific course. These letters are developed by the DRC in coordination with the student 

and presented to the instructor by the student prior to the start of each semester.  

Examination:  Test questions may will include multiple choice, true/false, short answer, and essay.  

Lectures, text material, and all in-class work may also be included on the exams. Only in extreme cases 

will a MAKE-UP exam be given.   

Academic Integrity This course and its associated coursework are being administered under the 

policies of the University of Illinois at Chicago (UIC) College of Business Administration Honor 

Code. All students are expected to respect and uphold the Honor Code found at this 

link: http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course 

and disciplinary review by the University. Academic dishonesty includes, but is not limited to, cheating 

(giving or receiving aid), fabrication/falsification, plagiarism (including not accurately referencing 

source material), bribes, favors or threats, examination by proxy (taking an exam for someone else), 

grade tampering and submitting non-original works authored by someone other than the student. Refer 

to the student handbook or Student Disciplinary Procedures for definitions and details: 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf.   

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please 

visit: https://dos.uic.edu/conductforstudents.shtml.   

 

Additional Information: 

Students are encouraged to use the UIC Writing Center for free consultation on writing assignments if 

they are concerned about their writing ability.     

http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
https://dos.uic.edu/conductforstudents.shtml


 
 

Class Schedule (SPRING 2018) 
This schedule may be adjusted if circumstances warrant. 

Class & Date Topics & Reading Assignments 
Week 1 

Jan 16-  

Jan 21 

Introductions 

Team Formation  

Chapter 13 - Analyzing Strategic Management Cases 

CAPSIM Introduction - Register 

Week 1 Discussion 

CAPSIM Introduction 

Due: January 21, 2018 

Week 2 

Jan 21-  

Jan 28 

Chapter 1 – Strategic Management: Creating Competitive 

Advantage 

CAPSIM Join Your Company’s Team 

 

Week 2 Discussion 

Quiz #1 

CAPSIM Join Company 

Due: January 28, 2018 

Week 3 

Jan 28-  

Feb 4 

Chapter 2: Analyzing the External Environment of the Firm 

CAPSIM Get Started Pop Quiz (In Class Assignment) 

CAPSIM – Practice Round #1 

Week 3 Discussion 

CAPSIM Decision PR#1 

Due: February 4, 2018 

Week 4 

Feb 4 -  

Feb 11  

Chapter 3 – Assessing the Internal Environment of the Firm 

CAPSIM – Practice Round #2 

Quiz # 2 

CAPSIM Decision PR#2 

Due: February 11, 2018 

Week 5 

Feb 11 -  

Feb 18 

Chapter 4 – Recognizing a Firms Intellectual Assets 

CAPSIM – Practice Round #3 

MIDTERM EXAM #1 (Chapters 1-4) Group 

CAPSIM Decision PR#3 

Midterm 

February 15, 2018 

Week 6 

Feb 18 -  

Feb 25 

Chapter 5 – Business-Level Strategy 

CAPSIM – Main Round #1 

Week 6 Discussion 

CAPSIM Decision MR#1 

Due: February 25, 2018 

Week 7 

Feb 25 -  

Mar 4 

Chapter 6 – Corporate Level Strategy 

CAPSIM – Main Round #2 

Quiz # 3 

CAPSIM Decision MR#2 

Due: March 4, 2018 

Week 8 

Mar 4 - 

Mar 11 

Chapter 7 – International Strategy 

CAPSIM – Main Round #3 

Week 8 Discussion 

CAPSIM Decision MR#3 

Due: March 11, 2018 

Week 9 

Mar 11 - 

Mar 18 

Chapter 8 – Entrepreneurial Strategy and Competitive Dynamics 

CAPSIM – Main Round #4 

INDIVIDUAL CASE – NETFLIX IN INDIA 

Quiz # 4 

CAPSIM Decision MR#4 

Ind. Case NETFLIX 

Due: March 18, 2018 

Week 10 

Mar 18 - 

Mar 25 

CAPSIM – Main Round #5 

Chapter 9 – Strategic Control and Corporate Governance 

 

Week 10 Discussion 

CAPSIM Decision MR#5 

Due: March 25, 2018 

Week 11 

Mar 25 - 

Apr 1 

SPRING BREAK  

Week 12 

Apr 1 - 

Apr 8 

VIRTUAL WEEK 

MIDTERM EXAM #2 (Chapters 5-8) Online Blackboard -   

CAPSIM – Main Round #6 

CAPSIM Decision MR#6 

Midterm # 2 

Due: April 8, 2018 

Week 13 

Apr 8 - 

Apr 15 

Chapter 10 - Creating Effective Organizational Design 

CAPSIM – Main Round #7 

Team Presentations (2 Groups) 

Quiz # 5 

CAPSIM Decision MR#7 

Due: April 15, 2018 

Week 14 

Apr 15 - 

Apr 22 

Chapter 11 - Strategic Leadership 

CAPSIM – Main Round #8 

Team Presentations (2 Groups) 

Week 14 Discussion 

CAPSIM Decision MR#8 

Due: April 22, 2018 

Week 15 

Apr 22 - 

Apr 29 

Chapter 12 - Fostering Corporate Entrepreneurship 

Team Presentation (2 Group) 

Quiz # 6 

Due: April 29, 2018 

Week 16 

Apr 29 - 

May 4 

CAPSIM FINAL EXAM  

Comprehensive Take Home  
(Exam opens from April 25 – May 6) 

Group Case Analysis Papers  

Group Case Paper 

Final Exam 

Due: May 6, 2018 

 



 
 

EXTRA CREDIT  
 

There will be multiple opportunities to earn up to 3% total extra credit on your cumulative grade.  

 

 

IN-CLASS ‘SPOT’ EXTRA CREDIT (3%): 

 

Being in class and prepared has its rewards. On the spot extra credit for classroom activities can be 

earned. On the spot extra credit is determined by the quality and quantity of your participation. What 

this means is that I will give extra credit points throughout the semester.  I will total all the points at the 

end of the semester. Students with 33%-point total will receive 1% added to their cumulative grade. 

Students with 66%-point total will receive 2% added to their cumulative grade. Students with 100%-

point total will receive 3% added to their cumulative grade. 

 

 

COURSE EVALUATIONS  

 

As a final assignment, students will be expected to complete a confidential online course evaluation 

known as a SIT evaluation. These evaluations provide very important feedback to me and the college 

and will be used for course improvement. You will receive an email from the Office of Faculty 

Affairs inviting you to complete your course evaluations and will receive an email confirmation when 

you have completed each one. Please save and upload your confirmation email for this course to 

Blackboard. Your answers will remain completely confidential and will not be shared with me. 

 


