
Management 541: Organizational Behavior – SPRING 2016   Revised 01.07.16 

MANAGEMENT 541:  ORGANIZATIONAL BEHAVIOR  
UNIVERSITY OF ILLINOIS AT CHICAGO 

SECTION 23669 
COURSE SYLLABUS 

 
TERM:   Spring 2016  

INSTRUCTOR:  Kate Elgayeva, PhD 

ROOM:  DH 230 

CLASS HOURS: Thursdays – 6:00-8:30PM 

OFFICE HOURS:  By appointment  

E-MAIL:   elgayeva@uic.edu 

PHONE:  312.379.1618 

 

REQUIRED READING MATERIALS:   

• Robbins, S.P. & Judge, T.A. Essentials of Organizational Behavior.  Upper Saddle River, 
N.J.: Prentice Hall. Any edition from 11-13 is sufficient. 

 
• Harvard Business Review Cases – ORDER ONLINE AT: https://hbr.org  

 
1. The Treadway Tire Company: Job Dissatisfaction and High Turnover at the Lima 

Tire Plant. (June 12, 2008). Wickham Skinner & Heather Beckham. #2189 
 

2. Utah Symphony and Utah Opera: A Merger Proposal. (August 8, 2005). Thomas J. 
Delong & David L. Ager. #9-404-116 

 
3. Hindustan Petroleum Corporation Ltd.:  Driving Change through Internal 

Communication. (July 7, 2014). Boris Groysberg & Michael Slind. #9-411-077. 
 

4. RL Wolfe: Implementing Self-directed Teams. (December 15, 2009). David A. 
Garvin & Elizabeth Collins. #4063 

 
5. Putnam Investments: Rebuilding the Culture. (August 24, 2006). Nitin Nohria. #9-

406-009 
 

6. Charlotte Beers at Ogilvy & Mather Worldwide (A). (October 12, 1999). Nicole 
Sackley & Herminia Ibarra. #9-495-031 

 
• Readings as assigned in course schedule – under “Course Readings” in Blackboard 

 
 
COURSE DESCRIPTION 

Organizational success or failure is largely a function of management. As such, effective managers 
need a thorough understanding of how to attract, develop, retain, and motivate employees to higher 
levels of performance. The purpose of this course is to improve your effectiveness as a manager and 

https://hbr.org/
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leader through a broad understanding of factors influencing the behavior of individuals in 
organizations. Topics include the individual and contextual determinants of behavior and the tools 
managers use to influence and direct employee behavior with an emphasis on managerial 
applications of established behavioral science principals. In discussions and group projects, you will 
be able to benefit from the experiences of a diverse group of peers with different approaches to 
thinking about and solving business problems. Class time will be devoted to in-depth discussion and 
exercises of a number of related topics that add insight to organizational processes. Your 
performance in this course will depend on your ability to appropriately apply the topics covered to 
cases and current situations. In this course, you will be required to apply your knowledge of 
organizational behavior to specific problems.  

COURSE LEARNING GOALS AND OBJECTIVES 
 

1. Develop ability to define OB terminology, demonstrate critical problem-solving skills and 
appropriate teamwork behaviors. 

 
2. Survey the field of organizational behavior using assigned readings, in-class lectures, 

discussions, case-analyses, and team projects. 
 
3. Gain an ability to become more self-aware and reflective (a key to effective leadership). 
 
4. Gain an understanding of key models and theories related to leading others in organizations. 
 
5. Apply your knowledge of these concepts to present and future organizational experiences. 
 
6. Improve your critical thinking, writing, presentation, and time-management skills. 

 
COURSE LEARNING OUTCOMES  

1. Students will be able to define leadership styles, motivation, psychological contracts, group 
dynamics and teams, conflict management and negotiation.     
    

2. Students will be able to demonstrate critical problem-solving skills by applying multiple OB 
concepts to work situations and scenarios.       
  

3. Students will be able to demonstrate appropriate teamwork behaviors. 

HARVARD BUSINESS REVIEW CASE STUDIES 
 
Cases are an important component of this class, as the basis for both in-class discussion and out-of-
class assignments. Research suggests that developing skills in leading and managing individuals and 
groups requires teaching methods that best capture the realities of managerial work and encourage 
learning from experience. Therefore, we will use a mix of interactive methods that rely heavily on 
carefully selected cases. You will be able to learn from the opportunities and challenges faced by 
managers in a variety of settings. By analyzing common dilemmas managers encounter, you will 
learn how to anticipate and avoid problems and take advantage of missed opportunities. 
Supplementing the classroom materials are readings that refine and integrate concepts and lessons 
that emerge in discussions.  
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For each case you will be expected to read the material carefully, and think about answers to 
questions that accompany the case. These questions will usually be of three general types: course 
concept integration, diagnosis and action planning.  There are no right answers given the complexity 
of constructs and models we will be discussing.  It is expected, however, that your contributions to 
class discussions are well-formed and comprehensively supported by analysis of the relevant 
readings in a way that extends and builds on the application of the material.   
 
One of the goals of this course is to improve your ability to learn from your own experience and from 
your peers, both of which are critical to managerial success.  This class is designed to facilitate not 
only individual, but also collective learning, and so each student is responsible for the learning of the 
group.  The case/article method requires that everyone be committed to challenging and stretching 
each other and debating salient issues. For this reason, it is essential that an open environment, built 
on mutual respect and understanding is created so that important but potentially sensitive issues (such 
as culture, race, gender and individual differences and beliefs) are appreciated, respected, and fully 
considered.   
 
If you have any concerns or suggestions about a particular class or the course more generally, let 
your professor know so that the issue or problem can be worked out in a way that makes the learning 
process as effective as possible.  
 
UNIVERSITY OF ILLINOIS AT CHICAGO CODE OF CLASSROOM ETIQUETTE 
 
The University of Illinois at Chicago Code of Classroom Etiquette has been established to encourage 
a deeper appreciation of and respect for the classroom environment so as to enhance the learning 
experience for all students.  An understanding of and adherence to this code adds value by creating 
an environment more conducive to meaningful and constructive classroom discussion.  

Students are therefore expected to understand and adhere to basic standards of classroom etiquette 
based on the following key principles: 

• ATTENDANCE 
Students are expected to attend every class throughout the term, especially during the first 
week of class.  The course is designed to develop student understanding of the material 
presented in the text, and discussion is an active part of each class session.  Accordingly, 
class attendance is ESSENTIAL.  As a courtesy, when students are unable to attend class 
(due to illness or for other work or school related reasons) they should notify the professor in 
advance.  Students are expected to adhere to the specific attendance policies established by 
their professors. 

 
• PUNCTUALITY 

Students are expected to arrive for class on time so that their professor may start and end the 
class according to his/her schedule.  

 
• EXITING AND ENTERING THE CLASSROOM 

Students are expected to remain in the classroom for the duration of the class.  If a student 
must depart early due to unavoidable circumstances, the student should inform the instructor 
prior to the start of class.  Students should ensure they return from classroom breaks at the 
specified time.  
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• RESPECT FOR THE CLASSROOM 
Students should demonstrate respect for the professor and fellow students during the class 
period. Students are expected to refrain from activities unrelated to class material, such as 
disruptive eating and holding side conversations. In addition, students are expected to help 
maintain the appearance of the classroom by ensuring their work area is clean and discard all 
trash after class.  Students are also expected to turn off all cellphones, pagers, and other 
devices that may generate disruptive noise during the class.  

  
COURSE REQUIREMENTS 
 
1.  PARTICIPATION  
 
Each week you will be expected to sign the participation roster, which will be at the front of the 
class.  Your signature on the roster will signify that you are prepared to discuss the assigned readings 
(chapter, case, articles, etc.) for a particular class and that you are prepared to be called on without 
raising your hand.  If you do not sign the roster you will only be called on if you raise your hand.  
You are allowed to miss signing the roster twice for the semester.  There will be a 20 point (1/2 letter 
grade) penalty for EACH time you do not sign the participation roster.  There are no excused 
absences in this class (those are the 2 freebies). So, be sure to prepare for each class meeting and sign 
the participation roster. 
 
A student’s engagement in the course and in the class discussions is essential for individual and 
collective learning. The quality of participation in class discussions is more important than the 
quantity. Key characteristics of valuable participation include the following:   
 

• Comments are clearly related to the case and to the comments of others and apply the 
frameworks presented in the readings.  

• Comments clarify and highlight the important aspects of earlier comments.  
• Comments sharpen attention to key points and synthesize main components of the discussion.  
• Comments support the collective learning process of the class.  
• Comments go beyond the commonplace and provide fresh analytic perspectives. 

 
2.  CASE ANALYSIS (100 POINTS)  
 
You will pick one of the five HBR cases to analyze this semester.  The case analysis should be 
presented in exactly six pages of text (double-spaced, 12-point font, one-inch margins, with page 
numbers).  You will turn in a hard copy of the paper on the day the case is covered in class.   
 
The following guidelines should be used to analyze the case and prepare the paper: 
 

1. Identify the major issues/problems of the case. Your report must contain enough of a 
description of the facts that the reader can determine what you are talking about without 
having extensive knowledge of the case. What theories, research, or concepts from the class 
support your identification of the problem or major issue?  
 

2. List alternative courses of action and evaluate each (i.e., strengths and weaknesses of each). 
Be sure to include any concepts or models that we have discussed in the class, or that you 
have learned in other business classes, to support your various alternatives and the analysis of 
the problem.  
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3. Make a recommendation as to what you think should be done. Be specific, not vague and 
general. Make sure that your suggestions are practical for the organization to adopt. Answer 
for the reader the question of how each suggestion can be implemented.  
 

Common Problems to Avoid:  
 

1.  Failing to relate the case material to the course material. 
2.  Merely citing a concept, but not saying how it is relevant here. This is “concept dropping.” 
3.  Not being specific in recommendations, e.g., “they need better communication". 
4.  Being overly simplistic, e.g., “everybody needs a job description.” 
5.  Forcing irrelevant ideas into the analysis. If the course material does not fit this case, don't try 
 to force it.  Limit your analysis to relevant material.  
6.  Simply summarizing the case without critical analysis.  

 
3.  TEAM PROJECT - PERFORMANCE ANALYSIS (100 POINTS): 
 
The purpose of this project is for you to develop insight into the performance management (e.g., 
motivation, performance appraisal, selection processes, leadership, etc.) issues in an actual 
organization. In completing this project, you will draw some conclusions as to how our conceptual 
knowledge of these topics apply (or not!) to real-life business situations. You are required to gather 
information relating to these practices from a local organization of your choice. You may use any 
organization you like – it does not necessarily need to be a for-profit company – as long as the 
organizational members' activities need to be coordinated and their effort managed. Unless you 
investigate a very small company, you will probably need to focus on a small number of employees 
within the organization (e.g., a department, shift, or work unit).  
 
Consider your group to be a management consulting firm. Either on your own, or in coordination 
with a representative from the organization, your team will identify an issue or set of issues on which 
to focus, conduct an external analysis (benchmark other firms), an internal analysis (surveys and/or 
interviews), then identify recommendations that will improve some aspect of the organization related 
to OB. In addition, you will learn that there are similarities with this project and how you conduct a 
case analysis. 
 
Examples of appropriate topics might be motivation, performance appraisals, compensation 
programs, charismatic leadership, leading organizational change, etc. So be creative, have fun with 
the project, and turn it into something that is personally interesting to you! For ideas, scan our course 
materials, look at a variety of business magazines and journals, talk together about your own work 
experiences, and so on. 
 
You need to approach at least one organization to enlist its cooperation in providing you with access, 
though interesting projects can sometimes result from examining the similarities and differences 
across two or more organizations. You will need to obtain permission from the organization(s) 
before carrying out your research.   
 
Please note that you must design your own methods for collecting and analyzing data from the 
organization. Methods might include the use of written questionnaires, interviews with key people 
(e.g., employees, managers and leaders, HR staff, etc.), observation of workers performing their jobs, 
or the examination of company documents (e.g., mission statements, corporate histories, orientation 
and training videos, etc.). Again, be creative! Review the guidelines for the report in making sure that 
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your data gathering plan covers all that it needs to.  You will need to create a brief project 
proposal for professor review prior to conducting your analysis.   
 
After your proposal has been approved by the professor, you can begin to execute your project plan 
by proceeding to conduct the field research. Using the information collected, you will then perform 
an analysis of the organization's practices. The analysis should consist of the identification of key 
issues relating to your topic, how the information you collected from the organization(s) addresses 
these issues, and your conclusions drawn from the analysis. Some questions you might want to 
consider during your analysis include: 
 

• What were the key practices (relating to your topic) that you observed in the organization?  
• Assuming that the practices are intentional, what purposes were they suppose to serve?  
• Did the practices achieve in the desired results? Were there unintended results? How did the 

practices impact the organization and its members?  
• How effective are the practices-i.e., do they contribute the organization's effectiveness? To 

understand this, you need to understand the goals of the organization.  
• How do the organization's practices correlate with the existing literature that is out there? 
• How consistent is the relationship between theory and practice? If inconsistent, how so and 

why?  
• What conclusions do you draw from your analysis?  
• What recommendations would you make to the organization(s) that you investigated, or to 

other organizations?  
 
The preceding list of questions is provided to help you frame your analysis; you do not need to limit 
yourself to these questions, nor answer them all.  The expectation is that your analysis is informed by 
the literature on your topic, and that you are making clear connections between the prescriptions 
(recommendations) of the literature and what you observed in the organization(s). Finally, make 
sure to draw some conclusions from your analysis: what have you learned by doing this project 
that is useful and can be applied to organizations? 
 
Final Report Format: 
The paper must contain the following sections (page counts below are approximate guidelines): 
 

1. Title Page: Include the name of the organization (if possible), and your names.  
2. Introduction (1-2 pages): The organization you looked at, who you focused on, how you got 

access, a description of who you got data from and the methods that you used, and any other 
relevant information (e.g., market conditions).  

3. Performance management practices and analysis (6-10 pages): A description of how the 
organization (and its management) attempts to manage the performance of the employees you 
focused on. Also include a thorough evaluation of the effectiveness of the organization's 
practices. Make sure to address what is meant by effective, and how you assessed it. The 
results of any surveys or interviews you conducted should be explicitly discussed. Concepts 
and theories from this course should be incorporated in your analysis.  

4. Recommendations (3-5 pages): A discussion of what recommendations you have for the 
organization, based on your evaluation (think about what theory, or combination of theories 
might work best in this particular setting).  

5. A general conclusion (1/2 page). As a last section of your report, be sure to tell me what you 
got from doing this project. What value did you derive, what lessons did you learn, and/or 
what realizations did you come to as a result of this project? How has your education been 
improved as a result of what you learned from doing this project?  
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6. Appendices: An appendix to the report should be included listing the sources you used from 
your review of the literature. Any other materials from your research may also be included in 
the appendices (such as tables, charts or figures; include any questionnaires you used, 
interview notes, etc.).  

 
Not counting title page and appendices, the report should be 15 to 20 pages (double-spaced, 12-point 
font, one-inch margins, with page numbers), and should be written in a professional manner, such as 
might be expected from a business consultant.  Your paper is due on the second-to-last class.  
 
4.  TEAM PROJECT PRESENTATION (50 POINTS) 
 
At the end of the semester, each team will present to the class what they learned from their group 
project. There are 2 key goals for the presentation. First, demonstrate knowledge of OB concepts 
gained through this project to the professor. Second, provide an informative, relevant and interesting 
presentation to fellow students. Each team has latitude in delivering the presentation to best meet the 
two goals above. Presentations will be limited to 15 minutes, after which there will be a chance for 
class questions and discussion. If you have any special requirements, please let me know well in 
advance.  Presentations will take place on the last day of class. 
 
5.  TEAM PEER EVALUATIONS (50 POINTS) 
 
As you will conduct various responsibilities as a team, all members of the team are held individually 
responsible through peer evaluations. Your peers on your team will evaluate your overall 
effectiveness at the end of the semester.  
 
6. FINAL EXAM (100 POINTS) 
 
The final exam will be administered during class on Thursday, April 21st.  The format and content 
of the exam will be given in advance so that you will know what to expect.  Exam must be taken on 
the scheduled day unless previous arrangements are made with the instructor well in advance.   
 
7.  COURSE EVALUATIONS  
 
As a final assignment, students will be expected to complete a confidential online course 
evaluation known as a SIT evaluation. These evaluations provide very important feedback to the 
instructor and the college and will be used for course improvement. You will receive an email 
from the Office of Faculty Affairs inviting you to complete your course evaluations and will 
receive an email confirmation when you have completed each one.  Your answers will remain 
completely confidential and will not be shared with me. 
 
EXTRA CREDIT 
 
You can receive extra credit points for turning in the Team Project paper early.  The paper is due on 
Thursday, April 21st.  Each member of the group will receive 2 extra credit points for each class 
meeting the paper is early.  

POLICY FOR MISSED OR LATE WORK 

Generally, there are no make-up exams.  On the premise of extraordinary circumstances special 
consideration for make-up work will be given on a case-by-case basis.  
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GRADING POLICY 
 
Your grade will be determined by your performance.  The distribution is as follows: 
   
  Case Analysis     100 points 
  Team Project Paper    100 points 
  Team Project Presentation     50 points 
  Team Peer Evaluation     50 points 
  Final Exam:     100 points 
  Total      400 points 
  
GRADING SCALE 
A = 360-400; B = 320-359; C = 280-319; D = 240-279; F = Below 240 points 
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES 
 
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 
barrier-free environment so that individuals with disabilities can fully access programs, courses, 
services, and activities at UIC. Students with disabilities who require accommodations for full access 
and participation in UIC Programs must be registered with the Disability Resource Center (DRC). 
Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  More information may 
also be found at the DRC Website located 
at http://www.uic.edu/depts/oaa/disability_resources/index.html.   

Students requesting accommodation must provide a Letter of Accommodation (LOA) outlining the 
specific accommodations requested for the course. This letter is developed by the DRC in 
coordination with the student and delivered by the DRC or student prior to the start of the semester. 

ACADEMIC INTEGRITY 
 
This course and its associated coursework are being administered under the policies of the University 
of Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are 
expected to respect and uphold the CBA Student Code of Ethics found on pages 8-9 of the UIC 
Business Student Handbook.  
 
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for 
the course and disciplinary review by the University.   
 
Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), 
fabrication/falsification, plagiarism (including not accurately referencing source material), bribes, 
favors or threats, examination by proxy (taking an exam for someone else), grade tampering and 
submitting non-original works authored by someone other than the student. Refer to the student 
handbook or Student Disciplinary Procedures for definitions and 
details: http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf  and 
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
 
For a complete review of UIC policies regarding intellectual integrity and academic honesty, please 
visit: http://www.uic.edu/depts/dos/conductforstudents.shtml 
 

http://www.uic.edu/depts/oaa/disability_resources/index.html
http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
http://www.uic.edu/depts/dos/conductforstudents.shtml
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Honor Code for the College of Business Administration 
 

• As an academic community, the College of Business Administration at the University of 
Illinois at Chicago is committed to providing an environment in which teaching, learning, 
research, and scholarship can flourish and in which all endeavors are guided by academic and 
professional integrity. All members of the college community—students, faculty, staff, and 
administrators—share the responsibility of insuring that high standards of integrity are 
upheld so that such an environment exists. 

• In pursuit of these high ideals and standards of academic life, students will be expected to 
respect and uphold the UIC College of Business Administration Honor Code throughout their 
academic life at UIC. They will be expected to maintain the highest moral and ethical 
standards in all academic and business endeavors and to conduct themselves honorably as 
responsible members of the college academic community. This includes the following:  

• Not to seek unfair advantage over other students, including but not limited to giving or 
receiving unauthorized aid during completion of academic requirements; 

• To represent fact and self truthfully at all times; 
• To respect the property and personal rights of all members of the academic community. 
• Violations of the Honor Code are just causes for discipline under the University of Illinois at 

Chicago Student Disciplinary Policy, and all allegations of Honor Code violations shall be 
handled pursuant to that Policy. 
   

For further Information on the Honor Code please visit: http://catalog.uic.edu/ucat/colleges-
depts/business-administration/#j4  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
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MANAGEMENT 541:  Organizational Behavior 
UNIVERSITY OF ILLINOIS AT CHICAGO 

SPRING 2016 
TENTATIVE COURSE SCHEDULE 

 
CLASS DATES TOPICS READINGS AND ASSIGNMENTS 

WEEK 1: JAN 14 
Introduction – What is 
Organizational Behavior? 

• Syllabus overview and introductions  
• Robbins & Judge Chapter 1 

WEEK 2: JAN 21 Attitudes and Job Satisfaction 

• Article: Dessler – How to earn your employees’ 
commitment 

• R&J Chapter 3 

WEEK 3: JAN 28 
 
Emotions and Moods 

• Article: Berry et al. – Service clues and customer 
assessment  

• R&J Chapter 4 

WEEK 4: FEB 4 Personality and Values 
• Article: Pfeffer & Viega – Putting people first  
• R&J Chapter 5 

WEEK 5: FEB 11 
Perception and Decision-
Making 

• Article: Cross et al. – Six myths about informal networks  
• R&J Chapter 6 

WEEK 6: FEB 18 
Motivation Concepts and 
Application 

• Article: Buckingham – What great managers do  
• R&J Chapter 7 and 8 

 
WEEK 7: FEB 25 Groups/Teams  

• Practice Case: The Treadway Tire  
• R&J Chapter 9 and 10  

 
WEEK 8: MAR 3 Communication 

• Case 1:  Hindustan Petroleum Corporation 
• Case Analysis paper due if selecting this case 
• R&J Chapter 11 

 
WEEK 9: MAR 10 Leadership 

• Case 2: Charlotte Beers 
• Case Analysis paper due if selecting this case 
• R&J Chapter 12 

WEEK 10: MAR 17 
ONLINE Power and Politics 

• Article:  DeCelles et al – Does Power Corrupt or Enable? 
• R&J Chapter 13 
• Online discussion - TBD 

WEEK 11: MAR 24 SPRING BREAK 
 

NO CLASS 

 
WEEK 12: MAR 31 Conflict and Negotiation 

• Case 3: RL Wolfe  
• Case Analysis paper due if selecting this case 
• R&J Chapter 14 

WEEK 13: APR 7 Organizational Culture 

• Case 4: Putnam Investments  
• Case Analysis paper due if selecting this case 
• R&J Chapter 16 

WEEK 14: APR 14 
Organizational Change and 
Stress Management 

• Case 5: Utah Symphony and Utah Opera 
• Case Analysis paper due if selecting this case 
• R&J Chapter 17 

WEEK 15: APR 21 FINAL EXAM 
 
Team Project - Performance Analysis report due 

WEEK 16:  APR 28 GROUP PRESENTATIONS 
 
Team Peer Evaluations Due 

 


