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MGT 541 – CRN 27304 – Organizational Behavior 
College of Business Administration - Management Department 

Fall Semester 2017 
Thursday – 9:00am-12:10pm – Douglas Hall 310 

 
Instructor:  Don Kluemper, PhD 
Office:   2204 University Hall 
Office Hours:  Friday, 12:10-2pm or by appointment 
Office Phone:  (312) 413-9308 
E-mail:   kluemper@uic.edu (Preferred Method of Contact) 
**All relevant course information is available on Blackboard 
 
Required materials: 
 
Robbins, S.P. & Judge, T.A. Essentials of Organizational Behavior.  Upper Saddle River, N.J.: Prentice 
Hall. 13th Edition. ISBN-9780133920819 

 
Harvard Business Review Cases (Order off website: www.hbsp.harvard.edu) 

1. HBR Case: The Treadway Tire Company: Job Dissatisfaction and High Turnover at the Lima Tire 
Plant. (June 12, 2008). Wickham Skinner & Heather Beckham. #2189 

2. HBR Case: Utah Symphony and Utah Opera: A Merger Proposal. (August 8, 2005). Thomas J. 
Delong & David L. Ager. #9-404-116 

3. HBR Case: Harrah’s Entertainment, Inc.: Rewarding Our People. (January 7, 2003). Thomas 
Delong & Vineeta Vijayaraghavan. #9-403-008 

4. HBR Case: RL Wolfe: Implementing Self-directed Teams. (December 15, 2009). David A. Garvin 
& Elizabeth Collins. #4063 

5. HBR Case: Putnam Investments: Rebuilding the Culture. (August 24, 2006). Nitin Nohria. #9-406-
009 

6. HBR Case: Charlotte Beers at Ogilvy & Mather Worldwide (A). (October 12, 1999). Nicole 
Sackley & Herminia Ibarra. #9-495-031 

 
Readings – Under “course content” in Blackboard 

 
Course Description: 
Organizational success or failure is largely a function of management. As such, effective managers need 
a thorough understanding of how to attract, develop, retain, and motivate employees to higher levels of 
performance. The purpose of this course is to improve your effectiveness as a manager and leader 
through a broad understanding of factors influencing the behavior of individuals in organizations. Topics 
include the individual and contextual determinants of behavior and the tools managers use to influence 
and direct employee behavior with an emphasis on managerial applications of established behavioral 
science principals. In discussions and group projects, you will be able to benefit from the experiences of a 
diverse group of peers with different approaches to thinking about and solving business problems. Class 
time will be devoted to in-depth discussion and exercises of a number of related topics that add insight to 
organizational processes. Your performance in this course will depend on your ability to appropriately 
apply the topics covered to cases and current situations. In this course, you will be required to apply your 
knowledge of organizational behavior to specific problems.  
 
Learning Outcomes: 

1. Students will be able to define leadership styles, motivation, psychological contracts, teamwork 
and conflict management. 

2. Students will be able to demonstrate critical problem-solving skills by applying multiple OB 
concepts to work situations 

3. Students will be able to demonstrate appropriate teamwork behaviors 
 
Course Objectives: 
After studying Organizational Behavior, you will have: 

mailto:kluemper@uic.edu
http://www.hbsp.harvard.edu/
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1. developed the ability to define OB terminology, demonstrated critical problem-solving skills, and 
demonstrated appropriate teamwork, 

2. surveyed the field of organizational behavior using assigned readings, in-class lectures, 
discussions, case-analyses, and team projects; 

3. gained a greater self-understanding (which is necessary to be an effective leader); 
4. gained an understanding of key models and theories related to leading others in organizations; 
5. applied your knowledge of these concepts to present and future organizational experiences; 
6. improved your critical thinking, writing, presentation, and time-management skills. 

 
Cases and Supplemental Articles: 
Cases are an important component of this class, as the basis for both in-class discussion and out-of-class 
assignments. Research suggests that developing skills in leading and managing individuals and groups 
requires teaching methods that best capture the realities of managerial work and encourage learning from 
experience. Therefore, we will use a mix of interactive methods that rely heavily on carefully selected 
cases. You will be able to learn from the opportunities and challenges faced by managers in a variety of 
settings. By analyzing common dilemmas managers encounter, you will learn how to anticipate and avoid 
problems and take advantage of missed opportunities. Supplementing the classroom materials are 
readings that refine and integrate concepts and lessons that emerge in discussions.  

For each case you will be expected to read the material carefully, and think about answers to questions 
that accompany the case. These questions will usually be of three general types: course concept 
integration, diagnosis and action planning. You will be asked, in various ways, “How does this case/article 
relate to the concepts from the textbook?”, "What is going on here?" and "What would you do in this 
situation?" There are no "right" answers to case/article questions, and the cases/articles will never 
overlap completely with the theories that we cover – cases/articles, like the world from which they are 
drawn, are too complex for that. Class discussion should be well-thought-out, well-argued, contribute to 
class discussion, and display an understanding of arguments made by others in the class.  

One of the goals of this course is to improve your ability to learn from your own experience and from your 
peers, both of which are critical to managerial success. All of us will be learning from one another. 
Therefore, each of us must take responsibility not only for our own learning, but also for the learning of 
the group. Your professor will do what he can to help foster a challenging but supportive learning 
environment based on mutual respect. A course on managing individuals is, almost by definition, a course 
which raises a number of controversial and sensitive issues. The case/article method requires that 
everyone be committed to challenging and stretching each other and debating salient issues. For this 
reason, it is essential that we be able to discuss important but charged issues raised in cases, including 
those dealing with such sensitive topics as culture, race, gender and individual differences in beliefs and 
assumptions about human behavior and motivation. 

If you have any concerns or suggestions about a particular class or the course more generally, let your 
professor know so that the issue or problem can be worked out in a way that makes the learning process 
as effective as possible.  

Academic Article Summary Presentation (50 points): 

Each student will choose an academic article to present on an assigned class date that is related to the 
course material covered in class that day. Select an article published within the last 5 years from one of 
the following academic journals: Academy of Management Journal, Administrative Science Quarterly, 
Journal of Applied Psychology, Personnel Psychology, Journal of Management, Organizational Behavior 
and Human Decision Processes, Leadership Quarterly, or the Journal of Organizational Behavior. 
Prepare a 5-10 minute power-point (or other comparable software) presentation of the article by providing 
the citation, an overview of the literature, hypotheses, methods, results, practical implications, and 
conclusions. 
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Attendance: 

Each day in class I will have a sheet of paper at the front of the class as you come in called the "Call-On-
Me" list. If you sign the Call-On-Me list you are telling me that you are prepared to discuss the readings 
(chapter, case, articles, etc) for the day and I may call on you at any time during class to discuss the 
materials without your raising your hand. If you do not sign the Call-On-Me list, I will only call on you if you 
raise your hand. If your name plate is not up, I will call on you first.  

You are allowed to miss signing the Call-On-Me list twice (each class missed is an entire week). There 
will be a 20-point penalty for EACH class missed beyond the 2 allowed. There are no excused absences 
(those are the 2 freebies). So, don’t forget to sign each class. 

Class Participation (50 points): 
Each student will be evaluated based on the overall quality of participation in lectures, article discussions, 
case discussions, activities, etc. Be sure to come to class prepared to engage in discussion. Full 
participation from all students makes for a richer learning environment in the classroom.  

Case Analysis (100 points): 
You will be assigned one of the cases to analyze this semester. For the case analysis, you should do the 
following things: 

1. Identify the major issues/problems of the case. Your report must contain enough of a description of 
the facts that the reader can determine what you are talking about without having extensive 
knowledge of the case. What theories, research, or concepts from the class support your 
identification of the problem or major issue?  

2. List alternative courses of action and evaluate each (i.e., strengths and weaknesses of each). Be 
sure to include any concepts or models that we have discussed in the class, or that you have learned 
in other business classes, to support your various alternatives and the analysis of the problem.  

3. Make a recommendation as to what you think should be done. Be specific, not vague and general. 
Make sure that your suggestions are doable by the company. Answer for the reader the question of 
how each suggestion can be implemented.  

Common Problems to Avoid 
1. Failing to relate the case material to the course material. 
2. Merely citing a concept, but not saying how it is relevant here. This is "concept dropping". 
3. Not being specific in recommendations, e.g., "they need better communication". 
4. Being overly simplistic, e.g., "everybody needs a job description". 
5. Forcing irrelevant ideas into the analysis. If the course material does not fit this case, don't try to force 
it. Use just the material that is relevant.  
6. Simply summarizing the case with no analysis.  

A case analysis should be presented in exactly six pages of text (double-spaced, 12-point font, one-inch 
margins, with page numbers). Please bring a hard copy to turn in at class. 

Exam (100 points): There will be a final exam. The format and content of the exam will be given in 
advance so that you will know what to expect.  Exams must be taken on the scheduled day unless 
previous arrangements are made with the instructor in advance of the test.   
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES  
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a barrier-
free environment so that individuals with disabilities can fully access programs, courses, services, and 
activities at UIC. Students with disabilities who require accommodations for full access and participation in 
UIC Programs must be registered with the Disability Resource Center (DRC). Please contact DRC at 
(312) 413-2183 (voice) or (312) 413- 0123 (TDD). More information may also be found at the DRC 
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Website located at http://drc.uic.edu/. Students requesting accommodation must provide each instructor 
with a letter outlining the specific accommodations requested for a specific course. These letters are 
developed by the DRC in coordination with the student and presented to the instructor by the student 
prior to the start of each semester.  

Honor Code: As an academic community, the College of Business Administration at the University of 
Illinois at Chicago is committed to providing an environment in which teaching, learning, research, and 
scholarship can flourish and in which all endeavors are guided by academic and professional integrity. All 
members of the college community—students, faculty, staff, and administrators—share the responsibility 
of insuring that high standards of integrity are upheld so that such an environment exists. In pursuit of 
these high ideals and standards of academic life, students will be expected to respect and uphold the UIC 
College of Business Administration Honor Code throughout their academic life at UIC. They will be 
expected to maintain the highest moral and ethical standards in all academic and business endeavors 
and to conduct themselves honorably as responsible members of the college academic community. This 
includes the following:  

 Not to seek unfair advantage over other students, including but not limited to giving or receiving 
unauthorized aid during completion of academic requirements; 

 To represent fact and self truthfully at all times; 

 To respect the property and personal rights of all members of the academic community. 

Violations of the Honor Code are just causes for discipline under the University of Illinois at Chicago 
Student Disciplinary Policy, and all allegations of Honor Code violations shall be handled pursuant to that 
Policy. 

ACADEMIC INTEGRITY 
This course and its associated coursework are being administered under the policies of the University of 
Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are expected to 
respect and uphold the Honor Code found at this link: http://catalog.uic.edu/ucat/colleges-depts/business-
administration/#j4. In keeping with CBA policy, evidence of academic dishonesty may result in a failing 
grade for the course and disciplinary review by the University. Academic dishonesty includes, but is not 
limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not accurately 
referencing source material), bribes, favors or threats, examination by proxy (taking an exam for someone 
else), grade tampering and submitting non-original works authored by someone other than the student. 
Refer to the student handbook or Student Disciplinary Procedures for definitions and details:  
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
 
Communication:  
Assignments and exams are required to be turned in on the assigned date. Such incidents will be handled 
in a case-by-case basis, but will likely result in a loss of points on the assignment/exam. 
 
Following each exam and homework, grades will be posted to Blackboard. Please notify me if you believe 
there is an error (I have been known to make errors from time to time). IF YOU BELIEVE A GRADE IS IN 
ERROR, PLEASE NOTIFY ME WITHIN ONE WEEK. Following one week, grades will be assumed to be 
accurate as recorded.  If you have any problem, email me.  

Laptops in Class: The use of laptops in the class for any purpose unrelated to class activities (e.g., surfing 
the web, instant messages, email, games, studying for another class, etc.) is now allowed. 

TURN OFF YOUR CELL PHONES BEFORE CLASS BEGINS 
 
Course Evaluations: 
Near the end of the semester, you will receive an email from the Office of Faculty Affairs inviting you to 
complete a confidential online course evaluation as part the Campus Program for Student Evaluation of 

http://drc.uic.edu/
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
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Teaching. I would greatly appreciate the full participation of the class in providing your feedback for this 
course. Student course evaluations provide very important feedback to instructors and are also used by 
administrators in evaluating instructors. Time will be provided in the last session of the class to complete 
the course evaluations (without my presence to provide full confidentiality). An email confirmation will be 
sent to you after you complete the evaluation. Please save and upload your confirmation email for this 
course to Blackboard. Your answers will remain completely confidential and will not be linked to student 
names or identifications. Thank you in advance for your full participation. 
 
For more information on the student evaluation of teaching process, see:  
https://faculty.uic.edu/course-evaluations/ 
Handbook (pdf): https://faculty.uic.edu/files/2017/03/2016_2017-Course-Evaluation-Handbook_Finalv.pdf 
 
 
Process of Evaluation: 
 
 Your grade will be determined by your performance.  The distribution is as follows:  
   
  Academic article summary     50 points 
  Class participation      50 points 

Case Analysis     100 points 
Final Exam:     100 points 

  Total      300 points 
  

Grades assigned as follows: 
A = 270-300; B = 340-369; C = 210-339; D = 180-209; F = Below 180 points 

  
 
TENTATIVE CLASS SCHEDULE 
 
September 1 –  Attitudes   Ch3  How to earn your employees’ commitment 
 
September 8 - Emotions   Ch 4  Putting people first 
 
September 15 – Personality  Ch 5  Six myths about informal networks 
 
September 22 -  Perceptions  Ch 6  What great managers do 
 
September 29 -  Motivation  Ch 7 & 8 Treadway Tire (Practice) 
 
October 6 - Groups/Teams  Ch 9 & 10 Learning to love change 
 
October 13 - Leadership   Ch 12  Case: Charlotte Beers 
 
October 20 - Power & Politics  Ch 13  Case: Harrah’s Entertainment 
 
October 23 - Conflict & Negotiation Ch 14  Case: RL Wolfe 
(Monday, 2pm) 
 
November 3 – Org Culture  CH 16  Case: Putnam Investments 
 
November 10 – Org change & Stress Ch 17  Case: Utah Symphony 
 
November 17 - Final Exam 
 

https://faculty.uic.edu/course-evaluations/
file:///C:/Users/ldickey/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.IE5/8KIKETEV/Handbook%20(pdf):%20https:/faculty.uic.edu/files/2017/03/2016_2017-Course-Evaluation-Handbook_Finalv.pdf

