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MGT 541 – 36182 – Organizational Behavior 

College of Business Administration - Management Department 
Saturday – 9:00-11:30 am – DH 330 

 
Instructor: Dr Tim Buividas 
Office: None    
Office Hours: Before or after class or by appointment 
Office Phone: (312) 615-2211 
E-mail:tbuividas@corplearning.com (Preferred Method of Contact) 
 
All relevant course information is available on Blackboard 
 
Required materials: 

1. Robbins, S.P. & Judge, T.A. Essentials of Organizational Behavior.  Upper 
Saddle River, N.J.: Prentice Hall. Any edition from 11-15 is sufficient. The course 
schedule is based on the 15th edition. 

2. Posted Readings / Assignments will be made 1-2 weeks prior to each class. 
 

Course Description: 
Organizational success or failure is largely a function of management. As such, effective 
managers need a thorough understanding of how to attract, develop, retain, and 
motivate employees to higher levels of performance. The purpose of this course is to 
improve your effectiveness as a manager and leader through a broad understanding of 
factors influencing the behavior of individuals in organizations. Topics include the 
individual and contextual determinants of behavior and the tools managers use to 
influence and direct employee behavior with an emphasis on managerial applications of 
established behavioral science principals. In discussions and group projects, you will be 
able to benefit from the experiences of a diverse group of peers with different 
approaches to thinking about and solving business problems. Class time will be devoted 
to in-depth discussion and exercises of a number of related topics that add insight to 
organizational processes. Your performance in this course will depend on your ability to 
appropriately apply the topics covered to cases and current situations. In this course, 
you will be required to apply your knowledge of organizational behavior to specific 
problems.  
 
Learning Outcomes: 

1. Students will be able to define leadership styles, motivation, psychological 
contracts, teamwork and conflict management. 

2. Students will be able to demonstrate critical problem-solving skills by applying 
multiple OB concepts to work situations 

3. Students will be able to demonstrate appropriate teamwork behaviors 
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Course Objectives: 
After studying Organizational Behavior, you will have: 

1. developed the ability to define OB terminology, demonstrated critical problem-
solving skills, and demonstrated appropriate teamwork, 

2. surveyed the field of organizational behavior using assigned readings, in-class 
lectures, discussions, case-analyses, and team projects; 

3. gained a greater self-understanding (which is necessary to be an effective 
leader); 

4. gained an understanding of key models and theories related to leading others in 
organizations; 

5. applied your knowledge of these concepts to present and future organizational 
experiences; 

6. improved your critical thinking, writing, presentation, and time-management skills. 
 
Weekly Reading Assignments: (up to 130 points) 
There are chapter reading assignments in this class. Prior to the beginning of each 
class, you need to submit a Key Learning Synopsis of your primary take-a-ways from 
weekly each reading. Do not provide just an overview of the materials in the chapter. 
This is due every week including the week you present. These assignments begin at 
class #2 and end at class #14. Each assignment is valued at up to 10 points each. 
 

1. Submit on time (prior to class) (up to 1 points) 
2. Write about what struck you or what you found to be of interest about this reading 

(up to 2 points) 
3. How can you apply this material to your own world? (up to 3 points) 
4. This synopsis needs to be written in APA style (up to 1 points) 
5. Be up to one page of content per reading assignment. (up to 1 points) 
6. Use a cover page that notes which class night and which reading topics are 

included. (One cover page for all the reading per week.) (up to 1 points) 
7. This is to be submitted to blackboard up to 1 points) 
8. Do not bring printed copies to class. (You will lose points if you do so) 
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Student Learning Sessions - Presentation & Summary Paper (up to 160 points) 
 
Content Presentations (Up to 100 Points)  
To help in   the readings, each student will be required to present minimally one learning 
session to the class. A schedule with topics and presentation date will be provided This 
learning session will overview the assigned topic and provide key learning points that 
relate to the overall class topic. The learning session delivery approach is open to the 
student’s discretion. 
 

1. It must include content delivery from the assigned reading (up to 30 points) 
2. It must include additional outside resources (up to 10 points) 
3. It must include an application activity (case study, experiential activity, 

assessments, small group breakouts, skits, gameshows, videos) (up to 30 points) 
4. The overall timing allotted for the presentation is 45 minutes. (up to 10 points) 
5. The presentation must be well prepared, well organized and professionally 

delivered (up to 10 points) 
6. Bring a hard copy of your presentation and any handouts (up to 5 points) 
7. prior to submit your materials to blackboard and instructor email (up to 05 points) 

 
Below is a sample presentation and sample timing.  

 Introduction (2 minutes) 

 Content (15 minutes) 

 Activity (15 minutes) 

 Discussion (6 minutes) 

 Summary (2 minutes) 

 Group Presentation Skills Feedback (5 minutes) 
 
Your job is to teach us the important concepts from your assigned materials so that we 
may apply them to our projects and to our jobs or future careers.  
 
It is better to go deep on one or two topics from your assigned reading verse too much 
content. Points are deducted if you just create a copy or an outline of the materials and 
put it into a PowerPoint and tell us what we can determine just by looking at the 
materials ourselves. If you use a PowerPoint- points will be deducted if you read off 
your PowerPoint. 
 
Summary Paper (up to 60 Points) 

1. Papers need to follow APA guidelines (up to 5 points) 
2. A coverage (one page) (up to 5 points) 
3. Content summary (4-8 pages) (up to 25 points) 
4. A personal learning reflection and application of how you will use this material in 

your work (1-2 pages) (up to 10 points) 
5. A reference page (one page) (up to 5 points) 
6. Bring a hard copy of your paper and submit it to blackboard and instructor email. 

(up to 10 points) 
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Team Project - Performance Analysis (200 points): 

The purpose of this project is for you to develop insight into the performance 
management (e.g., motivation, performance appraisal, selection processes, leadership, 
teamwork, culture, change management, etc.) issues in an actual organization. In 
completing this project, you will draw some conclusions as to how our conceptual 
knowledge of these topics apply (or not!) to real-life business situations. You are 
required to gather information relating to these practices from a local organization of 
your choice. You may use any organization you like--it does not necessarily need to be 
a for-profit company--as long as the organizational members' activities need to be 
coordinated and their effort managed. Unless you investigate a very small company, 
you will probably need to focus on a small number of employees within the organization 
(e.g., a department, shift, or work unit). Consider your study group to be a management 
consulting firm. Either on your own, or in coordination with a representative from the 
organization, your team will identify an issue or set of issues on which to focus, conduct 
an external analysis (benchmark other firms), an internal analysis (surveys and/or 
interviews), then identify recommendations that will improve some aspect of the 
organization related to OB. In addition, you will learn that there are similarities with this 
project and how you conduct a case analysis. 

I am providing you with a degree of ambiguity and flexibility in determining your topic 
and how you will investigate it. The basic project criteria are that you choose a topic that 
is somehow relevant to the subject matter of this course, and that you investigate your 
topic in a real organization. Any project consistent with these criteria is probably 
acceptable: if you have questions or concerns about what you want to do, come see 
me. Examples of appropriate topics might be motivation, performance appraisals, 
compensation programs, charismatic leadership, leading organizational change, etc. So 
be creative, have fun with the project, and turn it into something that is personally 
interesting to you! For ideas, scan our course materials, look at a variety of business 
magazines and journals, talk together about your own work experiences, and so on. 

You will need to obtain permission from the organization(s) before carrying out your 
research. 

Please note that you must also design your own methods for collecting and analyzing 
data from the organization. Methods might include the use of written questionnaires, 
interviews with key people (e.g., employees, managers and leaders, HR staff, etc.), 
observation of workers performing their jobs, or the examination of company documents 
(e.g., mission statements, corporate histories, orientation and training videos, etc.). 
Again, I encourage you to be creative! Review the guidelines for the report in making 
sure that your data gathering plan covers all that it needs to.  
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Statement of Work (up to 50 points) 
Your team will need to submit a 5-7 page statement of work proposal outlining the 
scope of your project and your initial plan. A sample template is provided on blackboard. 
This Statement of Work is due on our third class. (up to 25 points) 

In additional your team will deliver a PowerPoint presentation overview of your project. 
This presentation will provide an overview of your statement of work. The presentation 
should be 10 minutes or less. (up to 25 points) 

After your proposal has been approved, you can begin to execute your project plan by 
proceeding to conduct the field research. Using the information collected, you will then 
perform an analysis of the organization's practices. The analysis should consist of the 
identification of key issues relating to your topic, how the information you collected from 
the organization(s) addresses these issues, and your conclusions drawn from the 
analysis. Some questions you might want to consider during your analysis include: 

 What were the key practices (relating to your topic) that you observed in the 
organization?  

 Assuming that the practices are intentional, what purposes were they suppose to 
serve?  

 Did the practices achieve in the desired results? Were there unintended results? 
How did the practices impact the organization and its members?  

 How effective are the practices-i.e., do they contribute the organization's 
effectiveness? To understand this, you need to understand the goals of the 
organization.  

 How do the organization's practices reconcile with the existing literature that is 
out there? How consistent is the relationship between theory and practice? If 
inconsistent, how so and why?  

 What conclusions do you draw from your analysis? What recommendations 
would you make to the organization(s) that you investigated, or to other 
organizations?  

The preceding list of questions is provided to help you frame your analysis; you do not 
need to limit yourself to these questions, nor answer them all. I expect your analysis to 
be informed by the literature on your topic, making clear connections between the 
prescriptions (recommendations) of the literature and what you observed in the 
organization(s). Finally, make sure to draw some conclusions from your analysis: what 
have you learned by doing this project that is useful and can be applied to 
organizations? 
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Final Report: (up to 100 points) 
The paper must contain the following sections (page counts below are approximate 
guidelines): 

1. Title Page: Include the name of the organization (if possible), and your names.  
2. Introduction (1-2 pages): The organization you looked at, who you focused on, 

how you got access, a description of who you got data from and the methods that 
you used, and any other relevant information (e.g., market conditions).  

3. Performance management practices and analysis (6-10 pages): A description of 
how the organization (and its management) attempts to manage the performance 
of the employees you focused on. Also include a thorough evaluation of the 
effectiveness of the organization's practices. Make sure to address what is meant 
by effective, and how you assessed it. The results of any surveys or interviews 
you conducted should be explicitly discussed. Concepts and theories from this 
course should be incorporated in your analysis.  

4. Recommendations (3-5 pages): A discussion of what recommendations you have 
for the organization, based on your evaluation (think about what theory, or 
combination of theories might work best in this particular setting).  

5. A general conclusion (1/2 page). As a last section of your report, be sure to tell 
me what you got from doing this project. What value did you derive, what lessons 
did you learn, and/or what realizations did you come to as a result of this project? 
How has your education been improved as a result of what you learned from 
doing this project?  

6. Appendices: An appendix to the report should be included listing, your statement 
of work, the sources you used from your review of the literature. Any other 
materials from your research may also be included in the appendices (such as 
tables, charts or figures; include any questionnaires you used, interview notes, 
etc.).  

Not counting title page and appendices, the report should be 15 to 20 pages (double-
spaced, 12-point font, one-inch margins, with page numbers), and should be written in a 
professional manner, such as might be expected from a business consultant.  

Final Presentation (up to 50 points): At the end of the semester, each team will 
present to the class what they learned from their group project. There are 2 key goals 
for the presentation. First, demonstrate knowledge of OB concepts gained through this 
project to the professor. Second, provide an informative, relevant and interesting 
presentation to fellow students. Each team has latitude in delivering the presentation to 
best meet the 2 goals above. Presentations will be limited to 20 minutes, after which 
there will be a chance for class questions and discussion. If you have any special 
requirements, please let me know well in advance. 
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Grading: 
Your grade will be determined by your performance.  The distribution is as follows: 
     
Student Learning Lesson  up to 150 points 
 Presentation    up to 50 points 
 Paper      up to 100 points 
 
Group Project    up to 200 points 
 Statement of Work Paper  up to 25 points 
 Statement of Work Presentation up to 25 points 
 Final Presentation   up to 50 points 
 Final Paper      up to 100 points 
 
Weekly Readings       up to 130 points 

 
Total       up to 480 points 
  
Grades assigned as follows: 
A = 432-480; B = 384-431; C = 336-383; D = 288-335; F = Below 288 points 
 
TENTATIVE CLASS SCHEDULE 
Class #1 Chapter 1 What is Organizational Behavior (Instructor Lead) 
Jan 16  Introduction 
                       Syllabus overview and introductions 
  Overview Strategy 
  Assign Chapters 
  Project Overview and SOW outline 
 
Class #2 Chapter 2 - Attitudes & Job Satisfaction (Student Lead)   
Jan 23   
   
Class 3  Chapter 3 – Emotions & Moods (Student Lead) 
Jan 30  Proposal Presentations 
 
Class 4  Chapter 4 -Personality & Values (Instructor Lead) 
Feb 6   
 
Class 5  Chapter 5 - Perceptions & Individual Decision Making (Student Lead)  
Feb 13   
 
Class 6  Chapters 6& 7 - Motivation (2 Ch.) (Student Lead) 
Feb 20   
 
Class 7  Chapters 8&9 - Groups/Teams (2 Ch.)  (Student Lead) 
Feb 27   
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Class 8   Chapter 10 - Communication    (Student Lead)            
Mar 5   
 
Class 9  Chapter 11 - Leadership     (Student Lead)                 
March 12  
 
Class 10  Chapter 12 - Power & Politics (Student Lead) 
March 19  
   
Class 11 No Class Spring Break  
March 26 
 
Class 12 Chapter 13 - Conflict & Negotiation   (Instructor Lead) 
April 2   
  
Class 12  Chapter 15 – Foundations of Organizational Structure (Student Lead) 
April 9   
 
Class 13 Chapter 16 - Organizational Culture  (Student Lead) 
April 16   
 
Class 14  Chapter 18 - Organizational Change & Stress  (Student Lead) 
April 23   
 
Class 15 Group Presentations - Group Projects Due 
April 30 
 
Class Schedule 
Typical Class Schedule – know that this is a very flexible and dynamic, and very much 
subject to change. Breaks will be taken when needed. Upon Arrival - Sign in & if you are 
presenting get any presentations materials ready 
 
9:00-9:15 Class Overview 
  Welcome and overview of what we will cover tonight. 
 
9:15-10:00 Learning Sessions – Student Content Presentations  
  Each class, students will present their assigned content. 
   
10:00-10:15 Break 
 
10:15-11:00 Featured Content 
  Each class will have a content piece. 
 
11:00-11:15 Project Updates -If time permits group updates will be provided. 
 
11:15-11:30 Review, Next Class Overview, and Assignments Updates  
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Class Participation 
Each day in class I will have a sheet of paper at the front of the class as you come in 
called the "Call-On-Me" list. If you sign the Call-On-Me list you are telling me that you 
are prepared to discuss the readings (chapter, case, articles, etc) for the day and I may 
call on you at any time during class to discuss the materials without your raising your 
hand. If you do not sign the Call-On-Me list, I will only call on you if you raise your hand. 
If your name plate is not up, I will call on you first.  
You are allowed to miss signing the Call-On-Me list twice (each class missed is an 
entire week). There will be a 20 point (1/2 letter grade) penalty for EACH class missed 
beyond the 2 allowed. There are no excused absences (those are the 2 freebies). So, 
don’t forget to sign each class. 
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES  
Concerning disabled students, the University of Illinois at Chicago is committed to 
maintaining a barrier-free environment so that individuals with disabilities can fully 
access programs, courses, services, and activities at UIC. Students with disabilities who 
require accommodations for full access and participation in UIC Programs must be 
registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-
2183 (voice) or (312) 413- 0123 (TDD). More information may also be found at the DRC 
Website located at http://drc.uic.edu/. 
Students requesting accommodation must provide each instructor with a letter outlining 
the specific accommodations requested for a specific course. These letters are 
developed by the DRC in coordination with the student and presented to the instructor 
by the student prior to the start of each semester.  
 
ACADEMIC INTEGRITY 
This course and its associated coursework are being administered under the policies of 
the University of Illinois at Chicago (UIC) College of Business Administration Honor 
Code. All students are expected to respect and uphold the CBA Student Code of Ethics 
found on pages 9-10 of the UIC Business Student Handbook: http://goo.gl/M5yBMc 
 In keeping with CBA policy, evidence of academic dishonesty may result in a failing 
grade for the course and disciplinary review by the University.  Academic dishonesty 
includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, 
plagiarism (including not accurately referencing source material), bribes, favors or 
threats, examination by proxy (taking an exam for someone else), grade tampering and 
submitting non-original works authored by someone other than the student. Instances of 
academic misconduct by students will be handled pursuant to the UIC Student 
Disciplinary Policy: http://goo.gl/fXb8AI 
 
Communication: Grades will be posted to Blackboard. Please notify me if you believe 
there is an error (I have been known to make errors from time to time). IF YOU 
BELIEVE A GRADE IS IN ERROR, PLEASE NOTIFY ME WITHIN ONE WEEK. 
Following one week, grades will be assumed to be accurate as recorded.  If you have 
any problem, email me.  
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Laptops in Class: The use of laptops in the class for any purpose unrelated to class 
activities (e.g., surfing the web, instant messages, email, games, studying for another 
class, etc.) is now allowed. 
 
TURN OFF YOUR CELL PHONES BEFORE CLASS BEGINS 
 
Course Evaluations: 
Students will be expected to complete a confidential online course evaluation known as 
a SIT evaluation. These evaluations provide very important feedback to me and the 
college and will be used for course improvement. You will receive an email from the 
Office of Faculty Affairs inviting you to complete your course evaluations and will 
receive an email confirmation when you have completed each one. Your answers will 
remain completely confidential and will not be shared with me. 
 


