
MGMT 590 Strategic Management                Fall 2016          CRN: 13400 
Thursdays 6:00 PM – 8:30                             August 25 – December 1                                       Lincoln Hall 205 

Instructor Dr. Christopher M. Barlow 
barlowc@uic.edu     (630) 881-8467 

Office Hours By appointment UH 2118 
Extremely available by e-mail (Please include MGMT590 in Subject) 

This course is designed to prepare you to participate in and lead top management teams dealing with global strategy issues.  In 
addition to going beyond the basics of business strategy we will discuss and apply methods to improve teamwork and complex creative 
thinking.  You will join a diverse team to analyze a globally active company of interest.  Each team will first complete an initial 
assessment of a business unit using basics of strategy planning then explore approaches to coping with chaos (Great by Choice), 
resulting in a strategy recommendation for the selected company.  You will be presenting your final analysis and recommendations to 
visiting managers and UIC alumni.  Individuals will demonstrate their learning by summarizing key course concepts and applying them 
to their own lives and careers.  
Text Books and Materials: 
• Strategy: A View from The Top (4th Edition) by Cornelis A. De Kluyver & John A. Pearce Prentice Hall.   (January 9, 2011)  ISBN-

13: 978-0132145626 
• Great by Choice: Uncertainty, Chaos, and Luck--Why Some Thrive Despite Them All by Jim Collins and Morton Hansen.  Harper 

Business  (October 11, 2011)  ISBN 978-0062120991 
• Small Giants: Companies That Choose to Be Great Instead of Big, Burlingham, Bo.  Portfolio Trade; Updated edition (March 27, 

2007)  ISBN-13: 978-1591841494 
• Various downloads from my consulting company and public sources. 
Approach:  Seminar/Workshop 
Most class sessions will blend the seminar approach, discussing the various readings in small groups and full class, with the workshop 
approach in which project teams will immediately apply the concepts to their projects.  To make this work, you will read and post online 
your discussion of text materials every two weeks by Wednesday Noon, giving you time to look over and discuss online your 
classmates’ insights before class.  The in-class workshop time will enable you to organize your individual and group project work 
outside of the classroom.  As we close class each night, teams will report the action items team members have committed to. 
Grading:  
Grades will be awarded based on summing the points earned for work submitted by Wednesday December 1. 

            900 Pts = A 800 Pts = B 700 Pts = C 600 Pts = D 
All materials are graded based on the knowledge demonstrated and the quality of analysis. Materials of good quality will receive 80% of 
the points indicated below for "A" quality work. Additional credit is given for excellence, such as superior insight, relating and integrating 
concepts, personal reflection, or other elements that deWedstrate your strategic creativity and managerial expertise 

Individual Work 
• Alternating Wednesdays post on Blackboard by noon a 

"Top Ten Points" report on the assigned readings. [50 
pts 6 times = 300 pts].  Late postings lose half credit. 

• Individual Demonstration of Knowledge: Review your 
learnings from the course and apply the learnings to develop 
a strategic plan and activities likely to give you a successful 
and satisfying life/career [200 pts]  Due Dec 1. 

• Extra credit is encouraged, such as participating in the online 
discussion.   Missed classes require you to make up the 
learning with extra credit. 

• There is no mid-term or final exam. 

Work in Teams 
Join a diverse team to analyze a specific strategic issue for a 
chosen company 
• Preliminary Analysis 100 pts Sept 29 
• Final Recommendation presented to alumni and business 

executives 200 pts Nov 17 
• Team Dynamics Assessment 100 pts Dec 1 
• Project contribution, based in part on your classmates’ 

evaluation of your teamwork 100 pts. Dec 1 
The team and individuals are graded not only for quality of output, 
but for managing the team dynamics and productivity for maximum 
effectiveness.   

ACADEMIC HONESTY 
You are expected to abide by the CBA Student Code of Ethics. In keeping with CBA policy, evidence of academic dishonesty will 
automatically result in a failing grade for the course and disciplinary review by the University. Academic dishonesty includes, but is not 
limited to: cheating, plagiarism, falsification of information, examination by proxy, bribery, and non-original works. Plagiarism is such a 
serious offense that it is grounds for expulsion from the University and can mar your academic transcripts as well as reduce prospects 
for hiring and graduate program admission. To update yourself on the honor code for the college as well as your rights and 
responsibilities as a student, please review the CBA Honor Code/Student Rights and Responsibilities at: 
http://www.uic.edu/cba/ugrad/Documents/CBAHonorCodestudentresponsibility.pdf 

http://www.uic.edu/cba/ugrad/Documents/CBAHonorCodestudentresponsibility.pdf
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ASSIGNMENT DETAILS 
UPLOADING: All homework is submitted through Blackboard.  Individual assignments are submitted through links on the Course 
Documents page.  Team submittals and work to be discussed are uploaded to the appropriate folder on the Discussion Board. 
Note: Avoid DOCX, PPTX, XLSX files!!!  Please “SAVE AS” version 97 or 2003 to get files that everyone can read.  Avoid TXT files 
which are also hard to read. 
READING TOP TEN: In alternating weeks you will explain IN A SINGLE PAGE the relevance of ten points you feel are most important 
from all (not ten points from each) the readings. Include any questioning of the facts and conclusions.  These will be submitted through 
the link on the Course Documents page in Blackboard by Noon Wednesday.  Late submittals lose half credit 
DISCUSSING “TOP TENS”.  To allow the class to learn from each other before the class meeting, after posting this homework through 
the link on the course documents page, post two of your points to the appropriate folder on the discussion area of Blackboard.  Then 
look over the postings of your classmates, making appropriate comments and suggestions for extra credit. 
INDIVIDUAL DEMONSTRATION OF KNOWLEDGE.  At the end of the course, in a paper of 10-15 pages you will demonstrate 
knowledge of various strategy tools and concepts from this course by summarizing them and by applying them to your life and career.  
(Both parts are required.) You are encouraged to involve in the writing of this paper your spouse or anyone else that is in a position to 
know you and challenge your thinking.   
TEAM PROJECT:  This course assumes that strategy is best developed by cross-functional teams, and therefore learning to 
participate in and lead such teams is a core management skill.  Teams will be diverse in gender and national culture.  The team will be 
assessed on three team submittals and individuals will be evaluated for contribution by team mates.  Each team will choose a globally 
active company for analysis. 
TEAM:  Preliminary Analysis.  Develop a strategy assessment and recommendation for a key business unit or the whole company, 
demonstrating the strategy concepts covered in this and previous classes, including situation analysis, resource analysis, and strategy 
recommendation.  You will submit a written report (10 pages) dealing with all functional aspects (finance/accounting, operations/supply 
chain, marketing, design/engineering, and information technology) and present an executive summary (15-20 min) in class. 
TEAM:  Final Analysis.  Based on continuing learning in the class and continuing research into your target organization, you will 
revise and extend this report to a final report of 20 pages and executive summary of 15-20 minutes.   This report will move beyond the 
single business unit to a larger part of the organization or a strategic issue which affects much of the company, exploring issues of 
strategy execution and responsiveness to unpredictable future events. 
TEAM: Team Dynamics.  Part of the reason for the team project is to improve your ability to lead and to participate in complex cross-
functional and multi-cultural teams.  Therefore, during and after the team project your team will collaborate on an assessment of your 
team dynamics and your learnings for future team projects.  Both project presentations will be completed before the end of the course, 
allowing the team to meet to complete a Team Dynamics Assessment in which they review the things learned during the process that 
they would hope to manage in future projects.  Tell the story of how the team formed and managed the process. Discuss what worked 
or didn’t, culture based issues, best events in the process, communication problems, management dynamics, suggestions for 
improvement next time, etc.  I recognize that this might be the toughest part of the course for many teams, but I am convinced that 
learning to more effectively work with people who are different from you is a critical part of being a manager.  I expect a 5-10 page 
paper and an informal 5- 10 min executive summary in the last class. 
TEAM: Peer Assessment.  Each team is responsible for its own management, ensuring that each person fully contributes to the effort. 
To assist in this process, each student will report their opinion of the level of effort and quality of contribution of each team member. My 
reaction to their inputs will determine each student's team project participation grade.   
STUDENTS WITH DISABILITIES 
The University of Illinois at Chicago is committed to maintaining a barrier-free environment so that individuals with disabilities can fully 
access programs, courses, services, and activities at UIC. Students with disabilities who require accommodations for full access and 
participation in UIC Programs must be registered with the Disability Resource Center (DRC). Please contact DRC at (312) 413-2183 
(voice) or (312) 413- 0123 (TDD). More information may also be found at the DRC Website located at 
http://www.uic.edu/depts/oaa/disability_resources/index.html. 
 
Students requesting accommodation must provide a Letter of Accommodation (LOA) outlining the specific accommodations requested 
for the course. This letter is developed by the DRC in coordination with the student and delivered by the DRC or student prior to the 
start of the semester. 
 

tel:%28312%29%20413-%200123
http://www.uic.edu/depts/oaa/disability_resources/index.html
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Reading and Assignments (Adjustments possible) 
[?] is estimated number of pages. |  Strategy: A View from the Top | Great by Choice | Small Giants |  [source] is download  
WK  Class and Individual Team Tasks 
1 Aug 25 Introduce yourself online and suggest projects 

Optional Readings after Class One: 
Barlow:  Styles and Creativity [2]   
Barlow : Brainstorming the Right Problem [4] 

 

2 Sept 1 Top Ten 1 Due Noon Wed Aug 31 
[Barlow]Strategy: Synergy and Serendipity [2]  
[NYT FRIEDMAN] It's a Flat World, After All [8]  
[NYT KRISTOF] Do-Gooders With Spreadsheets [2] 
[Wired]  The Long Tail by Chris Anderson [8] 
[Barlow] Teamwork Quickstart [4] 
[Barlow] Elephants and Coconuts [2] 

Form teams 

3 Sept 8 Top Ten 2 Due Noon Wed Sept 7 
Strategy 1 What is Strategy [25] 
Strategy 2 Strategy and Performance [26] 
Strategy 3 External Environment [24]  
Giants Introduction & Giants 1 Free to Choose  
[PC World], Online Collaboration Tools [11] 

 

4 Sept 15 Continue Seminar/Workshop on Top Ten 2  
5 Sept 22 Top Ten 3 Due Noon Wed Sept 21 

Strategy 4 Analyzing Industry [20]  
Strategy 5 Resource Base [19] 
Strategy 6 Unit Strategy [24]  
Giants 2 Who's in charge here & Giants 3 Mona Lisa Principle 
[Barlow] Jaques on Bureaucracy 
[Barlow] Decision Matrix and Fuzzy Logic [2]  

 

6 Sept 29 Continue Seminar/Workshop on Top Ten 3 Teams Present Preliminary Analysis of Strategy 
7 Oct 6 Top Ten 4 Due Noon Wed Oct 5 

Choice 1 Thriving in Uncertainty 
Choice 2 10Xers 
[Barlow] Decision Matrix and Fuzzy Logic [2]  
Strategy 7 Contexts & Dimensions [32] 
Giants 4 Ties that Bind & Giants 5 A culture of intimacy 
Chakravorti (download) The more things change [8] 
[Maccoby], Building Cross-Functional Capability [3] 

  

8 Oct 13 Continue Seminar/Workshop on Top Ten 4  
9 Oct 20 Top Ten 5 Due Noon Wed Oct 19 

Choice 3 20 Mile March 
Choice 4 Fire Bullets, Then Cannonballs  
Giants 6 Galt's Gulch &  Giants 7 Pass it on  

 

10 Oct 27 Continue Seminar/Workshop on Top Ten 5   
11 Nov 3 Top Ten 6 Due Wed Nov 2  

Choice 5 Leading above the Death Line 
Choice 6 SMaC 
Choice 7 Return on Luck  
After-Action Report Handout [9] 

 

12 Nov 10 Continue Seminar/Workshop on Top Ten 6  
13 Nov 17 Upload papers and presentations by Noon Nov 17 Project Presentation to Executives 
 Nov 24 Thanksgiving – no class  
14 Dec 1 Submit INDIVIDUAL DEMONSTRATION OF KNOWLEDGE 

Submit evaluations of team members 
Present Team Dynamics Report 
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ACADEMIC INTEGRITY 
This course and its associated coursework are being administered under the policies of the University of Illinois at Chicago (UIC) 
College of Business Administration Honor Code. All students are expected to respect and uphold the Honor Code found at this link: 
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the course and disciplinary review by the 
University. Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism 
(including not accurately referencing source material), bribes, favors or threats, examination by proxy (taking an exam for someone 
else), grade tampering and submitting non-original works authored by someone other than the student. Refer to the student handbook 
or Student Disciplinary Procedures for definitions and details:  
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 
http://www.uic.edu/depts/dos/conductforstudents.shtm 
"COURSE EVALUATIONS: Because student ratings of instructors and courses provide very important feedback to instructors and are 
also used by administrators in evaluating instructors, it is extremely important for students to complete confidential course evaluations 
online known as the Campus Program for Student Evaluation of Teaching evaluation. You will receive an email from the Office of 
Faculty Affairs inviting you to complete your course evaluations and will receive an email confirmation when you have completed each 
one. Please save and upload your confirmation email for this course to Blackboard. Your answers will remain completely confidential, 
as student names will never be linked to the feedback they provide. 
 

http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
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