
 MGMT 590-STRATEGIC MANAGEMENT 
Fall 2017 

Thursday, 6:00 to 8:30 in Lincoln Hall 103 
CRN: 13400 

 
Professor Abagail McWilliams   E-mail: abby@uic.edu  
Office: UH 2200   Office hours: Thurs 5:00-5:45 pm 
 

REQUIRED TEXT:  
 

Gamble, Peteraf and Thompson, Essentials of Strategic Management–The Quest for Competitive 
Advantage (4th Ed.), 2015, McGraw-Hill.  
 
COURSE OBJECTIVES: 
 

1. To understand the reasons for weak and superior performance of firms; to think 
 strategically and diagnose situations from a strategic perspective. 
 
2. To integrate knowledge from economics, finance, accounting, organizational behavior, 
 marketing, and operations management. 
 
3. To improve your communication and persuasion skills, including "thinking on your feet." 
 
4. To recognize and apply the concepts of strategic management from the viewpoint of the 
 general manager. 
 
5. To improve your knowledge of the business environment. 
 
COURSE DESCRIPTION: 
 
The purpose of this course is to help you understand the nature and dynamics of competition and how 
firms formulate and implement competitive strategies.  The primary task of strategy is the allocation of 
resources in pursuit of specific goals and objectives.  Strategic decisions must take account of 
prevailing conditions in the competitive and external environments, and the resources available to 
management.  Strategic management is generally regarded to be the capstone course of an MBA 
program because it is integrative, drawing on knowledge from economics, marketing, finance, 
accounting and operations management.   
 
Analytic concepts and tools are not enough to ensure successful strategic management.  Changes in 
business conditions can render yesterday's analysis inappropriate for today's strategic processes.  The 
formulation of effective strategies also requires careful analysis of competitors, technologies, markets 
and other factors that are specific to the firm and its industry.  Our analysis of case studies will 
illustrate how to evaluate and develop successful strategies and how to prudently scrutinize 
information on critical industry and firm characteristics.  In your team project advising a local company 
on a strategic decision, you will have the opportunity to formally apply your knowledge and skills. 
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A critical component of this course is spirited, informed class discussion.  The cases are designed to 
illustrate key theories and concepts, but the issues that are raised are often somewhat difficult to 
define; the proposed resolution of these issues even more unclear.  Still, it is important that we 
attempt to classify and resolve these issues, even if there is not necessarily a unique correct solution to 
the problem.  The quality of the course depends, to a large extent, on your input.  If you are prepared 
to challenge the instructor, your classmates, and yourself, the class will be a rewarding and enriching 
learning experience.  Classroom discussion will be enhanced by the introduction of current topics from 
the business press.   
 
As a capstone experience, you will be required to carry out a consulting project for a local for-profit 
business which needs help with a strategic decision.  As teams, you will identify the company, work 
with managers to decide the strategic decision you will explore and write a case analysis to submit to 
the class and the company representatives.  You will also prepare and deliver a presentation to the 
company’s representative(s), the instructor and class members.  All members of each team will be 
required to take part in the presentation, as well as the analysis and case write-up.   
 
METHODS OF INSTRUCTION: 
 

A variety of teaching techniques and assignments are used in this class.  These include: lecture, 
discussion, team activities, case studies, current events, consulting projects and individual and group 
written assignments.  
 
EVALUATION: 
 

Your final course grade will be computed in the following manner: 
 

  Company Written Case Analysis*  35% 
  Company Presentation   15% 
  Weekly Assignments  30% 
  Class Participation**  20% 
 

*  Your grade will be lowered 10% for submission each day after the due date  
**Missed classes will lower your participation grade  
 

GRADING SCALE: 
 

  90-100%      A 
  80-- 89%      B 
  70-- 79%      C 
  60—69%      D 
  <      60%      F 
 

WEEKLY ASSIGNMENTS (LATE ASSIGNMENTS WILL NOT RECEIVE CREDIT): 
 

You are to complete two (of your choice) of the Assurance of Learning Exercises from the assigned 
chapter in your textbook each week.  You should submit—to abby@uic.edu —your response prior to 
5pm on our class meeting day (Thursday).  Borrowing (from any source) without attribution or sharing 
of answers will be treated appropriately (as plagiarism or cheating). 
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CLASS PARTICIPATION: 
 

As noted above, class participation is weighted heavily in your overall grade.  An essential managerial 
skill is the ability to carefully articulate your analysis and to convince others of the validity and 
desirability of your recommendations.  Successful managers should be comfortable discussing strategic 
issues.  Furthermore, the quality of your learning experience depends to a large extent on your input.  
It is crucial, therefore, that you prepare each chapter and assigned case before coming to class.  To 
further clarify my expectations and standards, let me note that quality participation occurs when 
students: 
 1) are well prepared 
 2) listen carefully and resist the temptation to merely repeat 
 3) build on other students' comments 
 4) add to our understanding of the situation 
 

You will be expected to assess you own class participation by completing and submitting the form on 
the last page of this syllabus on the last day of class.  Of course, I have the right to change this grade if 
you significantly overestimate or underestimate your "true" quality.  Points will be deducted for 
absences.  Arrival more than 5 minutes late will count as an absence.  
 

FINAL PROJECT: 
 

The final project is a consulting project with a local for-profit firm and both the firm and the project 
must be approved in advance by the instructor.  The project has several elements.  First is identifying a 
strategic decision for which your team can provide recommendations, after conducting a thorough 
analysis.  Second is writing a case analysis that includes the firm’s internal and external environments, 
its strategy and goals, its current and possible future competitive position and recommendations for 
achieving its desired competitive position or supporting goals.  Third is giving a professional 
presentation to the client firm.  All members of each team will be required to take part in the 
presentation, as well as the analysis and case write up.  You will be graded on all elements of the 
project, including the quality of the writing and presentation.  The representatives of the firm for which 
you consult will be asked to provide feedback on the quality and relevance of your work which may be 
incorporated in the grade for the project.  Points will be deduted for late submission of the first and 
the final drafts of your case write up.   
 

You will lose points up to the total possible (35% of your grade) for plagiarism.  Therefore be careful to 
NOT plagiarize.  If you aren’t sure of the rules, ask and I’ll provide information and advice.  
 

INSTRUCTOR PROFILE: 
 

Professor Abagail McWilliams was awarded her Bachelor’s of Science (in Business Administration), her 
Master’s of Art (in Economics) and her PhD (in Economics) by The Ohio State University.  She was a 
lecturer at Ohio Wesleyan University, an Assistant Professor at Texas A&M University (College Station) 
and an Associate Professor at Arizona State University before coming to UIC as a Professor of 
Management in 2000.  Her current research is in CSR, Research Methods and Sustainability.  She has 
published in academic journals in economics, finance, management and sustainability science. Her 
research has been cited in the Wall Street Journal, the New York Times and various regional media.  
She is editor of The Economics of Corporate Social Responsibility (2015), co-editor of The Oxford 
Handbook of Corporate Social Responsibility (2008) and editor-in-chief of the Journal of Strategic 
Management Education (since 2012).   
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DRAFT CLASS SCHEDULE (as of August, 2017) 
 

Date          Assignment (all chapters and cases are in the 4th edition of the textbook)  
 
8/31 Strategy, Business Modes and Competitive Advantage    Ch 1 
  Appendix (pages 240-241) 
  Case: Mystic Monk Coffee 
   
9/7  Charting a Company’s Direction      Ch 2 
  Case:Herman Miller Inc.  
   Team formation and planning 
 

9/14 Evaluating a Company’s External Environment    Ch 3 
  Case: Google’s Strategy in 2013 
 

9/21 Evaluating a Company’s External Environment, cont.    Ch 3 
  Case: Coach Inc. 
 

9/28 Evaluating a Company’s Resources      Ch 4 
  Case: Chipolte Mexican Grill 
 

10/5 Evaluating a Company’s Resources, cont.     Ch 4 
  Case: Tata Motors 
 

10/12 The Five Generic Competitive Strategies     Ch 5 
 

10/19 Strengthening a Company’s Competitive Position    Ch 6 
  Case: Under Armour’s Strategy in 2013 
 

10/26 Strategies for Competing in International Markets    Ch 7 
  Case:Lululemon 
 

11/2 Corporate Strategy: Diversificiation and the Multibusiness Company Ch 8 
  Case: The Walt Disney Company 
 

11/9  Ethics, Corporate Social Responsibility, Environmental Sustainability Ch 9  
  Case: Frog Leap Winery in 2011 
   

11/16 Superior Strategy Execution       Ch 10 
  Case:Nucor Corporation in 2012 
 

11/30 Wrap up and Preliminary Presentations  Written Company Analysis Due 
 

12/7 Written Company Analysis returned with comments   
 
12/11-17 Final Company Presentations  (scheduled by teams) 
  Final draft of Written Company Analysis due at the presentation (bring a copy for everyone  
  attending) 
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APPENDIX I 
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES  

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 
barrier-free environment so that individuals with disabilities can fully access programs, courses, 
services, and activities at UIC. Students with disabilities who require accommodations for full access 
and participation in UIC Programs must be registered with the Disability Resource Center (DRC). Please 
contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  More information may also be found 
at the DRC Website located at http://www.uic.edu/depts/oaa/disability_resources/index.html. 
Students requesting accommodation must provide each instructor with a letter outlining the specific 
accommodations requested for a specific course. These letters are developed by the DRC in 
coordination with the student and presented to the instructor by the student prior to the start of each 
semester.  
 
ACADEMIC INTEGRITY 
 

This course and its associated coursework are being administered under the policies of the University 
of Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are expected to 
respect and uphold the CBA Student Code of Ethics: 
http://www.uic.edu/cba/Faculty/academicaffairs/honorcode.html.  
 
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the 
course and disciplinary review by the University.  
Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), 
fabrication/falsification, plagiarism (including not accurately referencing source material), bribes, 
favors or threats, examination by proxy (taking an exam for someone else), grade tampering and 
submitting non-original works authored by someone other than the student. Refer to the student 
handbook or Student Disciplinary Procedures (www.uic.edu/depts/sja) for definitions and details. 
For a complete review of UIC policies regarding intellectual integrity and academic honesty, please 
visit: http://www.uic.edu/depts/dos/studentconduct.html 
 
 

  

http://www.uic.edu/depts/oaa/disability_resources/index.html
http://www.uic.edu/cba/Faculty/academicaffairs/honorcode.html
http://www.uic.edu/depts/dos/studentconduct.html
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 APPENDIX II:  Classroom Involvement Evaluation Continuum 
 
 

Name __________________________________________________________ 
 

  Remember that attendance matters! 
 

Scale 
 
A  A consistent leader in the work of the class. Is always well prepared.  Has worked 
  out an analysis of why events occur as well as an appraisal of the effects of 
  executive actions.  Responds to the comments of other students and listens and 
  reacts effectively to their ideas.  
 
B  Reasonably frequent contributor.  Responds to other students and instructor. 
  Occasionally takes the lead in introducing a new subject.  Volunteers illustrations 
  from his or her own experience about the subjects under discussion. 
 
C  Occasional contributions to the class.  Occasionally responses to the remarks of other 
  students.  Rarely, if ever, begins a discussion.  May consider the remarks of other 
  students irrelevant. 
   
D  Answers questions from instructor.  Otherwise does not take part. 
 
E  Takes no part in classroom discussion or activities. 
 
 
Comments about the class:  
 
 


