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Course Overview 
This course is designed to introduce the concepts of business strategy and introduce the pitfalls and 
benefits that firms face in foreign markets.  
Indeed, beyond traditional factors such as cost and market size, the ability to achieve competitive 
advantage through globalization is increasingly determined by the firm’s ability to understand and 
assess institutional factors such as the stability of political regimes, the impact of corruption and 
the risks posed by weak legal systems that limit the enforceability of contracts. Contentious 
international policy issues such as labor rights, free trade and the protection of intellectual 
property together with international organizations such as the WTO influence risks and 
opportunities in a given national environment. 
 
This course provides tools and frameworks for business strategy and concurrently explores 
institutional factors that firms face while implementing global strategies abroad. The course 
provides a broad survey of major issues that managers are likely to face in international 
business, with a strong emphasis on issues germane to emerging markets. 
 
The course will explicitly integrate cases with insights from the latest scientific evidence to 
provide the business manager with a sophisticated perspective on business strategy. We will 
consider many strategic solutions to specific problems posed by weak and/or uncertain 
institutional systems, where the “rules of the game” may be vague, opaque, or under constant 
threat of change. 

 
As with many strategy courses, the material in this course can be complicated and real-world 
examples can be challenging to analyze at first. For this reason, Part I of the course will rely less 
on case teaching and more on simple examples to elucidate a series of specific concepts. As the 
course progresses, we will begin integrating these building blocks to provide rigorous analysis of 
more complicated real-world situations. The final project will allow students to further integrate 
and apply the concepts learned in the course. 

 
 
Class Preparation 

 
Readings: 
A course packet, which includes nearly all of the cases, is required. Most of the additional 
assigned articles will be available through blackboard or UIC library weblinks.  There is no 
textbook for this course. For each topic, there will be a set of assigned readings, including cases, 
which will help develop the underlying concepts and/or provide examples.  It is essential that 
you read these materials prior to class as your participation grade is reliant on it. 
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Extra Readings: 
This course provides a broad survey of many issues, and at times you may want to read further 
about issues of personal interest.  The reading list will therefore also point to resources where 
you may find more extensive analysis.  These readings are entirely optional, and are meant 
simply to provide a reference for you now or in the future. These readings will also be helpful in 
exploring issues more in-depthly for your final projects. 

 
 
Assessment and Grading 
The grade is made up of four components: 

 

1. Midterm Exam (25%): The midterm will be a closed book/closed notes in-class exam, given 
in regular class time on March 29th, 2017.  It will consist of multiple choice and short answer 
questions, and will cover all lectures, cases, and readings from the first five and of the course.   

 
2. Group Debate (10%): Groups in the class will be divided in at random, with half assigned to 
debate the “piracy” and the other half the “humanitarian” of the Cipla case in session 13. 

 
The debate will follow a “Lincoln-Douglas” debate format that is described in detail in a reading 
which will be handed out in class. In the “Lincoln-Douglas” debate format, students on each 
team will have specific roles, and each student on a chosen team must participate in the debate. 
Under the “Lincoln-Douglas” debate format, each team: 

 
• Makes an opening statement summarizing the arguments for the team’s position. 
• Cross-examines the opposing team. 
• Rebuts the points made by the opposing team during its opening statement and cross- 
examination. 
• Makes a closing statement that crystallizes the key areas of disagreement with the 
opposing team and makes the case it has been more persuasive than the opposing team in 
supporting its position. 

 
In addition, two teams will be selected to be judges (one team will be chosen randomly from the 
pool of affirmative teams and the other from the pool of alternative teams). At the formal close 
of the debate, the judges will vote on the winning team. 

 
All teams will be asked to turn in a memorandum, not to exceed 1,000 words of text, excluding 
footnotes (roughly 2 pages), that (a) Summarizes the team’s opening argument, the contentions it 
intends to make, and the logic, reasoning, and evidence used to support the contentions; (b) 
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States the questions it would most likely ask of the opposing team during the cross examination; 
(c) Rebuts the points that a team arguing the opposing position would be likely to make. Each 
memorandum must be turned in at the beginning of class and should indicate the word count. 
All teams will be graded based on the quality of the arguments and debate points in their 
memorandum. The sources for the debate are not restricted to the Cipla case. However, please be 
sure, in your memorandum to footnote the sources that you draw from, being especially careful 
to note the URL and date of access of any sources you find on the web. 

 
3. Final Group Project (40%): The major component of the grade will be a group project. The 
project will give you and your group a chance to explore an area of special interest. Your 
group’s product will be a written report that analyzes a specific strategic question from the point 
of view of a particular firm or possibly some other type of organization such as an NGO or 
government agency.  You are free to choose any firm or other entity of particular interest to your 
group, but of course the thrust of your analysis must integrate significant elements of competitive 
issues and strategies that we have discussed in the course. 

 
A successful project will include relevant background information about the firm, the 
project/investment of interest, and the country or countries in which the action would take place. 
Analysis of the firm’s possible actions should follow, based on the strategic concepts we have 
developed in the course.  The “theory” should be supplemented by descriptive evidence from the 
news media and hard data.  The report should be approximately 12 pages in length (1.5 spaced, 
12 point font size, ordinary margins) not including appendices, which may include up to 8 tables, 
graphs, and exhibits.  The project will be due the first Wednesday of exam week, May 3

rd. 
 
To help ensure fairness in grading, I will ask you to complete a peer evaluation to assess the 
relative contributions of your group members. 

 
Key Project Dates 
Session 5 Provide list of group members 
Session 13 One-page Description (10% of project grade) 

Description will define firm or other organization, country, non-market 
issues, and strategic question of interest. Description will also define 
sources of facts, data, etc that will allow your group to produce a careful 
and textured analysis. 

Wednesday May 3 Final Report (90% of project grade) 
 
 
4. Class Participation (25%): Attendance, preparation, and participation are essential. 
Obviously, you cannot participate if you are not present, so absences without legitimate excuses 
will lead to a reduced participation grade. Each student is granted one (1) excused absence for 
the entire quarter.  For each additional absence, a letter grade will be dropped from your class 
participation grade. 

 
Learning opportunities are maximized when all students are actively engaged in class discussion. 
The subject matter of this class should naturally stimulate a lot of discussion, and I am eager to 
have an active dialogue.  Particularly valuable types of participation will be those that move the 
discussion forward, often by adding useful facts to the discussion or by providing a new insight 
on the issue at hand.  Requests to clarify concepts being presented are also encouraged of course. 
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If you are confused by something, then other people are probably confused as well, and 
participation that seeks to clarify an idea will likely be valuable for the whole class. 

 
Participation will also be essential as we discuss the questions in the homework assignments, 
which will largely consist of specific questions about the readings.  If a question is in the 
homework assignment, then I will expect that everyone has something to say about it, and I will 
call on people at random. 

 
There will be ample opportunity for each of you to participate. Do not be discouraged if, after 
the first few classes, you have yet to participate much.  If you feel that you are preparing well but 
not being called on enough, please let me know so that I can address the problem. And please 
realize that as long as you have invested quality time in the readings and worked through the 
questions, you will almost certainly have valuable contributions to make during the discussion. 

 
Course Communications 

 
Electronic copies of course materials, including lecture slides and in-class exercises will be 
placed on blackboard after class.  Further information about the group projects, including sample 
projects are also provided. Links to the “extra readings” can also be found there, and I will post 
additional articles of interest there as the course progresses. 
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Course Outline 
 

Introduction 
 

Session 1: Welcome and Overview 
Wednesday, January 11, 2017 
Reading: 

1.“What Is Strategy?” by Michael Porter, Harvard Business Review, 1996 
2.  “The Five Competitive Forces That Shape Strategy” by Michael Porter, Harvard Business 
Review, 2008 
 
Part I: National Institutions and Business Strategy 
Session 2: Emerging Markets vs. Developed Markets: Institutions, Market Failures, and 
Firm Strategy 
Wednesday, January 18, 2017 
Readings: 
1. Note on Rules, Harvard Business School, 9-799-013 
2. Anand, Khanna, and Rivkin, “Market Failures”, Harvard Business School: Note, April 2000  
Extra Readings: 
1. Acemoglu, Johnson, and Robinson, “Institutions as a Fundamental Cause of Long-Run 

Growth” Handbook of Economic Growth (Chapter 6), 2005 
2. Perkins, Susan.  “When Does Prior Experience Pay? Institutional Experience and the Case of 

the Multinational Corporation”, Administrative Science Quarterly, 2013 
3. North, Institutions, Institutional Change, and Economic Performance, 1990 

 
 
Session 3: Governing Strategic Alliances: Corporate Governance and Ownership 
Around the World 
Wednesday, January 25, 2017 
Readings: 
1.   Sargent, “Getting to Know the Neighbors: Grupos in Mexico”, Business Horizons, 2001 
2.   Case: “Citigroup’s Shareholder Tango in Brazil (A)”, Kellogg School of Management 
Extra Readings: 
1. Perkins, Susan, Morck, Randall and Bernard Yeung.  “Innocents Abroad: Failure of the 

International Joint Venture with Pyramidal Group Firms”, Kellogg School of Management, 
2014. See the video abstract here: https://www.youtube.com/watch?v=wdwvPgmI8VI 

2. Fogel, Kathy.  “Oligarchic Family Control and the Quality of Government”, Journal of 
International Business Studies, 2006. 

3. Corporate Ownership Around the World, The Journal of Finance, LLSV, 1999 

http://www.youtube.com/watch?v=wdwvPgmI8VI
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Session 4: Information 
Asymmetries and Contractual 
Problems  
Wednesday, February 1, 2017 
Readings: 
1. Besanko, Dranove, Shanley, and Schaefer, Economics of Strategy, 4rd Edition, 2004, p. 118- 

130 [MGMT 431 textbook; not in case packet] 
2. “Thais make a mess of their muddling,” Financial Times, June 22, 1993 
Extra Readings: 

1. Djankov, La Porta, Lopez-de-Silanes, and Shleifer, “Courts”, Quarterly Journal of 
Economics, February 2002 

 
Session 5: Imperfect Contracts and Strategy 
Wednesday, Feb 8, 2017 
Readings: 

1. Enron Development Corp.: The Dabhol Power Project in Maharashtra, India (A) 
2. Enron Development Corp.: The Dabhol Power Project in Maharashtra, India (B) 
3. Enron Development Corp.: The Dabhol Power Project in Maharashtra, India (C) 

 
Due:  List of group members for group project. 

 

Session 6: Property Rights : Weak Investor Protections 
Wednesday, February 15, 2017 
Readings: 
1.   Case: “Gazprom and Heritage Capital: Shareholder Activism in Russia” 
Extra Reading: 
1. Bertrand, Mehta, and Mullainathan, “Ferreting Out Tunneling: An Application to Indian 

Business Groups”, Quarterly Journal of Economics, February 2002 
2. Johnson, S., La Porta, R. Lopez-de-Silanes, F. and Shleifer, A. “Tunneling”, American 

Economic Review Papers and Proceedings, 2000 
 
Due:  List of group members for group project. 

 

Session 7: Corruption I: An Introduction 
Wednesday, February 22, 2017 
Readings: 
1. Easterly, “Corruption and Growth” in The Elusive Quest for Growth, Cambridge, MA: MIT 

Press, 2001, Ch. 12 
2. Case: Dealing with Corruption in the Police Force of La Paz, Kennedy School of 

Government “The Road to Hell is Unpaved,” The Economist, December 19, 2002 
 
Extra Readings: 
1. Shleifer and Vishny, “Corruption,” Quarterly Journal of Economics, August 1993 
2. Fisman and Miguel, “Corruption, Norms and Legal Enforcement: Evidence from Diplomatic 

Parking Tickets,” Journal of Political Economy, 2008 
3. Rose-Ackerman, Corruption and Government: Causes, Consequences, and Reform, 1999, 

Chapters 2-5 
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Session 8: Corruption II: Firm-level Issues and Anti-Bribe Strategies 
Wednesday, March 1, 2017 
Readings: 
1. “Corruption in International Business (B)” 
2. Case: “Manulife in Indonesia (A)” 
3. Case: “Manulife in Indonesia (B)” 

Extra Readings: 
4. “At Siemens, Witnesses Cite Pattern of Bribery,” Wall Street Journal, January 2007 
5. Excerpt of Texaco corporate charter re: Bribery and Foreign Corrupt Practices Act 

 
Session 9: National Political Power 
Wednesday, March 8, 2017 
Readings: 
1. TBD 
Extra Readings: 
1. Jones and Olken, “Do Leaders Matter?  National Leadership and Growth since World War 

II,” Quarterly Journal of Economics, August 2005 
2. Fisman, “Estimating the Value of Political Connections,” American Economic Review, 

September 2001 
3. Przeworksi & Limongi, “Political Regimes and Economic Growth,” Journal of Economic 

Perspectives, 1993 
 
Session 10: Political Power & Business Strategy 
Wednesday, March 15, 2017 
Readings: 
1. Case: “Busang (A)” River of Gold 
2. Case: “Busang (B)” River of Gold 

 
 
SPRING BREAK 
Wednesday, March 22, 2017 

 
Session 11: MIDTERM EXAM and Debate Review 
Wednesday, March 29, 2017 

 
 
Part II: International Institutions and Business Strategy 
Session 12: Competitive Advantage vs.  Comparative Advantage:  
Wednesday, April 5, 2017 
Readings: 
1. “Why Trade is Good for You”, The Economist, Oct 1st 1998 
2. 1.   Case: “Hitting the Wall:  Nike and International Labor Practices” 
Extra Readings: 
1. P. Krugman & M. Obstfeld, “Labor Productivity and Comparative Advantage,” in 

International Economics, 6th Edition, 2003, Ch. 2, pp. 10-26. 
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2. Irwin, Free Trade Under Fire, 2002, Chapter 6 
 

Due: One-page overview of your group project (see above for expected content and 
blackboard for examples of group projects). 

 
 
Session 13:  Global Strategy & the AIDS Epidemic 
Wednesday, April 12, 2017 

  Readings: 
1.  Case: “Cipla” 
Extra Readings: 
1. “U.S. Steps up Effort Against Drug Imports,” The New York Times, January 24, 2004 
2. Maskus, “Ensuring Access to Essential Medicines: Some Economic Considerations”, 

UC Boulder, mimeo, 2002  [Now a 2003 published article] 
3. “Big Pharma and the Golden Goose”, Financial Times, April 16, 2001 

 
 
Session 14: Development Institutions and Business Strategy 
Wednesday, April 19, 2017 
Readings: 
1. Case: “Financing the Mozal Project” 
Extra Readings: 
1. Easterly, The Elusive Quest for Growth, 2001 

 
Session 15: Class Summary and (optional) student presentations 
Wednesday, April 26, 2017 
 
Wednesday, May 3, 2017 
Due: Group project. 
 

ACADEMIC INTEGRITY 
This course and its associated coursework are being administered under the policies of the 
University of Illinois at Chicago (UIC) College of Business Administration Honor Code. All 
students are expected to respect and uphold the Honor Code found at this link: 
http://catalog.uic.edu/ucat/colleges-depts/business-administration/#j4.  
In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for 
the course and disciplinary review by the University. Academic dishonesty includes, but is not 
limited to, cheating (giving or receiving aid), fabrication/falsification, plagiarism (including not 
accurately referencing source material), bribes, favors or threats, examination by proxy (taking 
an exam for someone else), grade tampering and submitting non-original works authored by 
someone other than the student. Refer to the student handbook or Student Disciplinary 
Procedures for definitions and details:  
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf  
For a complete review of UIC policies regarding intellectual integrity and academic honesty, 
please visit: http://www.uic.edu/depts/dos/conductforstudents.shtm 
 
COURSE EVALUATIONS: Near the end of the semester, you will receive an email from the 
Office of Faculty Affairs inviting you to complete a confidential online course evaluation as part 

http://www.uic.edu/depts/dos/conductforstudents.shtm
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the Campus Program for Student Evaluation of Teaching. I would greatly appreciate the full 
participation of the class in providing your feedback in MGMT 594. Student course evaluations 
provide very important feedback to instructors and are also used by administrators in evaluating 
instructors. Time will be provided in the last session of the class to complete the course 
evaluations (without my presence to provide full confidentiality). An email confirmation will be 
sent to you as you complete the evaluation. Please save and upload your confirmation email for 
this course to Blackboard. Your answers will remain completely confidential and will not be 
linked to student names or identifications. Thank you in advance for your full participation. 
 
ACCOMMODATION FOR STUDENTS WITH DISABILITIES  
Concerning disabled students, the University of Illinois at Chicago is committed to maintaining 
a barrier-free environment so that individuals with disabilities can fully access programs, 
courses, services, and activities at UIC. Students with disabilities who require accommodations 
for full access and participation in UIC Programs must be registered with the Disability 
Resource Center (DRC). Please contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 
(TDD).  More information may also be found at the DRC Website located at http://drc.uic.edu/. 
Students requesting accommodation must provide me with a letter outlining the specific 
accommodations requested for this course. These letters are developed by the DRC in 
coordination with the student and presented to the instructor by the student prior to the start of 
each semester. I am happy to provide assistance. Advanced notice will help facilitate any 
necessary planning. 
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