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MGMT 594: Leadership and Personal Development 

 

CRN 21106 

Saturdays: May 21, May 28, June 4, June 11, 2016 

Douglas Hall 220 

9:00a.m. – 4:00p.m.  

Summer 2016 

 
 

Instructor:                 Anna K. Lloyd 

   Adjunct Professor, Organization Management, 

                                    Liautaud School, College of Business Administration 

                                    University of Illinois at Chicago 

 

E-mail:  aklloyd@aol.com 

 

Office Hours:  By Appointment 

 

Telephone:                 (312) 622.6004  

 

 

REQUIRED TEXTS: 

 

Ronald Heifetz and Marty Linsky, Leadership On The Line, 

   Harvard Business School Press, Boston, MA 

 

Bill George and Doug Baker,  

   True North Groups: A Powerful Path to Personal and Leadership Development, 

   Berrett-Koehler Publishers, Inc., San Francisco, CA 

     

            Lee Bolman and Terrence Deal, Leading with Soul: An Uncommon Journey of Spirit 

               Jossey-Bass Publishers, San Francisco   

 

Course Description: Leadership is not about wielding power and authority.  Leadership opportunities 

beckon daily, in every relationship we enter into.  It is about mobilizing people to make progress on the 

tough, adaptive challenges that make or break organizations, communities and societies.  It is about 

knowing ourselves so that we can facilitate others.  It is about remaining strong in the face of 

disappointment and struggle. It is about serving while we lead and influence.  

 

Large and small organizations alike spend billions of dollars each year on leadership training.  Effective 

leadership is considered essential for organizations, though defining effective leadership is tough, and 

engaging consistently in effective leadership practices presents an enormous challenge for most 

individuals. 
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This course provides an opportunity for students to develop an understanding of effective and ethical 

leadership and to hone their leadership skills.  Course content is informed by leadership theory and 

empirical evidence, and our focus is to understand personal leadership strengths and vulnerabilities 

through feedback and developing leadership skills through practice.  The course will be interactive.  All 

students will a) participate in exercises and role plays; b) practice giving and receiving developmental 

feedback; c) contribute to the research and development of independent study with others; and d) create a 

customized leadership plan. 

 

Four primary goals of this course: 
1. To facilitate students’ personal growth and development through the process of self-examination and 

external feedback; 

2) To teach the principles and practices of effective leadership; 

3) To aid students in the development of leadership skills through practice; and 

4) To stimulate students’ commitment to the specific, challenging and ongoing process of leadership and 

personal development. 

 

 

NOTE: Additional case studies, published articles, reference materials may be required for review.    

 

 

Grading and Course Requirements: 

Independent Study/Group Case Analysis   35% (part written/part presentation) 

Class Participation                                      50% 

Leadership Development Plan                    15% 

 

Each class will be a combination of discussion of text material and interactive exercises to bring strategic 

concepts to life.  I will fully expect that you have completed the reading assignment before you come to 

class.  To get the most out of the class, you will need to have read the assigned material and be an active 

participant in class.  I will call on you during the class.  Learning from others is an important part of 

the learning process; making your own contributions an important part of the learning process. 
Each class session will combine lecture, case discussion, leader interviews, and experiential exercises. 

 

 

Attendance: 

 

Attendance at all classes is expected. 

 

 

Assignments 

 

I will review each weekly assignment directly within the class discussion.  You will be required to 

complete each reading assignment. External organization leaders may join us; projects will be assigned. 

 

Students will be assigned to small groups, immediately.  Each group is responsible for one external 

Project/Presentation incorporating two Leader Interviews. Topics and Leaders to be interviewed and 

studied will be provided.  
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A personal Leadership Development Plan will be required at the end of the course which will include 

twelve month development needs, how those needs will be met and who will hold you accountable to your 

objectives. 

 

 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES 

Concerning disabled students, the University of Illinois at Chicago is committed to maintaining a 

barrier-free environment so that individuals with disabilities can fully access programs, courses, services, 

and activities at UIC. Students with disabilities who require accommodations for full access and 

participation in UIC Programs must be registered with the Disability Resource Center (DRC). Please 

contact DRC at (312) 413-2183 (voice) or (312) 413- 0123 (TDD).  . More information may also be found 

at the DRC Website located at http://www.uic.edu/depts/oaa/disability_resources/index.html. Students 

requesting accommodation must provide each instructor with a letter outlining the specific 

accommodations requested for a specific course. These letters are developed by the DRC in coordination 

with the student and presented to the instructor by the student prior to the start of each semester.  

 

ACADEMIC INTEGRITY 

 

This course and its associated coursework are being administered under the policies of the University of 

Illinois at Chicago (UIC) College of Business Administration Honor Code. All students are expected to 

respect and uphold the CBA Student Code of Ethics found on pages 8-9 of the UIC Business Student 

Handbook: http://business.uic.edu/docs/default-source/default-document-library/handbook-2013-2014-

for-website.pdf?sfvrsn=2 

 

In keeping with CBA policy, evidence of academic dishonesty may result in a failing grade for the 

course and disciplinary review by the University.  

Academic dishonesty includes, but is not limited to, cheating (giving or receiving aid), 

fabrication/falsification, plagiarism (including not accurately referencing source material), bribes, favors 

or threats, examination by proxy (taking an exam for someone else), grade tampering and submitting non-

original works authored by someone other than the student. Refer to the student handbook or Student 

Disciplinary Procedures for definitions and details: 

http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf and 

http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf 

 

For a complete review of UIC policies regarding intellectual integrity and academic honesty, please visit: 

http://www.uic.edu/depts/dos/conductforstudents.shtml 

 

 

http://www.uic.edu/depts/oaa/disability_resources/index.html
http://business.uic.edu/docs/default-source/default-document-library/handbook-2013-2014-for-website.pdf?sfvrsn=2
http://business.uic.edu/docs/default-source/default-document-library/handbook-2013-2014-for-website.pdf?sfvrsn=2
http://www.uic.edu/depts/dos/docs/Standards%20of%20Conduct.pdf
http://www.uic.edu/depts/dos/docs/Disciplinary%20Actions.pdf
http://www.uic.edu/depts/dos/conductforstudents.shtml
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Class Schedule and Class Text Assignments 

Saturdays: May 21 – June 11, 2016/9:00a.m. – 4:00p.m. 

 

 

May 21, 2016          Introduction, Review of All Material and Course Content 

                                Assignment of Independent Study Groups/introductions 

                                Personal Leadership Development Plan/description  

                                    

a. True North Groups: A Powerful Path to Personal and  

                                     Leadership Development, George and Baker 

 

                                     Introduction: Finding Depth and Intimacy in Your Life 

                                     Conclusion: Why Your True North Group Is Important in Your Life 

                                  

b. Leadership On The Line, Heifetz and Linsky 

 

                                     Part One: The Challenge 

                                     Part Two: The Response 

                                        

                       

May 28, 2016          Leading with Soul: An Uncommon Journey for Spirit, 

                                Bolman and Deal 

 

                                     Introduction: Leadership and the Meaning of Life 

                                     The Search 

                                     Conviction 

                                     Gifts 

 

           

           June 4, 2016             True North Groups:  

                                               A Powerful Path to Personal and Leadership Development, 

                                   Bill George and Doug Baker  

 

                                (Chapters 3, 4, 5, 6) 

 

                                                     

           June 11, 2016           Summary Review, Personal Leadership Development Plans Due 

 

                                Independent Study/Project Presentations (45 minutes each) 

 

                                Q & A 

 

 

 

Adjournment   


