
MKTG 571: INTERNATIONAL BUSINESS OPERATIONS 

CRN 31297 
Spring 2017, University of Illinois at Chicago 

 

Instructor: Cheryl Nakata, Ph.D.    Office: University Hall 2212 

Phone: 312-355-1337     Office Hours: T, 5:00 – 5:45pm  &  

        upon request   

Fax: 312-996-3559     Classroom: LH 107    

Email: cnakat1@uic.edu    Tuesday: 6:00-8:30pm 

         

        

Course Description and Objectives 

 

Mktg 571 provides a broad overview of the issues and environment confronting managers and 

firms operating in the global economy.  Other international courses offered within the MBA 

Program, such as International Finance, are recommended to develop in-depth international 

knowledge in specific functional areas.   

 

The goals for students of this course are as follows: 

 

 Understand fundamental issues in and approaches to international business 

 Learn how to analyze international business situations, and develop and implement effective 

plans and solutions 

 Appreciate cultures and the impact of cultural values and orientations on global business 

 Develop independent and cooperative work skills essential for international business 

 

Attendance & Participation 

 

Attendance is mandatory.  Three (3) unexcused absences, which include illnesses, out of town 

trips, and other schedule conflicts, are permitted.  Additional absences without prior notification 

and consent of the instructor will result in a full letter grade penalty for the course.  Students 

should arrive on time and remain through the class period.  Early departure constitutes an 

absence. 

 

In general, participation in class discussions is expected. A grade will be given for participation in 

class discussions.  Participation does not mean mere presence, but refers to active involvement in 

class discussions.  Both quality and quantity of comments and insights count.   

 

Grading 
 

Midterm       20% 

Final Exam       30%  

Class Participation      10% 

Group Case Paper & Presentation    10% 

Group Int’l Business Simulation     30% 

 International Business Plan (10%) 

 Simulation Plays (10%) 

 Debriefing (10%) 

       Total 100% 
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Academic Honesty 

 

In keeping with UIC and College of Business Administration policy, evidence of academic 

dishonesty will result in a failing grade in the course and disciplinary review by the University.  

Cheating on exams and plagiarism are forms of academic dishonesty.  Plagiarism includes 

passing off someone else’s works or ideas as your own, or paraphrasing material from a source 

(e.g. the Internet) without proper acknowledgement and citation.  All sources in written work 

should be properly credited.   

 

Written Assignments 
 

Papers should be written clearly, concisely, logically, and in keeping with rules of Standard 

English.  Poor spelling, grammar, syntax, and punctuation will be penalized.  If writing is a 

problem, students are strongly advised to seek a tutor (free of charge) at the UIC Writing Center.  

The instructor may require papers to be rewritten if unacceptable. 
 

Required Materials 

 

International Business: Competing in the Global Marketplace, 10th Edition, 2015, McGraw Hill-

Irwin Publishers, by Charles W.L. Hill. Three (3) versions will be available through the bookstore 

at differing prices: print, looseleaf, and e-book. If you prefer to buy an older edition, you may do 

so, but the chapter #s may not align. You can get the table of contents of the 10th edition and 

match it with the table of contents of an older edition to determine which chapter to read. Do not 

buy a new edition. Please note the syllabus follows the table of contents of the 10th edition.  

 

Strategic Management, Innovative Learning Solutions, 2016, by Ernest Cadotte (access via 

www.marketplace-simulation.com).   

 

Cases will be provided by the instructor.    

 

Exams 

 

Exams will cover the textbook, lectures, and all readings excluding the cases.  Lectures will not 

exactly mirror the textbook.  The readings will supplement the lectures and not be done in the 

same sequence as the book.  The midterm will cover the lectures and readings up to the mid-point 

in the semester; the final exam will cover the remaining lectures and readings (not cumulative).  

Exams will be a combination of multiple choice and essay. 

 

Case Studies 

 

Details on forming groups and case assignments will be given in class.  Cases will be assigned to 

groups and case materials provided by the instructor.  The specific format for case 

papers/presentations will be handed out in class.  Students should read ALL cases and be 

prepared to contribute to their active discussion.  These will be the same groups for the 

international business simulation.  Case studies require a written paper and an oral presentation.   

 

The written case paper should be 10 to 12 pages long (double spaced), excluding exhibits.  The 

paper analyzes the company in the case, and provides a well-reasoned, integrated, coherent plan 

that resolves the company’s key issues.  The paper is due on the day of the presentation.  The 

http://www.marketplace-simulation.com/
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paper and presentation should follow the case study format given in class.  The paper should be 

written from the point of view of the time the case was written. 

 

In addition to the paper, groups will present their case paper to the class.  Each group member 

must participate in delivering the presentation.  Quality of presentation is important (audible, 

clear, organized, good visuals, know the material, engaging).  Assume you are making a 

presentation to the CEO of the firm. A hard copy of the presentation slides should also be given 

to the instructor on presentation day. Note that the group grade rests on both parts: presentation 

and written report. 

 

Group problems should be brought promptly to the attention of the instructor for resolution.  To 

ensure equal contribution, group members will anonymously evaluate one another.  The 

evaluations will be used by the instructor to determine the individual grades.   

 

International Business Simulation 

 

Simulation Decisions 

 

You will apply and enhance your learning through an international business simulation, which 

replicates many aspects of real-world international business.  Each student group (same one that 

was assembled for the group case) will represent the management team for a new venture startup 

in the global PC industry.  The industry is at its birthing stage.  Your company makes and sells 

PCs to business customers through international sales offices.  The team will make decisions for 

starting and profitably growing the business in several countries across 4 regions of the world for 

two years (or 6 quarters).  

 

Each student must pay and register for the simulation by January 31. Details on doing this will be 

given in class.  Credit card required. REGISTER & PAY BETWEEN JANUARY 24 AND 

JANUARY 31.  

 

Each team will compete with teams from the class. At the end of the 6 quarters, one team in each 

universe will be honored as “Grand Master,” meaning it has scored the best on the balanced 

scorecard.  

 

Each quarter your team will make a unique set of decisions that escalate in complexity over time.  

At the beginning each team will be given an initial amount of capital for start-up. The first three 

quarters are devoted to establishing the firm and testing the market. By the end of those quarters 

your firm will need an infusion of capital.  Each team will write an international business plan to 

obtain additional capital.  The instructor, acting as a venture capital firm, will decide how much 

financing to give. The better the quality of the plan, the more money is given.  Then your team 

plays out the remaining 3 quarters with that additional financing, guided by the business plan and 

responding to altering market conditions.   

 

There is no manual, as all instructions and guidelines are provided within the web-based 

simulation itself (www.marketplace-simulation.com).  Each team member can log on to the 

simulation using a special password to the website to view data and input decisions at any day 

and time. Each team must submit decisions by the Tuesday, 2pm as indicated on the course 

calendar. Teams are permitted to input decisions early.  However, late submissions delay the 

processing of decisions for the entire class.  It is critical NOT to miss a deadline. Usually within 

3 hours of submission deadline, your team can log on and see the results.  Each team member will 

be electronically reminded of the submission deadlines.    
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Decisions cannot be replayed.  So it is important to think carefully before inputting them and 

wrapping up decisions.  Decisions will cover marketing, sales, manufacturing, human resources, 

finance, and R&D.  The instructor will have access to all decisions and log-on times; thus the 

relative contribution of each team member will be apparent.  It behooves each member to 

contribute well and consistently to the analysis and decision making.  It is also important to 

develop good leadership, time management and team coordination skills.  The best performing 

teams emphasize regular communications, leadership, hard work, strategic vision, equitable 

division of labor, and cooperation—not brilliant individualists.  This is true of companies; it is 

true of teams.   

 

Grading of the simulation will be based on the overall quality of decision making, learning,  

corrective action over time, and the performance based on key financials and the balanced 

scorecard.  Differential grading among members will apply when there is a disparity of 

contribution as reflected in electronic records and anonymous group feedback.   

 

International Business Plan 

 

Each team will submit an international business plan on March 14. As often happens, new 

ventures find they need more funds to expand and maintain their business, and so the plan is 

directed toward obtaining monies from venture capitalists.  Not only will the plan determine how 

much money and on what basis your firm will receive funds, but it will also be critical for guiding 

the strategy of your firm for the remaining periods.   

 

The plan should be 12 pages long (double spaced), excluding appendices.  An outline to guide 

your plan will be handed out in class.  Each member is expected to participate fully in the 

development of the business plan. To ensure equal contribution, group members will 

anonymously evaluate one another after handing in the plan to the instructor.   

 

Debriefing Report & Presentation 

 

Each group will deliver a debriefing report as an oral presentation on the last day of class.  Each 

member should participate in presentation delivery. Slides of key indicators and analyses (hard 

numbers) should be included (appendices can be attached).  The debriefing report describes the 

strategy the team developed and implemented and the results of that strategy.  The report should 

be composed of the following parts: 

 

1. Compare the actual strategy and results with the original business plan (you must present 

your teams final performance results, e.g. balanced score card, income statement and key 

market measures) 

2. Discuss the most important decisions made over 6 quarters, both in planning and during 

actual market operations.  Identify which decisions were most and least successful and why. 

3. Specify recommendations for future operations for the company (should be in the form of a 

condensed business—marketing/manufacturing/R&D/HR/finance— plan). 

4. Key lessons learned about the market and complexities of international business 

 

Provide the instructor a hard copy and electronic copy (emailed) at the time of presentation. 

Again, since all of the above is a group project, each member is expected to participate fully, and 

to ensure equal contribution, group members will anonymously evaluate one another. The 

evaluations will be used by the instructor to determine individual grades.   
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Late Paper Policy 

 

Late submissions will be accepted but with penalty: each school day (Monday through Friday) 

late will result in a full letter grade penalty for that assignment.  The team is responsible for 

notifying the instructor by email or phone of late submission and the exact date of submission.  

Papers arriving after 5:00pm will be considered as submitted the following day.  Late papers not 

directly handed to the instructor should be given to the Department of Managerial Studies staff 

with signature and date/time stamped. 

 

Exam Policy 

 

The instructor will only give a midterm or final exam on the specified date and time posted in the 

syllabus.  Please plan accordingly. 
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Course Schedule (subject to change, 1/10/17) 

 

Date Readings Topic Due Dates 

1/10 Chapter 1  

 

Overview/Globalization  

1/17 Chapters 2 & 3 Political Economy/ 

Economic Development 

 

 

1/24 Chapters 3 & 4 Economic Development/ 

Cultural Environment 

Form Groups; cases 

assigned 

1/31  CASE DISCUSSION Discuss Simulation; 

register & pay for 

simulation 

2/7 Chapters 6 & 7 

 

Int’l Trade Theory/ 

Political Economy of Trade 

 

2/14  CASE PRESENTATIONS 
 

Q1 Decisions* 

Case Paper Due 

2/21 Chapters 8, 9, 15 

 

Foreign Direct Investment 

Regional Integration/ 

Entry Strategies & Alliances 

Q2 Decisions* 

2/28  MIDTERM EXAM 
 

 

3/7 Chapters 10, 11, 12 

 

Global Monetary Systems  Q3 Decisions** 

3/14 Chapters 13, 14 

 

Global Strategy/Organization  International Business Plan 

Due 

3/21  SPRING BREAK 

 

 

3/28 Chapter 17 

 

Global Manufacturing & 

Logistics 

 

4/4 Chapter 18 

 

Global Marketing/R&D Q4 Decisions* 

4/11 Chapters 19, 5 

 

Global HRM/Ethics Q5 Decisions* 

4/18 Chapter 20 

 

Global Accounting/Finance Q6 Decisions** 

4/25  DEBRIEFING 

PRESENTATIONS 

Debriefing Presentations 

5/2  FINAL EXAM 
 

 

*Decisions are due Friday that week by 10am Central Time 

**Decisions are due Wednesday that week by 10am Central Time  

 

Note: Chapter 16 is dropped; please note that chapters are to be read not in numerical sequence 

but in correspondence with the lectures, so please refer to the syllabus to know what readings to 

do each week. 

 


